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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability , 
by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 . 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No.BT31-4/5-2001 
ISBN 0-660-61693-9 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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|. CHAIRPERSON'S MESSAGE 


am pleased to submit to 
Parliament the IRB’s 
Performance Report for the 
2000-2001 fiscal year. 


The IRB is Canada’s largest 
administrative triounal. Our mandate is to 
make well-reasoned decisions on immigration 
and refugee matters efficiently, fairly and in 
accordance with the law. In 2000-2001, our 
three divisions rendered almost 50,000 such 
decisions, all of which had a direct impact on 
the life, liberty and security of individuals, as 
well as on the public interest of Canada. 


The IRB’s primary goal in 2000-2001 was to 
build upon the progress we had made in 
previous years in improving the quality of our 
decision-making, especially as it relates to Our 
consistent treatment of similar cases. We also 
directed a considerable amount of energy 
during the year towards improving the 
efficiency of our processes with a view to 
finalizing cases more quickly, as well as 
towards reducing our inventory of pending 
cases. | am happy to report that, to a large 
degree, we were successful in all of these 
endeavours. 


Looking at the work of the Convention 
Refugee Determination Division (CRDD), | am 
pleased to report a high level of productivity 
achieved by this division during the fiscal year: 
30,000 refugee determinations were made, 
an increase of eight per cent over the 
previous year. However, the CRDD received 
over 35,000 refugee claims during the same 
period, which represents 13 per cent more 
than in 1999-2000 and 40 per cent more 
than the historical average of 25,000 claims 
per year. As a result, the number of claims in 
the division's inventory increased. Because of 
high productivity, the average processing time 
remained fairly stable in 2000-2001 at 9.6 
months. 


The 2000-2001 fiscal year was also a 
productive one for the Immigration Appeal 
Division (IAD). The IAD hears appeals of 
Canadian citizens and permanent residents 
whose family members have been refused 
permanent residence in Canada, as well as 
appeals of removal orders. While the division 
received and finalized about 4,500 appeals in 
2000-2001, about the same number as in the 
previous year, the average processing time for 
appeals was reduced from 7.2 to 6.5 months. 
The number of appeals pending also 
decreased slightly during the period. 


The Adjudication Division concluded over 
3,700 immigration inquiries and 11,500 
detention reviews in 2000-2001. While some 
migrants continued to arrive by unusual means 
such as shipping containers, the number of 
those arrivals was much lower than the West 
Coast marine arrivals in the summer of 1999. 
During the period covered by this report, the 
division was current with its caseload. 


Successfully carrying out the work of an 
administrative triounal demands more than a 
focus on productivity. It involves such diverse 
and essential responsibilities as maintaining 
constructive dialogues with partners and 
stakeholders and contributing to the ongoing 
process of legislative reform. | am pleased to 
report that the IRB has achieved much success 
and remains diligent in its efforts to pursue 
working relationships in these areas. 


| would like to emphasize that none of the 
accomplishments | have outlined would have 
been possible without the enthusiastic 
commitment and participation of all IRB 
personnel across the country. | am very 
proud of the contributions they have made, 
and continue to make, to our shared goal of 
making the IRB a leading-edge organization. 
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We will continue to seek creative solutions to 
deal with the challenges before us. However, 
| must state the increase in the workload of 
the IRB poses a serious challenge. The 
continuing increase in our workload is so 
significant that, without strategic investments 
to address these pressures, the situation will 
deteriorate as the size of our pending 
caseload increases and processing times 
lengthen. In addition, considerable resources 
and effort will need to be devoted to 


planning and implementing new case 
management software and the new legislation 
once approved by Parliament. 


Despite these increasing pressures, the IRB 
remains committed to quality and timely 
decision-making in accordance with our 
mandate. The IRB will continue, as it always 
has, to decide each case that comes before it 
on its individual merits, as simply, quickly and 
fairly as possible. 


Te Slo 


Peter Showler 
Chairperson 
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ll. STRATEGIC CONTEXT 


he IRB is an independent 
tribunal established by 
Parliament to meet Canada’s 
immigration and refugee 
related obligations as defined 
in the Immigration Act and as 
a signatory to the United Nations 1951 
Convention and 1967 Protocol Relating to the 
Status of Refugees. The IRB reports to 
Parliament through the Minister of 
Citizenship and Immigration. The Board's 
activities support the government-wide 
mission to build a stronger Canada by 
providing Canadians with a system for 
rendering decisions on immigration and 
refugee matters that is both fair and efficient. 


The Department of Citizenship and 
Immigration Canada (CIC) is responsible for 
immigration and refugee policy, including 
selection, admission and integration of 
newcomers into the Canadian society. CIC is 
responsible for the front and back-end of the 
process. This means that people coming to 
the IRB have previously been seen by CIC 
which is also responsible for the follow-up 
once the IRB renders a decision. This follow- 
up encompasses allowing the person to enter 
Canada, granting permanent residence to the 
person (“landing”) or removing the person 
from Canada. Other partners and stakeholders 
-- in areas such as health, education, social 
assistance and legal aid -- include federal 
agencies and departments, provincial 
governments, the various Bar associations, 
and non-governmental organizations. 


International Context 


Internal strife, civil war and violations of 
human rights represent only some of the 
reasons for a continuing and mass migration 
of many of the world's citizens. The 
international refugee situation continues to be 
of concern to refugee-receiving nations. 
According to the United Nations High 
Commissioner for Refugees, there were 


approximately 22.3 million individuals of 
concern to the organization as of January 
2000 — this represents one of every 269 
persons on Earth. This compares to a January 
1999 figure of 21.5 million. 


Between 1997 and 2000, Canada experienced 
a 55 per cent rise in the number of refugee 
claims filed with CIC. However, Canada is 
by no means alone in experiencing such 
significant increases in the number of claims: 
13 out of the 16 major refugee-receiving 
countries, including Canada, the United 
States, Australia and 13 European countries, 
received significantly more refugee claims in 
2000 than in 1997. In nine of those countries, 
including the United Kingdom, France, 
Belgium and all the Scandinavian countries, 
the increase was greater than it was in 
Canada. Only two countries, Germany and 
Switzerland, received fewer claims in 2000 
than in 1997, due primarily to fewer claims 
from former Yugoslavia. In the United States, 
the annual number of claims remained steady 
over this period. Figures to date in 2001, 
however, point to a significant increase in 
claims filed in the United States this year. 


Domestic Context 


Intake levels are very difficult to predict and 
are outside of the IRB’s control. In the last 
few years, the IRB has experienced a large 
increase in refugee claims and a more modest 
increase in immigration appeals. 


The upward trend in refugee claims began in 
1999-2000 when the IRB received 31,000 
claims, a 24 per cent increase over the 
previous six-year annual average of 25,000. 
The number of refugee claims continued to 
increase during 2000-2001 to even higher 
levels than originally anticipated: by March 
31, 2001 the annual intake was over 35,000 
claims. This represents a 40 per cent increase 
over the historical average. 
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The IRB also expects to see an increase in 
immigration appeals due to an increase in 
applications for family class immigrant visas. 
The IRB’s workload related to inquiries and 
detention reviews has stabilized as a large 
number of marine arrivals on the West Coast 
in the summer 1999 departed from Canada 
while the number of similar arrivals was much 
lower in 2000-2001. 


Legislative Review 


In 1997, the former Minister of Citizenship 
and Immigration initiated a review of the 
immigration and refugee legislation. From 
the beginning, the IRB has been an active 
partner in this process, providing the 
Legislative Review Advisory Group, the 
Minister and her officials with information 
and practical advice on the impact that 


specific legislative proposals would have on 
IRB operations. In 2000-2001, the IRB 
worked to improve the overall management of 
its growing caseload, while preparing also to 
meet the challenges involved in implementing 
the new Act once approved by Parliament. 


Strategic Objectives 


As a tribunal, the IRB will continue to strive 
to: reduce case processing time; improve the 
quality and consistency of its decisions; and 
increase productivity and reduce case 
inventory. The IRB remains committed to 
these strategic objectives established in 1999 
even though the significant workload increase 
and the challenges posed by the 
implementation of a new Act and a new case 
management system software will make their 
attainment difficult. 


SS lh eee ee 
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lll. STRATEGIC OUTCOMES 


The IRB is committed to the following: 
To provide Canadians with: 

1. well-reasoned, timely decisions on 
immigration and refugee matters in 
accordance with the law 


To be demonstrated by: 
the number of cases finalized by each division 
* the age and size of inventory 

= processing times 

= cost per case 

* the number of decisions set aside by the Federal 
Court 

a consistent approach to decision making 
= innovative and optimal use of technology 
"= case management process initiatives 
a 

a 


2. a leading-edge administrative tribunal 


professional development 
recognition from individuals and organizations, 
both international and domestic 
an integrated approach to portfolio management 
= responsiveness to emerging issues 

» effective relationships with clients and 
stakeholders (other administrative tribunals and 
governmental organizations) 


3. a creative partner in the Canadian 
immigration system 


(1) Well-Reasoned, Timely Decisions on Immigration and 
Refugee Matters in Accordance with the Law 


This section outlines 2000-2001 performance accomplishments by business line for Refugee 
Determination, Immigration Appeals, and Inquiries and Detention Reviews. Throughout 2000- 
2001, the IRB demonstrated its ongoing commitment to quality, fairness and consistency. 


Refugee Determination 


The objective of the Refugee Determination business line is to render, in a timely manner, ad 
decisions on claims for Convention refugee status made by Persons in Canada. 


The Convention Refugee Determination Division (CRDD) finalized nearly 30,000 clare) in 9000- 
2001. However, strong productivity and increased output were not sufficient to offset the _ 
record intake level of over 35,000 claims for the fiscal year. As a result, the inventory of pending - 
claims grew by 20 per cent. However, high productivity did allow the CRDD to keep its average 
processing time fairly stable over the course of 2000-2001, with the average for the year being 
9.6 months. The average cost per claim increased by three per cent. 


(millions of dollars) 

Planned Spending $47.7 
Total Authorities $54.1 
2000-2001 Actuals $52.7 


For the explanation of the variance between planned 
spending and total authorities, please see Section IV 


% 
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Claims Finalized 


In 2000-2001, the CRDD finalized 29,946 
claims, slightly exceeding expectations for 
the fiscal year. 


Total output was also eight per cent above 
1999-2000 levels, despite having three per 
cent fewer decision-makers on staff. 


Claims Pending 


As noted, during 2000-2001, the CRDD’s 
inventory of pending cases rose by 20 per 
cent, from 26,000 claims on April 1, 2000 
to 31,200 by March 31, 2001. Record high 


levels of intake contributed to this increase: 


35,160 claims were referred to the CRDD 


in 2000-2001, representing a 13 per cent 
increase over the previous year and a 40 
per cent increase over the historical 
average of 25,000. Improved productivity 
and output could not keep up with the high 
growth in intake, which came both from 
traditional source countries such as 
Pakistan, Sri Lanka, India and Mexico and 
from new sources including Hungary, 
Argentina, Colombia and Turkey. 


Age of Pending Inventory 


The proportion of claims that had been 
with the CRDD for less than 12 months 
remained almost unchanged throughout 
2000-2001, at around 87 per cent of all 
pending claims. This can be attributed to 
the fact that the unprecedented number of 
new claims contributes to a relatively high 
number of new claims in the pending 
inventory. This keeps the proportion of 
claims under one year at a high level. 


Cost per Claim 


The average cost per claim increased from 
$2,616 in 1999-2000 to $2,698 in 2000- 
2001. Two major factors contributed to 
this increase: the costs of developing new 
case management system and compliance 


Figure 1 - Number of Claims Finalized 


1997-98 1998-99 


1999-00 2000-01 


| f@ Actual ‘Forecast | 


Figure 2 - Size of Pending Inventory 


35000 / 


Mar. 311999 Mar.312000 # Mar. 31 2001 


Gactual Forecast | 

Figure 3 - Cost per Claim 
$3,000 
$2,250 


$1,500 


1997-98 1998-99 1999-00 2000-01 


with the requirements to the Official 
Languages Act following a decision of the 
Federal Court of Appeal requiring translation 
of a large number of IRB decisions from 
November 1999 on. 


The IRB uses the full-costing method in 
arriving at the total cost per claim. This 
method requires that the spending of the 
Corporate Management and Services business 
line be proportionally allocated to the other 
three business lines. For 2000-2001, the full 
cost of Refugee Determination business line 
was $80.8 million; the average cost per claim 
is determined by dividing the full cost by 
29,946 claims finalized. 


Average Processing Time 


The CRDD managed to keep the average 
processing time for claims fairly stable over 
the course of 2000-2001. The average for the 


Figure 4 - Months from 
Referral to Finalization 


12 


Months 


1998-99 1999-00 2000-01 


year was 9.6 months, compared to 9.8 months 
in 1999-2000 and 12 months in 1998-1999. 
This is quite an achievement, given the 
continuing large increases in intake and 
pending caseload. 


Decisions Set Aside by Federal Court 


Because the Federal Court takes 12 to 15 
months to complete judicial reviews of CRDD 
decisions, it is too early to say how many 
decisions rendered in 2000-2001 will finally 
be set aside by the Court. However, in the last 
three years for which figures are available, 
that is 1997-1998 through 1999-2000, one per 
cent or less of all decisions were set aside. 


Consistent Approach 


A degree of variation in outcomes across 
regional offices is inevitable as decisions are 
rendered by independent decision-makers 
based on the evidence submitted in each 
individual case. Various measures continued 
to be used to help the IRB improve the 
consistent treatment of similar cases across 
the country, while respecting the 
independence of decision-makers. These 
included, for example, grouping decision- 
makers and refugee claim officers into teams 
specialized in particular source countries, 
introducing profiling of claims to better 
understand the source claims, greater 
harmonisation of documents submitted to 
decision-makers and launching the oral 
decisions and reasons policy requiring that 
reasons be provided in all instances. 
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Immigration Appeals 


The objective of the Immigration Appeals business line is to hear the appeals of Canadian citizens 
and permanent residents whose family members have been refused permanent resident status as 
well as those certain persons who have been denied admission to or have been ordered 
removed from Canada; and the Minister of an adjudicator’s decision to grant admission or to not 
order removal. 


The Immigration Appeal Division (IAD) finalized 4,500 appeals in 2000-2001, slightly more than 
the number of appeals filed. Both the number of appeals filed and finalized were very similar to 
the previous year, 1999-2000. The IAD further reduced the average processing time for appeals 
to 6.5 months. The average cost per appeal increased because of higher translation costs and 
the costs associated with new case management software. 


Continued high productivity allowed the IAD to achieve these results, despite fewer members 
than expected. At the same time, the IAD maintained a high standard of quality in its hearings and 
decisions. 


(millions ofdollars) i ss 
Planned Spending $5.2 
Total Authorities $5.4 
2000-2001 Actuals $5.4 


For the explanation of the variance between planned 
spending and total authorities, please see Section IV 


Appeals Finalized Figure 5 - Number of Appeals Finalized 
In 2000-2001, the IAD finalized 4,508 5000 

appeals, achieving the target of 4,500. 

Productivity per member remained at 4000 


record high levels. 


1998-99 1999-00 2000-01 


| @Actual Finalized Forecast Finalized | 
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Size of Pending Inventory 


There were 5,180 appeals pending as of 
March 31, 2001, down one per cent from 
the previous year and well below the 5,550 
forecast for the end of 2000-2001. A 
record high of almost 4,500 new appeals 
were filed with the IAD. This was less than 
the forecasted level of 4,800, which was 
based on an expected increase in the 
number of sponsorship appeals which did 
not occur. 


Cost per Appeal 


The cost per appeal rose from $1,825 in 
1999-2000 to $2,218 in 2000-2001. The 
increase resulted mainly from costs 
associated with the development of a new 
case management system for the IRB, as 
well as from the Division’s share of the 
costs resulting from the IRB’s compliance 
with the requirements of the Official 
Languages Act following a decision of the 
Federal Court of Appeal requiring 
translation of a large number of IRB 
decisions from November 1999 on. 


The IRB uses the full-costing method in 
arriving at the total cost per appeal. This 
method requires that the spending of the 
Corporate Management and Services 
business line be proportionally allocated to 
the other three business lines. For 2000- 
2001, the full cost for Immigration Appeals 
business line was $10.0 million; the 
average cost per appeal is determined by 
dividing the full cost by 4,508 appeals 
finalized. 


Average Processing Time 


In 1999-2000, processing time was brought 
down to an average of 7.2 months. The 
IAD committed to keeping processing time 
between six and eight months in 2000- 
2001. High productivity and increased use 
of alternative dispute resolution, along with 
lower than expected intake helped the 


Figure 6 - Size of Pending Inventory 
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Figure 7 - Costs per Appeal 
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Figure 8 - Months from Receipt of 
Record to Finalization 
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Division reduce in 2000-2001 the average 
time further still, to 6.5 months. 


Decisions Set Aside by Federal Court 


In the last three years for which figures are 
available, that is 1997-1998 through 1999- 
2000, less than one per cent of decisions were 
set aside by the Court. 


Consistent Approach 


Consistency in decision-making is a challenge 
for any tribunal, especially a national tribunal 
with a statutory power to make decisions on 
the basis of broad discretionary 
considerations, such as “compassionate or 
humanitarian considerations” or “all the 
circumstances.” In 2000-2001, the IAD 
continued to support consistency through 
techniques such as focused professional 


Inquiries and Detention Reviews 


development and new member training, 
national videoconference sessions, legal 
review of issues and draft decisions, member 
meetings and communications, and policies 
and practice notices. 


The IAD is in the process of moving to the 
next phase of promoting consistency. The 
IAD Consistency Plan is part of a systematic 
and integrated approach to consistency, which 
will ensure clarity in decision-making, respect 
adjudicative independence, and include 
effective ways to identify and assess areas of 
concern. This Plan also includes an approach 
towards developing a decision-making 
strategy involving the identification of 
important or emerging issues, and the use of 
collegial decision making through 
consultation among members on draft 
decisions involving these issues. 


The Adjudication Division conducts immigration inquiries and detention reviews that are - 
adversarial in nature. The adjudicator is an independent decision-maker and sits as a one- 
member tribunal. Inquiries are held when a person who is seeking admission to Canada is oe 
considered to be inadmissible, or when it is alleged that a person already inCanadahas ts 


contravened the Immigration Act. Detention reviews are held for persons who have been _ 
detained by Citizenship and Immigration Canada (CI©), either because they are considered : 
unlikely to appear for an examination, inquiry or removal, because they are considered to be 
danger to the public, or because the Minister is unable to establish the person's ‘identity. 


In 2000-2001, fewer inquiries and fewer detention reviews were concluded than in 1999- 
mainly because a large number of the 599 Chinese marine arrivals on the West Coast departed 


from Canada. While some migrants continued to arrive by unusual means (such as shipping _ 
containers), the number of these arrivals was much lower in 2000-2001. Because such arivals 
are unpredictable, it is difficult to estimate future arrivals. 


(millions of dollars) 


Planned Spending 
Total Authorities 
2000-2001 Actuals 


spending 
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For the explanation of the variance between planned 
g and total authorities, please see Section IV 


Inquiries and Detention Reviews 
Finalized 


In 2000-2001, the Adjudication Division 
concluded 3,740 inquiries and 11,530 
detention reviews for a total of almost 15,300 
decisions. This was nine per cent fewer 
inquiries and 27 per cent fewer detention 
reviews than were concluded in 1999-2000. 


The decrease in detention reviews, mainly in 
the Vancouver office, was the result of the 
detention in 1999-2000 and eventual 
departure in 2000-2001 of a large number of 
the 599 Chinese marine arrivals on the West 
Coast. There were no further large marine 
arrivals in 2000-2001; this is why the number 
of detention reviews was below forecast 
levels, which took into account the possibility 
of another such influx. 


Cost per Inquiry and Detention Review 


In 2000-2001, the average cost per inquiry 
increased to $664 from $595 in 1999-2000, 
mostly due to the Adjudication Division’s 
share of the cost of a new case management 
system (CMS) for the IRB. The average cost 
of a detention review increased to $418 from 
$291 in 1999-2000. The CMS is again a 
factor; in addition, the figure for 1999-2000 
was unusually low because a number of 


Figure 10 - Cost per Inquiry 
and Detention Review 
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Figure 9 - Number of Inquiries and 
Detention Reviews 
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detention reviews of marine arrivals were 
conducted jointly. In the previous year, 1998- 
1999, the average cost per detention review 
was $378. 


The IRB uses the full-costing method in 
arriving at the total cost per inquiry and 
detention review, which requires that the 
spending of the Corporate Management and 
Services business line be proportionally 
allocated to the other three business lines. For 
2000-2001, the full cost for Inquiries and 
Detention Reviews business line was $7.3 
million which includes the Adjudication 
Division’s pro rata share of Corporate 
Management and Services. The average cost 
per inquiry and detention review is 
determined by first allocating 34 per cent of 
the full cost of $7.3 million toward inquiries 
and 66 per cent toward detention reviews on 
the basis of time required to finalize a case. 
The resulting amounts are then divided by 
3,740 inquiries finalized and by 11,530 
detention reviews finalized. 


Decisions Set Aside by Federal Court 


The quality of decisions continued to be high 
in 2000-2001. Less than one per cent of 
decisions were overturned by the Federal 
Court. 
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IRB-Wide Related Activities 


In addition to a continued focus on business line specific results, the IRB undertook a number of 
Board-wide activities which contribute to the IRB’s objective to be a leading-edge administrative 
tribunal and a creative partner in the Canadian immigration system. 


(2) A Leading-Edge Administrative Tribunal 


Throughout 2000-2001, the IRB undertook a number of activities which contribute in making it a 
leading-edge tribunal. The Board is in the process of implementing a modern case management _ 
system. A national training plan was developed for all IRB personnel. In addition, IRB’s expertise is 
recognized by others through, for example, its participation in the Country of Origin Information 
Working Group of the Intergovernmental Consultations on Asylum, Refugee and Migration Policies. 
in Europe, North America and Australia, and in the International Association of Refugee Law 


Judges. 


Innovative and Optimal Use of 
Technology 


The IRB will implement a new case 
management system to replace the System for 
Tracking Appellants and Refugees and the 
Adjudication Tracking System which have 
become obsolete. Treasury Board provided 
project approval in 1999 and a contract was 
awarded through a competitive process in 
June 2000. The new system, to be 
implemented in 2002, will have the flexibility 
to accommodate future legislative changes 
and workload increases. 


During 2000-2001, the IRB continued to use 
videoconferencing to conduct hearings, 
inquiries and detention reviews, to deliver 
training and to hold meetings. The IRB will 
continue to make optimal use of this 
technology to increase efficiency and 
accessibility. 


Case Management Process Initiatives 


Throughout 2000-2001, the IRB focused its 
efforts on improving the overall management 
of its caseload. Cases of detained persons 
continued to be processed on a priority basis. 
The IRB improved the efficiency of its 
processes whenever possible. For example, 
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more straight-forward cases have been 
expedited and more hearings were conducted 
by single-member panels. 


There was an increase at the [AD in 
alternative dispute resolution (ADR). The 
purpose of ADR is to attempt to resolve cases 
without a formal hearing by using more 
informal, less confrontational and more 
consensual approaches, such as mediation. 
ADR is consistent with the IRB’s vision to 
deal with matters “simply, quickly and fairly.” 
After its introduction in 1998 as a pilot project 
in the Toronto regional office of the IAD, 
ADR is now recognized as a permanent and 
valuable part of the IAD processing of certain 
types of sponsorship appeals. The 
implementation of ADR in Vancouver began 
in the spring of 2000, and Montréal will 
follow later. 


Professional Development 


Each year, the IRB establishes a national 
learning plan that addresses the specific 
abilities and knowledge requirements of IRB 
personnel. Newly-appointed members receive 
a three-week initial classroom training and 
then a six-month "on the job" learning 
program, which is customized to the new 
member’s needs. In addition, new members 


are supported by a team composed of a legal 
advisor, a mentor and a professional 
development adviser. A customized program 
has also been established for experienced 
members. This program affords a more 
individualized and comprehensive approach to 
the evaluation of members' professional 
development needs and a more focused 
response to those needs. Monthly 
professional development programs on 
substantive and procedural issues were also 
offered to both newly-appointed and 
experienced members throughout 2000-2001. 


Recognition from Individuals and 
Organizations, both International and 
Domestic 


The IRB continues to be a recognized leader 
in the activities of the Country of Origin 
Information Working Group of the 
Intergovernmental Consultations (IGC) on 
Asylum, Refugee and Migration Policies in 


Europe, North America and Australia. The 
IRB chaired this working group from 
December 1998 to June 2000. In June 2000, 
the IRB hosted the semi-annual meeting of the 
working group and approximately 30 
international delegates attended from 16 
participating member-states. The IRB 
actively participated in the working group's 
workshops on translation tools and maps and 
was a member of the Web-site Steering 
Committee. 


In addition, the IRB continued to play an 
important role in the work of the International 
Association of Refugee Law Judges (IARLJ). 
The IRB was a member of the steering 
committee for the planning of the October 
2000 IARLJ Conference in Bern, Switzerland. 
There were approximately 200 participants 
from 50 countries at the conference, seven of 
them from the IRB. The IRB continues to be 
represented on the executive of the IARLJ as 
well as on its Training Committee. 


(3) A Creative Partner in the Canadian Immigration System 


The IRB is one of many players who contribute to a responsive immigration system. The 
following section outlines Board-wide activities in line with this commitment. 


During 2000-2001, the IRB continued to make a contribution to the legislative reform led by the © 
Minister of Citizenship and Immigration. Colladoration and co-operation with partners and 


stakeholders was extremely positive. 


Integrated Approach to Portfolio 
Management 


Over the years, CIC and the IRB have made 
significant progress in building a stronger 
relationship within the immigration portfolio. 
Year 2000-2001 was characterized by 
effective communication and co-ordination 
between the two organizations, while 
respecting the institutional independence of 
the IRB and the independence of its decision- 
makers. 


Within this context, the IRB was an active 
participant in the legislative review process, 
providing CIC with an assessment of the 
operational and resource implications of 
specific legislative proposals on the work of 
the IRB’s three divisions. The legislative 
reform work being led by CIC is an important 
initiative that will affect the operations of the 
IRB in a significant way. 
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Responsiveness to Emerging Issues 


The IRB enhanced its responsiveness to 
emerging issues through contingency 
planning. However, in the summer of 2000 
there were no incidents such as the marine 
arrivals that took place on the West Coast in 
the summer of 1999. 


Effective Relationships with Clients 
and Stakeholders 


The IRB has established an effective dialogue 
with stakeholders through the Consultative 
Committee on Practices and Procedures 
(CCPP) which includes representatives from 
key non-governmental organizations, the 
Canadian Bar Association, associations of 
immigration lawyers and the United Nations 
High Commissioner for Refugees. Over the 
years, the CCPP has become an important 
forum to exchange information, find solutions 
to issues of mutual concern and provide for a 
better understanding of respective views. In 
2000-2001, the IRB held two CCPP meetings 
in addition to consulting Committee members 
on IRB policy initiatives. 


In addition, the IRB is looking at ways in 
improving the conduct and competence of 
some of the counsel that appear at its 
hearings. In November 2000 and February 
2001, IAD's Toronto office held two 
successful information sessions about basic 
expectations in presenting an immigration 
appeal, each attended by 80 immigration 
consultants. 


The IRB was the first federal administrative 
tribunal to institute a formal process to deal 
with complaints about member conduct. 
Based on the premise that a public institution 
such as the IRB is strengthened by an 
accessible, expeditious and effective public 
complaint process, the IRB further developed 
this process and issued in October 1999 its 
Protocol Addressing Member Conduct Issues. 
During 2000-2001, 29 complaints were 
received of which five were not within the 
scope of the Protocol, 11 were not founded, 
two were resolved to the satisfaction of all 
parties involved and 11 were pending at the 
end of March 2001. 
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IV. FINANCIAL INFORMATION 


Financial Performance Review 


nthe 2000-2001 Report on 
Plans and Priorities (RPP) of 
the Immigration and Refugee 
Board (IRB), planned 
spending was indicated as 
$96.9 million. Through 
Supplementary Estimates and Governor 
General’s warrants, the IRB received an 
additional amount of $3.5 million, including 
contributions to employee benefit plans, for 
total authorities amounting to $100.4 million. 
Among the most important items in the 
Supplementary Estimates and Governor 
General’s warrants are the following: 


e $3.4 million for the carry-over from 1999- 
2000 fiscal year; 


e $3.2 million in compensation for the 
impact of collective agreements; 


e $2.4 million for the implementation of 
revised policies on immigration and 
refugee protection; 


e $2.3 million for translation requirements 
arising from the decision in Devinat v. 
Canada rather than the $11 million in 
planned spending; 


e $1.9 million for the workload arising from 
the Program Integrity initiative; 


e $1.6 million for the necessary measures 
taken following the arrival of illegal 
migrants on the coast of British 
Columbia; 


e $2.0 million were however carried 
forward to the 2001-2002 fiscal year for 
the case management system; 


e $1.3 million to the statutory vote for 
contributions to the employee benefit 
plans. 


Actual spending for the 2000-2001 fiscal year 
amounted to $98.1 million, $2.7 million less 
than the total authorities. The unused 
resources are mainly attributable to the delay 
in implementing the revised policies on 
immigration and refugee protection and the 
case management system. 


Financial Summary Tables 


The financial tables in this section contain 
summaries of financial information such as 
that in Table 1, which comprises three 
different headings. For greater clarity, the 
definitions of the three headings are given 
below: 


e Planned Spending — the planned spending 
at the beginning of the fiscal year as set 
out in the 2000-2001 Estimates — Report 
on Plans and Priorities; 


e Total Authorities — the level of spending 
authorized by Parliament, including the 
Supplementary Estimates, to take into 
account the development of priorities, 
increased costs and unanticipated events; 


e Actual Spending — the amounts actually 
spent in the 2000-2001 fiscal year 
indicated in the Public Accounts. 
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Table 1 — Summary of Voted Appropriations 


The following table indicates the level of spending authorized by Parliament, including the 
Supplementary Estimates and the other authorities. 


Financial Requirements by Authority ($ millions) 


2000-2001 — 
Total 
Authorities 


VOTE 
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15 Operating expenditures 


(S) Contributions to employee benefit 


The differences between planned spending and total authorities can be explained mainly by the 
additional appropriations received in the fiscal year (see the Financial Performance Overview). 
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Table 2 —- Comparison of Total Planned to Actual Spending 


The following table indicates in detail the allocation of total planned spending, the authorities (in 
italics) and actual spending (in boldface) for 2000-2001, by business line and the nature of the 
spending. 


Planned versus Actual Spending by Business Line ($ millions)’ 


FTEs Operating Capital Grants and Total Gross Less: Total Net 
Contributions Expenditures Respendable Expenditures 
Revenue 


Business 
Lines 


Refugee 
Determination 
- planned spending 
- total authorities 
- actual spending 
Immigration Appeals 
- planned spending 
- total authorities 
- actual spending 
Inquiries and 
Detention Reviews 
- planned spending 
- total authorities 
- actual spending 
Corporate 
Management and 
Services 
- planned spending 
- total authorities 
- actual spending 
Total 
- planned spending 1,040 
- total authorities - 
- actual spending 1,055 
Other Revenues and Expenditures 
Non-respendable Revenues 
- planned spending 
- total authorities 
- actual spending 
Cost of Services provided by other Departments 
- planned spending 
- total authorities 
- actual spending 
Net Cost of the Program 
- planned spending 
- total authorities 
- actual spending 


The differences between planned spending and total authorities by business line can be explained 
mainly by the additional appropriations received in the fiscal year (see the Financial Performance 
Overview). 


' Due to rounding, the figures may not add up to the totals shown. 
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Table 3- Historical Comparison of Total Planned to Actual Spending 


The table below gives an historical overview of spending by business line. It also includes a 
comparison between total planned spending for 2000-2001 and actual spending in the Public 
Accounts. 


Historical Comparison of Planned versus Actual Spending by Business Line ($ millions | 


2000-2001 


Actual Actual Planned Total Actual 
Spending Spending Spending Authorities Spending 


Business Lines 1998-99 1999-00 


Refugee Determination 


Immigration Appeals 


Inquiries and Detention 
Reviews 


Corporate Management 
and Services 


Table 4 -— Contingent Liabilities 


Contingent Liabilities ($ millions) 


Amount of Contingent 
Liabilities 


March 31, March 31, Current as of 
1999 2000 March 31, 
2001 


Claims, Pending and Threatened Litigation 


Total 


The substantial reduction in the amount of contingent liabilities is due to the fact that the decision 
in Devinat v. Canada was rendered in the 2000-2001 fiscal year. 


' Due to rounding, the figures may not add up to the totals shown. 
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V. OTHER INFORMATION 
Further Information 


For further information on the IRB, visit the 
IRB website at www.irb.ge.ca or contact 
Public and Parliamentary Affairs at (613) 943- 
0201. 


Business Line Descriptions and 
IRB Governance 


he IRB is an independent 
tribunal that makes 
determinations on refugee 
claims made in Canada; acts 
as an appeal tribunal for 
appeals from sponsorship 
refusals, from removal orders, and appeals by 
the Minister in the course of an inquiry; and 
adjudicates immigration inquiries and 
detention reviews. 


The Refugee Determination business line 
fulfils Canada’s obligations as a signatory to 
the 1951 United Nations Convention Relating 
to the Status of Refugees and the 1967 
Protocol Relating to the Status of Refugees to 
protect those with a well-founded fear of 
persecution in their own country for reasons 
of race, religion, nationality, membership in a 
particular social group or political opinion. It 
does this by hearing and deciding claims for 
refugee status made within Canada. Refugee 
determination at the IRB deals exclusively 
with claims to refugee status made by persons 
who have arrived in Canada, and which are 
referred to the IRB by Citizenship and 
Immigration Canada (CIC). 


The Immigration Appeals business line makes 
available to Canadian citizens and permanent 
residents whose family members have been 
refused landing in Canada, as well as to 
persons who have been denied admission to or 
ordered deported from Canada, a quasi- 
judicial tribunal to which they may appeal. 
This is done by hearing appeals of refusals of 
sponsored applications for permanent 


residence, appeals against removal orders 
issued against permanent residents, persons 
found to be Convention refugees or by 
persons in possession of valid visas and 
appeals of the Minister of an adjudicator's 
decision to grant admission or not to order 
removal. 


The Inquiries and Detention Reviews business 
line contributes to ensuring the safety of 
Canadian society by conducting inquiries on 
persons seeking admission at a Canadian port 
of entry believed to be inadmissible or 
persons in Canada believed to be removable; 
and by conducting detention reviews for 
persons who have been detained during the 
examination, inquiry or removal process. 


The Corporate Management and Services 
business line supports the other three business 
lines. It provides the IRB with efficient 
management processes and administrative 
services while promoting organizational 
effectiveness and supporting the organization 
in adapting to its changing environment. This 
business line coordinates IRB's policy and 
planning processes; provides administrative, 
financial and personnel services, including 
recruitment, classification, promotion, training 
and employee relations; and manages the 
information technology infrastructure to 
support decision-making and performance 
measurement. Also included are services that 
directly support the day-to-day operations of 
the three main business lines, including a case 
management system and translation service. 
This business line also provides support for 
government-wide initiatives, including 
universal classification standard, service 
improvement, modern comptrollership, and 
government-on-line. 


The Chairperson reports to Parliament 
through the Minister of Citizenship and 
Immigration. He is the IRB’s chief executive 
officer and has four persons reporting to him. 
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The Executive Director is the IRB’s chief 
operating officer and as such is responsible 
for IRB operations and the overall 
administration of the IRB. The Executive 
Director is also directly responsible for the 
results of the Corporate Management and 
Services business line that had an actual 
spending in 2000-2001 of $35.7 million and 
259 Full-Time Equivalents (FTEs). 


The Deputy Chairperson of the Convention 
Refugee Determination Division (CRDD), 
which has approximately 190 decision-makers 
appointed by the Governor in Council, is 
responsible for the results of the Refugee 
Determination business line. This business 
line had an actual spending in 2000-2001 of 
$52.7 million and 675 FTEs. 


The Deputy Chairperson of the Immigration 
Appeal Division (IAD), which has 27 
decision-makers appointed by the Governor in 
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Council, is responsible for the results of the 
Immigration Appeals business line. This 
business line had an actual spending in 2000- 
2001 of $5.4 million and 70 FTEs. 


The Director General of the Adjudication 
Division, which has 28 decision-makers 
appointed under the Public Service 
Employment Act, is responsible for the 
Inquiries and Detention Reviews business 
line. This business line had an actual 
spending in 2000-2001 of $4.3 million and 52 
EES: 


In addition, there is a Director General 
(formerly an Assistant Deputy Chairperson) 
who is responsible for professional 
development. 


The IRB's head office is situated in Ottawa. 
There are regional offices in Montréal, 
Toronto and Vancouver, and district offices in 
Ottawa and Calgary. 
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Immigration and Refugee Board Processes 


The Convention Refugee Determination Process 


Refugee claim is CIC determines if 
made in Canada the claim is eligible 


Not Eligible Claimant may be 
° removed from 
Canada 


Eligible 


CIC refers the claim to the 
Convention Refugee 
Determination Division (CRDD) 


Expedited 
Process 


Usual 
Process 


Full hearing required 


Negative decision 


Claimant may apply for 
Positive decision permission to begin an 


(Convention refugee) application for judicial 
review 


Positive decision 


; Permission granted 
(Convention refugee) 


Claimant can apply 
to become a 
permanent resident 


Judicial review 


Permission 
denied 


Rejected 


Risk of return 


review 


Yes No 


Claimant may be 
removed from 
Canada 


to become a 
permanent resident 


Claimant can apply | 


aioe 
One 


Department of 
Citizenship and 
Immigration (CIC) 


Responsibility of: me 


igration a 
_ Conve 


Canada 


| Federal Court of 
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The Sponsorship Appeal Process 


A Canadian citizen or 
permanent resident 
residing in Canada 

may sponsor a 
member of the family 
class 


CIC refuses the family 
member's application 
for landing 


Allowed 


CIC resumes processing of the Sponsor may seek 
sponsorship application judicial review - 
(or CIC may seek judicial review) Federal Court 


Sponsored application 
for landing could be 
refused on other 
grounds 


Sponsored application 


for landing is approved Dismissed 


Responsibility of: Department of oF 
: J oy Citizenship and Sees o 


Immigration (CIC) 
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The Removal Order Appeal Process 


Appeal of Removal Order to 
Immigration Appeal Division (IAD) * 


Appellant may seek judicial 
review - Federal Court 


Allowed Dismissed 


Minister is of the opinion 
that terms and conditions 
were breached and the 
person is a danger to the 
public - removed from 
Canada 


Returned to IAD for Removed from | 
rehearing Canada | 


: Department of 
Responsibility of: Citizenship and Federal Court of 


Immigration (CIC) 


Canada 


* No appeal where Minister is of the opinion that the person is a danger to the public. 


NOTE - the appellant or CIC may request the Federal Court to judicially review any decision of the IAD. 
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The Immigration Inquiry Process 


Port of Entry 


Person tries to enter 
Canada and is 


considered 
inadmissable 
TTT 


Some cases are 
determined by a senior 
immigration officer 


Positive 


oe Negative decision 
decision 


Person concerned is 
admitted to or allowed to 
remain in Canada 


Positive 
decision 


Responsibility of: 


A removal order or 
conditional removal 
order is issued 


Inland 


Person is in Canada 
and is reported in 
violation of the 
Immigration Act 

HUAN 


Other cases are referred 
to the Adjudication 
Division of IRB 


Eligible refugee claims 
referred to the Convention 
Refugee Determination 
Division of the IRB (see 
chart on the Convention 
Refugee Determination 
Process) 


Negative 
decision 


Person concerned 
seeks leave for 
judicial review 


Person concerned files an 
appeal with the Immigration 
Appeal Division of the IRB 
(see chart on the Removal 
Order Appeal Process) 


Department of 


f 
Citizenship and Federal Court o 


Canada 


Immigration (CIC) 
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The Detention Review Process 


Port of Entry Port of Entry Inland 


Person tries to enter Canada and is 
detained because Immigration 
Officer has not completed 
examination or considers person 
to be inadmissible 


Arrested and detained with or 
without warrant for inquiry or 


Person tries to enter Canada 
and is detained by Immigration 


Officer because of unsatisfactory removal 
identity or suspected on serious 


inadmissibility grounds 


Person brought before the IRB 


Persons brought pelos an within 48 hrs or immediately after 


adjudicator (Adjudication 
Division of IRB) within 7 days 
and every 7 days thereafter 


Positive Decision Negative Decision 


Person is brought before the IRB 
within the following 7 days 


Person may seek 
leave for judicial 


review/habeas 
corpus 


Person is brought before an 
adjudicator within the following 
30 days and every 30 days 
thereafter so long as the 
detention continues 


mh Department of Federal Court of Canada or 
Responsibility of: Citizenship and Appropriate Provincial 


Immigration (CIC) Court for Habeas Corpus 
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Canada 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC »* 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/6-2001 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Section | - Minister’s Message 


It is a pleasure to present the 2000-01 Performance Report for Indian and Northern Affairs 
Canada and the Canadian Polar Commission. 


As Minister, | am honoured with a team dedicated to ensuring that First Nations, Inuit and the 
people of our northern communities are able to enjoy the promise and opportunities of Canada to 
the fullest extent possible. We know that Canada’s prosperity is inexorably linked to the well-being 
of First Nations, Inuit and Northerners; and that our partnership to ensure that they enjoy a high 
quality of life, in strong and healthy communities, benefit all Canadians. 


A better future for First Nations and Inuit depends upon the work we do today to get the 
fundamentals right. The progress detailed in this report reflects our commitment to work in 
partnership to realize common goals and find lasting solutions to longstanding challenges. The 
range of programs and policies, from economic development to the settling of land claims and self- 
government agreements, are the product of a common set of priorities that were initially articulated 
in Gathering Strength — Canada’s Aboriginal Action Plan, and refined in the 2001 Speech From 
the Throne. Building human capital, strengthening governance capacity, improving infrastructure 
and promoting economic development, when harnessed together, lay the foundation for more self- 
reliant, healthy and vibrant First Nations, Inuit and northern communities. 


To stimulate job creation in First Nations and Inuit communities, we made available an additional 
$75 million available for economic development in 2000-01, and have pledged a further 

$25 million for the current fiscal year, creating a climate for investment and opportunities for 
growth. We have also worked with First Nations to develop initiatives to increase self-reliance. As 
of March 2001, First Nations communities, tribal councils and other First Nation organizations were 
engaged in over 245 projects to test innovative approaches to changing the on-reserve social 
assistance program from passive income support to an integrated program that provides greater 
access to skills development, training and employment opportunities. 


Our commitment to economic development is also evident in Canada’s North, as the gateway for 
new opportunities and growth. The Diavik Diamonds Project, Canada’s second diamond mine, 
became a reality thanks to the cooperative efforts of all levels of government, Aboriginal people, 
and environmental and industry stakeholders. We also saw the start of production from three new 
gas fields in the Fort Liard area, with fifteen new exploration licences being issued for the 
Mackenzie Delta/Beaufort Sea and Mackenzie Valley region. The sustainable development of the 
North’s natural resources will lay the foundation for stronger communities, greater self-sufficiency 
and a better quality of life for its people. 
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The settling of land claims and self-government agreements are also key to building more stable, 
self-reliant communities which are better able to participate in and contribute to Canada’s 
economic prosperity. Strengthening the governance capacity of First Nations helps ensure that 
priorities such as health, education and housing are addressed in an open, effective and 
transparent fashion. 


Earlier this year, we signed two self-government Agreements-in-Principle with the Sioux Valley 
Dakota Nation in Manitoba and with the Meadow Lake First Nations in Saskatchewan. These 
agreements demonstrate what can be achieved when governments and First Nations work 
together towards the common goal of establishing effective and stable governments accountable 
to their people. 


These are but a few of the accomplishments described in this year’s Performance Report. This 
report details the work we have done with First Nations, Inuit and Northerners, in the spirit of good 
will and mutual respect, for stronger Aboriginal and northern communities, and a stronger and 
better Canada. | invite you to visit our website at www.inac-ainc.gc.ca for even more information. 


The challenge of building a better quality of life for First Nations, Inuit and Northerners is 
considerable; but so is our determination. As a government, however, the challenge is not ours 
alone; in the spirit of reconciliation and renewal, the task of fulfilling the promise of our country 
involves us all. It is in this shared endeavour, with a common and worthy purpose, that we will 
usher in a better and brighter future for First Nations, Inuit, Northerners and, indeed, all 
Canadians. 


a ee ae ee eee 
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Section Il — Context 


Gathering Strength - Canada’s Aboriginal Action Plan 


In 1998, the Government of Canada responded to the report of the Royal Commission on 
Aboriginal Peoples with Gathering Strength — Canada’s Aboriginal Action Plan. \t envisions a new 
partnership between Aboriginal people and other Canadians; the long-term goal is to work together 
to ensure that Aboriginal people enjoy a quality of life comparable to that of other Canadians. 


Gathering Strength provides overall policy direction for the federal government as a whole, 
promotes integrated federal planning and development, and encourages partnerships with 
provinces and territories. INAC supports these horizontal efforts, as well as working to implement 
Gathering Strength as follows: 


Indian and Inuit Affairs: Gathering Strength has four main objectives: Renewed Partnerships; 
Strengthened Aboriginal Governments; New Fiscal Relationship; and Strong Communities, People 
and Economies. 


Northern Affairs: Northern Affairs centres on working in partnership with northern Aboriginal and 
non-Aboriginal residents, including the three territorial governments, and the private sector to 
advance social, political and sustainable development for all Northerners. Strengthening the 
economic base for northern communities, building stronger partnerships and fostering more 
effective governance are consistent with the objectives of Gathering Strength. 
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Circles of Influence 


INAC’s planning process makes reference to three “circles of influence” for reporting the results of 
activities in terms of short-, medium- and long-term outcomes. 


The operational circle involves the department’s day-to-day activities, the use of its resources and 
the operations of its policies and programs. Activities at this level are intended to contribute directly 
to the next level — “the collaborative circle.” 


The collaborative circle relies on the support of partners to achieve goals, build capacity, improve 
practices and create a supportive climate for initiatives. Activities have a direct influence on short- 
and medium-term outcomes. 


The global circle describes both the existing conditions that affect the strategic outcomes, and 
desirable changes in those conditions. While these conditions are often beyond INAC’s direct 
influence, it is important to focus on activities that contribute to positive changes for First Nations, 
Inuit and Northerners in the long term. 


Circles of Influence 


Collaborative Circle 
Reach and Direct Outcomes © 
- Environment of direct influence __ 
€.g., People and groups in direct 
contact with INAC operations 


£. e A 
| Activities and Outputs | 


behaviours within this / 
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Strategic Outcomes 


This report is structured around INAC’s commitment to strategic outcomes at the global level, 
achieved through operational and collaborative efforts. The challenges are identified for each 
strategic outcome, and achievements are reported at both the operational and collaborative levels. 


Indian and Northern Affairs Canada 


Strategic Outcomes Priorities Achievements 


Indian and Inuit Affairs Program i @ Renewed Partnerships : pages 12-15 

To provide Canadians with an environment : with First Nations and 

that fosters a more promising future for all Inuit peoples 

First Nations and Inuit people by : 

strengthening the relationship and i @ Strengthened Aboriginal : pages 16-19 

addressing the discrepancies in living : — Governance 

standards between First Nations and Inuit 

and non-Aboriginal people; to promote @ New Fiscal Relationship pages 20-22 

enhanced skills and expertise leading to i with Aboriginal 

more sustainable and accountable Aboriginal : | Governments 

governments, increased self-sufficiency and: 

economic independence. @ Strong Communities, pages 23-26 
People and Economies — : 


Northern Affairs Program i @ Effective management of : pages 27-33 
To provide Canadians with management of : _ federal interests in the 

the federal Northern Agenda to strengthen North, including the 

territorial governance systems that are i promotion of northern 

sensitive to Aboriginal rights and interests i sustainable development 

while meeting the needs of all Northerners; to | and the development of 

safeguard the environment and promoting strong northern 

sustainable development in the North. i — governments 


Canadian Polar Commission 
Strategic Outcome 7 Priorities Achievements 


To provide Canadians with an effective @ Develop and disseminate : pages 34-37 
national and international presence in : — knowledge with respect to : 

relation to polar science and technology that : the polar regions 

contributes to a broader understanding of 

polar issues. 
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Key Co-delivery Partners 


Working horizontally among departments involved in Aboriginal programs is a key thrust of 
Gathering Strength. Twelve federal departments and agencies, including INAC, offer programs for 
Aboriginal people with total expenditures of approximately $7,397 million in 2000-01 (see 

Figure 1). Basic, provincial-type services account for more than 80 percent of total on-reserve 
funding. Further information on co-delivery partners is included on page 5/7. 


Figure 1 


Federal Programs Directed to 
Aboriginal People, 2000-01 


Total $7,397 Million* INAC $5,042 Million* 


Post-Secondary Education 6% 
Indian Government Support 7% 


Social Support Services 9% 


Social Assistance 12% 
Health Canada 18% 


& Claims 12% 
CMHC 4%— .. 
a 
HRDC 5% ie 
Other 5% 


Elementary/Secondary Education 19% 


Schools, Infrastructure and Housing 19% 


Other consists of: ; 

Fisheries and Oceans 4 Other 14% 

Canadian Heritage 

Solicitor General 

Industr 

Natural Resources Other consists of: 

Justice d Northern Affairs** 

Privy Council Office Lands and Trust Services 

National Defence 6 Self-Govemment 

Total 374 Economic Development 
Administration/Regional Operations 


CMHC = Canada Mortgage and Housing Corporation coms 


HRDC = Human Resources Development Canada 
Figures may not add due to rounding. 


* 


Expenditures in Figure 1 are budgetary only. 
** Reflects Aboriginal-specific programs and a proportion of non-Aboriginal-specific programs. 
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Profile of Canada’s Aboriginal Population 


The Constitution Act, 1982 recognizes three groups of Aboriginal people — Indians, Inuit, and 
Metis. In addition, the /ndian Act delineates the legal definitions that apply to Status Indians in 
Canada: a Status Indian is an Indian person who is registered under the /ndian Act.' Métis people 
are of mixed First Nations and European ancestry, who identify themselves as Métis. Inuit are the 
Aboriginal people of Arctic Canada and live primarily in Nunavut, the Northwest Territories and 
northern parts of Labrador and Quebec. Inuit do not live on reserves and are not covered by the 
Indian Act. 


INAC’s core responsibilities with respect to Aboriginal people are primarily to Status Indians living 
on reserve and Inuit. INAC is responsible for the delivery of most provincial-type programs and 
services on reserves. In the North, INAC works in cooperation with Inuit and other Aboriginal 
communities to develop governance structures and to finalize and implement land claims and 
self-government agreements. Given the unique context of Canada’s North, and in accordance with 
the federal policy on Aboriginal Self-Government,” some agreements also include Métis north of 
60° latitude. 


Status Indians living on reserves 
represent about 60 percent of the Status 
Indian population: there are 423,200 on- 
reserve Status Indians and 281,000 who 
reside off-reserve.° In total, there are 

612 First Nations communities, comprising 
52 nations or cultural groups and more 
than 50 languages. Approximately 61 
percent of First Nations communities have 
fewer than 500 residents — only 5 percent 
have more than 2,000. Overall, 34.6 
percent of on-reserve Status Indians live 
in urban areas, while 44.5 percent live in 
rural areas, 17.2 percent in special-access 
areas and 3.7 percent in remote zones. 


The on-reserve Status Indian population is expected to increase by 31.2 percent from 1998 to 2008 
compared with 10.0 percent for the Canadian population as a whole. Approximately 41 percent of 
the Status Indian population is under the age of 19 compared with 25.6 percent for the Canadian 
population. Pressures for employment, housing and other services will increase as this population 
ages. 


LIA Treaty Indian is a Status Indian who belongs to a First Nation that signed a treaty with the Crown. Not all Status 
Indians belong to First Nations that signed treaties. A Non-Status Indian is an Indian person who is not registered 
as an Indian under the Indian Act. 


* See http://www. inac-ainc.gc.ca/pr/pub/sg/picy_e.html. 
34998 projections using the Indian Registration System. 
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In Canada’s North (occupying 40 percent of Canada’s land mass) there are three territories and 
some 93 communities, most of them home to small populations of First Nations, Metis or Inuit 
people. The population in the North is young, with 45 percent of the population under the age of 25. 
Widespread distribution of the population increases the cost of providing services: some 95,000 
residents are scattered across this area; Nunavut’s population is 25,000 while there are 39,000 
people in the Northwest Territories and 31,000 in the Yukon. 


Just about half of the population is 
Aboriginal, varying from 85 percent in 
Nunavut to about 49 percent in the 
Northwest Territories and about 

22.5 percent in the Yukon. There are 
few reserves; First Nations and Inuit 
residents receive most programs and 
services from territorial governments. 
The key economic drivers are 
government, mining and, in the 
Northwest Territories, hydrocarbons. 
Throughout the North, cultural 
identities, including stewardship of the 
land, remain strong and traditional 
harvesting and arts and crafts are important dimensions of the economy. 
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Section Ill - Performance Accomplishments 


Indian and Inuit Affairs Program 


Strategic Outcome 


To provide Canadians with an environment that fosters a more promising future for all First Nations 
and Inuit people by strengthening the relationship and addressing the discrepancies in living 
standards between First Nations and Inuit and non-Aboriginal people; and promotes enhanced 
skills and expertise leading to more sustainable and accountable Aboriginal governments, 
increased self-sufficiency and economic independence. 


How much did it cost? 


Indian and Inuit 
Programming Claims Total 


Planned Spending $4,202,868 ,000 $504,577,000 $4, 707,445,000 
Total Authorities $4,213, 820,273 $627, 328,240 $624,771,274 
2000-01 Actuals $4,173,909,376 $624,771,274 $4,798,680,650 


Explanation of Variance 


Indian and Inuit Programming: The variance of approximately $40 million between total 
authorities and actual spending is primarily attributable to the carry forward to future years of 
operating resources ($6 million) and resources to fund the payment of guaranteed loans issued out 
of the Indian Economic Development Account ($33 million). 


Claims: The variance of approximately $123 million between planned spending and total 
authorities is primarily attributable to incremental funding made available for settlements with the 
Squamish First Nation ($83 million) and the Horse Lake First Nation ($41 million). 
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The following table outlines the 2000-01 resources associated with the Indian and Inuit Affairs 
Program’s priorities stemming from Gathering Strength and sustainable development 
(http://www.ainc-inac.gc.ca/pr/sus/sds_e.html). 


Priorities 


Strong 
Strengthened Communities, 
Renewed Aboriginal New Fiscal People and 
($ millions) Partnerships | Governance’ Relationship § Economies Total 


Elementary/Secondary - - - 965 965 
Education 


Capital 795 
Social Assistance 625 
Claims* 625 
Social Support Services 477 


Indian Government 369 
Support 


Post-Secondary Education 284 
Housing 175 
Lands and Trust Services 125 
Self-Government 120 


Economic Development 114 


Sub-Total 4,674 


Regional Operations 124 


Total 4,799 


Due to rounding, figures may not add to totals shown. 


* For more information on Claims see http://www. inac-ainc.gc.ca/ps/clm/index_e.html. 
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Context: Challenges and Opportunities 


A number of factors affect the department's performance accomplishments: 


Global Circle (i.e., broad communities of interest) 


diversity of cultures, goals, capacities and visions among First Nations and Inuit communities; 
geographical barriers; i.e., many small, isolated communities; 

challenging socio-economic conditions, a historical imbalance of power and dependency, and 
limited own-source revenues and economic development opportunities in an increasingly 
market-driven economy; 

issues surrounding /ndian Act; i.e., legacy of administration and devolution, uncertainty 
surrounding ownership of land and resources, limitations specific to Indian moneys, and 
inadequate frameworks for contemporary governance and fiscal relationships: 

federal government's position and commitments on certain issues; e.g., implementation of 
historic treaties, residential schools, protection of First Nation’s women’s rights, and the 
promotion of sustainable development and economic development. 


Collaborative Circle (i.e., people/groups in direct contact with INAC operations) 


diverse approaches and priorities of federal, provincial, territorial, First Nations and Inuit 
governments; 

lack of public understanding and support; e.g., historic treaties and the claims process; 
complexity of issues surrounding land-claim and self-government negotiations; 

development of alternative governance models; 

implementation of new, flexible funding arrangements; 

barriers to improving skills, resources and experience of the First Nations and Inuit workforce 
include inadequate social assistance programs, rising tuition costs, inconsistencies in 
community planning, renovation/construction needs for basic infrastructure and lack of access 
to capital. 


Operational Circle (i.e., INAC’s operational activities) 


increasing number of litigation cases and the need for alternative dispute resolution; 
reviewing existing statutory authorities to identify their ability to build and sustain effective 
partnerships; 

developing policies and mandates to support interdepartmental and government-to- 
government consultations and negotiations; 

concentrating efforts on strategic investments that will result in good governance, 
strengthened accountability and increased institutional and human resource capacities; 
finding ways to improve access to capital, lands and resources; 

coordinating policy development and programming needs among partners; 

the challenges of integrating the principles of sustainable development into departmental 
decision-making processes (http://www. inac.gc.ca/sd/index_e.html). 


The following pages outline the achievements for each priority. 
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Renewed Partnerships ($294 million in 2000-01) 


What did we promise to achieve? 


We are committed to addressing the legacies of the past and moving beyond historic grievances 
so that, together, we can meet the challenges of the present and take advantage of opportunities 
for the future. This approach emphasizes healing and reconciliation to build stronger and more 
meaningful relationships with Aboriginal people and working in partnership with First Nations and 
Inuit people, as well as other partners, to identify ways to achieve healthy, sustainable and 
economically viable First Nations and Inuit communities. 


What did we deliver in 2000-01? (Q Operational MM Collaborative ) 


Commitment 
Reconciliation and Community Healing 


Historic treaties/specific claims 

(1 Obtained Cabinet approval for a long-term strategy for the federal government to address the 
pressures arising from the Marshall decision and launched a tripartite negotiating process with 
the Mii’kmaq of Nova Scotia and the province of Nova Scotia to address both Aboriginal and 
treaty rights. 

(1 Enactment of the Manitoba Claim Settlements Implementation Act (Bill C-14), Part 2 fulfills part 
of the commitment to bring forward legislation for the three Prairie regions to facilitate claim 
settlement based reserve expansion. Drafts for similar legislation in Alberta and Saskatchewan 
are largely complete. 

HM Settled seven specific claims totalling over $160 million. In addition, four more settlements 
were reached pending ratification and two Agreements-in-Principle (AIPs) for settlements were 
reached. 

™@ Progress in discussions with First Nations with regard to the possible establishment of an 
Independent Claims Body to bring greater transparency and rigour to the resolution of specific 
claims. 


Residential schools 

@ Over 230 out-of-court settlements representing 445 claimants have been reached to date. 
However, a considerable volume of litigation is outstanding, at 4,244 cases representing 
8,493 claimants, and the caseload continues to grow at some 140 new claimants a month. 

@ An apology was delivered to the Nuu-chah-nulth people of British Columbia for Canada’s role 
in the Indian Residential School system, to demonstrate Canada’s commitment to 
reconciliation and healing. This apology will help create new relationships between the Nuu- 
chah-nulth and the Government of Canada based upon respect and partnership. 


Page. -12- Indian and Northern Affairs Canada 


| 


Commitment 
Increased Public Awareness of Aboriginal Issues — 


Contributed to the creation of an Aboriginal web game on a major educational television 
network website which attracts over 500,000 visitors a month. A link from there to the Kids’ 
Stop website helps young Canadians to learn more about First Nations and Inuit peoples 
(http://www.ainc-inac.gc.ca/ks/english/4000_e.html). 

Created a web-based status report on Specific Claims that allows Canadians to follow progress 
on settlements (http://www.ainc-inac.gc.ca/ps/clm/pis_e.html). 


M@ Access to the Land Registry is now accessible via the Internet (over 500 users signed in since 


December 18, 2000). 

Kids’ Stop, youth website promoting INAC’s 
educational resources received positive 
feedback from young Canadians and teachers 
from across the country. Kids’ Stop consistently 
ranks as one of the top locations on INAC’s 
website, receiving over 10,000 visitors each 
month after less than a year in existence. The 
Kids’ Stop e-mail addresses 
(Learningcircle@inac.gc.ca and 
Cercleapprentissage@ainc.gc.ca) received 

273 messages in English and 100 messages in 
French, from June 21, 2000 to the end of 
March 2001. 

Successfully reached over 10,000 elementary students in the National Capital Region through 
the School Visits pilot project. 


M Strengthened partnerships with Inuit Tapirisat of Canada and the Aboriginal Peoples Television 


Network, and established new ties with TV Ontario and TFO for initiatives that furthered INAC’s 
mandate of raising awareness. 

Supported public education programs on treaties and Aboriginal issues, delivered by the Office 
of the Treaty Commissioner in Saskatchewan, the Atlantic Policy Congress and the British 
Columbia Treaty Commission. 

Raised public awareness of the 53 treaty negotiations in British Columbia. Multi-faceted 
outreach and consultation programs strengthened community relationships in urban and rural 
communities throughout the province. 


Commitment 
Stronger Working Relationships with Aboriginal People and Organizations 


Q) Assisted the ITC with various capacity-building and Inuit Action Plan activities through flexible 


transfer funding arrangements. 
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Continued joint efforts with the ITC to develop and implement a mutually satisfactory Inuit 
Action Plan. Phase One of the Collaborative Process Project (an inventory of INAC programs 
accessible to Inuit) is complete. 

The Aboriginal Workforce Participation Initiative formed alliances with more than 

100 Aboriginal Human Resource Development Associations as a source of qualified Aboriginal 
candidates for employment in corporate Canada. 

Worked in concert with other federal departments to maximize procurement opportunities 
under the Procurement Strategy for Aboriginal Business. In 2000, more than $136 million of 
contracts were awarded to Aboriginal-owned firms by the Government of Canada in 
comparison to $112 million the previous year. 

Developed policy/directives related to the registration of band mortgages and other ancillary 
activities, namely Power of Sale Proceedings, Quit Claim Deeds and Foreclosures. 

Worked with the Assembly of First Nations (AFN) and the Alberta Treaty 7 Chiefs on policy 
options relating to the administration of Indian moneys. 

Hosted a national gathering jointly with the AFN, of over 1,800 participants to continue work on 
the Joint Initiative on Lands and Trust Services (LTS). The gathering completed work on 
options related to a number of LTS business lines and provided recommendations. 


Commitment _ 
New Approaches to Federal, Provincial, Territorial Relations with First Nations and Inuit 


Developed regional partnering strategies within the Prairie provinces as a way to encourage 
effective partnerships for development. 

Funded approximately 240 negotiations by First Nations to access economic opportunities in 
the harvesting and managing of natural resources, and in securing benefits from major 
resource projects near reserves. 

Worked with other departments to support federal, provincial and territorial Ministers 
responsible for Aboriginal Affairs and National Aboriginal leaders. Continued work on joint 
priority setting, sharing of information and best practices, and identification of solutions. 
Worked with other federal departments on a comprehensive analysis of the mobility provisions 
of federal programs for a federal government report on mobility that was shared with the 
signatories of the Social Union Framework Agreement (SUFA). 

Participated in an interdepartmental project led by the Treasury Board Secretariat to pilot 
enhanced reporting of accountability practices consistent with the principles of the SUFA (see 
http://www. tbs-sct.gc.ca/rma/account/sufa_e.asp). 

Through 50 AWPI workshops, built capacity among federal, provincial and private sector 
employers to recruit, promote and retain Aboriginal employees. 

AWP| actively promoted innovative Aboriginal employment practices. For example, AWPI 
worked with the Alberta Chamber of Commerce to sponsor the INAC/AWPI “Aboriginal 
Relations Best Practice Award of Distinction” presented to Flint Energy Services. This award 
promotes public awareness of Aboriginal employment issues. 
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| How do these results contribute to the department's strategic outcomes? 


Renewed partnerships provide the foundation necessary for moving forward on strengthening 
Aboriginal governance, developing a new fiscal relationship, and ultimately supporting strong 
people, communities and economies. Addressing relationship issues in tandem with quality-of-life 
issues provides the greatest chance of success. 


Improved relationships with First Nations and Inuit, together with the active engagement of other 
partners, help create a climate favourable to investment and help reduce disparities in social and 
economic conditions. They also support the transition to self-government and the negotiation of 
agreements. 


Specific claims settlements enable First Nations and Canada to resolve longstanding grievances in 
a manner that is non-litigious and mutually respectful. They increase trust and cooperation and 
provide resources which benefit First Nations and their neighbouring non-Aboriginal communities. 


Partnerships with First Nations, Inuit and Northerners, in cooperation with other federal 
departments, provincial and territorial governments and the private sector, help build a better 
future for all Canadians. 


What are the risks associated with not delivering on this priority? 


Renewed partnerships are essential for progress on delivering INAC’s mandate. Addressing 
issues related to reconciliation and community helps to avoid litigation and to resolve issues in a 
more timely, constructive and less adversarial manner. 


Increased public awareness of Aboriginal issues 
is key to creating a supportive environment for 
policy and program initiatives. In some instances, 
a lack of understanding can impede the 
settlement of claims and the resolution of past 
grievances. 


Finally, stronger working relationships with key 
partners, including First Nations and Inuit people, 
Aboriginal organizations, and provinces and 
territories, are needed to ensure that our policies 
and programs effectively respond to their needs 
and priorities. 


Reconciliation of historic grievances is an important part of the healing process between Canada 
and First Nations. Failure to settle claims may undermine efforts to build future arrangements 
between Canada and First Nations based on a strengthened relationship. Failure to resolve 
outstanding claims results in continuing liability and/or costly litigation. 
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Strengthened Aboriginal Governance ($906 million in 2000-01) 


What did we promise to achieve? 


We are committed to strengthened Aboriginal governments that are stable, legitimate, culturally 
appropriate and accountable to their people; have an effective public service and institutions; have 
functional government-to-government relationships; and have the power, resources and economic 
base to solve problems locally and provide programs and services comparable to those received 
by other Canadians. 


What did we deliver in 2000-01? (2 Operational i Collaborative ) 


Commitment 
Self-Government and Claims Agreements 


Self-government 

M Canada, Manitoba and Sioux Valley Dakota 
Nation signed their Self-Government 
Comprehensive Agreement-in-Principle and the 
Tripartite Agreement-in-Principle. Refer to 
http://www.ainc-inac.gc.ca/pr/agr/sv/svcaip_e.html. 

M Canada, Saskatchewan, Meadow Lake Tribal 
Council and the Meadow Lake First Nations 
signed their Self-Government Comprehensive 
Agreement-in-Principle and the Tripartite 
Agreement-in-Principle. Refer to 
http://www.ainc-inac.gc.ca/pr/agr/ml/micaip_e.html, 
http://www.ainc-inac.gc.ca/pr/agr/ml/mitaip_e.html. 

M Canada and Westbank First Nation initialed their 
Self-Government Final Agreement on 
July 6, 2000. 

M Canada, Saskatchewan and the Federation of 
Saskatchewan Indian Nations signed the 
Common Table Process Framework Agreement 
on May 27, 2000. 

@ On March 31, 2001, the Nunavik Commission 
tabled its report, Amiqqaaluta — Let Us Share - 
Mapping the Road Toward a Government for Nunavik. The report is available at 
http://www.ainc-inac.gc.ca/pr/agr/nunavik/lus_e.html. 

M@ Canada and the Mohawks of Kanesatake signed a land governance agreement on 
December 21, 2000. Refer to http://www.ainc.gc.ca/nr/prs/m-a2000/00146_agr_e.pdf. 
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Claims 


Q 


Legislation was proclaimed bringing the Nisga’a Final Agreement into effect. This is the first 
modern treaty in B.C. and the first treaty in Canada to incorporate both a land claim and 
constitutionally protected self-government provisions. Refer to 
http:/Awww.ainc-inac.gc.ca/pr/agr/nsga/nisdex_e.html. 

87 of 177 proposals were approved for funding under the Negotiations Preparedness/Capacity 
Initiative. This initiative was created to enhance the capacity and expertise of Aboriginal 
groups to prepare for negotiations on the land and resources components of comprehensive 
land claims settlements. 

Signed framework agreements with the Deh Cho First Nations in the Northwest Territories; the 
Katzie Indian Band in British Columbia, each of the five First Nations belonging to the 
Winalagalis Treaty Group in British Columbia and the Akaitcho Dene First Nation in the 
Northwest Territories. 

AIPs were initialled by the Chief Negotiators of the governments of Canada and British 
Columbia with the Chief Negotiators of the Nuu-chah-nulth Tribal Council and the Sliammon 
First Nation. 

The principals to the tripartite negotiation process (B.C., Canada and the First Nations 
Summit) made progress on critical issues by jointly endorsing a “Statement on Certainty 
Principles for Treaty Negotiations in British Columbia” and a “Statement on Interim Measures 
Principles for Treaty Negotiations in British Columbia.” 

Implemented 44 out of 75 Treaty Related Measures (TRMs) with First Nations in British 
Columbia projected over the next three years. TRMs are used as strategic tools to facilitate 
negotiations and to deal with issues that may be reflected in future treaty arrangements. 

The governments of Canada and British Columbia and the Westbank First Nation signed a 
Tripartite Political Accord on Treaty Negotiations. The signing sets the stage for a return to the 
treaty table for the three parties. 


Commitment 
Governance Capacity-Building Initiatives 


() Funded 23 First Nations proposals across the country to address communication needs, 


governance modelling and capacity building for the transition to self-government. 
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Commitment 
Devolved Federal Responsibilities 


Four of the 14 signatory First Nations are now working under the First Nations Land 
Management Act. 

Completed new draft of the Additions to Reserve Policy. 

The National Aboriginal Land Managers Association delivered land management training to 
First Nations. 

Made the Manual for the Administration of Band Moneys available on the Internet. 


ea ly Be) 


How do these results contribute to the department’s strategic outcomes? 


Settling claims and promoting self-government benefits Aboriginal people and all Canadians by 
providing Aboriginal communities with the authorities, resources and economic base necessary to 
improve socio-economic conditions and decrease social dependency. Claims settlements remove 
uncertainty regarding title to land and access to resources, which in turn facilitate business 
transactions and support economic development. Self-government agreements ensure that 
Aboriginal communities have stable, legitimate, culturally appropriate and accountable 
governments that have the capacity to promote economic well-being and provide the quality of life 
and standards of service most other Canadians enjoy. 


Professional development initiatives enhance First Nations governance and accountability, through 
partnerships with other public or private sector interests, and create an environment suitable to 
long-term sustainable development. 


First Nations require the tools to exercise effective and accountable governance and to engage in 
sustainable economic growth and development. In turn, political and fiscal stability enable First 
Nations to move effectively into self-government negotiations. 


Initiatives such as the First Nations Land Management Act, comprehensive claims negotiations 
and the professional development program contribute significantly to the Sustainable Development 
Strategy’s commitment to increase the involvement of First Nations in the management of natural 
resources and establish effective and culturally appropriate environmental regulatory regimes. 


ee a ee eee ee ee 
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What are the risks associated with not delivering on this priority? 


The economic and social costs of not 
delivering on this priority are high. Failure 
to settle comprehensive land claims or 
modern-day treaties results in increased 
legal costs to settle issues in court, lost 
opportunities for the development of land 
and resources, loss of possible investors 
and lost opportunities for Aboriginal groups 
to assume their rightful place as equal and 
active citizens of Canada. 


The absence of modern-day treaties 
hinders economic and resource 
development. Knowing who owns or may use an area’s lands and resources provides a more 
secure climate for investment and economic development. 


Self-government provides Aboriginal groups with the power to govern themselves and assume 
greater responsibility and control over decision making that affects their communities. It also 
establishes stable political relationships for more sustainable governance arrangements within the 
Canadian federal system, and in harmony with other governments. 


Treaties and self-government contribute to self-sufficiency and jobs for Aboriginal people, bringing 
a better quality of life and hope for the future for Aboriginal communities. 


5 —— 
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New Fiscal Relationship ($9 million in 2000-01) 


What did we promise to achieve? 


We are committed to helping to create effective intergovernmental relations, including fiscal 
relationships through: First Nations and Inuit governments that have institutional and human 
resource capacities for managing new fiscal arrangements; fiscal arrangement mechanisms that 
are transparent, stable and predictable, and support the generation of own-source revenues; and 
accountability of First Nations and Inuit governments to their members, as well as appropriate 
intergovernmental accountabilities. 


What did we deliver in 2000-01? (Q Operational Ml Collaborative ) 


Commitment 


"Effective Fiscal Relationships Including New ae Arrangements Models and Practical 
_ Examples 


(1 Participated in the First Nations/Federal Data and Statistics Technical Working Group to 
develop a proposal on a First Nations Statistical Institute as part of the National Table on 
Fiscal Relations. 

Revised and further developed guidelines for self-government negotiators on financing and 

accountability. 

Developed basis of federal policy on own-source revenues. 

Provided advice on institutional development to the National Table on Fiscal Relations. 

25 First Nations entered into Canada/First Nations Funding Agreement, which enables funding 

from participating federal departments to be consolidated into a single agreement. 

Completed the renewal of the Yukon Self-Government Financial Transfer Agreements, the first 

agreements in the Yukon to take into account the ability of the Yukon First Nations to generate 

own-source revenues. 

M Created a policy proposal, in collaboration with the AFN, to create four mutually supportive 
First Nations institutions to strengthen the First Nations real property tax system, to enable 
First Nations to have better access to long-term capital market borrowing, and to strengthen 
financial and statistical management. 


B BOC OU 
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Commitment 
Strengthened Fiscal Accountability 


QJ Virtually all (97%) of Accountability and Management Assessments have been completed. The 
majority of Management Development Plans are in place and being actively monitored. 

C1 Implemented the department's intervention policy in January 2001: additional policy work to 
improve the effectiveness of the remedial management process will lead to improvements in 
fiscal year 2001-02. 

M Gathering Strength capacity-building funds were used to work with First Nations, particularly 
with the Alberta Chiefs Accountability Initiative, to develop financial management codes. 

M@ First Nations have significantly improved the 
quality of their annual consolidated financial wmeueas 
statements based on standards used by Dirigo oo arias | Marea 
governments in Canada. Since 1984-85, 
statements that received a clear (unqualified) 
opinion from an independent and accredited 
auditor rose from 57 to 79 percent (see 
Figure 2). Furthermore, these audits are 
prepared and disclosed to both band members 
and the federal government. 

@ NAC reviews the audits of First Nations and 
their organizations in order to assess their 
financial health and compliance with the financial 
requirements of funding arrangements. As of 
March 31, 2001, 77 percent of audits (700 of | evel of Intervention* 
910 audits) required no further follow-up. Where 
an audit indicated a problem such as excess 
indebtedness (First Nations use debt primarily for a 
housing and economic development purposes), /CoManaged 
an intervention is required. Based on the severity < 
of the problem, INAC applies three levels of 
intervention that progress from 7 
recipient-managed plans, to co-managed, to eed We ~~ 
those managed by a third party (see Figure 3). * March 31, 2001 

M@ INAC’s management of allegations and 
complaints involving First Nations continues to evolve. Dealing effectively with issues raised in 
the allegations and complaints process supports sound First Nations governance. In 
2000-01, INAC received 69 allegations (criminal wrongdoing) and 286 complaints (non- 
criminal concerns). For allegations received, INAC’s policy requires informal consultation with, 
and/or referral to, the appropriate policing authorities. For complaints received, the 
department's role is to try to facilitate a resolution, working with First Nations where possible, 
and always maintaining confidentiality within the process. 


Figure 2 
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Commitment 


_ Financial Skills and Capacity in First Nations 


operating requirements. 


B@B UOC OU 


Completed research on the fit between local government standards and First Nations’ 


The new Certified Aboriginal Financial Managers (CAFM) program is now offered nationally. 
The first 100 CAFM designations were certified. 

Assisted First Nations in acquiring skill sets required to meet criteria for financial reporting, 
audits and management assessments. 

Regional INAC professional development funding enables First Nations and Inuit communities to 
identify needs and fund capacity-building projects. 


How do these results contribute to the department's strategic outcomes? 


New fiscal relationships take time to develop, but will lead to more stable and predictable funding 
and to increasing self-reliance for First Nations. They will support delivery of programs and 
services, public confidence in First Nations governments, greater stability and more effective use 
of financial resources. Fostering good government and strong accountability in First Nations 
communities will also increase investor confidence, support economic partnerships and improve 


living conditions. 


What are the risks associated with not delivering on this priority? 


The proposed First Nations fiscal 
institutions are essential to enhance 
financial management and 
governance capacity, create 
economic benefits and continue 
negotiation and implementation of 
self-government agreements. 
Without this fundamental 
infrastructure in place, Canada risks 
losing the trust that has been built 
up with First Nations in the area of 
fiscal responsibility. 
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Indian and Northern Affairs Canada 


Strong Communities, People and Economies ($3,465 million in 2000-01) 


What did we promise to achieve? 


We are committed to a quality of life for First Nations and Inuit comparable to that of neighbouring 
communities and to increased self-sufficiency through improved access to economic opportunities. 
Partnerships between First Nations and Inuit and the private sector, non-governmental 
organizations and other governments are essential to achieve this goal. 


What did we deliver in 2000-01? (Q Operational Collaborative ) 


Commitment 
Strengthened Economic Development 


M@ The number of province- or territory-wide Aboriginal business/government economic 
partnerships has increased from 12 in 1999-2000 to 24 in 2000-01 through the Resource 
Partnerships Program and the Regional Partnership Fund. 

M@ A longstanding obstacle to access capital which was overcome through the Aboriginal 
Contract Guarantee Instrument provides First Nations contractors and businesses with 
guarantees equivalent to mainstream surety products. 

@ Equity-based programming assisted in the creation or expansion of 196 businesses. 

MM Economic development programming helped create 1,532 jobs, including indirect, direct, 
part-time and full-time job creation. 


Commitment 
Increased Self-Sufficiency 


Improved education programming and 

achievement Elementary and Secondary Total Enrolment and 

B oiln 2000-01, the number of First Nations Expenditures On Reserve, 1995-96 to 2000-01 
students on-reserve attending elementary r 120,000 
and secondary schools rose to 119,800, 
87 percent of the relevant population (see 
Figure 4). Of these, 61 percent attended 
band-managed schools on reserve. 


Figure 4 
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Investments in post-secondary education 
have increased from $260 million in 1995-96 to A 

$284 million in 2000-01 (see Figure 5). es lee (oph eels haat 
Enrolment of First Nations students has risen 
from 250 in 1968-69, to 27,183 in 1995-96, and 
to approximately 26,800 in 2000-01. 
Employment-population ratios for on-reserve 
Status Indians are substantially higher for 
post-secondary graduates (64 percent) than for 
high school graduates (45 percent). 

Supported establishment of the National 
Association of Indigenous Institutes of Higher 
Learning, representing Aboriginal 
post-secondary institutes across Canada. 


Figure 5 
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Initiatives to increase self-reliance 


| 


| ae 


INAC supplies funding for First Nations to deliver social assistance programs and services to 
community members. These programs provide approximately 151,000 beneficiaries per month 
with the means to meet basic needs such as food, clothing and shelter according to standards 
similar to those of provincial governments. 

Continued support of Department of Justice’s Aboriginal Justice Strategy. 

As partners in the Income Security Reform initiative, INAC, the AFN and First Nations have 
gathered feedback from demonstration projects to identify issues and make recommendations 
for the joint development of a draft national policy framework on social assistance. A 
redesigned national policy framework will in the future offer First Nations across the country 
new ways of supporting self-reliance in their communities through the social assistance 
program. As of March 2001, First Nations communities, tribal councils and other First Nations 
organizations across the country were engaged in over 245 demonstration projects, compared 
to 148 in 1998-99 and 176 in 1999-00. Demonstration projects have enabled First Nations to 
test innovative approaches to changing on-reserve social assistance programs. Refer to 
http://www.ainc-inac.gc.ca/ps/isr/index_e.html. 


Enhanced support for children and youth 


a 


$55 million was re-invested in more than 500 National Child Benefit programs involving 
approximately 45,600 families and 83,000 children. 

The First Nations National Child Benefit Progress Report 2000 was released in April A 
See http://www.ainc-inac.gc.ca/pe-cp/111_e.html. 

Over 24,000 participants accessed the First Nations and Inuit Youth Employment Strategy. 
The annual progress report is available at http://www.ainc-inac.gc.ca/ps/ys/rep/index_e.html. 
The first phase of the National Policy Review of First Nations’ Child and Family Services was 
completed. 
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Commitment 
Improved Health and Safety 


Improvements in housing conditions 

@ The number of adequate housing units (housing units that do not require any minor or major 
renovations or replacement) was 50,169 or 55.8 percent of the total (see Figure 6). 

@ The total number of housing units increased by 1,412 to 89,897 houses towards the target 
number of 92,000 by 2003. 

@ |n 2000-01, an additional 94 First Nations submitted community-based housing proposals 
(compared to the planned target of 50 First Nations). 

@ A mold information tool-kit was published and a training program on indoor air quality and 
prevention of mold contamination was developed and delivered to First Nations technicians. 
INAC, Health Canada, the Canada Mortgage and Housing Corporation and the AFN worked in 
partnership to develop these materials. 


Improvements in water and sewer services 
@ In 2000-01, 98 percent of houses had water delivery and 94 percent had sewage disposal 
systems, up from 96 percent and 90 percent respectively in 1995-96 (see Figure 7). 


Figure 6 Figure 7 
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How do these results contribute to the department’s strategic outcomes? 


Investments in strong communities, people and economies reduce health and other social costs, 
and contribute to the health and well-being of on-reserve populations. They also benefit the 
broader Canadian economy through economic development projects that indirectly benefit 
neighbouring communities and increase regional economic stability and growth. Institutional 
development also fosters the capacity of First Nations communities to implement self-reliance 
initiatives, governance and accountability. 
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What are the risks associated with not delivering on this priority? 


Strong communities, people and economies are 
essential to reduce the significant disparities that 
exist between First Nations and Inuit and other 
Canadians. Unacceptable housing and health 
conditions, social dependency, and poor 
educational achievement are barriers that limit 
the ability of First Nations and Inuit to participate 
in all aspects of the broader Canadian society. 
Despondent, despairing and marginalized First 
Nations and Inuit, individually and collectively, 
weaken the social, political and economic fabric 
of Canada. 
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Northern Affairs Program 


Strategic Outcome 


To provide Canadians with management of the federal Northern Agenda to strengthen territorial 

governance systems that are sensitive to Aboriginal rights and interests while meeting the needs 
of all northerners, safeguarding the environment, and promoting sustainable development in the 

North. 


How much did it cost? 


Planned Spending $158,942,900 
Total Authorities $206, 290,899 
2000-01 Actuals $198,866,806 


Explanation of Variance 


The variance of approximately $47 million between planned spending and total authorities is 
primarily attributable to the following major items: contributions for environmental initiatives/waste 
management and contaminants program ($13 million); Northern Air Stage Parcel Service 

($9 million) and $23 million for operating costs for major undertakings including emergency 
environmental initiatives in the Yukon and Northwest Territories, Nunavut implementation, oil and 
gas exploration and development, and increases in mining activity. 


The variance of approximately $7 million between total authorities and actual spending is primarily 
attributable to the carry forward to future years of funding for operating resources. 
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Context: Challenges and Opportunities 
A number of factors affect the department's performance accomplishments: 


Global Circle (i.e., broad communities of interest) 

— investments in natural resources are influenced by instability of world prices, status of land 
claims, decisions of northern governments and Northerners, efficiency of regulatory 
frameworks, assumption of new decision-making powers over land and resource management 
by tripartite boards and northern governments; 

— international pressures for new sources of oil and gas; 

— investments in diamond mine exploration and development in the Northwest Territories and 
Nunavut; 

— failure of large mining operations resulted in INAC’s unplanned involvement in environmental 
protection and management of abandoned mines; 

— geographic barriers; i.e., isolated communities, severe climate, climate change, fragile 
environments, high cost of doing business and gaps in basic infrastructure; 

- variability in skills and capacities at the government, community and individual levels. 


Collaborative Circle (i.e., people/groups in direct contact with INAC operations) 

— complexities associated with preparing the North to meet the challenges and opportunities of 
resource exploration and development; 

- difficulties of obtaining greater resources for economic development and ensuring adequate 
delivery of programs and services; 

— need to build stronger working relationships and coordinate pan-northern solutions to climate 
change and other environmental and socio-economic influences. 


Operational Circle (i.e., INAC’s operational activities) 

- challenges associated with addressing key policy gaps, replacing outdated policy and closing 
legislative gaps; e.g., draft legislation for Nunavut Waters and Surface Rights; 

— complexities associated with the management, coordination, and communication of various 
initiatives such as pipeline preparedness, federal northern sustainable development strategy, 
promoting circumpolar initiatives through the new Northern Dimension of Canada’s Foreign 
Policy (NDFP), and the Northern Contaminants Program; 

— supporting the evolution of northern governments through devolution and land claim activities. 


What did we promise to achieve? 


We are committed to increasing the capacity of all Northerners to manage their own political, 
resource, economic and social affairs. Through its Northern Affairs Program (NAP), INAC is 
committed to working in partnership with Aboriginal peoples, territorial governments and other 
Northerners to facilitate the evolution of strong northern governments, economies, communities 
and people. 
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What did we deliver in 2000-01? (0 Operational Ml Collaborative ) 


Commitment 
Strengthening Northern Governance 


Establishing new government-to-government processes 

Nunavut 

M@ Established the Nunavut Senior Officials Working Group (Government of Nunavut, Nunavut 
Tunngavik Inc. and INAC) to identify common priorities and make joint decisions on matters of 
territory-wide importance. 

Mi Created a Shared Management Agenda with the Government of Nunavut that defines 
federal/territorial interests in resource management. 

@ Established the Nunavut Federal Council to ensure better informed and better coordinated 
action by federal departments. 

Northwest Territories 

H@ Established a common agenda and priorities at an intergovernmental forum (Government of 
the Northwest Territories, Aboriginal Summit and INAC) in May 2000. 

@ Developed objectives, principles and process for devolution and resource revenue sharing, 
and strengthened a coordinated approach to economic development interests through working 
groups with the Aboriginal Summit and the Government of the Northwest Territories. 


Completion of a comprehensive devolution agreement with the Yukon government 
M Completed Devolution Transfer Agreement and draft implementing legislation, ready for 
consideration by the parties. 


Commitment 
A Healthy Human and Natural Environment 


Continued protection of the Arctic environment and renewable resources 

(1 Published key documents including, Synopsis of Research Conducted under the Northern 

Contaminants Program in 1999-2000, Summary of Northern Contaminants Program Projects 

for 2000-2001, and Northern Science and Technology in Canada — Federal Framework and 

Research Plan. 

Prepared draft policy on contaminated sites. 

Completed remediation at Discovery Tailings ($1.5 million), continued three site remediations 

in various stages of completion ($9.8 million) and performed ongoing monitoring at four more 

sites ($0.2 million). 

@ Conducted legal analysis of jurisdiction surrounding offshore mineral rights. 

H Effected the Department of Fisheries and Oceans’ Management Strategy under the new 
Oceans Act. 

@ Established a regional Contaminants Committee to coordinate the Northern Contaminants 
Program in Nunavut, with the Government of Nunavut. 


Oo 
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M Completed West Kitikmeot Slave Study (WKSS) involving 24 research projects over a five- 
year period. Results have been used to assess development proposals, to establish baseline 
data for impact studies and monitoring, and to evaluate potential protected areas. 

W@ North Yukon Land Use Planning Commission was appointed and planning commenced. 
Keewatin and North Baffin Land Use Plans were approved by federal Cabinet, and five other 
plans are in preparation in Nunavut and the Northwest Territories. 


Implementation of a northern sustainable development strategy 
™ An interdepartmental team is preparing a draft federal Sustainable Development Strategy for 
the North. 


Managing Northern Air Stage (Food Mail) Program 

(1 Accommodated an 11 percent increase in the volume of shipments of nutritious perishable 
food and other essential items to isolated communities while maintaining existing postage 
rates. 


Commitment 
_ Sustainable Utilization of Northern Natural Resources 


Completion of claims-related resource management legislation 

(1 Established Mackenzie Valley Land and Water Board pursuant to Part 4 of the Mackenzie 
Valley Resource Management Act (proclaimed April 2000). The new board brings all five 
regions of the Mackenzie Valley into one consistent regulatory and enforcement regime. 

(J Finalized the Nunavut Waters and Nunavut Surface Rights Tribunal Act, with introduction 
planned for the Fall 2001 session of Parliament. Once enacted, the bill will provide a statutory 
base for regulatory decisions of the current water board and will establish the ground rules for 
settling disputes about access and compensation between land owners and exploration 
ventures. 


Effective natural resource legislation, regulations and policies 

() Approved discussion paper on Yukon Mine Development, Production and Reclamation 
Regulations, for consultation. Mining Land Use triggers were added to the Canadian 
Environmental Assessment Act Law List. 

Completed Yukon Blue Book review of regulatory procedures and implemented 
recommendations. 

Drafted Northwest Territories Mine Reclamation Policy and began public consultations. 

In Nunavut, developed an Internet application, PLANNER, to allow online applications for 
access, land use permits, water licences and quarry and storage permits. 

Developed regulatory guides for oil and gas activities covering the southern Northwest 
Territories and the Mackenzie Delta as a first step in regulatory review. 

Drafted proposed Yukon Environmental and Socio-economic Assessment Act and distributed 
it throughout the Yukon and Mackenzie Delta for public consultations. 

Yukon Water Board assumed responsibility for Class 4 screenings under the Yukon Placer 
Mining Land Use Regulations. 


- 2 bea oe eho 
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Facilitating resource development activity 


Q) 


QO 
L] 
| 


Diavik Diamond Mines received all necessary permits and began construction. 

Effected the production start-up of three gas fields in April/May 2000 by completing 
environmental reviews and securing Ministerial approval of benefits plans. 

For the first time in ten years, exploration lands were offered to industry in the high Arctic 
islands with the full support of Nunavut Tunngavik Inc. (NTI) and the Government of Nunavut. 
Issued nine new exploration licences in the Mackenzie Delta/Beaufort Sea region and six new 
exploration licences in the central Mackenzie Valley pursuant to successful bids totalling 
$467 million and $57.5 million in work expenditures respectively. 

With Environment Canada as co-lead, continued development of a Cumulative Effects 
Assessment and Management Framework (CEAMF) in the Northwest Territories with the full 
participation of stakeholders. 


@ The Yukon and Northwest Territories initialled a transboundary water agreement in 


collaboration with INAC. 


@ The tenth annual report on Aboriginal Mining was produced and published by the Aboriginal 


Participation in Mining Sub-Committee of the Intergovernmental Working Group on the 
Minerals Industry. The report is a collaboration between INAC and the mining departments of 
British Columbia, Alberta and Saskatchewan. 


@ Established federal coordinating committee on northern energy to respond to northern pipeline 


development and advised the Ministerial Reference Group on Energy. 
Created Industry-Government Overview Committee (IGOC) to examine issues related to the 
northern operating environment for mining. 


Commitment. 
Fostering Circumpolar Cooperation 


Promoting strong international Arctic relationships 


QO 


The United Nations Environment Programme (UNEP) initiated an assessment that will be 
tabled at the Governing Council for UNEP in the Spring of 2003 due to INAC advice on the 
need for global assessment of mercury at the Arctic Council Meeting in Barrow, Alaska. See 
http://www.unep.org and http://amap.no/news/abs-ws-hm.doc. 

The Yukon Association of Municipalities and the City of Dawson signed a cooperation 
agreement with two municipalities of the Komi Republic]. Recommended developing a network 
of circumpolar municipalities consistent with the Habitat Agenda. See http://esd.inac.gc.ca/nin/. 
Sponsored and coordinated the Chambers of Commerce Seminar Series on Business 
Opportunities in Canada and Russia March 2001 in Toronto in association with the 
Prospectors and Developers Association of Canada Annual Mining Conference. The series 
included the participation of the Department of Foreign Affairs and International Trade, Natural 
Resources Canada, the Canada Russia Business Forum (Canadian NGO) and Russian and 
Canadian Chambers of Commerce. It recommended developing a Circumpolar Chamber of 
Commerce to be actioned by the Arctic and North Working Group of the Canada-Russia 
Intergovernmental Economic Commission 
(http://www.canada-russia.com/Events/2000/IEC_2000.PDF). 
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1 Collaborated with federal departments and territorial governments in developing Canada’s 
proposal for a sustainable development framework for Arctic Council activities and projects, as 
well as Rules of Procedure and Terms of Reference for a Sustainable Development Working 
Group Program for acceptance by senior Arctic officials at Rovaniemi, Finland in June 2001. 
See http://www.arctic-council.org/sao_roi2/index.asp. 

1 Achieved Arctic Council endorsement of a proposal to have an Arctic voice at the World 
Summit on Sustainable Development to be held in 2002 in Johannesburg, South Africa. The 
summit will be hosted by the United Nations Commission for Sustainable Development. The 
key messages will identify the disproportionate human and environmental impact of 
unsustainable development on the Arctic, whether that development occurs in the Arctic or the 
rest of the world, and recommend actions. See http://johannesburgsummit.org/default.htm. 

1) Achieved Arctic Council endorsement to make capacity building an integral part of all Arctic 
Council activities. Began planning for the Capacity Building Workshop to be held November 
2001 in Helsinki, Finland. See htto://www.arctic-council.org/events.asp. 

4 Completed internship pilot projects to give international work opportunities to four youths. Led 
the development of Future of Children and Youth of the Arctic Work Plan 2000-02 under the 
auspices of the Arctic Council, to engage northern young people in activities that contribute to 
sustainable livelihoods. See http://esd.inac.gc.ca/nin/. 

Q) Participated in Barrow Ministerial Meeting, October 2000, which welcomed the Arctic 
Athabascan Council and the Gwich’in Council International as permanent participants. See 
http://www.arctic-council.org/participants.asp. 

(J Initiated and chaired the Expert Group on Persistent Organic Pollutants (POPs) under the 
Convention on Long-Range Transboundary Air Pollution to consider proposals to add new 
pollutants to the Convention list to protect the Arctic environment. See 
http://www.unece.org/env/Irtap, especially the pages on the 1998 Aarhus Protocol on POPs. 


How do these results contribute to the department's strategic outcomes? 


Efforts to settle land claims, to create an efficient and stable regulatory regime, and to work with 
Northerners, territorial governments and the private sector are having a direct impact on jobs and 
growth throughout the North. Ensuring that economic development does not compromise future 
generations is at the core of INAC’s sustainable development efforts in the North. 


The devolution of responsibilities for land and resource management will result in stronger, more 
self-reliant territories. Northern Aboriginal people have become full partners in the development 
and implementation of resource management boards and agencies. Finally, Northerners will 
increase their participation in circumpolar affairs, have a direct impact on transboundary issues, 
and develop and exchange “best practices” on sustainable development with residents of other 
Arctic states. 


INAC's collaboration with Environment Canada and the Department of Foreign Affairs and 
International Trade has ensured that Canada promotes strong international Arctic relationships, is 
a leader in the Arctic Council and meets its bilateral obligations (including the Canada-Russia 
Agreement on Cooperation in the Arctic and the North). Through participation in all five of the Arctic 
Council working groups, INAC has been instrumental in key international agreements and 
protocols to monitor and enforce the reduction of transboundary Arctic contaminants (e.g., POPs 
Global Convention), to expedite hazardous waste remediation (e.g., Arctic Shoreline Cleanup 
Assessment Technology with the United States) and to protect the Arctic environment. 
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What are the risks associated with not delivering on this priority? 


Northerners, both Aboriginal and non- 
Aboriginal, are receptive to development 
provided they participate in decision- 
making, share in the benefits and are 
confident that such activities can be 
carried out in a sustainable manner. 
Without concerted efforts in the North, we 
risk compromising the territories’ ability to 
control their own destinies and develop 
the potential of the North for the benefit of 
Northerners and all Canadians. 


Collaboration with the territorial 

governments, development of northern resource boards, consultative processes and participation 
of northern stakeholders are all necessary to the health and well-being of Northerners and the 
northern environment. Failure to meet circumpolar objectives will result in increased Arctic 
environmental degradation and decrease the quality of life in the Canadian north and in Canada 
overall. In addition, failure to learn from “best practices” in the sustainable development of other 
northern jurisdictions would increase the human and financial cost of learning these lessons 
independently. 
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Canadian Polar Commission 


Strategic Outcome 
To provide Canadians with an effective national and international presence in relation to polar 
science and technology that contributes to a broader understanding of polar issues. 


How much did it cost? 


Planned Spending $950,000 
Total Authorities $1,002,200 
2000-01 Actuals $980,080 


Explanation of Variance 


The variance of $52,200 between planned spending and total authorities is primarily attributable to 
the carry forward from 1999-2000 of funding for operating resources. The variance of $22,120 
between actual spending and total authorities is mainly attributable to the carry forward to future 
years of funding for operating resources. 


Context: Challenges and Opportunities 
A number of environmental factors affect the department's performance accomplishments: 


Global Circle (i.e., broad communities of interest) 

— the research community is diverse and dispersed, with research institutes supporting a broad 
range of activities; 

- different priorities accorded to polar initiatives by members; 

— uncertainty surrounding government's commitment to polar research; 

— need for improved collaboration and communication between public and private sector 
research communities. 


Collaborative Circle (i.e., people/groups in direct contact with CPC’s operations) 
— significant gaps in research capacity and infrastructure; 
— need to rejuvenate the polar research community. 


Operational Circle (i.e., CPC’s operational activities) 

— complexities associated with communicating polar science to Canadians, identifying new 
partnerships for the development of polar information resources, facilitating bilateral and 
multilateral research activities, and strengthening Canada’s presence in international 
organizations. 
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What did we promise to achieve? 


The Commission is Canada’s primary point of contact with the circumpolar scientific community. It 
is Canada’s adhering body to the International Arctic Science Committee and the Scientific 
Committee on Antarctic Research and maintains liaisons with research organizations throughout 
the circumpolar world. The Commission’s international efforts complement its domestic research 
activities and provide input into multilateral scientific projects of relevance to Canadian interests. 


What did we deliver in 2000-01? (2 Operational i Collaborative ) 


Commitment 
Enhanced Polar Knowledge 


{) The Canadian Polar Information Network is a focal point that brings together a wealth of 
information sources on current polar science and makes Canadian and international polar data 
widely available. It is accessible through the Commission's website at 
http://www.polarcom.gc.ca. 

@ The publication of Indicators of Canadian Polar Knowledge 1999 represents an important first 
step in the long-term effort to report regularly on the state of Canadian polar knowledge. Using 
1998 as a base year for all indicators, the Commission identified sources and types of data 
that could serve as reliable indicators when tracked from year to year. This report is available 
through the Commission's website. 


Commitment 
Public Awareness of Polar Science 


() Enhanced website with more information and more links to national and international 
organizations. See http://www.polarcom.gc.ca. 

() Produced several key publications, including the Meridian newsletter, the Newsletter of the 
Canadian Arctic Research Network and a series on Arctic and Antarctic Research in Canada 
that features Canadian Arctic archaeology. 

(1 Board members and staff have met with many organizations, scientists and Northerners to 
make them aware of the Commission’s mandate and to hear their concerns. 

[J Sponsored an essay contest for high school students to help spark interest in polar science, 
created a portable display for use at conferences, workshops and other public events, and 
developed press kits. 

HM Continue to work with federal, provincial and territorial governments and agencies, as well as 
with academic and research communities, to encourage greater access to and sharing of polar 
knowledge. 
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Commitment 
International Profile as a Circumpolar Nation 


LJ Continued to develop a more active Canadian presence in Antarctica, to meet international 
treaty obligations and to ensure a prominent position for Canada on the global stage. 
Conducted world-class research and maintained effective representation on international 
organizations; for example, at the 26" Scientific Committee for Antarctic Research meeting in 
Tokyo, the Commission put forward Canadians in Antarctica, a report on Canadian research in 
the Antarctic, available at http://www.polarcom.gc.ca. 

(1 Worked closely with the Arctic Council and the Northern Research Forum on implementing key 
objectives of the Northern Dimension of Canada’s Foreign Policy, and continued to provide 
advisory support for the University of the Arctic. 

M Enhanced Canada’s profile as a circumpolar nation through collaboration with international 
organizations including the International Arctic Science Committee, the Scientific Committee 
for Antarctic Research, the Arctic Council, the Northern Research Forum and the Nunavut 
Research Institute. 


Commitment 
Science and Technology in Polar Regions _ 


1) Continued work with public and private sector committees to develop cooperative approaches 
to using scientific resources and to achieving sustainable development, advancing knowledge, 
and improving the quality of life and environment in the North. 

HM Strengthened links with the academic community through the Association of Canadian 
Universities for Northern Studies (ACUNS), and by participating on committees and helping 
research institutes to get their project information to the public. 

HM Cooperated with many organizations in preparing Indicators of Canadian Polar Knowledge 
1999, (http://www.polarcom.gc.ca) published in June 2001. It is important for Canada to 
develop a detailed picture of polar research. 
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How do these results contribute to the department’s strategic outcomes? 


The CPC provides valuable input into the state of Canadian polar knowledge and helps focus 
national attention on the need for world-class research, information and infrastructure. The 
Commission serves as an important source of information on polar research and as a link between 
governments, the research sector, Aboriginal communities, industry, academics and Canadians. It 
is Canada’s primary point of contact with the circumpolar scientific community. The Commission’s 
activities improve domestic research and provide input into multinational scientific projects of 
relevance to Canadian interests. 


What are the risks associated with not delivering on this priority? 


Lack of cooperation will engender 
inefficiencies and duplication, driving up the 
cost of research while lowering its 
effectiveness. In addition, Canadians will lose 
polar-region expertise and have to depend 
increasingly on other nations to solve 
problems and undertake research in our 
North. Canada’s status will suffer if it becomes 
a weak link among polar nations, while polar 
research is steadily increasing in importance 
around the world. Finally, academics and 
Northerners will lose an important venue for raising issues and concerns. 
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Section IV - Consolidated Reporting 


Procurement and Contracting 


ih 


Role played by procurement and contracting in delivering programs. 


The procurement and contracting activity supports the delivery of programs within INAC’s 
headquarters and its 11 regional offices. Besides enabling all departmental personnel to 
acquire necessary office furniture, furnishings, stationery, supplies and equipment, this activity 
allows INAC to obtain professional and consulting services from the private sector in pursuit of 
its responsibilities to First Nations and Inuit. It provides a wide range of services, from forest 
fire fighting, diamond valuation,and mine management to auditing and claimsi/litigation 
research. 


Audits and evaluations of procurement practices. 


During fiscal year 2000-01, headquarters conducted a review of departmental standing offers 
and call-ups. INAC also initiated evaluation of the Procurement Strategy for Aboriginal 
Business in partnership with other government departments with a view to submitting a report 
to Treasury Board in fiscal year 2001-02. 


Progress and new initiatives for effective and efficient procurement practices. 


— Development and implementation of an Oracle-based integrated financial/purchasing 
system in compliance with the Financial Information Strategy (FIS) government initiative 

— Increased number of Acquisition Cards (MasterCard and Visa) by 16 percent and the 
value of transactions by 51 percent compared to fiscal year 1999-2000. 

— Implemented a Departmental Procurement Review Committee. 

— Revised and implemented new departmental procedures with respect to Advance Contract 
Award Notices (ACANs) published on MERX, the government electronic tendering service. 

— Improved procurement and contracting activity under the Procurement Strategy for 
Aboriginal Business (PSAB) by 11 percent from $36.9 million in 1999-2000 to $40.6 
million in 2000-01. 

— Implemented a new policy and procedures with respect to the ownership of Intellectual 
Property (IP) in contracts. 

— Implemented new procedures with respect to hospitality expenses in service contracts in 
compliance with government policies and accepted practices in this area. 

— Developed and implemented a policy on the Acquisition of Information Technology (IT) 
Hardware and Software to ensure compliance with departmental IT standards and 
delegated authorities from central agencies. 
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Service Improvement Initiative 


Improving Services to First Nations, Inuit and Northerners 2000-01 


Results for Canadians commits the Government of Canada to measurable improvements in client 
satisfaction by 2005 for programs and services delivered by government departments. In this 
context, the department's Modern Comptrollership Action Plan has an ongoing focus on service 
improvement. 


Building on the creation of the Service Improvement Branch and the Supporting Front Line 
Operations initiative in 1999-2000, service improvement is demonstrated by the following: 


Indian and Inuit Affairs Program 

— A review of the department's Transfer Payment Management Control Framework resulted in 
the Funding Agreement Amendment Process in Alberta being reduced from 49 steps to 13, 
and in enhanced accountability and improved service to our client partners. 

- Service standards for responding to audited financial statements received from recipients of 
funding are 30 days for an initial response and 60 days for a complete analytical review. With 
the available resources, the 30-day standard was met in 74 percent of cases and the 60-day 
standard in 69 percent of cases. 

- Online access was provided to authorized clients of the Indian Lands Registry System (ILRS), 
resulting in direct access to the ILRS for over 100 First Nations land officers. The Land 
Registry has a 48-hour registration standard, which was a achieved in 90 percent of cases in 
2000-01. 


Northern Affairs Program 

— The Northern Affairs Program has harmonized several services with the territorial government 
in the Yukon and institutions of public government in Nunavut to improve the efficiency of the 
approval process for land and water use and environmental assessment. Citizens now have 
single-window access to the permitting and approval process. 


Administrative Program 

— The Library and Kiosk provide information about Aboriginal peoples, the North and the 
department. To improve service to citizens and employees, a standard of three business days 
has been established for responding to requests for information, and 15 to 20 business days if 
the request is complicated. An estimated response time is provided at the time of the initial 
response. 

— The Access to Information (ATIP) unit has to meet a legislated response standard of 30 days. 
In 1999-2000, INAC received 167 complaints about the quality of its service and was 
identified as one of five departments with less than satisfactory performance. In 2000-01, the 
department was able to reduce the number of complaints to 17 and was commended in the 
Annual Report of the Information Commissioner. 
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Sustainable Development Strategy 


Context 

A fundamental aim of departmental policies, programs and initiatives is to help First Nations, Inuit 
and northern communities to attain economic, social and environmental sustainability according to 
eight principles of sustainable development. These principles result from extensive consultations 
with First Nations, Inuit and northern communities during the development of the first Sustainable 
Development Strategy (SDS) in 1996-97 (http://www.ainc-inac.gc.ca/sd/index_e.html). They are 
reiterated in SDS 2001-03, tabled in February 2001, which appears at http://www.ainc- 
inac.gc.ca/pr/sus/index_e.html. The eight principles are as follows: 


1. Full consideration of economic viability, social implications and cultural and environmental 
values in decision making and policy and program development; 

2. Open, inclusive and accountable decision making; 

3. Honouring treaty and fiduciary obligations as well as land-claim, self-government and 
international agreements; 

4. Engagement of interested local communities and organizations when planning and 
implementing federal programs; 

5. Respect for diverse cultures and traditional values, as well as the land and its diversity as the 
foundation for healthy communities; 

6. Fair and equitable opportunities for First Nations, Inuit and northern peoples to share in the 
benefits, risks and drawbacks of development; 

7. Decisions based on the best available scientific, traditional and local knowledge; and 

8. Efficient use of natural resources and minimization of pollution in INAC’s internal operations. 


INAC strives to view all its decisions in the context of these principles. In 2000-01, it launched an 
internal sustainable development (SD) communications strategy to increase awareness of the SDS 
among employees. It also designed and pilot tested a training session for senior managers at a 
meeting of the British Columbia senior management team. Late in the year, the Associate Deputy 
Minister was appointed departmental SD champion. 


Sustainable Development in First Nations and Inuit Communities 

Sustainable development on reserves and in Inuit communities is largely achieved through 
long-term planning that fosters strong economic development, vibrant cultures and effective 
systems of governance and enhances environmental quality. 


The Indian and Inuit Affairs Program takes advantage of the close links between the principals of 
SD and the strategic objectives of Gathering Strength. For example, many initiatives funded under 
Gathering Strength related to First Nations professional development, comprehensive community 
planning, resource use and management; these initiatives have incorporated the principles of 
sustainable development. 


Specific achievements in 2000-01 included six projects focused on enhancing sustainable 
practices in First Nations communities in the Quebec region. Over 65 projects enhanced the 
capacity of First Nations to manage environmental issues. The assessment and remediation of 
contaminated sites continue to be addressed; approximately $7.9 million was dedicated to 
assessment and remediation, bringing the total investment to $110 million since 1992. The 
introduction of traditional knowledge into both First Nations and departmental business practices 
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was explored. A report drafted as part of the work of the INAC-AFN Joint Initiative on Lands and 
Trust Policy Development recommended policy and operational changes to current departmental 
practices. 


Sustainable Development in the North 

Integration of SD principles into northern decision-making has resulted in approaches that 
emphasize strategic partnerships and/or community capacity building, leadership and skills 
development with respect to the Northern Contaminants Program, the Interim Resource 
Management Assistance Program in the Northwest Territories and the Band Resource Officer 
Program in the Yukon. The Mackenzie Valley Cumulative Impact Monitoring Program is also being 
designed in partnership with Aboriginal organizations and the Government of the Northwest 
Territories. Other examples include the Cumulative Effects Assessment and Management 
Framework and the Northwest Territories Protected Area Strategy. In Nunavut, the Planner 
Program is a co-operative venture for harmonizing regulatory and review processes using the 
Internet. Another area of collaboration has been the establishment of the Nunavut Geoscience 
Program with the cooperation of the Government of Nunavut and Natural Resources Canada. In 
the Yukon, First Nations have been contracted to deliver fire fighting services. See 
http://esd.inac.gc.ca/NIN/ for a fuller summary report. 


Sustainable Development — Departmental Operations 

Over the course of the last year, the Administrative Program has been working diligently to green 
the department's internal operations. Much of the work has revolved around developing targets 
and indicators and gathering baseline data in such areas as the department's fleet of vehicles, 
paper consumption, solid waste and real property for the purpose of SDS reporting requirements, 
as well as developing a web-based training module to educate employees about the SDS and 
Greening Internal Operations. In addition, an emphasis has been placed on clarifying roles and 
responsibilities for SDS commitments with key partners, especially Public Works and Government 
Services Canada, and regional coordinators. In collaboration with Environment Canada and Public 
Works and Government Services Canada, a web-based Automated Real Property Management 
System was launched in order to monitor activities, document remediation and update information 
on the department's current inventory of 375 properties. With much of this work completed, the 
Administrative Program is now in a better position to monitor its positive accomplishments and 
areas where further attention is required. Accomplishments and areas for improvement have been 
identified under Greening Internal Operations in the department’s Sustainable Development 
Strategy for 2000-03. 


Reporting 

Internal and external audits have increased awareness of areas for improvement; accordingly, 
SDS 2000-03 has identified several areas for improvement at a corporate level. INAC is 
committed to developing SD assessment tools and to the development of an electronic tracking 
system so that it can monitor progress with respect to specific commitments and also how 
programs and initiatives in general are contributing to sustainability. 
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Status of Fuel Tanks on Land Owned by Indian and 
Northern Affairs Canada 


Annual Report for April 30, 2001 
As required under the Canadian Environmental Protection Act, Part |V, Registration of Storage 
Tank Systems for Petroleum Products and Allied Petroleum Products on Federal Lands 
Regulations, this report provides the information set out in Schedule |! of the aforementioned 
regulation, updated to December 31, 2000. 
1. The following number of aboveground storage tank systems: 

Are registered with Indian and Northern Affairs Canada: _ 1,377. 

Comply with the Federal Aboveground Storage Tank Technical Guidelines: _46 . 


Do not comply with the Federal Aboveground Storage Tank Technical Guidelines: 1,331 . 


Should be upgraded in accordance with Schedule | of the Federal Aboveground Storage 
Tank Technical Guidelines: 


a) N/A in 2001 
b) N/A in 2002. 


2. The following number of underground storage tank systems: 
Are registered with Indian and Northern Affairs Canada: _309 . 
Comply with the Federal Underground Storage Tank Technical Guidelines: _7.. 
Do not comply with the Federal Underground Storage Tank Technical Guidelines: _ 302 . 


Should be upgraded in accordance with Schedule I! of the Federal Underground Storage 
Tank Technical Guidelines: 


a) N/A in 2001. 
b) N/A in 2002. 
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Other Initiatives Contributing to Results for Canadians 


Exemplary Workplace 
Aboriginal Representation Within a Dynamic and Skilled Work Force 


2000-01 Achievements 


Established a three-year Aboriginal Auditors Development Program (AADP) leading to 
Certified Internal Auditor designation. 

The department maintained 28.9 percent Aboriginal representation; the separation rate for 
Aboriginal people was lower than the previous year. It also supported various initiatives 
including the Committee for the Advancement of Native Employment National Workshop, the 
Aboriginal Masters’ Program, the Aboriginal Management and Executive Development 
Program and the establishment of Kumiks (a place to gather, seek solace or spiritual 
contemplation, and share in the traditional teachings of Elders). 

The Indian Registry increased its ratio of Aboriginal employees, including appointing an 
Acting Registrar to a one-year Career Development Program. 

In partnership with the Public Service Commission, provided support and assistance to the 
Aboriginal component of the Public Service's Career Assignment Program. 


Modern Comptrollership 
Sound Management Practices 


2000-01 Achievements 


The department completed an assessment of the status of its management practices utilizing 
the Capacity Check diagnostic tool. This review was undertaken in conjunction with a major 
external consulting group. The overall results, reviewed and validated by INAC’s senior 
management, indicate that the department has sound management practices and procedures 
in place. However, a number of opportunities for further development were identified in areas 
such as risk management, operating information and control systems. The assessment is 
found at http://www.ainc-inac.gc.ca/pr/pub/index_e.html. 

Published a booklet, Responsible Risk-Taking for Innovation and Results for inclusion in our 
Leadership and Learning Guide and established a department-wide Advisory Committee on 
the Management of Risk. 

Developed an online self-assessment tool for negotiators accessible through the Intranet site, 
with recommendations for courses, books, videos and audio-cassettes. 

Re-introduced Human Resource (HR) planning as a recurring business cycle. HR planning 
links strongly with business planning, modern comptrollership and accountability. 

Continued to build a supportive workplace through opening a career centre, launching a 
career website and developing an orientation CD-ROM. Promoted continuous learning 
environment through publication of the Teams Handbook and increased monitoring of 
individual training and development plans. 
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— Designed an Action Plan to improve management practices as a follow-up to the findings of 
the Capacity Check. 

— Supported front-line operations by implementation of the Indian Land Registry System and 
streamlining the Funding Agreement Amendment Process of the Transfer Payment 
Management Control Framework. 

— Recognized value of employees through over 1,000 recognition and reward events. 

- Participated on the Treasury Board Secretariat committee which resulted in the April 2001 
publication of the government's Integrated Risk Management Framework. See 
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/riskmanagement/rmf-cgr01-1_e.html. 


Government Online : 
Access to Government Information and Services by First Nations, Inuit and Northerners 


2000-01 Achievements 

— Provided online access to approximately 225 documents pertaining to INAC programs and 
services, meeting the Government-on-Line target. 

- Continued support for First Nations reporting over the Internet (e.g., housing and 
infrastructure, non-registered on-reserve population). 

- The Aboriginal Canada Portal partnership site (http://www.aboriginalcanada.gc.ca) was 
Officially launched on March 28, 2001 at the Indigenous Summit of the Americas. 

-— First Nations and Inuit communities are considered as a priority for Broadband access as 
recommended by the National Broadband Task Force Report. 
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Section V — Financial Tables 


Table 1 - Summary of Voted Appropriations 


Financial Requirements by Authority (millions of dollars) 


2000-2001 


Planned Total 
Spending _ Authorities 


Actual 


Indian and Northern Affairs Canada 
Administration Program 

Program expenditures 

Statutory payments (see Table 5 for details) 
Total Program 


Indian and Inuit Affairs Program 
Operating expenditures 

Capital expenditures 

Grants and contributions 

Statutory payments (see Table 5 for details) 
Total budgetary 


Loans and guarantees of loans through the Indian 
Economic Development Account 


Loans to native claimants 
Loans to the Yukon Elders 
Total non-budgetary 

Total Program 


Northern Affairs Program 

Operating expenditures 

Grants and contributions 

Payments to Canada Post Corporation 
Statutory payments (see Table 5 for details) 
Total budgetary 


Loans to the Government of the Yukon Territory for 
making second mortgage loans to territory residents 


Provision of Inuit Loan Fund for loans to Inuit to promote 
commercial activities 


Loans for the establishment or expansion of small 
businesses in the Yukon Territory through the Yukon 
Territory small business loans account 


Total non-budgetary 
Total Program 


Total Department 


71.8 
(Ge) 


79.7 


268.3 
30.1 
4,236.7 
172.3 


4,707.4 


22.3 


22.3 


4,729.7 


4,950.8 


108.3 
62.8 
24.8 
10.3 


206.3 
0.3 


6.5 
5.0 


109 


218.1 


198.9 


5,279.0 


5,163.5 


Canadian Polar Commission 

Program expenditures 

Statutory payments (see Table 5 for details) 
Total Agency 


0.9 
0.1 


1.0 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 
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Table 2 - Comparison of Total Planned to Actual Spending 


Departmental Planned versus Actual S 


Total Less: 
; : Oper- Grants and Gross Respendble 
Business Line FTEs ating Capital © Contributions © Expenditures Revenue Expenditures 


Indian and Northern Affairs Canada 

Claims 
(planned spending) 270 91.6 404.7 504.6 504.6 
(total authorities) age 2UIO 423.6 627.3 627.3 
(Actuals) 433 =. 201.3 : 421.3 624.8 624.8 


Indian and Inuit Programming 
(planned spending) 1,741 199.2 3,981.8 4202.9 4,202.9 
(total authorities) 1,754 234.5 3,965.4 4,213.8 4,213.8 
(Actuals) 1,754 196.4 é 3,963.6 4,173.9 4,173.9 


Northern Affairs Programming 
(planned spending) 555 = 108.9 50.0 158.9 
(total authorities) 139.9 206.3 
(Actuals) 132.5 : 198.9 


Administration 
(planned spending) 79.2 79.7 
(total authorities) 102.5 110.1 
(Actuals) 100.9 ‘ ; 108.5 


Total 
(planned spending) 479.0 4,437.0 4,946.1 
(total authorities) 678.4 4,452.3 URSA) 
(Actuals) 631.1 4,448.1 5,106.0 


Other Revenues and Expenditures 
Non-Respendable Revenues 
(planned revenues) 
(total authorities) 
(Actuals) 
Cost of services provided by other departments 
(planned spending) 
(total authorities) 
(Actuals) 


Net Cost of the Department 
(planned spending) 
(total authorities) 
(Actuals) 


Canadian Polar Commission 
(planned spending) 


(total authorities) 
(Actuals) 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 
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Table 3- Historical Comparison of Total Planned Spending to Actual 
Spending 


Historical Comparison of Departmental Planned Spending versus Actual Spending by 
Business Line (millions of dollars) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Spending Authorities Actual 


Indian and Northern Affairs Canada 
Budgetary 

Claims 

Indian and Inuit Programming 
Northern Affairs Programming 


Administration 


Total Budgetary 


Non-Budgetary 

Claims 

Indian and Inuit Programming 
Northern Affairs Programming 


Administration 


Total Non-Budgetary 


Total 
Claims 682.3 


Indian and Inuit Programming 4,173.9 


Northern Affairs Programming 198.9 
Administration 108.5 
Total Department 5,163.5 


Canadian Polar Commission 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 


Section V — Financial Tables Page. -47- 


Table 4 —- Non-Respendable Revenues 


Non-Respendable Revenues by Business Line (millions of dollars) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Revenues Authorities Actual 


Indian and Northern Affairs Canada 


Claims 

Return on investments: 
¢ Native claimants 
Other non-tax revenue 
Sub-total (Claims) 


Indian and Inuit Programming 

Goods and services tax 

Return on investments: 

* |ndian economic development fund 
Recovery from guaranteed loans 

Refunds of previous years' expenditures 
Adjustment of prior year's payables at year 
end 

Privileges, licences and permits 

Services and service fees 

Proceeds from: 

* Sales 

* Disposal of surplus Crown assets 
Other non-tax revenue 

Sub-total (Indian and Inuit Programming) 


Northern Affairs Programming 

Goods and Services Tax 

Return on investments: 

* Norman Wells Project profits 

* Other 

Refunds of previous years' expenditures 
Adjustments of prior year's payables at year 
end 

Canada mining 

Yukon quartz mining 

Placer mining fees 

Quarrying royalties 

Coal leases 

Metallic and non-metallic 

Oil and gas royalties 

Oil and gas forfeitures 

Forestry 

Land, building and machinery rentals 
Land use fees 

Other fees, rentals, licences 

Living accommodation and services 
Proceeds from: 

* Sales 

* Disposal of surplus Crown assets 
Other non-tax revenues 

Sub-total (Northern Affairs Programming 
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2000-2001 


: Actual Actual Planned Total 
Business Lines 1998-1999 | 1999-2000 Revenues Authorities Actual 


Administration 
Refunds of previous years’ expenditures 0.3 0.1 0.1 0.1 0.1 
Adjustments of prior year's payables at year 0.1 0.1 - - : 
end 

Living accommodation and services 
Service and service fees 

Proceeds from disposal of surplus Crown 
assets 

Other non-tax revenues 

Sub-total (Administration) 


Total Non-Respendable Revenues 
(Department) 


Canadian Polar Commission 


Due to rounding, figures may not add to totals shown. 
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Table 5 — Statutory Payments 


Statutory Payments by Business Line (millions of dollars) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1998 1999-2000 Spending Authorities Actuals 


Indian and Northern Affairs Canada 
Claims 


Grants to Aboriginal organizations 
designated to receive claim settlement 
payments pursuant to comprehensive 
land claim settlement acts 


Grassy Narrow and Islington Bands 
Mercury Disability Board (Grassy 
Narrows and Islington Indian Bands 
Mercury Pollution Claims Settlement 
Act) 


Court awards 


Contributions to employee benefit plans 


Sub-total (Claims) 


Indian and Inuit Programming 


Liabilities in respect of loan guarantees 
made to Indians for housing and 
economic development (Indian Act) 


Indian annuities (Indian Act) 


. Payment from the Consolidated 
Revenue Fund of guaranteed loans 
issued out of the Indian economic 
development account 


Contributions to employee benefit plans 


Refunds of amounts credited to 
revenues in previous years 


Spending of proceeds from the disposal 
of surplus Crown assets 


Sub-total (Indian and Inuit 
Programming) 
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2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1998 1999-2000 Spending Authorities Actuals 


Northern Affairs Programming 


Payments to comprehensive claim 1.5 
beneficiaries in compensation for 
resource royalties 


Contributions to employee benefit plans 


Refunds of amounts credited to 
revenues in previous years 


Spending of proceeds from the disposal 
of surplus Crown assets 


Sub-total (Northern Affairs 
Programming) 


Administration 


Minister of Indian Affairs and Northern 
Development - Salary and motor car 
allowance 


Contributions to employee benefit plans 


Refunds of amounts credited to 
revenues in previous years 


Spending of proceeds from the disposal 
of surplus Crown assets 


Sub-total (Administration) 


Total Statutory Payments 
(Department) 


Canadian Polar Commission 


Contributions to employee benefit plans 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 


es ee ee 
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Table 6 - Transfer Payments 


Transfer Payments by Business Lines (millions of dollars) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Spending Authorities Actual 


Indian and Northern Affairs Canada 
Grants 
Claims 
Indian and Inuit Programming 
Northern Affairs Programming 


Administration 


Total Grants 


Contributions 
Claims 
Indian and Inuit Programming 
Northern Affairs Programming 


Administration 


Total Contributions 


Total 


Claims 


Indian and Inuit Programming 


Northern Affairs Programming 


Administration 


Total Transfer Payments 
(Department) 


Canadian Polar Commission 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 
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Table 7 - Capital Projects (Projects valued at $15 million or more) 


Capital Spending by Business Line (millions of dollars) 


2000-2001 


Current 
' ; Estimated Actual Actual Planned Total 
Business Lines TotalCost 1998-1999 1999-2000 Spending _ Authorities Actual 


Indian and Northern Affairs Canada* 


Claims 
Nunavik Housing 


Indian and Inuit Programming 
Infrastructure 

Atlantic 

Davis Inlet Relocation 

Quebec 

Northern Quebec Marine 
Transportation Infrastructure 
Program — Docking Facilities 
Manitoba 

Garden Hill - Water and Sewer 
Sandy Bay — Water and Sewer 
Red Sucker Lake — Water and Sewer 
God’s Lake — Water and Sewer 


Wasagamack — Water and Sewer 
Mathias Colomb — Water and Sewer 
St. Theresa Point - Water and Sewer 
Sayisi Dene — Water and Sewer 
Sub-total (Infrastructure) 


Education Facilities 

Manitoba 

Chemawawin School 

Garden Hill School Phase I! 
Mathias Colomb School 

Peguis School Phase I! 
Sub-total (Education Facilities) 


Land Acquisition 
Quebec 


Kanesatake Land Unification 


Sub-total (Indian and Inuit 
Programming) 


Total 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. . 
* There are no capital projects valued at $15 million and over in the Administration Program or the Northern Affairs Program. 
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Table 8 — Loans 


Loans by Business Line (millions of dollars) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Spending Authorities 


Indian and Northern Affairs Canada 


Claims 
Loans to native claimants (gross) 


Loans to theYukon Elders (gross) 


Loans to First Nations in British 
Columbia for the purpose of supporting 
their participation in the British Columbia 
Treaty Commission process (gross) 


Sub-total (Claims) 


Indian and Inuit Programming 
Loans for the construction of houses 
through the Indian housing assistance 
account (net) 


Loans and guarantees of loans through 
the Indian economic development 
account (net) 


Sub-total (Indian and Inuit 
Programming) 


Northern Affairs Programming 
Loans to the Government of the Yukon 
Territory for making second mortgage 
loans to territory residents (gross) 


Provision of Inuit loan fund for loans to 
Inuit to promote commercial activities 
(net) 


Loans for the establishment or expansion 
of small businesses in the Yukon 
Territory through the Yukon Territory 
small business loans account (net) 
Sub-total (Northern Affairs 
Programing) 


Administration 


Total (Department) 


Canadian Polar Commission 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
Due to rounding, figures may not add to totals shown. 
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Table 9 — Contingent Liabilities 


Contingent Liabilities (millions of dollars) 


Amount of Contingent Liability 


Current as of 
List of Contingent Liabilities March 31, 1999 March 31, 2000 March 31, 2001 


Loans 


On-reserve Housing (CMHC and other 1,158.1 1,215.0 1,248.8 
approved lenders) 


Farm Credit Corporation 0.1 0.1 0.1 


Indian Economic Development Zo 2ahk 25 
Guarantee Fund 


Claims and Pending and Threatened 
Litigation 


Litigation 8,382.9 8,446.3 6,263.9 
Non-litigation 174.5 43.4 67.2 
Specific Claims 1,361.3 1,652.4 2,597.7 


Comprehensive Native Land Claims 741.6 583.1 833.1 


Total (Department) 11,821.1 11,943.0 11,013.2 


Sick Leave 

Employees are permitted to accumulate unused sick leave. However, such leave entitlements do not vest and 
can be used only in the event of illness. The amount of accumulated sick leave entitlements which will become 
payable in future years cannot reasonably be determined and accordingly has not been recorded in the 
information provided. Payments of sick leave benefits are included in current operations as incurred. 


Due to rounding, figures may not add to totals shown. 
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Section VI -— Other Information 


Contacts for Further Information 


Indian and Northern Affairs Canada 


Terrasses de la Chaudiére 

10 Wellington St., North Tower 
Hull, Quebec 

Postal Address: 

Ottawa, Ontario K1A 0H4 


General Enquiries and Publication Distribution 
¢ Phone: (819) 997-0380 
E-mail: InfoPubs@inac.gc.ca 
Departmental Library 
Not sure who to contact in the department? 
¢ Phone: (819) 997-0811 
E-mail: Reference@inac.gc.ca 
Media Enquiries — Communications 


* Phone: (819) 997-8404 


Statistical Enquiries (socio-demographic) 


¢ Phone: (819) 953-9999 
E-mail: Instat@inac.gc.ca 


Socio-Demographic Statistical publications available at: http://www. inac-ainc.gc.ca/pr/sts/index_e.html. 


Northern Affairs Program 


¢ — Phone: (819) 953-3760 
E-mail: NAPInfo@inac.gc.ca 


Canadian Polar Commission 


Suite 1710 

Constitution Square 

360 Albert Street 

Ottawa, Ontario 

K1R 7X7 

(613) 943-8605 or 1-888-POLAR01 
E-mail: mail@polarcom.gc.ca 
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Indian and Northern Affairs Canada 


Co-delivery Partner Contacts / Federal Department or Agency 


Health Canada - Call (613) 954-8815 or see Web site at http://www.hc-sc.gc.ca. 

* Non-Insured Health Benefits; Community Health Services; Environmental Health and Surveillance; Hospital Services; 
National Native Alcohol and Drug Abuse Program; Brighter Futures Program - Community Mental Health and Child 
Development and Aboriginal Head Start; National Children’s Agenda; Aboriginal Diabetes Strategy; First Nations 
Home and Community Program; First Nations Health Information Systems; Food Safety and Nutrition; and Centre for 
the Advancement of Aboriginal People’s Health. 


Human Resources Development Canada - Call (819) 997-8677 or see Web site at http://www.hrdce-drhc.gc.ca. 
* Aboriginal Human Resources Development Strategy; First Nations/Inuit Child Care; Urban Aboriginal People Initiative; 
and Youth Employment Strategy. 


Canada Mortgage and Housing Corporation - Call (613) 748-2586 or see Web site at http://www.cmhc-schl.gc.ca. 

¢ On Reserve — Non-Profit Housing and Residential Rehabilitation Assistance Programs; Home Adaptations for Seniors 
Independence, and Housing Internship Initiative. Off Reserve — Rural and Native Housing, Urban Native Non-Profit 
Housing, Residential Rehabilitation Assistance, and Emergency Repair Programs. 


Solicitor General of Canada - Contact the Aboriginal Policing Directorate at (613) 991-0241 or see Web site at 

http://www.sgc.gc.ca. 

¢ First Nations Policing Policy -lmplementation, maintenance and development of the First Nations Policing Program, 
mainly on-reserve, through tripartite policing agreements between First Nations communities, provincial and territorial 
governments and the federal government, to provide First Nations with access to police services that are professional, 
effective, culturally sensitive and accountable to the communities they serve. 


Canadian Heritage - Contact Aboriginal Peoples’ and Human Rights Programs Directorate at (819) 994-3835. 

¢ Aboriginal Friendship Centres Program; Northern Native Broadcast Access Program; Aboriginal Representative 
Organizations Program; Aboriginal Women’s Program; Aboriginal Languages Initiative; Aboriginal Languages - 
Yukon; Aboriginal Languages - NWT; Urban Multi-purpose Aboriginal Youth Centres Initiative; and Young Canada 
Works for Urban Aboriginal Youth. 


Industry Canada - Call (613) 954-4064 or see Web site at http://www.abc.gc.ca. 
¢ Aboriginal Business Canada — Promotes the development, competitiveness and success of Aboriginal business in 
Canadian and world markets. 


Fisheries and Oceans Canada - Contact Aboriginal Affairs Directorate at (613) 993-1917. 

¢ Aboriginal Fisheries Strategy (AFS) and the Marshall Long Term Response Program (Fisheries Access and Co- 
Management Programs) - to increase Aboriginal involvement in all aspects of fisheries, fish habitat management and 
commercial fishing opportunities. 


Natural Resources Canada - Contact the Financial Management Branch at (613) 996-6865. 

¢ Aboriginal Model Forest; Canada Lands Surveys; CANMET Energy Technology Centre; Enhanced Aboriginal 
Involvement Strategic Initiative; First Nation Forestry Program; and capacity building grants/ initiatives in resource 
management. 


Justice Canada - Contact the Aboriginal Justice Directorate at (613) 941-9298 or the Program Branch at 

(613) 957-3180. 

* The Aboriginal Justice Strategy; Legal Studies for Aboriginal People Program (LSAP); Youth Justice Renewal 
Initiative (Aboriginal Community Capacity Building); and The Native Courtworker Program (provides Aboriginal people 
involved in the criminal justice system with non-legal advice and information). 


Privy Council Office - For matters related to Indian Specific Claims, contact the Indian Specific Claims Commission 
at (613) 945-1515 or see Web site at http://www.indianclaims.ca; for any other matters, contact the Federal 
Interlocutor for Métis and Non-Status Indians at (613) 947-1848 (Privy Council Office). 

* Indian Specific Claims Commission; Gathering Strength: Canada’s Aboriginal Action Plan. 


National Defence - Contact Corporate Services at (613) 992-6033. : 
* Bold Eagle Program; Canadian Forces Aboriginal Entry Program; Canadian Rangers Program; Junior Canadian 
Ranger Program; HEADSTART Program. 
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Canada 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability 
by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/45-2001 
ISBN 0-660-61695-5 


® 


Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

KIA ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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SECTION 1: MINISTER’S PORTFOLIO MESSAGE 


The Government of Canada is committed 
to making Canada a world leader in the 
global knowledge-based economy of 

the 21st century. To meet this goal, the 
government has set out a very bold vision: 
to have Canada recognized as one of the 
most innovative countries in the world. 


Why this emphasis on innovation? 
Innovation is one of the most powerful 
sources of competitive advantage in 
modern economies. It fuels productivity 
and economic growth, and that translates 
into greater prosperity and a better quality 
of life for all Canadians. Our ability to 
acquire, adapt, and advance knowledge will 
determine how well Canadian businesses 
and Canada as a nation innovate and, in 
turn, how well Canada competes in the 
global arena. 


Promoting innovation, research and 
development is a cornerstone of our 
government’s agenda, and we have made 
progress. Canadian businesses have boosted 
their research and development (R&D) 
spending at the second fastest rate among 
G-7 countries. We have the fastest rate of 
growth in R&D jobs. And the government is 
committed to doubling its R&D investments 
and catapulting Canada into the ranks of the 
top five countries in the world for research 
and development performance by 2010. 


When it comes to embracing the Internet 
revolution, or what has come to be known 
as connectivity, Canada’s record is the 

envy of the world. Our country is one of the 
most connected countries in the world. We 
connected all of our schools and libraries to 
the Internet over two years ago. We have 
the highest percentage of our population 
on-line of any country in the world. 


THE INDUSTRY PORTFOLIO IS ... 


Atlantic Canada Opportunities Agency 


Business Development Bank of Canada* 


Canada Economic Development for 
Quebec Regions 


Canadian Space Agency 

Canadian Tourism Commission* 
Competition Tribunal 

Copyright Board Canada 

Enterprise Cape Breton Corporation* 
Industry Canada 

National Research Council Canada 


Natural Sciences and Engineering Research 
Council of Canada 


Social Sciences and Humanities Research 
Council of Canada 


Standards Council of Canada* 
Statistics Canada 


Western Economic Diversification Canada 


*Not required to submit Performance Reports 


Furthermore, the National Broadband Task 
Force has advised the government on how 
Canadians together can achieve the critical 
goal of making broadband access widely 
available to citizens, businesses, public 
institutions and all communities in Canada 
by 2004. 


As Minister of Industry, I am responsible 
for the Industry Portfolio, which consists 

of 15 departments and agencies that play 

a key role in delivering on the government’s 
agenda. With over 40 percent of federal 
government spending on science and tech- 
nology, and a wide range of complementary 
programs to help businesses both large and 
small thrive and prosper, the Industry 
Portfolio has a national reach, regional 
depth and community presence across 

the country. 
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I am pleased to present this Performance 
Report for Industry Canada, which 

shows the significant contribution that 

the Department made to the federal govern- 


ment’s agenda over the 2000-01 fiscal year. 


Highlights of our accomplishments include 
the following: 


¢ Amendments to several Acts, including 
the Canada Business Corporations Act 
and the Patent Act, received Royal Assent 
during the period as part of our legislative 
reform efforts. 


¢ Following the $140-million grant to 
Genome Canada to enable Canada to 
become a world leader in genomic 
research, 22 large-scale R&D projects 
and technology platforms were approved 
to address public concerns and increase 
awareness. 


¢ As more e-commerce opportunities are 
open for Canadian companies, Canada’s 
latest international rankings in terms of 
connectedness (second) and e-readiness 
(fourth) stimulate us and our partners 
to move beyond our initial agenda of 
Connecting Canadians and further address 
the infrastructure, use and content of our 
Information Highway. 


¢ In cooperation with its Trade Team Canada 
Sector partners, Industry Canada organized 


Canadian participation in a number of 


high-technology, knowledge-based industry 


trade shows, which helped brand Canada 
as an advanced, sophisticated country, and 
generated millions of dollars in on-site or 
follow-up sales as well as investments. 


INDUSTRY CANADA 


¢ As Industry Canada enhances its client 
services through the Government On-Line 
initiative, I am proud to report that we have 
made considerable progress in improving 
electronic access to our programs and 
services as confirmed by a dramatic 
increase in usage levels. 


These are but a few of the many achieve- 
ments reported by Industry Canada in this 
Departmental Performance Report, which 
I invite the reader to peruse. 


The government’s strategy has been to 
strengthen Canada’s capacity for innovation 
by investing in research and knowledge, 
and by fostering a nation of highly skilled 
people. We are assisting all Canadians 

with life-long access to the tools and skills 
they need for success. We are laying the 
foundation of a state-of the-art research 
environment in which our best and brightest 
can make their ground-breaking discoveries 
right here at home. And we are working 
with our researchers and entrepreneurs to 
make sure that Canada is the place where 
new products and processes get to market 
first and fastest. 


e eo snort 
Brian Tobin 


Minister of Industry 
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2.1 SOCIETAL CONTEXT 


Industry Canada’s Business: Growing 
a Dynamic Economy 


The government’s objectives outlined in 

the 2001 Speech from the Throne — making 
Canada one of the most innovative countries 
in the world, positioning Canada as one of 
the most attractive places in which to invest, 
improving Canada’s status as the most 
connected nation in the world and developing 
the full potential of Canadian citizens — 
highlight the key role Industry Canada plays. 


Industry Canada’s mandate is to help make 
Canadians more productive and competitive 
in the knowledge-based economy and thus 
improve the quality of life in Canada. The 
Department’s policies, programs and services 
help grow a dynamic and innovative 
economy that 


™ provides more and better-paying jobs 
for Canadians; 


™ supports stronger business growth through 
sustained improvements in productivity; 
and 


@ gives consumers, businesses and investors 
confidence that the marketplace is fair, 
efficient and competitive. 


Industry Canada fulfils its mandate and con- 
tributes to the government’s objectives by 
developing effective micro-economic policies 
as well as programs and services directly 
aimed at Canadian businesses and consumers 
across the country. The Department works in 
partnership with industry, universities, col- 
leges, non-governmental organizations 
(NGOs), other Industry Portfolio members 
and government departments, and provincial 
and territorial governments. 


The Challenge of Sustained Productivity 
Growth 


Productivity Performance is Key 


Productivity drives the Canadian economy, 
and productivity growth affects all Canadians 
through increased employment and better 
jobs. Productivity growth is the fundamental 
determinant of our standard of living and 
quality of life. The income growth that 
results from increased productivity enables 
the government to provide services that 
address social, economic and sustainable 
development issues. 


CANADA’S ECONOMIC PERFORMANCE 
in 2000-01 


* Our overall economic performance 
continued strong, with 22 quarters 
of growth as of spring 2001. 


The unemployment rate fell significantly, 
averaging 6.8 percent last year. 


Job creation remained strong and Canada 
led the G-7 countries with the best rate of 
job creation since 1996. 


Gross domestic product (GDP) increased 
by 4.4 percent in 2000 and by 2.5 percent 
in the first quarter of 2001. 


Exports increased by 9.6 percent in 2000. 


Machinery and equipment investments 
increased by 9.7 percent in 2000. 


Industrial production increased by 
5.3 percent in 2000. 


Canada’s Productivity Performance 


For the past several decades, Canada’s 
productivity performance relative to other 
Organisation for Economic Co-operation and 
Development (OECD) countries has lagged. 
Within a North American context, Canada 
has operated at productivity levels between 
15 and 20 percent below those of the United 
States. This productivity performance has 
been a key factor behind income differences 
between the two countries. 
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Although steps taken since 1994 to inject 
greater dynamism into our economy are pay- 
ing off, and productivity figures for Canada 
over the past year have been encouraging, 

it is also clear that more needs to be done to 
ensure that Canada’s productivity performance 
improves. Challenges remain, the most signifi- 
cant of which is the need to broaden and deepen 
Canada’s innovation capacity, as well as to 
increase the openness of Canada’s economy 

to the world, particularly to the pervasive 
influence of the world’s largest and most 
dynamic knowledge economy — the United 
States. Canada also shares a common North 
American economic space with our other 
North American Free Trade Agreement 
(NAFTA) partner, Mexico, an increasingly 
strong competitor in the rich American 
marketplace. 


For Canada to achieve economic success in 
the North American and global markets, we 
must continue to improve our productivity 
performance and invest in knowledge creation 
(including skills for the knowledge economy). 
In these areas, Canada must be better than our 
main competitors, including our largest trad- 
ing partner and competitor, the United States. 


Improving productivity growth requires 
persistent effort from individuals and institu- 
tions, entrepreneurs, workers, firms, research 
institutions and governments — in all parts 
of Canada and in all sectors of the economy. 
A commitment to keep productivity at the 
forefront of decision making will positively 
affect our standard of living, our capacity 

to achieve sustainable development, and 

our quality of life. 


The private sector is the most important agent 
for productivity improvement. Productivity 
improvements come from the firm-level 
decisions of managers and workers on a daily 
basis. These decisions and related actions 
have a significant effect on productivity at the 
national level. Knowledge is changing what 
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makes business competitive. Successful 
businesses are increasingly dependent on 
knowledge workers, innovation and technology. 
These businesses are the leaders in improving 
productivity in the economy. 


Where Industry Canada Adds Value 


Quick and easy solutions to improve produc- 
tivity growth in Canada’s economy do not 
exist. The world economy and society have 
undergone fundamental changes in the shift 
to knowledge-based growth. 


In the long run, knowledge and a skilled 
work force to apply this knowledge are the 
main sources of productivity and income 
growth, and improved quality of life. For this 
reason, succeeding in a dynamic, knowledge- 
based society is the lens through which 
Industry Canada examines each of its policies 
and programs. 


The Department’s efforts typically fall into 
the following four categories: 


M@ creating the right climate through policy, 
and legislative and regulatory initiatives; 


™@ increasing clients’ and stakeholders’ aware- 
ness of current issues, opportunities and 
responsibilities; 

@ helping clients and stakeholders develop 
their ability to respond to opportunities 
and meet their responsibilities; and 


@ encouraging the adoption of behaviours 
that contribute to productivity, employment 
and income growth. 


As illustrated in the Industry Canada 
Priorities Chart (see page 5), Industry 
Canada focusses on five strategic objectives 
(www.ic.gc.ca/priorities) and underlying 
commitments to key results, in order to build 
the competitive advantage that Canada needs 
for long-term productivity growth. The key 
commitments identified for each strategic 
objective reflect the achievements that 
Industry Canada is pursuing. 
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Growing a Dynamic Economy 
¢ Productivity Growth ¢ Employment Growth 


e Income Growth 


A 


INNOVATION 
Improving 
Canada's 
innovation 

performance 


> Increased recognition 
of innovation as a 
critical success factor 
in all sectors 


> Expanded knowledge 
base, especially in 
fields with good 
Opportunities 


> Accelerated 
commercialization 
and adoption of 
innovative processes 
and products by 
Canadian organizations 


> Increased development 
and application of 
eco-efficient practices 
and technologies 
in Canada 


SUCCEEDING IN THE KNOWLEDGE-BASED ECONOMY 


A 


INDUSTRY CANADA: MEETING THE CHALLENGE 


STRATEGIC OBJECTIVES 


CONNECTEDNESS 


Making Canada 
the most connected 
country in the world 


> Canadians connected 
to each other and to 
the world in a way 
that is affordable 
and accessible 


> A world-leading 
environment for 
electronic commerce 


> Canadian digital 
content and 
applications 
on-line maximized 


> Expanded on-line 
delivery of key 
government services 
and information in 
an integrated way 
to businesses and 
consumers 


MARKETPLACE 
Building a fair, 
efficient 
and competitive 
marketplace 


KEY RESULTS 


> A responsive market- 
place framework for 
business, consumers 
and investors that 
is fair, efficient, 
competitive and 
world-class 


> A marketplace that 
operates in accordance 
with the framework 
statutes, regulations, 
policies and procedures 


> Confidence 
in the marketplace 
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INVESTMENT 
Improving Canada’s position 
as a preferred location for 
domestic and foreign 
investment 


> Improved domestic 
and international 
investment climate 


» Canada branded 
and recognized 
as an investment 
location of choice 


> Increased attraction 
and retention of 
multinational 
investment in Canada 


> Increased investment 
by SMEs and by 
Aboriginal businesses 


TRADE 


Working with 
Canadians to increase 
Canada’s share of 
global trade 


> Secure market 
access maintained 
and improved 


> Export capability 
and preparedness 


> International market 
development 


> A more coordinated 
and cohesive 
approach to 
international 
trade development 
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The five strategic objectives are mutually 
reinforcing and they work together to encour- 
age growth in our economy — through 
increased levels of productivity, employment 
and income. 


2.2 EXPECTED PERFORMANCE 
RESULTS 


Moving Ahead on Sustainable 
Development 


Recognizing that improving the quality of 
life for Canadians means building a strong 
economy and maintaining a healthy environ- 
ment, Industry Canada is committed to 
integrating sustainable development into 

the delivery of its mandate of helping make 
Canadians more productive and competitive. 
This commitment was strengthened in the 
past year with the addition of a new key 
result in the Department’s priorities chart, 
calling for supporting the “increased develop- 
ment and application of eco-efficient prac- 
tices and technologies in Canada.” This 
amendment was driven by the Department’s 
new Sustainable Development Strategy 
(http://strategis.gc.ca/sd), which is focussed 
on leadership and partnerships to promote 
sustainable development through the 
following three objectives: 


M@ productivity through eco-efficiency; 
M@ environmental technologies; and 


M@ integrating sustainable development 
into decision making. 


Serving Canadians 


In fulfilling its mandate, Industry Canada 
places clients at the core of its departmental 
approach. In doing so, it has become a leader 
in providing client-focussed services and 
leading-edge information products. Business 
Gateway.ca (http://BusinessGateway.ca) is a 
partnership initiative to provide streamlined 
access to all federal information, forms, pro- 
grams and services for Canadian businesses. 
The network of Canada Business Service 
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Centres, a partnership of federal departments 
and the provinces and territories, provides an 
integrated access point for information on 
business programs, services and regulations 
(http://www.cbsc.org/annual_report). 
Recently, this has been enhanced to include 
the Ontario Aboriginal Business Services 
Network (http://www.cbsc.org/ontario/ABSN), 
in partnership with Aboriginal organizations 
and regional agencies across the country. 
Leading-edge Internet services such as 
Strategis (http://strategis.gc.ca) and 
ExportSource (http://exportsource.gc.ca) 
provide businesses and individuals with 
strategic information services 24 hours a 
day, seven days a week. Industry Canada’s 
Canadian Consumer Information Gateway 
(http://consumerinformation.ca), a 
Government On-Line initiative, gives fast 
and easy access to all of the consumer 
information provided by the Government 

of Canada and its partners. 


Employees working in Industry Canada’s 
five main regional offices and local service 
points, located in 50 communities, help to 
deliver all of the Department’s products and 
services, and provide an important regional 
dimension to address the unique issues and 
concerns of the Department’s diversified 
client base. 


2.3 FINANCIAL INFORMATION 


Summary of Industry Canada’s Financial 
Performance Information 


$1,168,887,000 


$1,388,034,334 
$1,236,922,020 


Planned Spending 
Total Authorities 
2000-01 Actuals 


Industry Canada receives its budget through 
the Main and Supplementary Estimates 
approved by Parliament. In 2000-01, Industry 
Canada’s Main Estimates budget was 
approved at $1,168.9 million. Through the 
Supplementary Estimates plus other authori- 
ties, the Department received an additional 


$219.1 million, for a total authority of 
$1,388.0 million. 


2.4 PERFORMANCE 
ACCOMPLISHMENTS 


INNOVATION — Improving Canada’s 
innovation performance 


The Importance of Innovation 


In today’s global, knowledge-based economy, 
the pace of change is accelerating, and the 
constant creation and application of new ideas 
and new ways of doing things are transform- 
ing success factors throughout the economy. 
Innovation is the key to productivity growth 
in all sectors of our economy and society — 
from resource to service industries, from 
traditional manufacturing to high technology, 
from government to educational institutions. 
For Canada to thrive in the future, we must 
create opportunities for innovation and 
excellence throughout the economy. 


“To secure our continued success in the 21st 
century, Canadians must be among the first to 
generate new knowledge and put it to use. Our 
objective should be no less than to be recognized 
as one of the most innovative countries in 

the world. Achieving this will require a 
comprehensive approach and the support and 
participation of all governments, businesses, 
educational institutions and individual 
Canadians.” 


— Government of Canada 
Speech from the Throne, 2001. 


Innovation drives progress in the knowledge 
economy and society. Canada’s innovation 
performance hinges on our ability to learn 
new skills, adapt to changing conditions, 
generate discoveries and seize opportunities. 
By meeting these challenges, Canada will 
experience increased job growth, a higher 
standard of living and an improved capacity 
to promote sustainable development. 


The Innovation Challenge 


OECD studies suggest that an “innovation 
gap” separates Canada from our competitors. 
Canada has been adjusting to the knowledge- 
based economy, but not quickly enough. 
Although we have made significant improve- 
ments in our key innovation indicators — 
research and development (R&D), patents 
and technology adoption — over the past 
few years, we are still between fifth and 
seventh place overall among G-7 countries. 


Industry Canada’s Response 


Industry Canada’s five strategic objectives 
work together to improve both our productiv- 
ity performance and our innovative capacity. 
Strengthening Canada’s innovation system 
helps ensure that discoveries and break- 
throughs can be generated and developed 
in Canada and that the social and economic 
benefits of these innovations contribute to 
Canadians’ quality of life. A sound market- 
place framework helps establish a competi- 
tive business environment that supports 
investment and entrepreneurial activity. 
Connecting Canadians initiatives improve 
access to the Internet, promote learning and 
skills development, facilitate the develop- 
ment of electronic commerce (e-commerce) 
and support high-speed networks for R&D. 
Trade creates new markets for specialized 
innovations and brings new ideas and 
technologies into Canada. With respect to 
investment, innovation works two ways. 

An innovative economy attracts investment; 
and foreign investment brings skills, new 
management techniques and ideas, as well 
as financial resources, to Canada. 


The Department has worked to ensure that 
Canada has well-educated and highly skilled 
people to participate in the knowledge-based 
economy. It has also worked to ensure that 
Canada continues to invest in the creation 
and sharing of knowledge and that new 
ideas are translated into economic and social 
benefits for Canadians. The Department 
further ensures that our public and business 
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BIOTECHNOLOGY 


e Industry Canada coordinated the Canadian 
Biotechnology Strategy (CBS) on behalf of 
six other key departments, the National 
Research Council Canada (NRC) and the 
granting councils (http://strategis.gc.ca/cbs). 
An expert-based Canadian Biotechnology 
Advisory Committee (CBAC) advised the 
CBS ministers as they engaged in public 
consultations on genetically modified 
food and the patenting of higher life forms 
(http://cbac-cccb.ca). 


In December 2000, it also published more 
than 40 research reports contributing to 
the knowledge base on these issues 
profiled in current public debates. 


¢ In cooperation with other departments, 
Industry Canada developed specific 
initiatives to implement the strategy for the 
economic development of biotechnology 
published in October 2000 and entitled 
Pathways to Growth: Opportunities for 
Biotechnology (http://strategis.gc.ca/ 
SSG/bo001604e.html). As part of the federal 
government's effort to engage Canadians, 
the Department developed the 
Biotechnology Gateway, which provides a 
portal for business and consumer inquiries 
on the industry, regulations, consumer 
issues and ethics, along with links to other 
key biotechnology sites (http://strategis.gc 
.ca/SSG/bo001376e.html). 


environment is conducive to innovation. As 
well, Industry Canada is developing innova- 
tive techniques that promote productivity 
through eco-efficiency in Canadian business. 
Investing in these areas will provide 
Canadians with opportunities for a high 
standard of living and a high quality of life. 


Industry Canada’s economic research and 
analysis efforts are aimed at informing the 
national debate on important micro-economic 
issues such as innovation and productivity. 
The Department is now widely recognized as 
a leading-edge research organization and a 
centre for micro-economic analysis in Canada. 
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However, challenges remain. Two of the most 
important are for Canada to substantially 
improve its position against world-leading 
economies that are also seeking to move 
ahead, as well as to bridge the science—industry 
gap on the road to commercialization. 


TECHNOLOGY ROADMAPS 


¢ The Medical Imaging Technology Roadmap 
provides a market-driven forecast of 
technologies needed to improve patient 

care and enhance the global competitiveness 

of the sector. 


The Canadian Aluminium Industry 
Technology Roadmap provides firms with 
a strategic planning tool for technology 
development; positions the industry in the 
most promising national and international 
markets; and serves as a guide for research 
and training programs within universities 
and governments. The roadmap is the 
result of a concerted effort between NRC, 
Canada Economic Development for Quebec 
Regions, Industry Canada and the Réseau 
Trans-Al inc. 


The Lumber and Value-Added Wood 
Products Technology Roadmap provides 
knowledge on the skills and the critical 
technologies required by Canadian firms 

to meet market demands over the next 
decade, and assists them to become 
increasingly competitive. The roadmap 

was developed by Forintek Canada Corp. 

in consultation with the lumber industry 
and its major partners, funded by Industry 
Canada and by the provincial governments 
of British Columbia, Alberta, Saskatchewan, 
Ontario, Quebec and New Brunswick. 


Information can be found in the booklet 
entitled Technology Roadmapping: 

A Strategy for Success (http://strategis.gc.ca/ 
sc_indps/trm/engdoc/trmguide_e.pdf). 


Increased recognition of innovation as a 
critical success factor in all sectors 


In order to improve Canada’s productivity, 
Industry Canada is working to create a broad 
understanding of innovation and build an 
innovation culture based on excellence and 
opportunity for all Canadians. More Canadian 


organizations have to recognize that, in the 
knowledge-based economy, the development 
of innovative products and processes is key 
to success in the global marketplace. 


To address this issue, Industry Canada under- 
takes activities that support and encourage 
organizations to participate in the innovation 
agenda. For example, in 2000-01, Industry 
Canada produced and published reports and 
papers on productivity and innovation, as 
well as developed Internet-based tools and 
roadmaps to help firms become more innova- 
tive. For more detailed information, see 
Appendix A-1. 


Expanded knowledge base, especially 
in fields with good opportunities 


Investment in R&D promotes the creation 
and sharing of knowledge and encourages 

the development of highly skilled people who 
then apply knowledge for public and private 
benefit. Despite high growth rates in business 
R&D in the 1990s, the amount of R&D funded 
and performed by Canadian businesses is still 
the second lowest in the G-7. As well, we 
have a high level of expenditure in public 
education, but OECD data show that Canada 
has relatively few researchers, particularly 
scientists and engineers, in the labour force. 
In order to improve this situation, Industry 
Canada is investing in Canada’s knowledge 
infrastructure to build our research capacity 
and develop and support generators of 
knowledge. An example of such investment 
is Technology Partnerships Canada, which 
offers financial support for research, devel- 
opment and innovation in environmental 
technologies, enabling technologies, and the 
aerospace and defence industries. Further 
detail of Industry Canada’s efforts in 
2000-01 can be found in Appendix A-1. 


TECHNOLOGY PARTNERSHIPS CANADA 


During 2000-01, Technology Partnerships 
Canada (TPC) invested almost $0.5 billion in 
28 projects, leveraging more than $2.7 billion 
in additional investments projected to create 
or maintain more than 9,300 jobs. This 
included an investment of $213 million in 

10 sustainable development-related projects, 
leveraging $927 million. 


As of March 31, 2001, TPC’s cumulative 
portfolio included projects representing an 
overall R&D investment of almost $9.0 billion 
(including $1.6 billion from TPC). These 
projects are expected to create or maintain 
more than 30,000 jobs. To date, TPC’s 
portfolio includes six projects involving 
foreign direct investment. Total investment 
in these projects from all sources is more 
than $1.3 billion. 


TPC invests in small and medium-sized 
enterprises (SMEs), both directly and 
through its partnership with NRC’s Industrial 
Research Assistance Program (IRAP). As of 
March 31, 2001, IRAP had invested more 
than $71.5 million in 189 projects with SMEs, 
which will leverage $152 million in additional 
investments. TPC’s active portfolio includes 
more than $486 million in 79 projects 


with SMEs. 
http://tpc.ic.gc.ca 


Accelerated commercialization and adoption 
of innovative processes and products by 
Canadian organizations 


To generate the highest return from our 
investment in knowledge, we need to apply 
and capitalize on our new ideas and processes. 
However, compared with our international 
competitors, Canada exhibits slower rates in 
terms of the commercialization of research 
findings and the adoption of new processes 
and technologies. Industry Canada works to 
accelerate the commercialization and adop- 
tion of innovative processes and products 

by Canadian organizations in all sectors of 
the economy. Industry Canada’s efforts in 
2000-01 included helping transfer intellectual 
property to Canadian firms, assisting 
Canadian start-up companies and working 
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GENOME CANADA 


In Budget 2000, the federal government 
provided a $160-million grant to Genome 
Canada and in February 2001, Minister Tobin 
announced that Genome Canada would 
receive a one-time grant of $140 million. He 
also stated: “Genomics promises tremendous 
quality of life benefits for all Canadians, 
especially in health, and will be a key 
economic engine in the 21st century.” 


The objective of this initiative is to enable 
Canada to become a world leader in selected 
areas of genomic research. Genome Canada 
is a not-for-profit corporation dedicated to 
developing and implementing a national 
strategy in genomics research for the benefit 
of Canadians. 


Milestones achieved include a peer-review 
selection, and approval by the Board of 
Directors, of 22 large-scale R&D projects and 
technology platforms at five new Genome 
Centres (in British Columbia, the Prairies, 
Ontario, Quebec and Atlantic Canada) to 
address public concerns and increase public 
awareness about genomics research in the 
sectors of health, agriculture, environment, 
forestry and fisheries. 


http://www.genomecanada.ca 


with the technology sector to address future 
training needs for highly skilled workers. 
Details can be found in Appendix A-1. 


Increased development and application 
of eco-efficient practices and technologies 
in Canada 


Industry Canada added this new key result 
under the innovation objective to further its 
second Sustainable Development Strategy. 
This commitment will increase the develop- 
ment and application of eco-efficient prac- 
tices and environmental technologies in 
Canada. Eco-efficiency is about doing more 
with less. It challenges business to achieve 
more value from lower inputs of materials 
and energy, while reducing toxic emissions. 
Eco-efficiency has emerged as an important 
driver of innovation that can also lead to 
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increases in firm productivity, competitive- 
ness and better environmental performance. 


Environmental technologies represent 

a dynamic and high-growth area of the 
global economy. These technologies 

reduce environmental risk, increase cost- 
effectiveness, improve process efficiency, 
and create products and services that improve 
environmental performance. However, 
Canadian organizations generally lag 

behind international competitors in terms 

of awareness, R&D performed, and adoption 
of eco-efficient practices and environmental 
technologies. Canada faces a considerable 
challenge in terms of mobilizing a critical 
mass of firms that are ready and able to 
satisfy the burgeoning global demand. 
Industry Canada is working with its partners 
to encourage the development and diffusion 
of these technologies in Canadian industry. 


The Department’s efforts in 2000-01 included 
organizing national workshops, developing 
on-line tools, and holding consultations 

with government, academic and industrial 
organizations. Specific information on the 
Department’s efforts can be found in 
Appendix A-1. 


CONNECTEDNESS — Making Canada the 
most connected country in the world 


The Importance of Connectedness 


Connectedness is the platform for the knowl- 
edge economy and society. Ensuring that all 
Canadians are connected by networks to the 
knowledge, information and opportunities 
necessary for economic success and social 
prosperity is at the core of the Connectedness 
Agenda. Canadian citizens and businesses are 
living and competing in a global economy 
where success depends on the development, 
acquisition, use and, most importantly, 
sharing of knowledge through networks. 


Connected citizens are better able to access 
the knowledge they need to develop their 
skills, stay abreast of new technological 
developments, and acquire new ideas that 
lead to new and more effective ways of 
contributing to the economy and society. 


Networked businesses are well positioned to 
take advantage of local and global opportuni- 
ties and innovations that lead to increased 
productivity and prosperity. Through this 
competitive, knowledge-based advantage, 
countries can offer unique products and 
services for trade and become attractive 
locations for investment. 


The Connectedness Challenge 


The world is changing at a phenomenal pace, 
and Canada recognized early on that connect- 
edness is the foundation of a strong economy 
and society. Canada is meeting the challenge 
of building the Information Highway and 
encouraging businesses and citizens to use 

it to their advantage. However, Canada must 
accelerate its efforts in the face of competi- 
tion from other nations that are coming on- 
line and moving aggressively to surpass our 
accomplishments. The ultimate challenge — 
realizing the benefits of connectedness faster 
than our global competitors do — requires 
the support and commitment of both the pri- 
vate sector and governments. This will help 
to ensure that Canadians and businesses use 
connectivity to develop knowledge and skills 
and are better positioned to capitalize on new 
economic and market opportunities in the 
new economy. 


A country with the advantage of an advanced 
Information Highway infrastructure will attract 
and retain investment and become a location of 
choice for e-commerce activity, thus allowing 
its businesses to capitalize on global market 
opportunities. Canadian businesses must be 
encouraged to adopt e-commerce applications 
and stimulate the development of made-in- 
Canada e-commerce applications, particularly 


where these applications are expected to confer 
a competitive advantage. 


Industry Canada’s Response 


Industry Canada has made tremendous 
progress toward the goal of making Canada 
the most connected country in the world. 
Networking, knowledge sharing and innova- 
tion are keys to success in the new economy. 
The Conference Board of Canada has devel- 
oped a connectedness index for Canada and 
nine other countries — the G-7 countries, 
Australia, Finland and Sweden. Canada ranks 
second behind the United States in connect- 
edness (see Figure I on page 12). 


Progress on Industry Canada’s connectedness 
goals is being achieved by focussing on activi- 
ties, programs and policies related to the six 
pillars of the Connecting Canadians initiative. 
Although activities related to these pillars are 
still relevant and continue to bring us closer to 
our connectedness goals, the Connectedness 
Agenda is evolving beyond connectedness in 
order to maintain and accelerate our strong 
presence in the global economy. 


NATIONAL BROADBAND TASK FORCE 


The National Broadband Task Force was 
established in January 2001 by the Minister 
of Industry. The principal mandate of the task 
force is to map out a strategy for achieving 
the Government of Canada’s goal of ensuring 
that broadband services are available to 
businesses and residents in every Canadian 
community by 2004. In addition, the task 
force was asked to advise the government 

on issues related to the development and 
deployment of broadband networks and 
services in Canada. 


http://broadband.gc.ca 
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FIGURE 1 
SUMMARY OF CONNECTEDNESS INDEX RESULTS FOR 2000 
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Source: Conference Board of Canada, January 2001. 


Industry Canada has three main areas of 
focus as Canada moves beyond connected- 
ness — infrastructure, use and content. These 
areas are intrinsically linked and must be 
addressed simultaneously, if we are to realize 
the benefits of the knowledge economy. 
Efforts must be undertaken in each of these 
areas to ensure our foundation and early 

lead are not wasted. We must strengthen our 
infrastructure through high-speed broadband, 
mobile Internet and other technologies, and 
continue our efforts on framework policies. 
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Efforts are also needed to bridge the digital 
divide, whether caused by geographical, 
financial or technological obstacles, and 
ensure that all Canadians have the opportunity 
to participate in the knowledge-based society. 
Due to the rapid pace of technological 
change, we must further develop, sustain 

and increase our skilled labour pool; help 
Canadian businesses harness the potential 

of e-commerce, the Internet and other tech- 
nologies; and maximize the development 

of Canadian content and applications. 
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INFRASTRUCTURE 


Canadians connected to each other and 
to the world in a way that is affordable 
and accessible 


Within the pro-competitive market framework 
established and maintained by Industry 
Canada, the private sector, through the infor- 
mation and communications technology (ICT) 
industry, is increasing the capacity and speed 
of the communications infrastructure, particu- 
larly with respect to the Internet. As a result, 
Canada has one of the best communications 
infrastructures in the world, and is a leader in 
cable and telecommunications service, quality, 
market development and rates. However, not 
all Canadians have universal and affordable 
access to telecommunications services, the 
Internet, or new advanced systems and services. 
This contributes to a loss of economic and 
social opportunities and to a digital divide. 
Many rural and remote regions lack advanced 
infrastructure and may find the financial and 
technological hurdles difficult to overcome 
without the federal government’s help. 


PROVIDING CANADIANS WITH ACCESS 


SchoolNet doubled its goal by connecting 
500,000 computers in schools and libraries 
across Canada (http://www.schoolnet.ca). 


Computers for Schools exceeded by 
14,000 its target of 250,000 computers 
delivered to schools as of March 31, 2001 
(http://www.schoolnet.ca/cfs-ope). 


The Community Access Program (CAP) 
has built a network of 8,800 CAP sites 
across Canada (http://cap.ic.gc.ca). 


First Nations SchoolNet had connected 
108 of 156 eligible First Nations 
communities (without schools) to 

the Internet as of March 31, 2001 
(http://www.schoolnet.ca/aboriginal). 


The Voluntary Sector Network Support 
Program (VolNet) had connected 7,491 
organizations as of March 31, 2001, through 
38 delivery agencies, and has selected 
9,274 participating voluntary organizations 
(http://www.volnet.org). 


THE CANADIAN YOUTH CONNECTION 


Industry Canada is getting young Canadians 
involved in the technologies of tomorrow. 
Under the federal Youth Employment Strategy, 
Industry Canada provides young Canadians 
with that important first job experience and 
gives them the skills they need for the future. 
The following lists major achievements since 
the inception of each program. 


The Student Connection Program hired 
more than 3,800 post-secondary students 

to provide Internet training and e-commerce 
awareness and assistance to more than 
90,000 business clients and seniors 
(http://scp-ebb.com). 


The Community Access Program’s Youth 
Initiative hired more than 5,600 youth to 
work in CAP sites to inform community 
members about the potential of the 
Internet and provide training on the 
Internet and related technologies 
(http://cap.ic.gc.ca/english/7000.shtml). 


The Computers for Schools Technical 
Work Experience Program hired more 
than 1,600 youth for skills development 
and job-oriented experience in computer 
technology repair and refurbishing 
(http://www.schoolnet.ca/cfs-ope). 


SchoolNet’s Youth Employment Initiative 
hired more than 1,900 youth to work in 
ICT-related areas in schools and libraries 
at jobs such as providing technical support 
and training for teachers, students and 
public library patrons on the use of the 
Internet (http://www.schoolnet.ca/yei). 


Canada’s Digital Collections hired more 
than 2,500 youth to design and develop 
more than 400 Web sites of Canadian 
content featured on the Canada’s 
Digital Collections Web site 
(http://collections.ic.gc.ca). 


NetCorps Canada International placed 
more than 500 youth in overseas 
internships in more than 60 countries 
(http://www.netcorps-cyberjeunes.org). 


SkillNet.ca, Canada’s fastest-growing 
network of job and career information 
Web sites, has brought together more than 
300,000 job seekers and 60,000 employers 
as of March 31, 2001 (http://skillnet.ca). 
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Insufficient levels of digital literacy also 
prevent Canadians from benefiting fully 
from the knowledge economy. In 2000-01, 
Industry Canada successfully connected and 
involved youth, communities, schools and 
voluntary organizations via a range of initia- 
tives addressing access to ICTs. Other initia- 
tives included outreach to rural communities, 
advancement of Canadian positions in inter- 
national forums, and oversight of the transition 
of the .ca domain to the Canadian Internet 
Registration Authority (CIRA) (see Appendix 
A-2 for details). 


USE 


A world-leading environment for electronic 
commerce 


E-commerce has emerged as an economic 
and social activity that is transforming how 
Canadians live and do business. E-commerce 
is enhancing access to new global markets 
and revenues: information technology lowers 
transactional and distribution costs; increases 
consumer choice; improves product support 
and information; facilitates the growth of 
niche markets, product customization and 
rapid response; and forges new relationships 
between businesses and consumers. 


FIGURE 2 
E-READINESS RANKINGS 


Country 2000 2001 


United States 


Australia 


United Kingdom 


4 5 
6 


Norway 
Sweden 


Germany 


France 
Japan 


Italy 


Source: Economic Intelligence Unit/Pyramid Research, 2000 and 2001. 


INDUSTRY CANADA 


1 
2 
3 


SourceCAN is a Canadian public/private sector 
electronic marketplace which continues to 
evolve in terms of partnerships and services. 
It provides businesses with the largest trading 
environment of its kind in Canada. A truly 
globalized electronic marketplace, SourceCAN 
is directly accessible through the Internet, 
providing SMEs with the following: 


business matching services connecting 
needs in Canada and around the world 
with individual Canadian businesses; 


domestic and international business 
opportunity and request-for-service 
postings; 


instant e-mail notifications of business 
opportunities; 


virtual trade shows and exhibit booths; 


on-line auctions and other dynamic 
marketing mechanisms; and 


Web sites with e-commerce and on-line 
catalogue capabilities. 


http://www.sourcecan.com 


Canada’s policy framework for e-commerce 
is world-class — it creates the climate for the 
continued growth of e-commerce and illus- 
trates the government’s ongoing commitment 
to working in partnership with the private 
sector and NGOs. Canada currently ranks 
fourth in terms of e-readiness (i.e. the 

extent to which our business environment 

is conducive to Internet-based commercial 
opportunities) (see Figure 2). However, 

there is an ongoing need for leading-edge 
policies and processes that respond in a 
timely manner to challenges created by the 
evolution of the Internet and the knowledge 
economy. Businesses and consumers still 
lack confidence in the security and privacy 
of e-commerce transactions. Furthermore, 
harmonization between countries in terms 

of legislation, policies and practices that promote 
the security and privacy of information must 
still be addressed; there remains a lack of 
awareness of the advantages of e-commerce 


INDUSTRY CANADA’S PARTNERSHIP SITES AND PORTALS 


Industry Canada leads or participates in a number of partnership sites or portals that provide 
government-wide information according to client needs. 


BusinessGateway.ca (http://BusinessGateway.ca) is one of three gateways that together 
constitute the Canada site (http://Canada.gc.ca); it provides client-centred, single-stop access 
to all government services. 


The Innovation in Canada Portal provides a comprehensive inventory of the best links 
to universities, public laboratories, municipal agencies and businesses across Canada 
(http://innovation.gc.ca). 


The Sources of Financing Web site assists Canadians in locating private and public sector 
sources of financing for small businesses (http://strategis.gc.ca/sources). 


The Canadian Consumer Information Gateway provides Canadians with easily accessible 
tools to help them make better decisions about goods and services in the marketplace 
(http://consumerinformation.ca). 


ExportSource provides information to Canadian firms wishing to expand their business in 
the international marketplace (http://exportsource.gc.ca). 


SourceCAN has been designed for companies to access domestic and international tendering 
opportunities (http://www.sourcecan.com). 


The Canada Business Service Centres (CBSCs) Web site (http://cbsc.org) helps SMEs with 
interactive planning tools and information on federal/provincial/territorial programs, services 
and regulations. A new CBSC Web offering called the Business Start-Up Assistant 
(http://bsa.cbsc.org) is specifically aimed at providing information and services related 

to starting a business in Canada. 


Strategis provides more than 30,000 business documents and access to more than 1 million 
reports within departmental data bases. On average, 1 million documents were accessed each 
week by 200,000 individual clients (http://strategis.gc.ca). 


The Canadian Strategy to Promote Safe, Wise and Responsible internet Use, found on the 
Connecting Canadians Web site, provides access to a range of resources, tools and tips to deal 
with illegal and offensive content on the Internet, and help inform and train children to become 
safe, wise and responsible Internet users (http://www.connect.gc.ca/cyberwise). 


DEPARTMENTAL PERFORMANCE REPORT 2000-01 


among businesses, and consumers are slow CONTENT 
to adopt e-commerce processes as a means 

of carrying out transactions; and there are 

too few Canadian suppliers of Internet-based 
e-commerce solutions, applications and services 
to satisfy the needs of the marketplace. 


Canadian digital content and applications 
on-line maximized 


There is a need for greater quantity and quality 
of multimedia applications, collections, infor- 
mation and services relating to Canada and 


; Canadians. Specific challenges include the 
In addressing these challenges in 2000-01, need for more community-based content, 


Industry Canada shared knowledge of more Francophone content and more on-line 
successful e-business practices and promoted learning opportunities. The current produc- 
the uptake of e-commerce in Canada and tion of on-line content in Canada does not 
abroad (see Appendix A-2 for details). meet the need. This places Canada’s Internet 
industries at serious risk of falling behind 
foreign competition. Untapped opportunities 
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CANADA’s DIGITAL COLLECTIONS PROGRAM 


Canada’s Digital Collections program 

of Industry Canada won the Stockholm 
Challenge 2000 Award, which is an 
international information technology 
contest that focusses on the benefits and 
positive changes that information technology 
can bring to communities, rather than on 
the sophistication of the technology itself. 
To date, the Canada’s Digital Collections 
program has supported approximately 
600 digitization projects. 


http://collections.ic.gc.ca 


exist for developing more multimedia skills 
and experiences in all parts of Canada and in 
all communities. Key achievements illustrat- 
ing Industry Canada’s efforts in 2000-01 to 
build the electronic capacity of specific target 
groups and to leverage additional investments 
are detailed in Appendix A-2. 


Expanded on-line delivery of key government 
services and information in an integrated 
way to businesses and consumers 


The government is committed to using 
information technologies to improve services 
to Canadians. In the 2001 Speech from the 
Throne, it reinforced the goal to be the 
government most electronically connected 

to its citizens by 2004. Industry Canada 
continues to work with stakeholders to pro- 
vide on-line information and services that 
are client-driven, integrated and interactive. 


Accenture has researched the breadth and 
depth of national government services avail- 
able on-line for two years in order to assess 
e-government maturity in 22 countries. The 
e-government leadership research for 2001 
ranks Canada number one, now ahead of the 
United States and Singapore (see Figure 3) 
(http://www.accenture.com). 


FIGURE 3 
GOVERNMENT ON-LINE SERVICE DELIVERY 
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Delivery Maturity* 


20 
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Canada Singapore 


*"Delivery maturity" is a measure of the sophistication of on-line services, the extent to which governments are incorporating techniques such 


United States 


[ _] 2000 2001 


Australia 


Norway 


as Customer relationship management, intentions-based design and portal models in their on-line delivery. 


Source: Accenture, April 2001. 
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strategis.gc.ca 


CANADA’S BUSINESS AND CONSUMER SITE 


New markets, new opportunities and new competitors mean a whole new 
way of doing business. Strategis and its simplified navigation bring the global 
marketplace to your desktop. 


Industry Canada On-Line 


Aboriginal Business Canada 
http://strategis.gc.ca/abc 


Canadian Business Map 
http://commercecan.ic.gc.ca 


Canadian Company 
Capabilities 
http://strategis.gc.ca/cdncc 


Canadian Industry Statistics 
http://strategis.gc.ca/cis 


Consumer Information 
http://strategis.gc.ca/consumer 


Contact! 
http://strategis.gc.ca/contact 


e-START.ca 
Strategis for Students 
http://strategis.gc.ca/e-start.ca 


Electronic Commerce in 
Canada 
http://strategis.gc.ca/e-com 


Employers Online 
http://employers.gc.ca 


FedNor 
http://strategis.gc.ca/fednor 


Guides to Canadian Industry 
http://strategis.gc.ca/gci 


Investment 
http://investincanada.gc.ca 


Research, Technology 
and Innovation 
http://strategis.gc.ca/innovation 


Sources of Financing 
http://strategis.gc.ca/sources 


Steps to Competitiveness 
http://strategis.gc.ca/steps 


Steps to Growth Capital 
http://strategis.gc.ca/growth 


Technology Partnerships 
Canada 
http://tpc.ic.gc.ca 


Technology Roadmaps 
http://strategis.gc.ca/trm 


Trade Data Online 
http://strategis.gc.ca/tdo 


Services and Regulations 


Canadian Intellectual 
Property Office 
http://cipo.gc.ca 


Competition Bureau 
http://competition.ic.gc.ca 


Corporations Directorate 
http://strategis.gc.ca/corporations 


Lobbyists Registration System 
http://strategis.gc.ca/lobbyist 


Measurement Canada 
http://strategis.gc.ca/meascan 


Office of the Ethics Counsellor 
http://strategis.gc.ca/ethics 


Office of the Superintendent 
of Bankruptcy Canada 
http://osb-bsf.ic.gc.ca 


Radio Spectrum Management 
and Telecommunications 
http://strategis.gc.ca/spectrum 
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MARKETPLACE — Building a fair, efficient 
and competitive marketplace 


The Importance of the Marketplace 


A fair, efficient and competitive marketplace 
is an essential foundation for a prosperous 
economy, in which innovation and efficiency 
are rewarded. It is also important for attracting 
investment, encouraging trade and promoting 
economic growth, and it sets the stage for 
productivity, job creation and sustainable 
development. For Canada to be the location 
of choice for investment, to make innovation 
and productivity our strengths, and to continue 
to flourish as a trading nation, we need 
marketplace laws and services that foster 
excellence, creativity and informed decision 
making. We also need laws and services that 
compare well with those of other countries, 
since global, knowledge-based firms have 
considerable latitude in choosing where 

they do business. 


The Marketplace Challenge 


Marketplace legislation must keep pace with 
the globalization of markets and unprecedented 
levels of technological change. Up-to-date 
rules for business transactions within Canada 
and within the global marketplace are especially 
important in the increasingly integrated North 
American economy. With trade barriers 
continuing to fall worldwide, Canada’s market- 
place legislation must continually be modern- 
ized to encourage Canadian businesses to 
take advantage of new opportunities in world 
markets and to attract investment from abroad. 


The integration of markets makes it all the 
more important that we have the tools and 
cooperation of our trading partners to enforce 
legislation across borders. The integration of 
markets also means that framework policies, 
such as trade and competition, need to be 
complementary, focussing on common 

goals to benefit consumers and businesses 
worldwide. 
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Technological change, particularly in 
telecommunications and information tech- 
nologies, continues to dramatically alter the 
structure of markets. Canadians are becoming 
global consumers, more informed and 
demanding. Businesses seeking strategic and 
competitive advantages are looking beyond 
national borders to realize their full potential. 
Traditional enforcement methods to detect, 
deter and prevent fraudulent, unfair and 
deceptive behaviour must be augmented by 
sophisticated electronic tools that keep pace 
with technological advancements. New issues 
relating to e-commerce, biotechnology, com- 
petition, corporate governance, intellectual 
property rights and international standards 
must be resolved if Canadians are to take full 
advantage of their capacity for innovation. 


Industry Canada’s Response 


Industry Canada is committed to building a 
marketplace environment that attracts and 
retains the world’s best firms. Marketplace 
service organizations (MSOs) are proactively 
modernizing the rules of the marketplace, 
the services provided to clients, and their 


MARKETPLACE SERVICE ORGANIZATIONS 


The MSOs ensure that legislation and 
regulation do not disadvantage business, 
consumers and investors. Frameworks, 
services, products and enforcement tools are 
reviewed and benchmarked on a systematic 
basis to ensure that they remain state-of- 
the-art and contribute to a healthy Canadian 
economy. The following are the eight MSOs: 


Canadian Intellectual Property Office 
Competition Bureau 

Corporate Governance 

Corporations Directorate 
Measurement Canada 

Office of Consumer Affairs 


Office of the Superintendent of Bankruptcy 
Canada 


Spectrum, Information Technologies and 
Telecommunications 


operational tools. A fair, efficient and com- 
petitive marketplace stimulates innovation 
by establishing clear and effective intellectual 
property rights. It also provides an informed 
and competitive environment responsive to 
discerning consumers who call for choice in 
high-quality goods and services. Competition 
legislation promotes an efficient economy 
and safeguards against unfair practices and 
abuse of market power, which hurt other 
businesses and erode consumer choice and 
confidence. 


Sound corporate governance inspires confi- 
dence in investors; bankruptcy legislation and 
administration put resources back to produc- 
tive use quickly and fairly. Finally, consistent 
and reliable Canadian standards for labelling 
and for measuring products and services 


at http://strategis.gc.ca/CLPD 


http://strategis.gc.ca 


Bill S-17, An Act to amend the Patent Act, which was also introduced in the Senate in February 
2001, came into force on July 12, 2001. This legislation implements the World Trade Organization 
(WTO) ruling on Canada’s patent term and brings the Patent Act into conformity with Canada’s 
international obligations under the WTO. In the course of its defense before the WTO, Canada 
succeeded in validating a fundamental component of our patent regime (the “early-working” 
exception), which encourages timely entry of lower priced generic drugs onto the market. Canada 
also agreed to amend the term of protection for certain pre-1989 patents to comply with the 
WTO-mandated standard of 20 years from filing. This amendment does not undermine Canada’s 
balanced drug patent regime. Bill S-17 is in keeping with the Speech from the Throne’s 
commitment of ensuring that Canadian intellectual property laws and regulations remain 

among the most modern and progressive in the world. More information is available at 


The adoption in August 2000 of the Regulations respecting anti-competitive acts of persons 

operating a domestic airline service and consultations on the draft Enforcement Guidelines 

on the Abuse of Dominance in the Airline Industry following passage of Bill C-26 will ensure 
that the competition law framework reflects the realities of the Canadian airline industry. 


* The BCTel Act was repealed, removing barriers to competition. 


ensure consumer confidence in the market- 
place at home and abroad. 


A responsive marketplace framework for 
business, consumers and investors that is 
fair, efficient, competitive and world-class 


In order for the marketplace to be responsive, 
to foster innovation and trade, and to attract 
investment and responsible consumer spend- 
ing, marketplace frameworks must contribute 
to competitive prices, product choice, accurate 
and timely information, and the confidence 
of marketplace participants. The MSOs are 
responsible for numerous legislative acts and 
regulations in such areas as bankruptcy, intel- 
lectual property, competition and restraints of 
trade, weights and measures, incorporation, 
corporate governance, packaging and 


LEGISLATIVE REFORM 


* Bill S-11, An Act to amend the Canada Business Corporations Act (CBCA) and the Canada 
Cooperatives Act and to amend other Acts in consequence, was introduced in the Senate in 
February 2001 and received Royal Assent in June 2001. Bill S-11 will help enhance Canada’s 
position as a preferred investment location and facilitate electronic communications between 
corporations and shareholders. The amendments will encourage wider shareholder participation; 
provide for stronger international representation on the boards of CBCA corporations; clarify 
responsibility by addressing the liabilities of directors, officers, shareholders and other parties, 
notably in regard to the provision of financial information; and eliminate duplication and reduce 
costs by harmonizing the Act with provincial laws. Bill S-11 helps fulfil the government's 
commitment to encourage entrepreneurship, trade and global competitiveness by reforming 
and modernizing important marketplace framework legislation. More information is available 
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performance of non-food consumer products, 
and the management of the radio spectrum. 
These frameworks must be considered world- 
class from consumer, business and investor 
perspectives and be seen as responsive to the 
changing global economy. Industry Canada’s 
efforts in 2000-01 are summarized in 
Appendix A-3. 


non-compliant retailers. 
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ENFORCING THE RULES OF THE MARKETPLACE 


* The Commissioner of Competition concluded that the proposed merger of the two largest waste 
management companies in Canada was likely to result in a substantial lessening and prevention 
of competition. Consequently, the parties restructured the deal to eliminate all but one issue. The 
remaining issue, the acquisition of the Ridge landfill in southern Ontario, was contested by the 
Commissioner. The Competition Tribunal ruled that the acquisition would prevent disposal prices 
from falling to competitive levels. The Competition Bureau estimates that the Tribunal ruling, 
along with the parties’ restructuring of the initial transaction due to Bureau concerns, will save 
customers many millions of dollars annually. The use of electronic courtroom proceedings for the 
first time also resulted in significant savings in court time and related expenses. 


In April 2000, a Calgary-based manufacturer and retailer of pine shakes pleaded guilty to rigging 
bids for the purchase of commercial timber permits at an auction held by the Alberta Land and 
Forest Service in 1996. Evidence showed that, prior to the auction, there was an agreement among 
some of the pre-qualified participants to bid only on designated permits, and not in competition 
against one another. This allowed bidders to acquire permits for the minimum bid price, 
eliminated competition and potentially increased costs to the Alberta government. 


Canada is among the leaders in aggressively pursuing international cartels that have affected the 
Canadian economy. In July 2000, a large company pleaded guilty to participating in an 
international conspiracy to fix prices and allocate markets for graphite electrodes. The company 
was fined $12.5 million, the largest single fine ever levied under section 46 of the Competition Act. 
This conviction followed the March 1999 conviction of another company ($11-million fine) for its 
participation in the same conspiracy. It is estimated that during the five years of this conspiracy, 
graphite electrode prices in Canada increased by more than 90 percent. With the break-up of the 
cartel, prices have been influenced by normal market forces. 


In 1999-2000, the Competition Bureau developed a conformity strategy for the retail jewellery 
industry in response to concerns from consumers, competitors and industry associations. Under 
the first component of the strategy, personalized letters were sent to more than 3,000 jewellery 
retailers in Canada, inviting them to review their obligations under the Competition Act and the 
Precious Metals Marking Act. Consumers were alerted to questionable practices by jewellers and 
invited to report any suspected misleading activities. The second component of the strategy 
concentrated on monitoring jewellers’ marketing practices and giving them the opportunity to 
voluntarily undertake corrective actions. During this component, a significant increase in the 
number of jewellery retailers complying with the Competition Act was observed. At the end of 
2000-01, 78 percent of corporate entities potentially engaging in deceptive marketing practices 
had changed their behaviour. Specifically, 73 corporate entities implemented corrective measures, 
54 corporate entities committed to implement specific corrections to their marketing practices and 
36 corporate entities continue to be subject to examination. During the third component of the 
strategy, to be carried out in fiscal year 2001-02, enforcement actions will be undertaken against 


A marketplace that operates in accordance 
with the framework statutes, regulations, 
policies and procedures 


Setting the rules of the marketplace is not 
enough. New forms of marketplace conduct, 
the result of changes in technology, business 
innovations and legal development, necessi- 
tate innovative adjustments to the operation 
of the marketplace framework. Industry 
Canada works closely with its clientele to 
ensure compliance with the marketplace rules 


through a broad continuum of activities, 
ranging from direct enforcement to educa- 
tion, the dissemination of information and 
active support for voluntary compliance. 
The Department encourages partnerships 
and strategic alliances with governments, 
businesses and consumers, to work together 
to make sure that monitoring, inspection and 
enforcement lead to responsible conduct in 
the marketplace. Vigorous enforcement of 
the rules of the marketplace ensures that 
Canadians may enjoy competitive prices, 
product choice and business advantage, both 
nationally and abroad. Specific examples 

of the range of activities undertaken during 
2000-01 can be found in Appendix A-3. 


Confidence in the marketplace 


Confidence in the marketplace is essential 

to attracting investment, fostering innovation 
and providing a climate in which consumers 
are well informed. With the speed of techno- 
logical change, businesses, investors and con- 
sumers must have access to state-of-the-art, 
user-friendly tools and information in order 
to thrive in the knowledge-based economy. 


Research, the dissemination of information, 
expert advice and consumer education 
enhance the effectiveness of marketplace 
framework policies by keeping businesses 
and consumers well informed. Such informa- 
tion allows businesses to take advantage 

of marketplace opportunities while conduct- 
ing their activities in proper accordance with 
marketplace rules. Businesses and consumers 
can be confident that the businesses they deal 
with, or compete with, are operating by the 
same rules and that these rules are adminis- 
tered efficiently and fairly. Industry Canada’s 
activities during the year helped to ensure 
that Canadians can have confidence in the 
reliability of marketplace information and the 
fairness of the transactions they undertake. 
In 2000-01, Industry Canada launched the 
Canadian Consumer Information Gateway, 
developed and updated standards and 


IMMUNITY PROGRAM 


On September 21, 2000, the Competition 
Bureau released its bulletin entitled /mmunity 
under the Competition Act. The bulletin was 
developed to clarify the Bureau’s approach 

to immunity applications and to make the 
process more transparent. It explains the 
policy and procedures involved in granting 
immunity from prosecution for criminal 
offences under the Competition Act. This new 
policy was designed to detect and dispatch 
cartels and other forms of anti-competitive 
behaviour. 


Since the introduction of the Immunity 
Program, the Bureau has experienced an 
increase in the number and complexity of 
requests for immunity. The Bureau is 
confident that its Immunity Program will 
continue to contribute to the break-up of 
cartels and to the prosecution of their 
members. 


regulations for radio services and telecom- 
munications, and established a Personal 
Insolvency Task Force. Other examples 

of activities undertaken by the Department 
are included in Appendix A-3. 


INVESTMENT — Improving Canada’s 
position as a preferred location for 
domestic and foreign investment 


The Importance of Investment 


Investment and capital formation are 
essential for stimulating Canada’s economic 
growth, innovation and sustainable develop- 
ment. Moreover, with our open economy, 
limited pool of domestic savings, and 
increasing outward flows of Canadian 
investment, Canada, like other developed 
economies, is dependent on foreign direct 
investment (FDI) to spur business develop- 
ment and related job creation. Besides offering 
the potential for immediate jobs, FDI can 
also increase Canadian economic productivity 
and stimulate innovation by transferring 

new knowledge and technologies, upgrading 
management and marketing skills, promoting 
sustainable development, and broadening 
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market access. As in other countries, 
Canadian jobs, GDP and standard of living 
depend directly on FDI. 


In addition, domestic investment, particularly 
from the Canada-based business sector, and 
including Aboriginal investment, contributes 
significantly to the creation of jobs. Studies by 
Statistics Canada indicate that, in recent years, 
small businesses created between 70 and 

80 percent of all net new jobs in Canada. 


The Investment Challenge 


In the knowledge-based economy, interna- 
tional investors are making their investment 
decisions based on factors such as the avail- 
ability of skilled labour, sound infrastructure 
facilities and an innovative, dynamic economy. 
Canada already ranks well in terms of many 
of these factors, but more needs to be done. 
In particular, we need to communicate better 
the advantages of investing in Canada compared 
with investing in the United States, our main 


ENCOURAGING INVESTMENT 


The federal government announced several 
initiatives in Budget 2000 and the October 
2000 Economic Statement and Budget 
Update, which consisted of almost $7 billion 
in stimulus for the Canadian economy and 
$17 billion in tax measures. These included 
the reduction of tax on capital gains, an 
increase in the investment amount for tax- 
free rollovers, a cut of one percentage point 
to corporate income tax rates and a plan to 
reduce the corporate rates by two points in 
each of the next three years. This initiative 
would bring corporate rates below levels in 
the United States. In addition, since corporate 
tax cuts are being fully legislated, businesses 
should begin to factor them into their 
investment plans immediately. 


competitor. We also need to capitalize on the 
resulting enhanced awareness of prospective 
international investors to realize new invest- 
ment opportunities with benefits both for the 
investor and for Canada. 
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FIGURE 4 
DISTRIBUTION OF FOREIGN DIRECT 
INVESTMENT BY INDUSTRY 
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Total direct investment = $292 billion 


Source: Statistics Canada, 2000. 


In 2000, Canada’s stock of FDI from all 
geographic sources reached $292 billion 
(see Figure 4). This represents an increase 
of more than 20 percent from the previous 
year’s total of $240 billion. However, the 
challenge still remains to increase Canada’s 
share of NAFTA-bound FDI, which has 
declined about 9 percent over the past 

10 years, from 21 percent in 1989 to 13 per- 
cent in 1999. Real and perceived regulatory 
impediments, as well as immoderately high 
sensitivity to risk by some foreign investors, 
are contributing factors to less investment 
by multinational firms and less re-investment 
by firms in Canada than might otherwise be 
the case. Internationally there is a continuous 
need to brand Canada as a competitive 
market welcoming foreign investments. 
Domestically, although Canadian small 
businesses are responsible for creating most 
jobs in Canada, an increase in investment 
by SMEs and Aboriginal businesses would 
further benefit the Canadian economy. 


Investment by Canadian firms to strengthen 
existing operations is also an important 
contributor to productivity improvement and 
economic growth. One reason for Canada’s 
relatively weak productivity performance has 
been our low investment rate as a proportion 
of our GDP, especially in machinery and 
equipment (M&E), relative to other countries. 
According to an Industry Canada estimate 
based on Statistics Canada and OECD data, 
Canada’s M&E investment as a share of GDP 
was 20 percent below the OECD average 
over the 1980-97 period. Although Canada’s 
M&E investment increased by 9.7 percent in 
2000, we still need to continue to increase 
investment in order to close the gap between 
Canada and other countries. 


Industry Canada’s Response 


Responsibility for addressing Canada’s 
investment challenge is shared by both the 
public and the private sectors. Therefore, 

the roles of the various levels of government 
are important. Industry Canada’s response to 
this investment challenge was guided by the 
1996 Federal Investment Strategy, which 
provided a broad framework for all federal 
investment promotion activities (including 
domestic retention of FDI). This strategy 
was extended with the creation of Investment 
Partnerships Canada (IPC) as a focal point of 
federal investment-related activities. IPC is a 
joint Industry Canada—Department of Foreign 
Affairs and International Trade (DFAIT) 
initiative to develop and coordinate select 
investment campaigns targeted at multina- 
tionals in priority sectors and key global 
markets. The Department and IPC also pro- 
mote and brand Canada as a key investment 
location of choice, and help address policy 
and regulatory issues that are considered 

to be investment impediments by some 
potential investors. 


The fundamental factors that attract invest- 
ment are the attributes of a productive and 
dynamic economy: a good marketplace 


INVESTMENT PRIORITY SECTORS 


An important aspect of increasing FDI is 
identifying industrial sectors in which Canada 
is competitive as an investment site and 
which offer the greatest potential for 
economic benefits. Within these sectors, 
specific companies that are believed to be the 
best prospects are then selected for priority 
attention. Industry Canada’s investment 
priority sectors are 


¢ information and communications 
technologies; 


life sciences (biotechnology, medical 
devices and pharmaceuticals); 


* aerospace and defence; 
* automotive industries; 
* energy technologies; and 


chemicals/petrochemicals. 


Agriculture and Agri-Food Canada and 
Natural Resources Canada are key sectoral 
partners. 


framework, high levels of innovation, access 
to a highly skilled work force, sectors with 
high growth potential and a healthy relation- 
ship with our trading partners. In these 
respects, the Department’s other strategic 
objectives are crucial, though indirect, 
components of an investment strategy. 


Improved domestic and international 
investment climate 


There is a need to address real and perceived 
regulatory impediments to foreign and 
domestic investment, without compromising 
the integrity of the regulation’s intent. There 
is also a need for a better knowledge and 
understanding of the key impediments, as 
well as stronger and more strategic partner- 
ships to deal with the investment climate. 


In collaboration with partners and clients, 
Industry Canada worked to improve the 
domestic and international investment 
climate by adopting competitive, efficient 
and fair marketplace laws and regulations 
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for both businesses and consumers. This was 
undertaken by strengthening the competition 
law; implementing policies to address invest- 
ment barriers related to intellectual property, 
patent protection and risk management; har- 
monizing with other jurisdictions; promoting 
Canadian standards; and participating in 
bilateral, regional and multilateral trade and 
investment treaties. Specific achievements 
contributing to this result can be found in 
Appendix A-4. 


ACCELERATED REDUCTION AND 
ELIMINATION OF TOXICS 


Launched in 1994, Accelerated Reduction 
and Elimination of Toxics (ARET) was 

a voluntary multi-stakeholder pollution 
prevention and abatement initiative. It 
helped promote the Canadian approach 
to governance with respect to industry 
regulation through voluntary initiatives that 
achieved environmental performance. The 
year 2000 was the final reporting year for 
ARET participants. Results include the 
following. 


¢ Emissions were reduced by 26,360 tonnes 
or 67 percent from the base year, through 
the submission and implementation of 
ARET action plans by 169 companies 
and government organizations. 


For all categories of substances on which 
they reported, 136 of 316 facilities met or 
exceeded ARET year 2000 targets. 


Canada branded and recognized as an 
investment location of choice 


Research has shown that Canada is not “top 
of mind” for many investors, there is a lack 
of business awareness and consideration of 
Canada as an investment destination, core 
messages are not consistently promoted, and 
there is a lack of appropriate comparative 
information on Canadian investment 
opportunities. 


Industry Canada is taking steps to increase 
awareness of Canada as an investment 
location of choice. An effective approach 

is to build awareness among potential investors. 


INDUSTRY CANADA 


AUTOMOTIVE INVESTMENT RESULTS 


In Canada, automotive is a priority sector, 
representing 14 percent of the manufacturing 
GDP. Canada must retain and expand existing 
assembly/parts capacity, attract new parts 
firms, and improve R&D capability. 


Utilizing a team approach through a 
combination of activities, the following 
successes were reported. 


There were 11 new investments in assembly, 
parts manufacturing and R&D by U.S., 
Japanese and German firms, valued at 

$2.9 billion. These new investments have 
created 1,240 new manufacturing jobs and 
560 R&D jobs, while retaining 2,800 existing 
positions. For example, UBE will manufacture 
cast aluminum wheels in Sarnia, Ontario, 

and is investing $350 million and creating 
400 jobs. 


They need to be made more aware of opportu- 
nities to develop value-added businesses 
within Canada, especially in priority sectors. 
Enhancing Canada’s “brand image” is an 
effective means to eliminate the gap between 
the misperceptions held by potential investors 
and reality. The Department’s efforts and those 
of its partners are paying off, as international 
investors are showing more interest in Canada. 
According to A.T. Kearney, a Chicago-based 
management consulting firm that publishes a 
well-known FDI confidence index, Canada 
ranked 12th as a preferred destination for 

FDI in 2001, up from 17th in 1998. 


To capitalize on the enhanced perception, 
federal, provincial and territorial ministers, 
as well as Canadian-based chief executive 
officers in the private sector, were invited 

to make the case in international forums 

for investing and expanding operations in 
Canada. Our investment efforts and resources 
at foreign missions were strengthened, espe- 
cially in key areas such as the United States 
and Western Europe, to enhance the capacity 
to promote foreign investment in Canada. 
Toll-free telephone service has been installed 
in major markets to serve potential foreign 


investors. Specific achievements 
contributing to this result can be found 
in Appendix A-4. 


Increased attraction and retention of 
multinational investment in Canada 


Industry Canada worked to attract and retain 
increased multinational investment through 
coordinated and targeted campaigns. In 
cooperation with embassies abroad, the 
Department provided one-stop servicing 

of the investment needs of selected multina- 
tionals and supported the Deputy Ministers’ 
Investment Champion Campaigns Program to 
define opportunities and promote Canada in 
response to the need for greater investment 
and re-investment by targeted multinationals. 
Also, Industry Canada worked to develop 

a systematic and well-coordinated capacity 
to gather strategic and coherent business 
intelligence for serious prospective investors 
and to coordinate investment opportunities 
among interested parties. 


AEROSPACE INVESTMENT 


Canada’s aerospace manufacturing sector is 
an investment priority, representing 3 percent 
of the manufacturing GDP. It operates in 

an extremely competitive, global market. 
Bombardier is the third-largest aircraft 
manufacturer in the world and is a key draw 
for global suppliers to Canada. Because of the 
major restructuring of multinationals, Canada 
is in an excellent position to attract new 
investments, and to grow beyond the 
500 establishments already located here. 


* From 1999 to 2000, total investment in the 
sector was forecasted to reach $2.4 billion, 
with an increase of 7,800 jobs in the sector. 


¢ Bombardier’s $200-million investment in 
the new CRJ900 Series jet resulted in the 
construction of a new plant, and will add 
4,000 new jobs over the next three years. 


* Rolls-Royce plc invested $160 million for a 
research project on industrial gas turbine 
technology. 


Departmental efforts were focussed on 
investment opportunities in priority sectors 
and targeted markets in Asia (South Korea 
and Japan), Europe (the United Kingdom, 
France, the Netherlands, Germany and 
Sweden) and the United States. Specific 
achievements contributing to this result 
can be found in Appendix A-4. 


Increased investment by SMEs 
and by Aboriginal businesses 


Industry Canada worked toward increased 
investment by SMEs and targeted groups that 
play a major role in stimulating growth and 
jobs in the Canadian economy. There is a 
need to develop capacity at the community 
level to stimulate investment by SMEs and 
target groups, particularly in Northern and 
rural Ontario and among Aboriginal people. 
Other issues that need to be addressed 
include insufficient business capacity (in 
terms of marketing and promotion), inade- 
quate access to capital and the limited 
availability of venture capital. 


One way in which the government supports 
SMEs and Aboriginal businesses is through 
the building of infrastructure in urban and 
rural communities across Canada. In Budget 
2000, the government announced that it was 
allocating $2.65 billion to strengthen provin- 
cial and municipal infrastructure and high- 
ways. Specific achievements contributing to 
this result can be found in Appendix A-4. 
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IMPROVING ABORIGINAL ENTREPRENEURSHIP 


Aboriginal Business Canada (ABC), a branch of Industry Canada, promotes the growth of Aboriginal 
firms by providing support and services to entrepreneurs as well as to financial and business 
organizations. ABC regularly consults with the National Aboriginal Economic Development Board, 

a body of experienced Aboriginal and non-Aboriginal business leaders with connections to the 
Aboriginal and non-Aboriginal economies. 


ABC strives to make continuous improvements to the program. Results from client satisfaction 
studies are used to re-engineer program delivery and process methods. The impact of its funding 
investments on its clients has been studied in three research projects over the past 10 years. 
More recently, this research has been expanded to investigate the changing needs of current 
and potential Aboriginal clients. 


The following are some of the key findings of the study Assessment of the Industry Canada 
Aboriginal Business Canada (ABC) Program 1996-2000: Impact of Financial Assistance and 
Client Profile. It is the first of several studies that will assist ABC in assessing its performance 
and exploring possible improvements. 


ABC business clients operate across a spectrum of business sectors (70 percent in service sectors 
and 30 percent in goods sectors), are located in all regions of the country (54.3 percent in urban 
centres, 30.5 percent in rural centres and 15.2 percent in remote centres) and range in size from 
businesses with a single owner/operator to businesses with more than 100 employees. 


Virtually all of the survey respondents indicated that, in the absence of ABC assistance, the 

project in question would have been altered. Many of the projects would not have proceeded 

(41.4 percent), others would have been delayed (30.7 percent), and some would have been smaller 
in size (26.2 percent). The few remaining businesses would have found other ways of carrying out 
the project, such as obtaining financing elsewhere. 


ABC helped to increase the rate of business formation. Out of 964 clients in the study, ABC 
assisted 450 businesses during the start-up of operations. Over half (54 percent) indicated that 
they would not be in business without ABC support and a further 17 percent were unsure. 


ABC contributed to a greater business survival rate. The overall survival rate of ABC clients was 
69.8 percent, which is higher than the expected 65.2 percent, based on survival and hazard rates 
in the general business population. Moreover, one fifth (20.2 percent) of ongoing businesses also 
believed that they would not be in business without ABC assistance, and 9.9 percent were unsure. 


ABC assistance led to greater growth of businesses. The majority of clients (83.1 percent) indicate 
that sales have increased since receiving ABC assistance. As well, about half (50.6 percent) of 
businesses have grown over the past year, and an additional 39.1 percent of businesses have 
stayed the same size. In addition, the majority of clients (66.8 percent) are optimistic that their 
business will grow over the next year, and 32.5 percent anticipate that the business will remain 
the same size. 


ABC's financial contributions worked to improve the circumstances of communities in which 
client businesses were located. Since receiving ABC assistance, client businesses have generated 
2,677 new full-time equivalent jobs, with many of these new positions staffed from the ranks of 
the unemployed. In addition, economic spinoffs, such as increased consumer spending, would 
have increased prosperity in affected communities, although these effects were not measured. 


http://strategis.gc.ca/abc 


TRADE — Working with Canadians to Canada’s exports reached $473.9 billion, 
increase Canada’s share of global trade an increase of 15 percent over 1999, which 
The Importance of Trade represents the greatest increase since 1995. 
Canada’s export growth helps to generate 
Canada is a highly trade-oriented country. jobs and plays a major role in fostering 
More than 43 percent of Canada’s GDP is knowledge-intensive, high-wage jobs — 


dependent on exports (see Figure 5). In 2000, the jobs of the future. 
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FIGURE 5 
RATIOS OF REAL EXPORTS 
AND IMPORTS TO GDP 
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Source: Compilations based on Statistics Canada data, 2001. 


This growth was, in large part, due to the 
booming U.S. economy, the destination of 
some 87 percent of Canada’s exports. Growth 
in Asian and European markets also increased 
by more than 14 percent over 1999. While 
Canada works towards solidifying its position 
in the United States, it is equally important to 
diversify our products and markets to ensure 
that Canadian companies are able to capture 
opportunities worldwide. 


At the same time as supporting international 
market development, it is important to foster 
the interprovincial movement of products to 
ensure that Canadian companies can compete 
more efficiently at home. 


The Trade Challenge 


Successful exporters are important contribu- 
tors to a dynamic economy. Studies show that 
exporting firms are more profitable and gen- 
erate more jobs; and employees of exporting 
firms enjoy higher salaries than those in 
non-exporting firms. However, Canadian 
exporters face numerous challenges. Studies 


have shown that almost SO percent of firms 
that become active in international markets 
have done so within two years of their found- 
ing. Not only are these companies new to 
the business world, they are new to the 
export world. They are often lean in human 
and financial resources. The first year of 
exporting appears to be critical to their con- 
tinued success. Because market intelligence 
and marketing capabilities are important 
factors in export success, it is important for 
new exporters to be well prepared. Current 
exporters are looking for more tailored 
programs from governments to help them to 
be better equipped to sustain their exporting 
efforts. New exporters need to learn the 
fundamentals of exporting in order to 

make informed decisions about export 
opportunities and the market potential 

for their products and services. 


The Government of Canada’s International 
Business Development Strategy is to assist 
Canadian business to capture international 
opportunities while minimizing risk in a 
rapidly changing global economy. The over- 
arching objectives are high employment, 
high wages and a higher standard of living 
for Canadians. To this end, the Government 
of Canada’s trade goals are to become the 
world’s best trading nation by enhancing our 
international competitiveness, and to exercise 
leadership in global trade liberalization. 


Industry Canada’s Response 


With its presence across Canada, Industry 
Canada is uniquely positioned to work 

with Canadians to increase Canada’s share 
of global trade. In its trade role, Industry 
Canada can build on the role it plays in 
helping Canadian companies to be more 
productive and competitive in the knowledge- 
based economy by increasing innovation and 
attracting more investment. Competitive 
sectors of the knowledge-based economy 
are then ready to compete for markets at 
home and abroad. 
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In addition to paving the way for Canada’s 
companies to increase domestic and interna- 
tional trade through improved market access, 
Industry Canada and its partners continually 
improve and develop programs, products and 


services to serve the specific needs of clients. 


The Department works with an extensive 
network, including Team Canada Inc 
(http://exportsource.gc.ca); other federal 
departments and agencies; provincial, territo- 
rial and local governments; and the private 
sector to bring programs and services to 
Canadian firms and the exporting community 
in an integrated manner. Industry Canada 
works to continually improve its analytical 
base to provide the best strategic information 
and intelligence to Canadian businesses. 


Secure market access maintained and 
improved 


Industry Canada is committed to securing 
and opening markets at home and abroad for 
Canadian companies to help them grow and 
compete on a level playing field. As compa- 
nies strive to become competitive globally, 
they seek a predictable and open trading 
environment. Industry Canada has an impor- 
tant role to play in cooperation with DFAIT 
and our international partners, multilaterally 
and bilaterally, to eliminate barriers where 
they exist and harmonize standards, policies 
and regulations. The Department also works 
with its domestic partners in addressing 
domestic market restrictions that hamper a 
firm’s ability to reach critical mass to suc- 
ceed internationally and that place Canadian 
firms at a competitive disadvantage in their 
own market. The Agreement on Internal 
Trade serves as the formal mechanism to 
reduce impediments to internal trade. In 
2000-01, the Department addressed these 
issues, and several achievements are listed 
in Appendix A-S. 
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Export capability and preparedness 


Only a small number of Canadian firms are 
exporting. Although SMEs have the potential 
to increase exports, few do so on a consistent 
basis. Potential exporters may not be aware 
of the opportunities to diversify their markets 
beyond Canada or may not have knowledge 
of exporting practices and mechanisms. 
Furthermore, smaller companies, particularly 
in the new, knowledge-intensive industries, 
have difficulty in securing support when they 
attempt to expand into international markets. 


CANADA BUSINESS SERVICE CENTRES 


The Canada Business Service Centres 
answered an average of 1,426 trade-related 
calls per month, down somewhat because 

of limited promotion of the Team Canada Inc 
(TCl) Export Information Service 
(1-888-811-1119). Thirty-four percent of 

calls came from active exporters, 47 percent 
were from businesses exploring exporting 

for the first time and 19 percent were from 
those who were prepared to export. Consistent 
with previous years, the most popular area 

of TCI inquiries related to issues around 
regulations, tariffs and the logistics of 
exporting. 


With its 10 International Trade Centres 
(ITCs) located across the country, Industry 
Canada is ideally situated to work closely 
with Canadian exporters, especially SMEs, 
to help them become better prepared to 
export and to improve their capacity to 
develop a sustained export presence. ITCs 
have excellent networks in the regions and 
continue to work with the Regional Trade 
Networks (which include provincial, regional 
and local governments; other federal depart- 
ments and agencies; Chambers of Commerce; 
non-governmental agencies; and the private 
sector) to respond to the specific needs of 
businesses in each region. Nonetheless, in 
1999, a series of focus groups conducted 
across the country underscored that clients 
were unaware of the range of services they 
could expect from ITCs. 


TRADE TEAM CANADA SECTORS 


Trade Team Canada Sectors are national public-private partnerships that plan and implement 
packages of sector-specific trade promotion activities, including trade shows, incoming and 
outgoing business missions, seminars, and matchmaking events. Preliminary analysis indicates 
strong client satisfaction with organized trade fairs and missions. 


* BIO: 80 percent were extremely satisfied with the event; 78 percent expected sales as a result; 
and 53 percent expected partnerships/strategic alliances as a result. 


* Medica: four deals were signed on-site, with another 25 in negotiation; the first year of sales 
was estimated at $3.8 million; and projected sales over five years are estimated at $31 million. 


* Farnborough International: 92 percent of SMEs identified qualified sales leads; and SMEs 
identified more than 40 joint venture/strategic alliance leads. 


* Environmental mission to Texas and Mexico: 92 percent rated the mission as very good 
or excellent; 40 solid business leads were identified; and $5.5 million in net export sales 
is expected. 


THE INFORMATION AND COMMUNICATIONS TECHNOLOGY SECTOR 


Canadian information and communications technology (ICT) trade is growing at a remarkable pace. 
Exports were valued at $30.3 billion in 1999, more than twice as much as their value in 1993. This 
represents 8.0 percent of total exports. Imports reached $53.8 billion, more than double their value 
in 1993, representing 15.4 percent of total Canadian imports. Between 1993 and 1998, total Canadian 
exports experienced unprecedented growth, at an average annual rate of 11.2 percent, and ICT 
exports grew even more at an average rate of 12.8 percent annually. 


Industry Canada has a Trade Team Canada Sector (TTCS) targeted at assisting the ICT community. 
In the past year, it has achieved the following. 


It branded Canada as a high technology leader through the development of ICT trade and 
investment promotional brochures (related to software, multimedia, wireless and ICT overall), 
published in several languages, and in CD-ROM format. 


It led in the development and implementation of an information technology strategy, including 
an international activities data base to facilitate registration in international events and to 
share market information and intelligence with Canadian exporters. The data base will also 

be adapted for use by the other TTCSs. 


It participated in the Prime Minister’s Team Canada Mission to China and Hong Kong which 
resulted in ICT companies signing 21 contracts worth more than $1.096 billion, nine memo- 
randums of understanding worth more than $7.5 million, one letter of intent worth $2 million, 
and five other forms of agreements worth more than $51 million. 


It organized Canadian participation in the CommunicAsia 2001 and BroadcastAsia 2001 trade 
shows, held in Singapore. As reported by the 27 firms that completed a detailed questionnaire, 
on-site sales were estimated to be between $600,000 and $2.2 million; sales projected over 

the next six months were estimated to be between $3.1 million and $6 million; 12 distribution 
agreements were struck; six joint ventures were established and six joint production agreements 
were concluded. 

It carried out a series of projects that facilitated market access, including Telecommunications 
Executive Management Institute of Canada training projects, the India Telecom Framework Project, 
and the Public Policy Options Project for E-Commerce (China). 


Source: Statistics Canada, Beyond the Information Highway: Networked Canada, 2001. 
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In 2000-01, Industry Canada responded by 
developing a branding program and by con- 
tributing to international events and financial 
infrastructures, which attracted new Canadian 
firms to export. More details can be found in 
Appendix A-5. 


International market development 


Canada is now well established in the 
knowledge-based economy, with industries 
such as telecommunications, biotechnology, 
advanced manufacturing and robotics, and 
new environmental technologies. In view 
of the growing worldwide demand for these 
high value-added products, Industry Canada 
plays an important role in promoting them 
(see Trade Team Canada Sectors and The 
Information and Communications Techno- 
logies Sector on page 29). In doing so, it 
sets the stage in helping to brand Canada as 
a source of sophisticated goods and services 
and as an innovative country with good 
investment and business opportunities. 


In order to achieve this goal, Industry Canada 
broadened the coverage of the Sustainable 
Cities Initiative (now estimated at $2 billion), 
increased its efficiency of export opportuni- 
ties abroad, and published indicators to report 
on progress made. Refer to Appendix A-5 for 
more activities contributing to this result. 


A more coordinated and cohesive approach 
to international trade development 


Industry Canada works with an extensive 
network of Team Canada Inc members to 
bring programs and services to the Canadian 
exporting community in a coordinated and 
integrated manner. Regional Trade Networks, 
co-chaired by the Senior Trade Commissioner 
at each of the ITCs and a senior provincial 
government representative, are key in bring- 
ing international business development tools 
directly to the firms that need them. Key 
improvements made over the period are 
reported in Appendix A-5. 
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REACHING COMMUNITIES 


In association with several Regional Trade 
Network (RTN) partners, the ICT in British 
Columbia created the Pacific Export Club. 
This concept aims to fill a void that existed 
and assist smaller, novice exporters in 
identifying and accessing the range of 
resources that support exporting. The club 
provides networking opportunities where 
exporters can meet with freight forwarders, 
customs brokers, bankers, investors, 
financiers, lawyers, and RTN partners to 
discuss the challenges and solutions for 
getting goods to market. There are also local 
trade networks in several areas of the Pacific 
region that unite export service providers and 
those interested in exporting in the Okanagan, 
on Vancouver Island and in the Yukon Territory. 


In Newfoundland and Labrador, the RTN is 
providing support to pilot Community Trade 
Networks in reaching companies in rural 
areas to help increase their awareness of 
exporting as a growth option and to improve 
their access to tools and information about 
exporting requirements and opportunities. 


2.5 INDUSTRY CANADA'S 
CONTRIBUTION TO RESULTS 
FOR CANADIANS 


Citizen-Centred Service Delivery 


Results for Canadians promotes the sharpen- 
ing of the Government of Canada’s focus on 
citizens in the design, delivery and evaluation 
of reports on its activities. Using the elements 
of the Service Improvement Initiative as a 
guide, Industry Canada has been working 
toward improving its service to Canadian 
citizens through a variety of initiatives. 


Throughout fiscal year 2000-01, a series of 
organizational assessments was carried out 

to establish a baseline of existing strengths, 
as well as areas where new approaches would 
significantly improve service to Canadians. 
Internationally recognized national quality 
award criteria were used for the assessment 
of 17 different organizations within the 
Department. In all cases, strengths as well 


as areas for further improvement were 
identified. Improvement plans now exist in 
most of these organizations and are being 
implemented. 


Other focussed and unique initiatives have 
been completed. For example, Measurement 
Canada has achieved ISO 9002:1994 registra- 
tion for its Accreditation Program Quality 
Management System in Headquarters and 

in the Ontario Region, and will pursue 

ISO 9002:1994 registration in the remaining 
regions in 2001-02. As well, the Competition 
Bureau has completed a benchmarking 
exercise of its Merger Review process (see 
Benchmarking for Client-Centred Service, below). 
In addition, Aboriginal Business Canada has 
made its application process available on-line 
in two pilot locations — Alberta/Northwest 
Territories and Quebec/Nunavut — in prepara- 
tion for a nationwide launch in the fall of 2001. 


review process. 


positive feedback from stakeholders. 


and practices from abroad. 


The Mergers Branch is successful at meeting service standards (92 percent in complex cases), which 
demonstrates that the standards are probably appropriate. The standards are not so easy that they are 
met 100 percent of the time by the Branch, and yet they are not so unrealistic as to discourage staff. 


In 2000-01, the Mergers Branch completed 349 transactions for merger review services. Stakeholders 
returned feedback cards for 63, or 18 percent, of these transactions. Not one of the responses during 
2000-01 rated the service as fair or poor. In comparison, 10 percent of the responses from November 
1997 to March 31, 2000, rated the quality of service as fair or poor. Comments such as “the review 

was conducted in a professional and timely manner” and ratings of good and excellent indicate very 


As indicated in the Competition Bureau’s Merger Review Benchmarking Report (available at 
http://strategis.gc.ca/SSG/ct02194e.html), the study included a process-mapping exercise 

of the merger review process, interviews with Mergers Branch staff and other internal stakeholders 
such as the Department of Justice Canada, in-depth interviews with lawyers who deal with the 
Branch on a regular basis, and interviews with other competition agencies (in the United States, the 
United Kingdom and Australia) and lawyers in these countries to obtain their views on their country’s 
system and their insight into what they consider to be best practices related to merger review. 


Changes made during and after the benchmarking review, such as the creation of the Merger 
Notification Unit, training and seamless interaction with clients have resulted in significant process 
improvements. As a result of the benchmarking initiative, it is expected that Canada will have an 
effective, efficient and responsive system linking the best practices at home with the best learning 


Five Service Canada pilots took place across 
Canada over the fiscal year. These projects 
are an attempt to provide easy access for 
Canadians to a wide variety of government 
services at a specific location or through inno- 
vative Internet applications, thereby providing 
a type of one-stop, integrated access. 


@ County of Oxford Integrated Network 

@ Service New Brunswick Network 

@ Canadian Consumer Information Gateway 
(http://consumerinformation.ca) 

@ Talk to Us — Web and telephone 
integration (http://www.cbsc.org/vweb/ 
talktous_na.cfm) 

m@ Enterprise Toronto 
(http://www.enterprisetoronto.com). 


The first four projects proved so successful 
they will continue to operate beyond the pilot 
period. Responsibility for the fifth project 


BENCHMARKING FOR CLIENT-CENTRED SERVICE 


Faced with a rising number of merger filings and an increase in complex multi-jurisdictional 
mergers, the Competition Bureau introduced fees and service standards for merger review in 
1997. Subsequently, a benchmarking exercise was undertaken to study and improve the merger 
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was transferred to another department. 
Further information on Service Canada is 
available at http://www.servicecanada.gc.ca 


To provide integrated, easy access to services 
targeted specifically at small businesses 
across Canada, the network of Canada 
Business Service Centres (CBSCs) continued 
to operate and to grow (http://www.cbsc.org/ 
annual_report). In partnership with the 
Government of Nunavut, Industry Canada 
opened two additional access sites (Rankin 
Inlet and Lugluktuk). The Canada—Yukon 
Business Service Centre and Service Canada 
joined forces to provide one-stop access to 
information on government programs and 
services for both individuals and businesses 
from a new joint site located at Watson Lake. 
Finally, the expansion of the network of 
Community Futures Development Corporations 
in Ontario was undertaken in order to 
provide universal coverage of all rural 

areas of the province. 


Within the Department, several organizations 
now produce semi-annual or quarterly perfor- 
mance reports. For example, the Canadian 
Intellectual Property Office’s (CIPO) quarterly 
report is regularly reviewed by its senior 
management team to make decisions related 
to improving service to clients. Client satis- 
faction and performance against published 
client service standards are routinely tracked 
and reviewed. These efforts are positioning 
the Department to better respond to the ever- 
increasing expectations of Canadian citizens. 


Government On-Line 


One of the key objectives of the Government 
On-Line initiative is to promote integrated 
service delivery to Canadians, organized 

by client needs and across departmental 
boundaries. Industry Canada leads or 
participates in a number of partnership 

sites or portals (see box on page 15) that 
provide government-wide information. 
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STRATEGIS: HIGHLIGHTS AND 
ACCOMPLISHMENTS 


Strategis surpassed its goal of 7.2 million 
visits to the site. By the end of the fiscal 
year, it had achieved 8.4 million visits. 
Usage grew by 50 percent over the 
previous year. 


An annual survey of Strategis clients 
revealed that the majority of users were 
post-secondary school graduates employed 
in the senior ranks of SMEs with fewer 
than 100 employees. 


The survey and other unsolicited feedback 
indicated that the site would benefit from 
an overhaul. In response to user needs, the 
site’s URL was shortened to facilitate user 
recall, the interface was redesigned, and 
additional modes of navigation were added 
to enhance the functionality of the site. 


Some of the Strategis products that were 
added or significantly improved include 
the following: 

Telehealth/E-Health Pathfinder 

Sustainable Development Strategy 

Trade Data Online 

Canada Community Investment 

Plan (CCIP) 

Spectrum Direct 

Biotechnology Gateway. 
There were about 30,000 inquiries to 
the Strategis Help Desk in 2000-01, 
representing a 28 percent increase over 
the previous fiscal year. However, through 
a strategy focussed on optimizing client self 
service, the number of clients who needed 
Help Desk assistance declined 25 percent, 
from four per 1,000 visits to three per 
1,000 visits. 

http://strategis.gc.ca 


Within the Department, information on all 
of Industry Canada’s key programs, policies 
and services as well as key client forums are 
available on-line through a number of Web 
sites (see page 17 and refer to Appendix B). 
In addition, components of most of Industry 
Canada’s key external services are also 
available electronically, with additional 
components constantly being brought on. 
For example, the Canada Business Service 
Centres completed four successful pilots 

of an innovative service enhancement called 


Talk to Us. The service integrates the tele- 
phone and the Web to help business clients 
find information (http://www.cbsc.org/vweb/ 
talktous_na.cfm). Approximately 500 clients 
used the service during the pilot phase and 
gave high ratings to the quality of the 

service interactions. Another example is the 
Corporations Directorate multimedia on-line 
video, which assists businesses to incorporate 
and file documents on-line. It also introduced 
an auto-return service allowing businesses 

to incorporate on-line within a few hours by 
giving them access to pre-approved text to 
include in their application. Client satisfac- 
tion with Corporations Directorate’s on-line 
services has been very high. 


In 2000-01, Industry Canada successfully met 
all Tier 1 requirements of the Government 
On-Line initiative. Information on all of the 
Department’s programs and services, as well 
as key client forms, were available electroni- 
cally by December 31, 2000. 


Modernizing Comptrollership 


Modern comptrollership is one of the govern- 
ment’s key priorities. It is a government-wide 
approach focussed on the sound management 
of public resources and effective decision 
making. It is intended to provide managers 
with integrated financial and non-financial 
performance information, a sound approach 
to risk management, appropriate control 
systems and a shared set of values and ethics 
(http://www.tbs-sct.gc.ca/CMO_MFC/ 
contents.asp). 


Industry Canada is one of the 15 departments 
and agencies that took part in the pilot phase 
of the modern comptrollership initiative. 

The following achievements in 2000-01 
contributed to the modernization of the 
Department’s comptrollership function: 


™@ the successful implementation of the 
Financial Information Strategy by 
April 1, 2001, and delivery of financial 
management-related training for 
managers, administrative staff and 
functional specialists; 


m@ the completion of a baseline assessment 
of the Department’s modern management 
practices, based on interviews with more 
than 40 Industry Canada managers and 
specialists across headquarters, sectors 
and regions; and 


M@ the review of the contracting policy and 
procedures, which led to the implementa- 
tion of a contracting review process for 
contracts over $25,000. 


improved Reporting to Parliament 


Improved reporting to Parliament aims to 
provide parliamentarians and Canadians 
with high-quality information about the 
Government of Canada’s plans and achieve- 
ments. Not only is it intended to improve the 
expenditure management documents supplied 
to Parliament, such as the Reports on Plans 
and Priorities and the Departmental 
Performance Reports, it is also intended 

to increase the focus on results and on 
performance information. Further, it allows 
Canadians an opportunity to better under- 
stand and shape public policy. 


Industry Canada has adopted a results-based 
management approach to ensure that clients, 
stakeholders, beneficiaries, parliamentarians 
and the general public understand how the 
Department is making a difference for 
Canadians. This approach also ensures that 
management decision making is based more 
extensively on performance information 
that distinguishes between program strengths 
and weaknesses, and provides guidance on 
what does and does not work. This in turn 
supports a culture of learning and continual 
improvement. 


This report is based on a corporate-level 
performance framework that demonstrates 
how the Department’s programs and 
activities contribute to its strategic objectives 
and ultimately to the broader government 
agenda. This framework is validated each 
year by the Department’s senior officials 

to ensure its continuing relevance. Minor 
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modifications are occasionally introduced 

to reflect the continuing evolution of the 
Department’s responsibilities in response 

to the rapidly changing environment in 
which it operates. For example, in 2000-01, 
Industry Canada added a fourth key result 
under the innovation strategic objective to 
reflect the Department’s commitment to link 
the desired goals of productivity and innova- 
tion with environmental performance. 


In 2000-01, the Department also made 
progress toward developing a corporate-level 
performance measurement strategy, by identi- 
fying the issues that it is trying to address 
through the achievement of the key results 

to which it is committed. This will allow the 
Department to identify performance indica- 
tors that will illustrate whether or not the 
Department’s programs, activities and services 
are having the desired impact of resolving 
those issues. Industry Canada is currently 
examining a series of demonstration projects 
that will allow it to roll out a performance 
measurement strategy across the Department. 


Ultimately, the Department will implement 

a performance measurement strategy that 
will enable it to produce reliable, relevant 
performance information for use by depart- 
mental managers in their day-to-day decision 
making, as well as by parliamentarians, 
clients and stakeholders to assess the 
Department’s contribution to Canadians. 


Exemplary Workplace 


Industry Canada’s success in delivering on 
its five strategic objectives depends on the 
talents, skills and motivation of its employ- 
ees. The Department is working hard to 
foster a work culture and environment based 
on the values and principles at the core of the 
public service and attuned to the profile and 
characteristics of effective, knowledge-based 
organizations. 


An important element continues to be 
Industry Canada’s People Management Plan 
and its focus on recruitment, representation, 
retention and learning. A total of 20 projects 
were approved for 2000-01 to help build and 
maintain Industry Canada’s knowledge-based 
organization and its commitment to becoming 
a workplace of choice. Initiatives dealt with 
Aboriginal employment, career counselling 
and mentoring, accommodation of persons 
with disabilities, leadership speaker series 
and a development program, long-service 
awards, personal learning plans, sponsorship 
of the Jeux du commerce, study on leading- 
edge Canadian workplace health practices 
and programs, targeted recruiting for engi- 
neers, a project performance measurement 
framework, well-being in the workplace, 

and work-life balance. 


HUMAN RESOURCE MANAGEMENT INITIATIVES 


The following were the key human resource management initiatives for 2000-01. 


An integrated recruitment, retention and representation strategy was developed. 
A departmental branding strategy for educational institutions was developed. 


An integrated management development program to address forecasted severe shortages 
at all levels of the EX group over the next five years was developed. 


A systems dynamics study on the recruitment and retention of engineers was conducted. 
A follow-up plan to the issues raised in the 1999 Public Service Employee Survey, including 


harassment and discrimination, was developed. 


The Department sponsored the Canadian Labour and Business Centre’s workplace well-being 
study and participated in the Linda Duxbury/Health Canada survey on work-life balance. 

A departmental strategy was developed to address the Perinbam Report and an action plan 
to address results of the Employment Equity Audit was developed. 
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3.1 TRANSFER PAYMENTS 


This section presents the results of Industry Canada’s active grants and contributions programs 
(programs under which new contributions may be approved, either directly by the Department 
or through indirect delivery) to March 31, 2001. 


Aboriginal Business Canada Programs 

Aboriginal Business Development Program 

Aboriginal Business Loan Insurance Program 

Additional results from Aboriginal Business Canada can be found on pages 26, 63 and 75. 


http://aboriginalmap.ic.gc.ca 


Canadian Institute for Advanced Research 


¢ The Canadian Institute for Advanced Research (CIAR) has established multidisciplinary 
research teams to investigate areas of scientific interest, such as evolutionary biology, 
nanoelectronics, superconductivity, economic growth and policy, cosmology and gravity, 
earth system evolution, and population health and human development. 


¢ The CIAR has leveraged investments by provincial governments and the private sector 
in excess of the $3.5 million dollars in federal funds contributed to the institute. 


http://www.ciar.ca 


CANARIE — Phase III 


¢ In 2000-01, the Canadian Network for the Advancement of Research, Industry and 
Education (CANARIE) saw the completion of CA*net 3 construction, with the successful 
implementation of ethernet linkages to Newfoundland (August 2000) and Prince Edward 
Island (January 2001). 


¢ Every provincial optical network has now been connected to CA*net 3. CA*net 3 now 
connects more than 200 institutions, 2,000 schools and peers with 56 international research 
and education networks. 


¢ CANARIE also successfully hosted several industry-related events, including NET 2000 
Conference, e-learning workshops, the sixth national IWAY Awards and the sixth Advanced 
Networking Workshop. 


* CA*net 3 traffic has grown to the point that outgoing traffic exceeds incoming traffic, 
which indicates Canadian researchers are now net information providers, rather than seekers 
of more information from the networks of other countries. More than 1,000 scientists and 
5,000 educators use the network daily. 
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Additional results from this program can be found on pages 62 and 65. 


http://www.canarie.ca 
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Federal Economic Development Initiative in Northern Ontario (FedNor) 
Access to Capital for Small Business 


FedNor expended more than $10.3 million toward 26 investment projects. 


Access to Information for Small Business 


FedNor provided more than $1.4 million to 14 innovation projects. 
FedNor provided more than $3.2 million to 37 connectedness projects. 


Access to Markets for Small Business 


FedNor provided more than $1.5 million to 14 trade-related projects. 


Promotion of Sustainable Self-Reliant Communities 


FedNor provided more than $14.7 million to 509 community partnership projects. 


Community Futures Program 


¢ Under the Community Futures Program in Ontario, FedNor delivered more than 
$15.05 million in contributions. 


¢ Under the FedNor Program, more than $8.3 million in additional capital was provided toward 
the investment funds of Community Futures Development Corporations (CFDCs), and more 
than $177,000 was provided for eight new CFDC informatics upgrading projects. 


¢ The expansion of the network of CFDCs in Ontario was initiated, with the objective of 
providing universal coverage of all rural areas in Ontario. 


Additional results from FedNor can be found on pages 63, 65 and 75. 


http://strategis.gc.ca/fednor 


Information Highway Programs 
Community Access Program 


Results from this program can be found on page 13. 
http://cap.ic.gc.ca 
Computers for Schools 
Results from this program can be found on page 13. 
http://www.schoolnet.ca/cfs-ope 
Francommunautes virtuelles 


Results from this program can be found on page 67. 
http://francommunautes.ic.gc.ca 


Information Highway, Science and Entrepreneurship Camps 


¢ Information Highway, Science and Entrepreneurship Camps provide meaningful, 
short-term work experience to youth to better position them for career-related employment. 
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¢ During 2000-01, 108 young people were hired to run camps across Canada that encourage 
children to develop their interest and skills in the Internet, other information technologies, 
science and entrepreneurship — fields that are increasingly important to their future. 


http://www.schoolnet.ca/ise 
NetCorps Canada International 


Results from this program can be found on page 13. 


http://www.netcorps-cyberjeunes.org 
SchoolNet 


Results from this program can be found on page 13. 
http://www.schoolnet.ca 


SchoolNet Multimedia Learnware and Public Access Applications Program 


Results from this program can be found on page 67. 


http://www.schoolnet.ca/funds 
Smart Communities Program 


Results from this program can be found on page 65. 
http://smartcommunities.ic.gc.ca 


Voluntary Sector Network Support Program (VolINet) 


Results from this program can be found on page 13. 
http://www.volnet.org 


Pre-Competitive Applied Research Network (PRECARN) 


A total investment by PRECARN of $11 million leveraged an additional $18 million in private 
sector commitments, for a total R&D value of $29 million. 


Additional results from this program can be found on pages 62 and 64. 
http://www.precarn.ca 


Support Payments to Consumer Groups and Other Voluntary Organizations 
Working in the Consumer Interest 
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Eighteen organizations submitted 91 funding requests. The amount requested was approx- 
imately four times the available $1 million. Ten organizations were awarded funding for 
27 projects. Projects addressed a range of consumer issues relating to automobile retailing, 
biotechnology, consumer credit, consumer organization self-sufficiency, e-commerce, 
energy deregulation, financial services, privacy, standards, sustainable consumption and 
telecommunications. Projects spanned a period of weeks or months, starting in April 2000 
and ending in March 2001. 


http://consumerconnection.ic.gc.ca 


Technology Partnerships Canada 


Results from this program can be found on page 9. 
http://tpc.ic.gc.ca 
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3.2 SUSTAINABLE DEVELOPMENT 


This section presents Industry Canada’s sustainable development accomplishments. It includes 
the final phase of the Department’s first Sustainable Development Strategy for 1997-2000 (SDS I), 
as well as progress made since the implementation of its new strategy for 2000-03 (SDS II). 


SDS I committed the Department to promoting sustainable development while pursuing its 
overall mandate to create a more competitive, knowledge-based economy. Although the 
Department successfully completed the implementation of SDS I during the last reporting 
period, further work continued on SDS | initiatives during the transition to SDS II. Table 1 
shows some noteworthy progress made under SDS I during the period. 


While the thrust of SDS I was largely concerned with learning and discovery, the Department’s 
new strategy, SDS II, is focussed on leadership and partnerships that promote sustainable 
development through the following three objectives: 


M@ productivity through eco-efficiency; 
@ environmental technologies; and 
M@ integrating sustainable development into decision making. 


Table 2 outlines some of the Department’s sustainable development accomplishments since the 
adoption of SDS II in February 2001. Industry Canada’s Sustainable Development Web site 
offers more detailed information on both strategies (http://strategis.gc.ca/sd). 


Table 1: Selected Accomplishments Under the Final Phase of the 1997-2000 Sustainable 
Development Strategy (SDS 1) 


Corporate Strategic Objective Accomplishments in 2000-01 


1. Marketplace Participated in a forum to investigate biodiversity 

stewardship in resource industries to consider how 
industry might voluntarily mitigate the impacts of 
resource development on wildlife. 


Foster a marketplace climate 
that promotes sustainable 
development. 
Hosted a series of workshops held by the interdepart- 
mental committee on corporate stewardship aimed at 
identifying industry initiatives for promoting sustainable 
development. 
Funded a study by the Consumers’ Association of 
Canada, entitled Monitoring Consumer Information 
on Sustainability. 


2. Innovation Technology Partnerships Canada (TPC) invested 
$9.9 million in sustainable development-related 
technology, which will leverage approximately an 
additional $20 million from other sources. 


Enhance the ability of Canadian 
firms to develop and use inno- 


vative technologies and tools ; 
that contribute to sustainable Created the Canada Foundation for Sustainable 


development. Development Technology in partnership with Natural 
Resources Canada and Environment Canada. 
Completed the Industry Issue Table analysis of the 
greenhouse gas reductions and costs associated with 
various policy measures. 
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Corporate Strategic Objective 


3. Trade and Investment 


Encourage trade and investment 
flows that contribute to sustain- 
able development in Canada 

and abroad. 


4. Stewardship and 
Management 


Continue to improve the 
capacity of Industry Canada 
to manage and deliver depart- 
mental policies, programs and 
operations that contribute to 
sustainable development. 


Accomplishments in 2000-01 


Participated in the WTO’s and OECD’s committees 
on trade and the environment.’ 


Participated in the OECD’s Extended Producer 
Responsibility program. 


Participated in the ongoing work program for the Basel 
Convention on hazardous wastes. 


Delivered a sustainable development training course 
and an environmental assessment training module to 
134 participants. 


Launched a Department-wide pilot program to test an 
improved Strategic Environmental Assessment guideline 
and questionnaire. 


Expanded recycling facilities to include cell phone and 
alkaline batteries. 


Table 2: Selected Accomplishments Under the 2000-03 Sustainable Development 
Strategy (SDS II) 


Corporate Strategic Objective 


1. Eco-efficiency 


Enhance the capacity of 
Canadians, industries and firms 
to develop and use eco-efficient 
practices, tools, technologies 
and products that contribute 

to increased productivity and 
environmental performance. 


2. Environmental Technologies 


Facilitate the development and 
diffusion of environmental and 
enabling technologies that 
produce long-term economic 
and environmental benefits. 


3. Decision Making 


Improve the integration of sus- 
tainable development objectives 
into decision making, including 
the development and delivery 
of departmental policies, plans 
and operations. 


Accomplishments in 2000-01 


Developed an on-line tool to test user knowledge of 
eco-efficiency and productivity. 


Completed a draft eco-efficiency self-assessment tool 
designed for use by SMEs. 


Launched new Networks of Centres of Excellence, 
including the Automobile of the 21st Century. 


Completed an interim report entitled Canadian Corporate 
Sustainability Reporting Benchmark Survey. 


TPC invested $203 million in nine sustainable development- 
related projects, which will leverage approximately an 
additional $907 million from other sources. 


Initiated three sustainable development-related projects 
focussing on pollution prevention by PRECARN. 


Funded 12 university research projects, through the 
Canada Foundation for Innovation, in areas such as 
environmental engineering, soil science and hydrology. 


Undertook the development of a Sustainable Development 
and Environmental Management System Manual, which 
provides written procedures for establishing, documenting 
and maintaining the processes related to the Department’s 
Sustainable Development Strategy. 
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3.3 REGULATORY INITIATIVES 


Performance of Significant Regulatory Initiatives 


Purpose of Regulatory Initiative Expected Results Achieved Results 


Radiocommunication There will be a new Because of resourcing 
Regulations — Non-Broadcast licence fee structure for issues and some unantici- 
Radio Licensing Fee Reform non-broadcast spectrum pated difficulties with the 


that is simple and flexible computer processing of 

for all applicants. data needed to properly 
develop the fee proposal, 
the consultation has been 
delayed until 2001-02. 


A new licence fee structure for 
non-broadcast spectrum must 
be put in place because new 
technology has dictated the 
need for change. 


3.4 COLLECTIVE INITIATIVES 


The following table presents some of the key collective initiatives in which Industry Canada 
plays a significant or leadership role. 


Collective initiatives are programs, strategies or activities that are undertaken and achieved 
through public policies, and that involve more than one jurisdiction, department or partner 
working toward shared objectives to achieve a specific mandate. 


| SeiRSSRT | ev commnmenr | pammantey | esas 


Access to Capital | Strengthen the ¢ Industry Canada See page 75. 

(a component institutional capacity | * Canada Economic 

of the Aboriginal | of Aboriginal devel- Development for http://strategis.gc.ca/abe 
Business opmental lending Quebec Regions 

Development institutions and foster (CED) 

Initiative) increased availability | » Atlantic Canada http://www.nacca.net/ 


of capital for devel- Opportunities aboutus.htm 
opmental lending. Agency (ACOA) 
¢ Indian and Northern 


Affairs Canada 
(INAC) 


¢ Western Economic 
Diversification 
Canada (WD) 
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Canshare 


Connecting 
Canadians 
Interdepartmental 
Committee 


Improve cooperation 
and coordination 
among law enforce- 
ment agencies across 


Canada by combining 


information from 
complaints related to 
consumer protection 
or market fairness. 


Determine a course 
of action that secures 
the future well-being 
of our citizens, 
through a horizontal 
agenda. 


PARTNER(s) 


¢ Industry Canada 


¢ Ontario Provincial 
Police (Project 
PhoneBusters) 

¢ Provincial and 
territorial governments 


¢ Industry Canada 

¢ Agriculture and 
Agri-Food Canada 
(AAFC) 

¢ ACOA 

¢ Canada Customs and 
Revenue Agency 
(CCRA) 

¢ Canadian Coast Guard 

* CED 

¢ Canadian International 
Development Agency 
(CIDA) 

¢ Citizenship and 


Immigration Canada 

¢ Department of 
Canadian Heritage 

¢ Department of Finance 
Canada 


¢ Department of Justice 
Canada 


¢ DFAIT 
¢ Environment Canada 
¢ Health Canada 


¢ Human Resources 
Development Canada 
(HRDC) 


¢ INAC 


e Natural Resources 
Canada (NRCan) 


e Public Works and 
Government Services 
Canada (PWGSC) 


¢ Solicitor General 
Canada 

¢ Statistics Canada 

¢ Treasury Board of 
Canada 

«WD 
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More than 90 alerts 
have been distributed 
to Canshare members 
concerning companies 
and individuals linked 
to telemarketing 

and Internet fraud, 
unlicensed charities, 
and so on. 


The federal government 
fulfilled its promise to 
protect personal infor- 
mation. The Personal 
Information Protection 
and Electronic 
Document Act received 
Royal Assent. 


Consultations with the 
private sector, 
provinces and NGOs 
on the future of authen- 
tication and certifica- 
tion were completed. 
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Deceptive 
Telemarketing 
Prevention 
Forum 


International 
Marketing 
Supervision 
Network 


Apprise and educate 
consumers in the 

area of deceptive tele- 
marketing practices 
through the imple- 
mentation of a public 
education strategy. 


Identify measures that 
will help bridge the 
digital divide between 
countries by partici- 
pating in high-level 
discussions organized 
by the G8. 


Develop strategies 

to prevent and redress 
deceptive marketing 
practices with an 
international 
component. 
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government, not-for-profit 
organizations and the 
private sector, including 
Bell Canada, Canada Post, 
the RCMP, and Industry 
Canada as Forum Chair. 


¢ Industry Canada 

¢ DFAIT 

¢ CIDA 

¢ International Development 
Research Centre 

¢ Private companies 

¢ Civil society representatives 


Delegates from Australia, 
Austria, Belgium, Canada, 
Denmark, Finland, France, 
Germany, Hungary, Ireland, 
Japan, the Netherlands, 
New Zealand, Norway, 
Portugal, Spain, Sweden, 
Switzerland, the United 
Kingdom and the United 
States established the net- 
work in 1992, with partici- 
pation from representatives 
of the OECD and the 
European Union. The Czech 
Republic, Greece, Italy, 
Korea, Luxemburg, Malta, 
Mexico, Poland, and 
Slovakia have since joined 
the network. 


PaRTNER(s) RESULTS 


| Various members from 


Consumer education 
and enforcement has 
resulted in a 95 percent 
decline in Canadian 
complaints to Phone- 
Busters since 1995. 


http://www.phone 
busters.com/Eng/ 
DeceptiveTelemarket 
ingForum/index.html 


The DOT Force report 
and action plan were 
developed and presented 
to G8 leaders in July 
2001. Under Canadian 
leadership, a framework 
for implementation has 
also been developed. 


Industry Canada has 
been coordinating the 
development of 
Canadian positions 
with DFAIT, CIDA, the 
Department of Finance 
Canada, representatives 
of the private sector 
and the public. 


http://www.dotforce.org 


Industry Canada 
participated in an 
international Internet 
sweep to address 
misleading representa- 
tions on the Internet. 
It helped identify 

50 national and interna- 
tional problem sites, 
and sent warning 
e-mails to targeted 
sites with suspected 
misleading practices. 


http://www.imsnricc.org 


Internet Safety 
Strategy 


Lawful Access 


National 
Broadband 
Task Force 


COLLECTIVE 
INITIATIVE 


Raise awareness of 


the pitfalls of chil- 
dren using the 
Internet, and 


strengthen consumer 


confidence in the 
Internet. 


companies remain 


competitive in inter- 
national markets by 
conducting research 


and analysis, and 


consulting with them 


on approaches to 
lawful access to 
communications. 


Advise the 
Government of 


Canada on how best 
to make high-speed 
broadband Internet 


services available 
to all Canadian 


Ensure that Canadian 


communities by 2004. 


¢ Industry Canada 


¢ Department of Canadian 


Heritage 
* HRDC 


¢ Department of Justice 


Canada 
*CCRA 


* Criminal Intelligence 


Service Canada 
¢ RCMP 
¢ Health Canada 


¢ Industry Canada 


¢ Department of Justice 


Canada 


¢ Solicitor General Canada 


¢ Industry Canada 
¢ HRDC 


¢ Department of Canadian 


Heritage 


¢ Government On-Line 


¢ Health Canada 

e INAC 

¢ Rural secretariat 
¢ CANARIE 


¢ Communications Research 
Centre Canada (CRC) 

¢ Industry stakeholders 
(digital content producers, 
rural communities, 
Aboriginal groups, and 
users in the education, 
library and health 


communities) 
e Private sector 
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See page 15. 
http://www.connect.gc. 
ca/cyberwise 


Extensive industry 
analysis has been 
conducted for wireline, 
wireless, cryptography 
and the Internet. 
Analysis has been con- 
ducted on the different 
approaches taken to 
lawful access in other 
countries and on the 
domestic approach with 
respect to the wireless 
industry. 
http://e-com.ic.gc.ca/ 
english/crypto/631d15. 
html 


http://broadband.gc.ca 
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Partners 
Against 
Consumer 
Telefraud 
(PACT) 


Project 
Emptor 


SchoolNet 
GrassRoots 
Program 


SkillNet.ca 


Provide information 
and promote aware- 
ness of deceptive 
telemarketing 
practices, with 
senior citizens as 
the primary target 
audience. 


Target cross-border 
deceptive telemarket- 
ing and deceptive 
mail operations, 
through a collabora- 
tive enforcement ini- 
tiative of Canadian 
and U.S. law enforce- 
ment agencies. 


Facilitate the integra- 
tion of information 
and communications 
technologies (ICTs) 
into K-12 learning 
and teaching. 


Contribute to the 
development of the 
skills and spirit of 
innovation of 
Canada’s youth by 
stimulating the use of 
the Internet and ICTs 
in a classroom learn- 
ing environment. 


Offer recruitment 
services to job- 
seekers and employ- 
ers in areas and 
industries poorly 
served by commer- 
cial on-line career 
services. 
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¢ Industry Canada 
¢ Senior Citizens’ Secretariat 
¢ The Canadian Council 
of Better Business Bureaus 
¢ Nova Scotia Department 
of Business and Consumer 
Services 
¢ RCMP 


¢ Industry Canada 

¢ RCMP 

¢ British Columbia Auditor 
General 

¢ U.S. Federal Trade 
Commission 

¢ U.S. Federal Bureau 
of Investigation 


Federal, provincial and 
territorial governments, 
universities and colleges, 
education associations, 
not-for-profit organizations 
and the private sector. 


¢ Industry Canada 

¢ Canadian Association of 
Career Educators and 
Employers 

¢ Canadian Aviation 
Maintenance Council 

¢ Canadian Nurses 
Association 

¢ Canadian Tourism Human 
Resources Council 

¢ Cultural Human Resources 
Council 

¢ Centre for Education and 
Training (Peel School 
Board) 

¢ Volunteer Canada 


RESULTS 


Members of PACT made 
10 presentations 

to senior citizens’ groups 
in Nova Scotia and set 
up an information booth 
at the 50+ Expo held in 
Halifax. 


Nine illegal telemarketing 
activities have been shut 
down, 16 people have 
been criminally charged 
or civilly sued and more 
than $19 million in cash 
or assets have been 
seized. 


See page 67. 


http://www.schoolnet.ca/ 
grassroots 


See page 13. 
http://skillnet.ca 


ES Ee cecilia ak 


Team Create jobs and pros- | ¢ Industry Canada http://exportsource.gc.ca 


Canada Inc | perity by assisting ¢ AAFC 
Canadian firms to ¢ ACOA 
take full advantage of | * Business Development 
international business Bank of Canada 
opportunities and by ¢CCRA 
facilitating the flow ¢ CED 


of investment and 
technology. 


¢ Department of Canadian 
Heritage 

¢ Canada Mortgage and 
Housing Corporation 

¢ Canadian Commercial 
Corporation 

¢ Fisheries and Oceans 
Canada 

¢ CIDA 

¢ DFAIT 

¢ Environment Canada 

¢ Export Development 
Corporation 

¢ HRDC 

¢ INAC 

¢ National Farm Products 
Council 

¢ NRC 

e NRCan 

¢ PWGSC 

¢ Statistics Canada 

¢ Transport Canada 

¢ WD 


Received the 2001 
National Association 

of Consumer Agency 
Administrators’ Consumer 
Agency Achievement 
Award for its activities, 
which include returning 
more than $800,000 to 
consumers. 


¢ Industry Canada 

¢ Ontario Ministry of 
Consumer and Business 
Services 

¢ Toronto Police Service 

¢ Federal Trade Commission 
(Bureau of Consumer 
Protection) 

¢ US. Postal Inspection 

Service 


Establish a frame- 
work for cooperation 
and coordination 
with respect to the 
enforcement of laws 
respecting deceptive 
marketing practices. 


Toronto 
Strategic 
Partnership 
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Youth 
Employment 
Strategy 
(YES) 


Help young 
Canadians gain 
access to career 
information, learning 
opportunities and 
work experience. 
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¢ Industry Canada See page 13. 

¢ Department of Canadian 
Heritage 

e HRDC 

¢ Environment Canada 

¢ NRCan 

¢ AAFC 

¢ Student Connection 
Program 
(http://scp-ebb.com) 

¢ SchoolNet Youth 
Employment Initiative 
(http://www.schoolnet.ca/ 
yei) 

¢ Computers for Schools 
Technical Work Experience 
Program 
(http://www.schoolnet.ca/ 
cfs-ope) 

¢ Community Access 
Program’s Youth Initiative 
(http://cap.ic.gc.ca/english/ 
7000.shtml) 

¢ Information Highway, 
Science and 
Entrepreneurship Camps 
(http://www.schoolnet.ca/ 
ise) 

¢ Canada’s Digital Collections 
(http://collections.ic.gc.ca) 

¢ NetCorps Canada 
International 
(http://www.netcorps- 
cyberjeunes.org) 


http://www.youth.gc.ca/ 
yesinfo/index_e.html 
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The information contained in the following financial tables is presented in accordance with 
the Department’s approved Planning, Reporting and Accountability Structure (PRAS) and 
corresponds to its three principal lines of business: Micro-Economic Policy, Industry Sector 
Development, and Marketplace Rules and Services. The Department is currently revising 
the PRAS to correspond to its five strategic objectives, which better illustrate how Industry 
Canada is making a difference for Canadians. Readers who are interested in understanding 
how the financial information corresponding to the Department’s business lines equates 

to its five strategic objectives will find the information on the Department’s Web site 
(http://www.ic.gc.ca/crosswalk). 


4.1 FINANCIAL PERFORMANCE OVERVIEW 
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Industry Canada receives its budget through the Main and Supplementary Estimates 
approved by Parliament. In 2000-01, Industry Canada’s Main Estimates budget was 
approved at $1,168.9 million. Through the Supplementary Estimates plus other authorities, 
the Department received an additional $219.1 million, for a total authority of $1,388.0 million. 
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FINANCIAL TABLE 1: Summary of Voted Appropriations 
Financial Requirements by Authority 


(millions of dollars) 


Vote 

Industry Canada Program 
1 Operating expenditures 
5 Grants and contributions 


(S) Minister of Industry — Salary and motor car allowance 


(S) Insurance payments under the Enterprise Development 
Program and guarantees under the Industrial 
and Regional Development Program 


(S) Canadian Intellectual Property Office Revolving Fund 
(S) Liabilities under the Small Business Loans Act 

(S) Liabilities under the Small Business Financing Act 
(S) Contributions to employee benefit plans 


(S) Spending of proceeds from the disposal of surplus 
Crown assets 


(S) Collection agency fees 
(S) Court Awards 


Planned 
Spending 
2000-01 


493.9 
549.1 
0.0 


10.0 
(5.0) 
69.0 

2.0 
49.1 


0.0 
0.0 
0.0 


(S) Refunds of amounts credited to revenues in previous years 0.0 


L10 Payments pursuant to subsection 14(2) of 
the Department of Industry Act 

L15 Loans pursuant to paragraph 14(1)(a) of 
the Department of Industry Act 


0.3 


0.5 


L97b Advances to regional offices and employees posted abroad 0.0 


Total Department 


*Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
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1,168.9 


Total 
Authorities* 
2000-01 


568.9 
634.0 
0.0 


0.0 
40.5 
75.7 

8.8 
55.1 


0.6 
0.0 
0.0 
1.6 


0.3 


0.5 
2.0 


1,388.0 


Actual 
2000-01 


549.0 
563.8 
0.0 


0.0 
(17.6) 
75.7 
8.8 
55.1 


0.5 
0.0 
0.0 
1.6 


0.0 


0.0 
0.0 


1,236.9 


FINANCIAL TABLE 2: Comparison of Total Planned Spending to Actual Spending 
Departmental Planned versus Actual Spending by Business Line 


(millions of dollars) 


Non- 
Subtotal: Budgetary Total Total 
Grants Gross __ Loans, Invest- Gross Less: Net 
i : & Contri- Expendi- mentsand Expendi- Respendable Expendi- 
Business Lines FTEs Operating Capital butions tures Advances tures Revenues* tures 
Micro-Economic Policy 314.0 29.1 — 25.4 54.5 — 54.5 — 54.5 
(total authorities) 314.0 42.6 — 12.8 55.4 _ 55.4 _ 55.4 
(actuals) 340.0 41.1 — 12.7 53.8 _ 53.8 — 53.8 
Marketplace Rules 
and Services 2,333.0 193.8 — 1.0 194.8 — 194.8 (77.7) 117.1 
(total authorities) 2,333.0 273.8 0.9 1.0 275.7 — 275.7 (84.8) 190.9 
(actuals) 2,341.0 228.9 0.1 1.0 230.0 — 230.0 (104.4) 125.6 
Industry Sector 
Development 1,700.0 245.4 —_ 636.6** 882.0 0.8 882.8 (9.7) 873.1 
(total authorities) 1,700.0 254.0 — 704.7** 958.7 2.8 961.5 (6.5) 955.0 = 
(actuals) 1,581.0 250.6 — 634.6** 885.2 0.0 885.2 (6.5) 878.7 7 
Tourism 147.0 69.2 = es 69.2 = 69.2 ave 69.2 = 
(total authorities) 147.0 83.1 — — 83.1 — 83.1 — 83.1 o 
(actuals) 84.0 83.1 _ —_ 83.1 — 83.1 — 83.1 N 
— 
Corporate and fa 
Management Services 919.0 95.0 — —_— 95.0 — 95.0 = 95.0 ° 
(total authorities) 919.0 103.6 _ _ 103.6 — 103.6 — 103.6 or 
(actuals) 917.0 95.7 _ — 95.7 — 95.7 — 95.7 foe 
Ww 
Total 5,413.0 632.5 0.0 663.0 1,295.5 0.8 1,296.3 (87.4) 1,208.9 = 
(total authorities) 5,413.0 WEI | 0.9 718.5 1,476.5 28) 1,479.3 (91.3) 1,388.0 <q 
(actuals) 5,263.0 699.4 0.1 648.3 1,347.8 0.0 1,347.8 (110.9) 1,236.9 s 
oe 
Other Revenues and Expenditures ° 
Non-Respendable ~ 
Revenues*** — _— _— — = _ _ — (235.7) a 
(total authorities) _— _ = = a == = _ (235.7) x 
(actuals) = = = = == = = = (277.6) < 
Cost of services provided z 
by other departments — — _ — == a = = 54.4 wy 
(total authorities) — — ae _ _— — — — 54.4 = 
(actuals) — _— _ — —— _ _ — 56.8 a 
Net Cost of the Program — _- _ _ _— = = 027.0 ~ 
(total authorities) — _ — = = = = = AUD aE 
(actuals) — = = = = ae — — 1,016.1 a 


Note: Numbers in italics denote total authorities for 2000-01 (Main Estimates plus Supplementary Estimates plus other 
authorities). Bolded numbers denote actual expenditures/revenues in 2000-01. 


*These revenues were formerly called “Revenues Credited to the Vote.” 
**Includes Statutory Grants and Contributions. 


***These revenues were formerly called “Revenues Credited to the General Government Revenues (GGR).” 
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FINANCIAL TABLE 3: Historical Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending by Business Line 


(millions of dollars) 


Planned Total 

Actual Actual Spending Authorities Actual 
Business Lines 1998-99* 1999-2000* 2000-01 2000-01** 2000-01 
Micro-Economic Policy 256.2 51.4 54.5 55.4 53.8 
Marketplace Rules and Services 130.9 118.5 117.1 190.9 125.6 
Industry Sector Development*** 725.0 1,744.9 873.1 955.0 878.7 
Tourism 67.1 68.9 69.2 83.1 83.1 
Corporate and Management Services 76.9 84.7 95.0 103.6 Chey7/ 
Total Planned to Actual Spending 1,256.1 2,068.4 1,208.9 1,388.0 1,236.9 


* Figures are shown using the current Planning, Reporting and Accountability Structure for purposes 
of comparison. 


** Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


*** 1999-2000 total authorities and actuals include a $900-million grant to the Canada Foundation for Innovation 
to modernize research infrastructure and a $160-million grant to Genome Canada. 
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FINANCIAL TABLE 4: Revenues (Respendable and Non-Respendable) 


Revenues by Business Line 


(millions of dollars) 


Respendable Revenues* 


Business Lines 


2000-01 


Actual Actual Planned Total 
1998-99*"" 1999-2000°** Revenues Authorities’’** Actual 


Micro-Economic Policy 


Marketplace Rules and Services Ones 98.8 Wel 84.8 104.4 
Industry Sector Development Us Thee 9.7 6.5 6.5 
Tourism = — = = = 
Corporate and Management Services — — —- — — 
Total Respendable Revenues 98.6 106.0 87.4 91.3 110.9 
Non-Respendable Revenues** 2000-01 

Actual Actual Planned Total 


Business Lines 


1998-99°°* 1999-2000°** Revenues Authorities**** Actual 


Micro-Economic Policy 


Marketplace Rules and Services 357.6 487.2 207.9 207.9 155.2 
Industry Sector Development 127.4 129.0 27.8 27.8 122.4 
Tourism — — — — -- 
Corporate and Management Services _ — == = = 
Total Non-Respendable Revenues 485.0 616.2 235.7 235.7 277.6 


* These revenues were formerly called “Revenues Credited to the Vote.” 


** These revenues were formerly called “Revenues Credited to the CRF.” 


*** Figures are shown using the current Planning, Reporting and Accountability Structure for purposes of comparison. 


**** Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
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FINANCIAL TABLE 5: Statutory Payments 
Statutory Payments by Business Line 


(millions of dollars) 


Planned Total 

Actual Actual Spending Authorities Actual 
Business Lines 1998-99* 1999-2000* 2000-01 2000-01 2000-01 
Micro-Economic Policy 4.0 4.2 3.5 3.6 3.6 
Marketplace Rules and Services 16.8 2.0 12.1 65.2 TAL 
Industry Sector Development 111.9 113.1 100.3 103.8 103.7 
Tourism 0.8 2.3 1.9 1.9 1.9 
Corporate and Management Services 8.8 8.4 7.4 7.8 7.8 
Total Statutory Payments 142.3 130.0 125:272" 182.3** 124.1 


Note: All figures include contributions to employee benefit plans and other. 


*Figures are shown using the current Planning, Reporting and Accountability Structure for purposes of comparison. 


**Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


***Does not include non-budgetary loans, investments and advances. 
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FINANCIAL TABLE 6: Transfer Payments 
Transfer Payments by Business Line 


(millions of dollars) 


Planned Total 
Actual Actual Spending Authorities Actual 
Business Lines 1998-99* 1999-2000* 2000-01 2000-01** 2000-01 
GRANTS 
Micro-Economic Policy 200.0 — — 1.0 1.0 
Marketplace Rules and Services _- — — — — 
Industry Sector Development 0.3 1,080.0 -- 140.0 140.0 
Tourism — — — —_ 
Corporate and Management Services — — _ — = 
Total Grants 200.3 1,080.0 0.0 141.0 141.0 ° 
CONTRIBUTIONS = 
[o) 
Micro-Economic Policy 13.0 11.8 25.4 11.8 11.7 N 
— 
Marketplace Rules and Services 1.0 1.0 1.0 1.0 1.0 5 
Industry Sector Development*** 490.4 424.3 636.6 564.7 494.6 “ 
Tourism — 0.3 — — — wi 
12) 
: 2 
Corporate and Management Services — _— _ = —— q 
= 
Total Contributions 504.4 437.4 663.0 577.5 507.3 5 
Total Transfer Payments 704.7 1,517.4 663.0 718.5 648.3 =a 
a at A a A a en Pe a Me I gS Sek soa a A a hk e 
*Figures are shown using the current Planning, Reporting and Accountability Structure for purposes of comparison. = 
**Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 5 
*** 1999-2000 total authorities and actuals include a $900-million grant to the Canada Foundation for Innovation wi 
to modernize research infrastructure and a $160-million grant to Genome Canada. = 
ce 
qd 
a 
ee) 
a) 
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FINANCIAL TABLE 7: Loans, Investments and Advances 
Loans, Investments and Advances by Business Line 


(millions of dollars) 


Planned Total 
Actual Actual Spending Authorities Actual 
Business Line 1998-99 1999-2000 2000-01 2000-01* 2000-01 
Industry Sector Development _— — 0.8 2.8 —_ 
Total —_ — 0.8 2.8 ae 
*Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
FINANCIAL TABLE 8: Revolving Fund Financial Summaries 
Canadian Intellectual Property Office (CIPO) Revolving Fund 
(millions of dollars) 
Planned Total 
Actual Actual Spending Authorities Actual 
1998-99 1999-2000 2000-01 2000-01* 2000-01 
Revenues 64.3 70.9 72.8 72.8 72.5 
Expenses 67.1 61.3 66.4 66.4 64.3 
Profit or (Loss) (2.8) 9.6 6.4 6.4 8.2 
Items not requiring use of funds: 
Add: Amortization iss 14.4 14.9 14.9 14.7 
Less: Amortization of deferred 
capital assistance (6.4) (6.4) (6.4) (6.4) (6.4) 
Changes in working capital (8.1) (0.8) (0.1) 251 3.5 
Investing activities: 
Acquisition of depreciable assets (6.2) (1.9) (4.0) (4.6) (3.7) 
Other items ae2 Sal 0.0 (6.3) 1.4 
Cash surplus (requirement) 1.0 18.0 10.8 6.1 17.7 
Authority: cumulative surplus (drawn down) ‘72.4 25.4 36.2 31.5 43.1 


Note: A “line of credit” of $15 million was approved as the maximum amount that may be drawn down from the 


Consolidated Revenue Fund (CRF) at any point in time. 


*Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


INDUSTRY CANADA 


FINANCIAL TABLE 9: Contingent Liabilities 


(millions of dollars) 


Amount of Contingent Liability 


List of Contingent Liabilities March 31, March 31, Current as of 
1999 2000 March 31, 2001 


Loan insurance and guarantees: 


- Enterprise Development Program 5.9 5.9 5.9 
- Small Business Loans Act 1,161.9 959.5 830.9 
- Small Business Financing Act — 296.8 451.3 
- Air Carriers Loan Guarantees (DHC-7 & 8) 365.9 324.4 310.7 
- Supplemental Guarantee Program (DHC-8) 1.8 1.0 0.8 
- Canadian Airlines Corporation — _- -—— 
- Aboriginal Economic Program 4.6 5.1 4.6 
- First Union Commercial Corporation 61.3 _ — 
- Regional Development Incentives Act — 58.8 64.0 
Subtotal 1,601.4 1,651.5 1,668.2 
Claims and Pending and Threatened Litigation 251.0 251.0 252.7 
Total 1,852.4 1,902.5 1,920.9 
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SECTION 5: OTHER INFORMATION 


5.1 INDUSTRY PORTFOLIO ORGANIZATIONAL STRUCTURE 


[ 


PARLIAMENTARY SECRETARY 
TO THE MINISTER OF INDUSTRY 


MINISTER 
Minister of Industry 


Va 


SECRETARY OF STATE 
Science, Research and Development 
"a SECRETARY OF STATE 
CANADIAN SPACE AGENCY DEPUTY MINISTER J ASSOCIATE DEPUTY MINISTER Federal Economic Development Initiative 
President | Industry Canada U in Northern Ontario (FedNor) 
[NATIONAL RESEARCH COUNCIL CANADA SECRETARY OF STATE 
“abhi ee th alien p Western Economic Diversification (WD) 
Ne 2 EXECUTIVE DIRECTOR (_RERAS OP NOLS HOES 
Industry Portfolio Office one | 
COMPETITION TRIBUNAL DIRECTOR GENERAL te i 
ie Chairman J ( EXECUTIVE DIRECTOR L Audit ond Evaluation Branch J XN / 
: : ral Investment Partnerships Canada ; SECRETARY OF STATE 
Canada Economic Development 
NATURAL SCIENCES AND ENGINEERING CORPORATE COMPTROLLER A 
RESEARCH COUNCIL OF CANADA ( ) J lates Whose ad! 
President ry ETHICS COUNSELLOR \ r 
: (DIRECTOR GENERAL [ se Hl 
ie STATISTICS CANADA = sinECTOR GEATTAL Human Resources Branch 4 4) 
Chief Statistician y Communications and Marketing Branch ( MINISTER OF STATE 4 
EXECUTIVE DIRECTOR Atlantic Canada Opportunities 
Technology Partnerships Canada Agency (ACOA) 
COPYRIGHT BOARD CANADA = ‘ 4 
L Sade fs ( PRESIDENT ) 
CORPORATE SECRETARY | ACOA -| 
SOCIAL SCIENCES AND HUMANITIES 
eee ASSISTANT DEPUTY MINISTER if pasted reel! 
e Operations Sector L Operations Sector 
BUSINESS DEVELOPMENT PRESIDENT ( EXECUTIVE DIRECTOR 
BANK nea Communications Research Atlant 
ie eal Centre Canada 
fe Chairperson J EXECUTIVE DIRECTOR 
= Quebec 
s EXECUTIVE DIRECTOR AND 
CANADIAN TOURISM COMMISSION CHIEF INFORMATION OFFICE 
President Chief Information Officer EXECUTIVE DIRECTOR 
Xs zy, Ontario 
a ) 
ye 
ENTERPRISE CAPE BRETON CORPORATION EXECUTIVE DIRECTOR 
Chairman and CEO k Northern Ontario 
EXECUTIVE DIRECTOR 
ao Nita OF CANADA Prairie and Northern Region 
airperson 
Executive Director 
> EXECUTIVE DIRECTOR 
Pacific 
ASSISTANT DEPUTY MINSTER | | COMMISSIONER OF COMPETITION ST nate ASSISTANT DEPUTY MINISTER Sure gilbert 
to the Department of Industry Sue late Policy Sector ladestry Sector Technologies ond Telecommonications 
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5.2 How TO REACH Us 


Minister of Industry 
Brian Tobin 

Tel.: (613) 995-9001 
Fax: (613) 992-0302 
tobin.brian@ic.gc.ca 


Parliamentary Secretary to 
the Minister of Industry 

Claude Drouin, M.P. 

Tel.: (613) 992-6823 

Fax: (613) 943-1045 

drouic@parl.gc.ca 


Secretary of State 
Science, Research 

and Development 
Gilbert Normand 
Tel.: (613) 995-1333 
Fax: (613) 990-4056 
normand.gilbert@ic.gc.ca 


Secretary of State 

Western Economic 
Diversification Canada 

Ronald Duhamel 

Tel.: (613) 860-1420 

Fax: (613) 225-6927 

ronald.duhamel@wd.gc.ca 


Secretary of State 
Federal Economic 
Development 
Initiative in Northern Ontario 
Andrew Mitchell 
Tel.: (613) 947-5850 
Fax: (613) 954-3106 
mitchell.andrew@ic.gc.ca 


Secretary of State 
Canada Economic 
Development for 
Quebec Regions 
Martin Cauchon 
Tel.: (613) 995-7691 
Fax: (613) 995-0114 
cauchm@parl.gc.ca 


Minister of State 

Atlantic Canada 
Opportunities Agency 

Robert Thibault 

Tel.: (613) 941-7241 

Fax: (613) 941-7844 

thibar@parl.gc.ca 


Industry Canada 
Deputy Minister 

V. Peter Harder 

Tel.: (613) 992-4292 
Fax: (613) 954-3272 
harder.peter@ic.gc.ca 


INDUSTRY CANADA 


Associate Deputy Minister 
Pierre Reid 

Tel.: (613) 943-7165 

Fax: (613) 954-3272 
reid.pierre@ic.gc.ca 


Executive Director 
Industry Portfolio Office 
Bill Cleevely 

Tel.: (613) 954-8911 

Fax: (613) 957-1990 
cleevely.bill@ic.gc.ca 


Executive Director 

Investment Partnerships 
Canada 

Rocco Delvecchio 

Tel.: (613) 941-2983 

Fax: (613) 941-3817 

delvecchio.rocco@ic.gc.ca 


Ethics Counsellor 
Howard Wilson 

Tel.: (613) 995-6852 
Fax: (613) 995-7308 
wilson.howie@ic.gc.ca 


Corporate Secretary 
Lisanne Lacroix 

Tel.: (613) 943-7049 
Fax: (613) 954-4270 
lacroix.lisanne@ic.gc.ca 


Director General 

Office of Consumer Affairs 
Michael Jenkin 

Tel.: (613) 954-3277 

Fax: (613) 952-6927 
jenkin.michael@ic.gc.ca 


Director General 

Audit and Evaluation Branch 
Owen Taylor 

Tel.: (613) 954-5084 

Fax: (613) 954-5070 
taylor.owen@ic.gc.ca 


Corporate Comptroller 
Jennifer Benimadhu 

Tel.: (613) 957-9288 

Fax: (613) 998-6950 
benimadhu.jennifer@ic.gc.ca 


Assistant Deputy Minister 
Operations Sector 
Jean-Claude Bouchard 
Tel.: (613) 954-3405 

Fax: (613) 954-4883 
bouchard.jean-claude 
@ic.gc.ca 


Please consult the latest and most comprehensive 
list at http://www.ic.gc.ca/contactlist 


Associate Assistant 
Deputy Minister 

Operations Sector 

John McBride 

Tel.: (613) 957-4392 

Fax: (613) 954-4883 

mcbride.john@ic.gc.ca 


Executive Director 
Atlantic Region 

George Richard 

Tel.: (902) 426-3458 

Fax: (902) 426-2615 
richard.george@ic.gc.ca 


Executive Director 
Quebec Region 

Réjean Frenette 

Tel.: (514) 283-1885 

Fax: (514) 496-7003 
frenette.rejean@ic.gc.ca 


Executive Director 
Ontario Region 
Brigitte Hohn 

Tel.: (416) 973-5001 
Fax: (416) 954-6646 
hohn.brigitte@ic.gc.ca 


Director General 
Federal Economic 
Development 
Initiative in Northern Ontario 
Louise Paquette 
Tel.: (705) 671-0723 
Fax: (705) 670-6103 
paquette.louise@ic.gc.ca 


Executive Director 

Prairie and Northern Region 
Glenn Fields 

Tel.: (780) 495-2951 

Fax: (780) 495-4582 
fields.glenn@ic.gc.ca 


Executive Director 
Pacific Region 

Bruce Drake 

Tel.: (604) 666-1400 
Fax: (604) 666-8330 
drake.bruce@ic.gc.ca 


Director General 

Human Resources Branch 
Cathy Downes 

Tel.: (613) 954-5474 

Fax: (613) 952-0239 
downes.cathy@ic.gc.ca 


Executive Director 

Technology Partnerships 
Canada 

Jeffrey Parker 

Tel.: (613) 941-6747 

Fax: (613) 954-9117 

parker.jeffrey@ic.gc.ca 


Director General 

Communications and 
Marketing Branch 

Nick Heseltine 

Tel.: (613) 947-2597 

Fax: (613) 947-3390 

heseltine.nick@ic.gc.ca 


President 

Communications Research 
Centre Canada 

Gerry Turcotte 

Tel.: (613) 990-3929 

Fax: (613) 990-7983 

gerry.turcotte@crc.ca 


Chief Information Officer 
Chief Information Office 
Diane Fulford 

Tel.: (613) 954-3574 

Fax: (613) 941-1938 
fulford.diane@ic.gc.ca 


Assistant Deputy Minister 
Business Law and Counsel to 
the Department of Industry 

J. Edward Thompson 
Tel.: (613) 954-3946 
Fax: (613) 952-9668 
thompson.je@ic.gc.ca 


Commissioner of Competition 
Competition Bureau 

Konrad von Finckenstein 

Tel.: (819) 997-3301 

Fax: (819) 953-5013 
vonfinckenstein.konrad 
@ic.gc.ca 


Senior Assistant Deputy 
Minister 

Policy Sector 

Andrei Sulzenko 

Tel.: (613) 995-9605 

Fax: (613) 995-2233 

sulzenko.andrei@ic.gc.ca 


Assistant Deputy Minister 
Industry Sector 

John Banigan 

Tel.: (613) 954-3798 

Fax: (613) 941-1134 
banigan.john@ic.gc.ca 


Assistant Deputy Minister 

Spectrum, Information 
Technologies and 
Telecommunications 

Michael Binder 

Tel.: (613) 998-0368 

Fax: (613) 952-1203 

binder.michael@ic.gc.ca 


5.3 INDUSTRY CANADA’S REGIONAL OFFICES 


HEADQUARTERS 


Industry Canada 
C.D. Howe Building 
235 Queen Street 
Ottawa ON K1A 0H5 
Tel.: (613) 954-2788 
Fax: (613) 954-1894 


ATLANTIC REGION 


Industry Canada 

10th Floor 

John Cabot Building 
10 Barter’s Hill 

P.O. Box 8950 

St. John’s NF A1B 3R9 
Tel.: (709) 772-4866 
Fax: (709) 772-5093 


Industry Canada 

2nd Floor 

100 Sydney Street 

P.O. Box 40 

Charlottetown PE C1A 7K2 
Tel.: (902) 566-7382 

Fax: (902) 566-7450 


Industry Canada 

Suite 1605 

1505 Barrington Street 
Maritime Centre 
Halifax NS B3J 3K5 
Tel.: (902) 426-3458 
Fax: (902) 426-2624 


Mailing Address: 
P.O. Box 940, Station M 
Halifax NS B3J 2V9 


Industry Canada 

4th Floor, Unit 103 
1045 Main Street 
Moncton NB E1C 1H1 
Tel.: (506) 851-6517 
Fax: (506) 851-6502 


QUEBEC REGION 


Industry Canada 

7th Floor 

5 Place Ville-Marie 
Montréal QC H3B 2G2 
Tel.: (514) 496-1797 
Fax: (514) 283-2247 


ONTARIO REGION 


Industry Canada 

4th Floor 

151 Yonge Street 
Toronto ON M5C 2W7 
Tel.: (416) 973-5000 
Fax: (416) 973-8714 


NORTHERN ONTARIO 
REGION 


FedNor 

Suite 307 

19 Lisgar Street 
Sudbury ON P3E 3L4 
Tel.: (705) 671-0711 
Toll-free: 1-877-333-6673 
Fax: (705) 671-0717 


FedNor 

Suite 600 

Roberta Bondar Place 
70 Foster Drive 


Sault Ste. Marie ON P6A 6V4 


Tel.: (705) 941-2014 
Toll-free: 1-877-333-6673 
Fax: (705) 941-2085 


FedNor 

244 Lincoln Street 
Thunder Bay ON P7B 5L2 
Tel.: (807) 766-1800 
Toll-free: 1-877-333-6673 
Fax: (807) 346-8474 


PRAIRIE AND NORTHERN 
REGION 


Industry Canada 

4th Floor 

400 St. Mary Avenue 
Winnipeg MB R3C 4K5 
Tel.: (204) 983-5851 
Fax: (204) 983-3182 


Industry Canada 

7th Floor 

123 Second Avenue South 
Saskatoon SK S7K 7E6 
Tel.: (306) 975-4400 

Fax: (306) 975-6727 


Please consult the latest listing at 
http://www.ic.gc.ca/regional 


Industry Canada 
Suite 1020 

2002 Victoria Avenue 
Regina SK S4P 0R7 
Tel.: (306) 780-5010 
Fax: (306) 780-6506 


Industry Canada 

Suite 725 

9700 Jasper Avenue 
Edmonton AB T5J 4C3 
Tel.: (403) 495-4782 
Fax: (403) 495-4507 


Industry Canada 
Suite 400 

639-5th Avenue SW 
Calgary AB T2P 0M9 
Tel.: (403) 292-4575 
Fax: (403) 292-4295 


Industry Canada 

Suite 1006 

4920-52nd Street 
Yellowknife NT X1A 3T1 
Tel.: (867) 920-6604 

Fax: (867) 920-6601 


Industry Canada* 

969 Oimugjuk Building 
Iqaluit, Nunavut X0A OHO 
Tel.: (867) 975-4669 

Fax: (867) 975-4670 
*Effective spring 2002 


PACIFIC REGION (BRITISH 


COLUMBIA AND YUKON) 


Industry Canada 

Suite 2000 

300 West Georgia Street 
Vancouver BC V6B 6E1 
Tel.: (604) 666-5000 

Fax: (604) 666-8330 


Industry Canada 

Suite 205 

300 Main Street 
Whitehorse YT Y1A 2B5 
Tel.: (867) 667-5102 

Fax: (867) 393-6711 


SECTION 5: OTHER INFORMATION 
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APPENDIX A: DETAILED ACTIVITY INFORMATION 


APPENDIX A-1: INNOVATION 


Issues to be Addressed 


Many Canadian organizations 
do not recognize that, in the 
knowledge-based economy, 
the development of innova- 
tive products and processes 
is key to success in the global 
marketplace. 


Increased recognition of innovation as a critical success factor in all sectors 


Activities and Accomplishments 


Produced and published a number of reports and papers on 
productivity and innovation (http://strategis.gc.ca/sc_ecnmy/ 
engdoc/homepage.html). 


Financed and contributed research work to a new journal 

on productivity — the /nternational Productivity Monitor — 
a semi-annual publication by the Centre for the Study of 
Living Standards. 


Enhanced the federal role in Canada’s innovation system 
through federal-provincial science and technology (S&T) 
cooperation, interdepartmental S&T policy coordination and 
the utilization of external advice on horizontal S&T issues 
such as science advice in government decision making, the 
role and capacity of federal S&T, and ensuring excellence 
in federally performed S&T (http://strategis.gc.ca/S-Tinfo). 


Published the S&T annual report and data booklet to provide 
information on the role of government in the national innova- 
tion system (http://strategis.gc.ca/SSG/te01167e.html and 
http://strategis.gc.ca/S-Tinfo). 


Launched Employers Online in collaboration with HRDC to 
help SMEs manage their human resources and build business 
skills (http://employers.gc.ca). 


Through the National Technology Index (NTI), provided 
single-window access to the technological potential of 
Canada’s public research performers. The NTI has 
15,000 users and assists researchers in marketing their 
technologies (http://strategis.gc.ca/nti). 


Through the Innovation in Canada Portal, provided a 
comprehensive inventory of the best links to universities, 
public laboratories, municipal agencies and businesses 
across Canada, to help firms become more innovative 
(http://innovation.gc.ca). 


Through the Innovation Management Toolkit (IMT), 
provided a set of interactive, easy-to-use Internet-based 

tools that introduce approaches to improving innovation in 
SMEs. The IMT was recently cited by the Association de la 
recherche industrielle du Québec as an important contribution 
to smaller firms on the way to becoming innovative 
(http://prodt.businesscanada.gc.ca/cfdocs/firm_en/ 
frame.cfm). 
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Canada ranks relatively low ° 
among industrialized nations 

in the amount of research 
performed, particularly by 

the private sector, where the 
performance of research is 
concentrated among relatively 
few firms. ‘ 


INDUSTRY CANADA 


Expanded knowledge base, especially in fields with good opportunities 


Issues to be Addressed Activities and Accomplishments 


Conducted spectrum research projects on critical new wire- 
less services and technologies, including digital television, 
digital radio broadcasting, third-generation cellular (3G), 
Intelligent Transportation Systems (ITS), broadband wireless, 
satellite communications, and 5 GHz radio local area 
networks (RLANS), in order to support Canadian positions 
at international meetings. 


Completed the CANARIE — Phase III Program, which 
supported six e-commerce projects, 10 learning and content 
projects, nine telehealth projects and 10 projects in intelligent 
systems. 


Stimulated pre-competitive R&D through the PRECARN 
program to develop advanced network-based technologies 
and applications for intelligent systems. 


Supported the disability support industry by promoting the 
concepts of inclusive design and accessible procurement, by 
providing strategic business information, and by working in 
the standards arenas; and supported the implementation of 
the Government of Canada Disability Agenda. 


Provided secretariat support to the Industry Climate Change 

Table, whose expert advice was reflected in the Government 
of Canada Action Plan 2000 on Climate Change, the federal 

contribution toward the National Climate Change Implementation 
Strategy which was announced in October 2000. 


Supported the Technology Early Action Measures program 
which provides R&D and demonstration support to promising 
climate change technologies. 


Worked with Pollution Probe to include information on 
biotechnology in their Primer on Renewable Energy. 


Collaborated with the Software Human Resource Council, 
other government departments and industry associations 

to ensure the availability of skilled workers in knowledge- 
intensive industries. 


Accelerated commercialization and adoption of innovative processes and products 
by Canadian organizations 


Issues to be Addressed Activities and Accomplishments 


In general, compared with Led the effort to revise the policy on the Title to Intellectual 
our international competi- Property Arising Under Crown Procurement Contracts. 

tors, Canada exhibits slower The policy now ensures that, in most cases, ownership 

rates of commercialization of intellectual property is assigned to the private sector, 

of research findings and which is normally in the best position to actively pursue 
adoption of new processes commercialization. 


and technologies. Invested $4.3 million in 238 innovation projects through 


Aboriginal Business Canada, which leveraged an additional 
$8-million in client equity and commercial financing for 
investment in innovation projects in the Aboriginal economy. 


Assisted in the start-up of a new state-of-the-art commercial 
plastics injection moulding facility in a First Nations commu- 
nity in Northern Ontario, through FedNor, which leveraged 
an $8-million investment by the private sector. 


Placed 12 licences for advanced modem and codec technolo- 
gies with seven Canadian satellite communications compa- 
nies; and a licensed software package for the measurement of 
audio signals, CRC-System for Evaluation of Audio Quality, 
to companies in Canada, the Netherlands, the United 
Kingdom, Germany and the United States. 


Developed the Spectrum Explorer, an advanced software- 
based tool which will improve the Department’s ability to 
manage and control valuable spectrum resources. Carried out 
an audio subjective quality evaluation for a major media 
research company to support the development of an encryp- 
tion system to identify original copies of audio documents. 


Through the Innovation Centre of the Communications 
Research Centre Canada, supported currently enrolled and 
graduate small companies in developing products and grow- 
ing businesses, which have created more than 1,000 jobs 
since the Centre’s creation (http://www.crc.ca). 


Worked with industry associations and sector councils to 
identify and respond to future skills needs to increase the 
supply of highly qualified people. Examples include the 
follow-on work to the Automotive Competitiveness Review, 
and a feasibility study on a skills development program for 
the Canadian biotechnology sector. 
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in Canada 


Canadian organizations 
generally lag behind 
international competitors in 
terms of awareness, R&D 
performed, and adoption of 
eco-efficient practices and 
environmental technologies. 


INDUSTRY CANADA 


Increased development and application of eco-efficient practices and technologies 


Issues to be Addressed Activities and Accomplishments 


Developed an on-line tool to test user knowledge and 
increase awareness of eco-efficiency and productivity, 
and developed a draft eco-efficiency self-assessment tool 
for SMEs. 


Initiated three projects by PRECARN — Phase III, which 
focus on using advanced information technology applications 
to develop new approaches for addressing pollution preven- 
tion (http://www.precarn.ca). 


Undertook consultations with key Canadian government, 
academic and industrial organizations on the prospects for 
greater use of biomass and biotechnology to improve both 
economic and sustainable development. 


Organized a national workshop, “Canada’s Bio-Based 
Future,” which resulted in the creation of a private, not- 
for-profit organization, BioProducts Canada, to promote 
the economic, environmental and ethical application of 
biotechnology in Canadian industry. 


APPENDIX A-2: CONNECTEDNESS 


Canadians connected to each other and to the world in a way that is affordable 


and accessible 


Issues to be Addressed 


Not all Canadians have 
universal and affordable 
access to telecommunications 
services, the Internet, or 

new advanced systems and 
services. This contributes to a 
loss of economic and social 
opportunities and to a digital 
divide. 


Many rural and remote 
regions lack advanced infra- 
structure and may find the 
financial and technological 
hurdles difficult to overcome 
without the federal govern- 
ment’s help. 


Insufficient levels of digital 
literacy also prevent 
Canadians from benefiting 
fully from the knowledge 
economy. 


Activities and Accomplishments 


Supported the CANARIE program to assist regional 
advanced networks to upgrade or connect to the national 
optical backbone, CA*net 3 (http://www.canarie.ca). 


Demonstrated broadband satellite communications in 
remote and rural communities, leading the way for many 
telehealth and tele-education services. 


Provided technical authority on the multimillion-dollar 
Payload Flight Demonstration project, to be launched in 
2003, which will provide two-way broadband communica- 
tions throughout Canada and will be important in serving 
remote and rural areas. The Advanced Satellite 
Communications Program (Advanced Satcom Program) 
has resulted in $165 million in direct business to date for 
Canadian companies. 


Through assistance from FedNor, supported Collége Boréal 
in Northern Ontario in providing broadband access to seven 
communities in northeastern Ontario. 


With FedNor support, established four community telecom- 
munication networks, which are now serving more than 
100 communities across Northern Ontario. 


Through a Canada-wide competition, selected 12 communities 


to implement their Smart Communities Program initiatives, 
five of which have officially launched their projects 
(http://smartcommunities.ic.gc.ca). 


Oversaw the transition of management of the .ca domain to 
the Canadian Internet Registration Authority (CIRA). 
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There is an ongoing need for 
leading-edge policies and 
processes that respond in a 
timely manner to challenges 
created by the evolution of 
the Internet and the new 
knowledge economy. 


Businesses and consumers 
still lack confidence in the 
security and privacy of 
e-commerce transactions. 


Harmonization between 
countries in terms of legisla- 
tion, policies and practices 
that promote the security and 
privacy of information must 
still be addressed. 


There is still a lack of 
awareness of the advantages 
of e-commerce among 
businesses, and consumers 
are slow to adopt e-commerce 
processes as a means of 
carrying out transactions. 


There are too few Canadian 
suppliers of Internet-based 
e-commerce solutions, appli- 
cations and services to satisfy 
the needs of the marketplace. 


INDUSTRY CANADA 


A world-leading environment for electronic commerce 


Issues to be Addressed Activities and Accomplishments 


¢ Launched the E-Commerce First Step suite of services, 


through the Student Connection Program, to provide SMEs 
with practical, hands-on e-commerce training and targeted 
consultations (http://scp-ebb.com). 


Gained and exchanged Canadian sector-specific knowledge 
related to e-business applications, barriers to engaging in 
on-line business, best practices, and impacts on profits and 
productivity, as part of the OECD Electronic Commerce 
Business Impacts Project, involving nine other countries, as 
well as from case studies conducted by business schools at 
four Canadian universities (http://strategis.gc.ca/SSG/ 
ee00009e.html). 


Produced a series of research case study reports describing 
how SMEs in manufacturing and services industries have 
benefited from engaging in electronic business with their 
suppliers, customers and partners 
(http://strategis.gc.ca/ebizenable). 


Promoted the accelerated uptake of e-commerce at a 
series of small business information fairs, reaching almost 
5,000 members of the public, at 25 key industry-specific 
conferences and trade shows, reaching more than 

20,000 clients, and various other events, including 
e-business conferences and e-commerce round tables. 


Launched the e-Team Canada Web site 
(http://ebusinessroundtable.ca). 


Developed a draft Canadian Code of Practice for Consumer 
Protection in Electronic Commerce to establish benchmarks 
for good business practices by merchants belonging to 
on-line seal programs. 


With the province of Manitoba and Western Economic 
Diversification Canada, opened a single point of presence 

for e-business-related programs and services in October 2000, 
to help accelerate the awareness and adoption of 

e-commerce (http://www.e-bsc.ca). 


There is a need for greater 
quantity and quality of 
multimedia applications, 
collections, information, 
and services relating to 
Canada and Canadians. 
Specific challenges include 
the need for more community- 
based content, more French- 
language content 

and more on-line learning 
opportunities. 


The production of on-line 
content in Canada does not 
currently meet the domestic 
need for information products 
and services. This places 
Canada’s Internet industries 
at serious risk of falling 
behind foreign competition. 


Untapped opportunities exist 
for developing more multi- 
media skills and experiences 
in all parts of Canada and in 
all communities. 


Canadian digital content and applications on-line maximized 


Issues to be Addressed Activities and Accomplishments 


Funded the development of on-line learning projects 
through SchoolNet GrassRoots Program, exceeding the 
target of 20,000, with some 21,000 projects completed 
(http://www.schoolnet.ca/grassroots). 


Through the SchoolNet Multimedia Learnware and 

Public Access Applications Program, provided financing to 
develop new products for learning and public access on the 
Information Highway. Approximately $9.7 million in federal 
funding has been matched by 11 partners for the development 
of learnware products expected to be introduced to the 
market in 2001 (http://www.schoolnet.ca/funds). 


Funded 74 projects through Francommunautés virtuelles, 
creating content, applications and services in French, linking 
Francophone and Acadian communities, and resulting in an 
overall increase in the ICT skills capacity for socio-economic 
development within these communities 
(http://francommunautes.ic.gc.ca). 


Linked youth and seniors and increased the ICT skills of 
both groups through Generations CanConnect, with some 
8,400 profiles posted on the Web site (http://generations- 
canconnect.ic.gc.ca). 


Through the chairmanship of the International Steering 
Council of the World Wide Consortium Web Accessibility 
Initiative, supported Canada in becoming the first govern- 
ment to adopt the Web Content Accessibility Guidelines 
as part of its Common Look and Feel Standards. 


Expanded on-line delivery of key government services and information in 
an integrated way to businesses and consumers 


Issues to be Addressed 


All key government informa- 
tion and services are not 
yet available on-line. 


Current on-line services and 
information need to be more 
accessible and user-friendly. 


There is a need for greater 
coordination and linkage 
of services and information 
between various levels of 
government (federal, 
provincial/territorial and 
municipal). 


Activities and Accomplishments 


Please refer to the sites/portals listed on page 15 and to the 
Web sites listed in Appendix B. 
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APPENDIX A-3: MARKETPLACE 


A responsive marketplace framework for business, consumers and investors that is fair, 
efficient, competitive and world-class 


Issues to be Addressed Activities and Accomplishments 


There is a need to renew Intervened before the Nova Scotia Utility and Review Board 
frameworks in response to, (NSURB) hearings in support of fair and effective competition 
and in anticipation of, evolv- in the supply of natural gas and related appliances and equip- 
ing technology and business ment to consumers. All nine of the Competition Bureau’s 
arrangements, regulatory recommendations were unanimously endorsed and will be 
reform, increasing globaliza- instrumental in ensuring the benefits of competition for Nova 
tion and changing social Scotia natural gas consumers and in providing all businesses 
conditions. with the opportunity to compete in the relevant markets. 


Took key leadership roles during the five-year negotiation 

of the Patent Law Treaty, which was adopted by consensus 

at a diplomatic conference under the auspices of the World 
Intellectual Property Organization (WIPO) and involved 
representatives from some 150 countries. The Patent Law 
Treaty streamlines and harmonizes the administrative require- 
ments of obtaining and maintaining a patent, thus facilitating 
intellectual property protection for inventors and companies 
in Canada and abroad. 


Through participation in the WIPO, influenced the re- 
organization of the Standing Committee on Information 
Technologies in order to reduce the development time for 
intellectual property data exchange standards and increase the 
accessibility of intellectual property information worldwide. 


Gained access to the U.S. Patent and Trademark Office’s 
updated intellectual property data base, which will improve 
the capacity in terms of searches performed on behalf of 
Canadian companies. 


Issued provisional specifications for flow meters, and 
approval of type for gas meters and auxiliary devices, and pol- 
icy guidelines designed to assist clients and staff in the consis- 
tent application of standards and requirements. 


Adopted International Electrotechnical Commission (IEC) 
standards as the basis for new electricity meter specifications. 


Held preliminary consultations with the intellectual property 
community to obtain client input into potential legislative and 
administrative improvements to patents, trade-marks and 
industrial design acts. 


Supported the steady increase in consumer proposals from 
1,818 in 1993 to 12,392 in 2000, which today constitute 
approximately 14 percent of all consumer filings. This is 

a result of the 1992 amendments to the Bankruptcy and 
Insolvency Act, and the introduction of consumer proposals 
as an alternative to bankruptcy. 


(cont.) 
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A responsive marketplace framework for business, consumers and investors that is fair, 
efficient, competitive and world-class (cont.) 


Issues to be Addressed 


There is a need to renew 
frameworks in response 

to, and in anticipation of, 
evolving technology and 
business arrangements, 
regulatory reform, increasing 
globalization and changing 
social conditions. 


Activities and Accomplishments 


¢ Led the Canadian Delegation to the World 
Radiocommunication Conference 2000 (WRC2000), where 
it achieved significant success for Canadian industry with 
respect to the next generation cellular phones, new and 
existing global positioning services, and the protection 
of Telesat’s Anik and Nimiq systems. 


¢ Negotiated Canada—United States agreements for the 
implementation of new technologies, including local 
multipoint communications systems, advanced multipoint 
communications systems and digital television. 


¢ Opened new radio frequency spectrum through an auction 
process that enabled the industry to meet the demands of the 
rapidly expanding wireless market in Canada and accommo- 
date the third-generation cellular portable communication 
system that will bring the Internet to hand-held terminals. 
Through this auction, 52 ten-year licences were awarded, 

generating revenues of $1.48 billion. 


APPENDIX A-3 


DEPARTMENTAL PERFORMANCE REPORT 2000-01 


A marketplace that operates in accordance with the framework statutes, regulations, 
policies and procedures 


Issues to be Addressed Activities and Accomplishments 


¢ Through the May 2001 Federal-Provincial-Territorial 
Consumer Ministers’ Meeting, obtained ministerial approval 
of a new approach to harmonized consumer protection 
legislation in e-commerce that will ensure consumers 
benefit from equal protection across the country. 


New forms of marketplace 
conduct, the result of 
changes in technology, 
business innovations 
and legal developments, 
necessitate innovative 
adjustments to the 
operation of the 
marketplace framework. 


¢ Achieved ministerial ratification, following federal-provincial- 
territorial work, of a harmonization initiative that enables all 
provinces and territories to implement a common list of 
prohibited debt collection practices. This consistent approach 
to collection practices will ensure clarity for consumers, the 
industry and regulators. The practices discussed included such 
issues as excessive pressure, disclosure and privacy. 


¢ Implemented, communicated and supported through training 
the new bankruptcy trustee compliance strategy and data 
base, in an effort to better utilize the resources dedicated to 
ensuring trustee compliance. 


¢ Through the Biotechnology Regulatory Assistance Virtual 
Office (BRAVO), provided Internet users with ease of access 
to all regulatory information relevant to biotechnology products 
and applicable functions, while allowing them to manage this 
information more efficiently (http://www.bravo.ic.gc.ca). 


¢ Developed the Mutual Fund Fee Impact Calculator 
cooperatively with the Ontario Securities Commission 
(http://strategis.gc.ca/SSG/ca01457e.html). 
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Confidence in the marketplace 


Issues to be Addressed Activities and Accomplishments 


There is a need for transpar- ¢ Launched a multi-departmental site, the Canadian Consumer 
ent, fair, user-friendly and Information Gateway, to provide access to federal, consumer- 
accessible information, serv- related information and services. The initiative involves 

ices, treatment and recourse 38 federal institutions, and is one of the first horizontal 
mechanisms in response to, portals for the government (http://consumerinformation.ca). 
and in anticipation of, diverse | , 
and demanding marketplace 
participants and increasing 
marketplace complexity. 


Introduced new Measurement Canada dispute investigation 
procedures. 


Hosted a National Emergency Telecom Forum and several 
Regional Emergency Telecom Committees to exchange infor- 
mation on emergency preparedness initiatives and to prepare 
for major events such as the Summit of the Americas. 


Developed numerous standards and technical regulations 
for new radio services, such as digital television, multipoint 
communications systems, local multipoint communications 


systems, fixed wireless access, Automatic Meter Reading 
and studio-to-link. 


Updated telecommunications equipment standards to 
reflect advanced technology, such as Digital Subscriber 
Loop (DSL). 


Established a Personal Insolvency Task Force composed 
of a cross-section of clients and stakeholders to provide 

recommendations for the upcoming 2002 parliamentary 

review and to ensure the current system is efficient and 

responsive to changing needs of the marketplace. 


Contributed to, and promoted, the development of voluntary 
industry sector environmental initiatives including the Vinyl] 
Council of Canada’s Environmental Management Program, 
the Information Technology Association of Canada’s 
Extended Producer Responsibility Program, and the 
Canadian Chemical Producers’ Association Memorandum 
of Understanding for Environmental Industry Virtual Office. 
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APPENDIX A-4: INVESTMENT 


Improved domestic and international investment climate 


Issues to be Addressed Activities and Accomplishments 


There is a need to address ¢ Expedited the process for the entry of business visitors and 
real and perceived regulatory a work permit program for the spouses of skilled temporary 
impediments to foreign and foreign workers. 

domestic investment (e.g. ¢ Participated in multi-stakeholder consultations to clarify issues 
concerning the environment, and develop guidelines related to the New Substance 
marketplace, immigration, Notification Regulations, which is the most significant regula- 
taxation, and intellectual tory barrier for attracting investment from the chemicals indus- 
property) without compro- try (http://www.oecd.org/ehs/NewChem/CA-NC.HTM). 


mising the integrity of the 


regulations’ intent. ¢ Developed Biotechnology Business Intelligence Express 


(Bio Bix) to help Canadian biotechnology companies access 
patent and trade-mark records as a source of technical and 
competitive intelligence (http://strategis.gc.ca/SSG/ 
bo01331e.html). 


There is a need for better 
knowledge and understanding 


of the key impediments to 
investment. e Published the Guide to Establishing a Medical Devices 


Investment in Canada to encourage and assist potential 
Stronger and more strategic investors to enter the Canadian medical devices industry 
partnerships are needed in (http://strategis.gc.ca/meddey). 
dealing with the investment ¢ Developed and published Public-Private Partnerships: 
climate. A Canadian Guide to help practitioners to better recognize 


and respond to opportunities offered by these partnerships, 
and co-sponsored studies with the Canadian Council for 
Public-Private Partnerships (CCPPP) on public-private 
partnership labour transition issues and case studies 
(http://strategis.gc.ca/PPP). 
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Canada branded and recognized as an investment location of choice 


Issues to be Addressed Activities and Accomplishments 


Canada is not “top of mind” Conducted pilot projects in Boston and Dallas to develop 

for many investors; there is and test more effective approaches to “brand” Canada 

a lack of business awareness internationally. Research results obtained and methodologies 

and consideration of Canada tested will serve as the foundation for the further development 

as an investment destination. of high-impact and high-relevance branding and marketing 
content for various targeted international markets beyond the 

There is a lack of appropriate pilot regions. 

comparative information on 

Canadian investment 

opportunities provided 

by partners and others. 


Created a Network of Branding Ambassadors, which used 
various international events as platforms to carry the investment 
messages. 


Created an Alumni Investment Network with 10 universities 
to enlist alumni who are active in industry as branding 


Core messages are not 
ambassadors. 


consistently promoted 


by partners and others. Published Canada’s Winning Secrets and advertised in widely 
read investment magazines, leading to 70 investment leads 
from foreign companies. 


Launched the Invest in Canada Web site, a single-window 
service point for potential investors, site selectors and 
investment officers. Worldwide usage doubled, from 2,500 to 
more than 5,500 visits (http://www.investincanada.gc.ca). 


Organized and hosted the World Telecommunications 
Standardization Assembly 2000 in Montréal, attended 
by more than 600 participants from 86 countries. 


Helped raise the profile of Canada as a competitive market 
by supporting international business in economic forums 
such as the World Economic Forum in Davos, Switzerland, 
Softworld 2000 in Halifax, and the Team Canada Mission 
to China in February 2001, as well as investment/financing 
programs in Singapore, Taiwan, Hong Kong, Germany 
and India. 
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Increased attraction and retention of multinational investment in Canada 


Issues to be Addressed 


There is a need for greater 
investment into Canada 
by leading foreign firms 
in key sectors. 


There is a need for 
re-investment by 
multinational firms 
operating in Canada. 


There is a need to develop 

a systematic and well- 
coordinated capacity to 
gather strategic and coherent 
business intelligence for 
serious prospective investors. 


There is a need for stronger 
partnerships and better coor- 
dination of investment efforts 
among interested parties, 
including the public sector 
(at the federal, provincial/ 
territorial and municipal 
levels), NGOs (e.g universi- 
ties, research institutions) 
and the private sector. 


INDUSTRY CANADA 


Activities and Accomplishments 


e Administered the /nvestment Canada Act to ensure that 


foreign investments represent a net benefit to Canada. 
The desire to acquire or establish a business in Canada 
illustrates a high level of international interest in investing 
here. In 2000-01, a record 776 investments were notified 
and approved. Of these, 653 involved foreign acquisitions 
of Canadian companies, and 123 were new business 
proposals by foreigners. 


Conducted 16 campaigns under the Deputy Ministers’ 
Investment Champion Campaigns Program, during which 
more than 110 corporate calls were made to encourage 
potential investors to consider Canada as a preferred 
investment destination; and organized 45 special events 
and activities for investment promotion. 


Increased awareness of Canada as a potential site for invest- 
ment has resulted in companies such as Bayer AG, KoSa, 
CEPSA, Dow Chemicals Company, Degussa Inc., Stepan 
Company, and Eastman Chemicals Company announcing 

or considering their intentions to invest, which contributed 
to an estimated total investment of $3 billion in the Canadian 
chemical industry. 


Approved $3.3 million in assistance through the Program 
for Export Market Development — Investment (PEMD-]), 
covering more that 170 projects throughout the country for 
2000-01 (http://pemd-i.gc.ca). 


Increased investment by SMEs and by Aboriginal businesses 


Issues to be Addressed Activities and Accomplishments 


There is a need to develop ¢ Launched BusinessGateway.ca to improve efficiency for 


capacity at the community 
level to stimulate investment 
by SMEs and target groups, 
particularly in Northern and 
rural Ontario and among 
Aboriginal people. 


Business capacity is insuffi- 
cient (e.g. in terms of market- 
ing and promotion). 


Access to capital (for SMEs 
and Aboriginal businesses) 
is inadequate. 


There is limited availability 
of venture capital. 


small business groups seeking information on the Internet 
(http://BusinessGateway.ca). 


Garanteed 14,270 loans under the Canada Small Business 
Financing Act (CSBFA), which represented $1.6 billion in 
investment in small businesses across Canada. 


Through the Ontario Community Futures Development 
Corporations, provided more than 1,800 businesses with 
investment and business counselling services, which resulted 
in 5,450 jobs created or maintained and $51.8 million in 
investments leveraged from other sources. 


Through FedNor, reached a Loan Loss Reserve Agreement 
with the Credit Unions of Northern Ontario to enhance 
access to capital for SMEs. 


Through new Access to Capital programming, provided an 
additional credit of $10 million to Aboriginal small business 
owners. 


Through Aboriginal Business Canada, provided a total 
of $32 million in funding to more than 1,000 Aboriginal 
business projects (http://abe.gc.ca). 


Conducted extensive research and two rounds of consulta- 
tions with the voluntary sector, resulting in the termination 
of further work on the voluntary sector pilot project under 
the CSBFA, as consultations showed that the proposal did 
not meet the needs of the sector. 
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Secure market access maintained and improved 


Issues to be Addressed Activities and Accomplishments 


Canadian companies face ¢ Played a key role in the negotiation and signing of the 
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barriers to trade in foreign 
markets. 


Domestic market restrictions 
hamper a firm’s ability to 
reach the critical mass to 
succeed internationally, and 
place Canadian companies 

at a competitive disadvantage 
in their own market. 


There are various gaps in the 
harmonization of standards, 
policies and regulations. 


The Agreement on Internal 
Trade does not cover a 
number of barriers and 
sectors. 
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Canada—Costa Rica Free Trade Agreement, which will 
help Canada gain further access to the Costa Rican market 
and to a variety of innovative products and technologies 
(http://strategis.gc.ca/SSG/bi18545e.html). 


Played an instrumental role in the organization of two key 
international meetings: The Free Trade Area of the Americas 
(FTAA) Ministerial Meeting in Buenos Aires and the Québec 
City Summit. These meetings allowed international leaders to 
move ongoing trade negotiations into the second stage of a 
multi-year process 
(http://www.dfait-maeci.gc.ca/tna-nac/ftaal-e.asp). 


Held exploratory Free Trade Agreement discussions with 
the Central America Four (Nicaragua, Honduras, Guatemala 
and El Salvador), Singapore and CARICOM (Caribbean 
countries). 


Held the first Memorandum of Understanding (MOU) 
meeting with Taiwan to advance ICT trade and market 
access issues. 


Negotiated and signed MOUs and Letters of Understanding 
with Egypt, Argentina and Chile on environmental technology 
cooperation to enhance their environmental performance, 
while creating market opportunities for Canadian firms 
offering environmental technologies, products and services. 


As a member of the WTO, approved the negotiating 
guidelines for WTO Trade in Services Negotiations. These 
guidelines include recommendations related to corporate 
social responsibilities (http://services2000.ic.gc.ca). 


Received the approval of OECD ministers and the endorsement 
of international business associations for the revised OECD 
Guidelines for Multinational Enterprises. 


Defended Canadian trade interests challenged at the WTO 
in the pharmaceutical, automotive and aerospace sectors. 


Facilitated the establishment of an MOU between the 
Economic Developers Association of Canada and the south- 
east region (Szeged) of Hungary, to pursue initiatives such 
as Smart Communities, SchoolNet, Government On-Line 
and Community Access Centres. 


Assisted with the ongoing negotiation of Russia’s, Saudi 
Arabia’s and China’s accession to the WTO, helping to 
reduce trade barriers. 


(cont.) 


Secure market access maintained and improved (cont.) 


Issues to be Addressed Activities and Accomplishments 


Canadian companies face ¢ Undertook major public consultations on the Agreement on 


barriers to trade in foreign 
markets. 


Domestic market restrictions 
hamper a firm’s ability to 
reach the critical mass to 
succeed internationally, and 
place Canadian companies 

at a competitive disadvantage 
in their own market. 


There are various gaps in the 
harmonization of standards, 
policies and regulations. 


The Agreement on Internal 
Trade does not cover a num- 
ber of barriers and sectors. 


Internal Trade to identify ways of improving internal trade. 
The Federal/Provincial/Territorial Working Group on 
Investment developed recommendations dealing with the 
Code of Conduct on Incentives of the Investment Chapter of 
the Agreement on Internal Trade for presentation to ministers 
responsible for internal trade (http://strategis.gc.ca/ 
sc_mrkti/iptrade/engdoc/iptrd_hpg.html and 
http://www.intrasec.mb.ca/). 


Negotiated Mutual Recognition Agreements in telecommuni- 
cations equipment with 70 countries to shorten Canadian 
manufacturers’ time to export. 


Promoted Canada’s ethics framework to other governments 
and by speaking at international ethics forums in the United 
Kingdom, Argentina, Morocco and the United States. 


Successfully negotiated and signed an agreement/protocol 
with Argentina and Mexico, allowing Canadian satellite 
carriers to obtain landing rights in these countries. 


Chaired the INTELSAT Privatization Working Group. 
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Export capability and preparedness 


Issues to be Addressed Activities and Accomplishments 


Potential exporters may not Developed a branding program and communication plan that 
be aware of the benefits of allows for tailoring the information to meet the specific needs 
exporting and/or may not of clients. An International Trade Centres (ITC) Web site was 
have knowledge of exporting also developed to better inform businesses of the products 
practices and mechanisms. and services available (http://strategis.gc.ca/itc-cci). 


, : Participated with the ITC and RTN partners in Calgary in 
Smaller companies, particu- the successful World Petroleum Congress and the related 
larly in the new, knowledge- National Petroleum Show, which is the largest one its kind in 
intensive industries, have the world. Hundreds of Canadian companies in the petroleum 
difficulty in securing support sector explored international business opportunities with 


when they ner to er more than 35 visiting trade commissioners. 
into international markets. ; 
Offered more than 1,000 outreach events reaching 


28,000 participants, and organized 556 missions, including 
New Exporters to Border States (NEBS), involving 

4,800 participants. Some 2,900 new export-ready firms 
and almost 800 new active exporters were identified. 


Approved 500 applications and $11.4 million in assistance 
through the Program for Export Market Development. 
Companies receiving such assistance have an export plan 
and are better prepared to pursue export markets. 


Provided export information via ExportSource, receiving 
231,000 visits, a 28 percent increase over the previous year 
(http://exportsource.gc.ca). 


Worked with public sector and private sector stakeholders 
on a proposal for a Canadian Development Finance 
Institution to provide funding for early-stage project 
development in emerging markets. 
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International market development 


Issues to be Addressed 


More Canadian companies 
need to recognize and act 
swiftly upon foreign market 
opportunities. They need: 


* information and intelligence 
on foreign markets and 
export opportunities that 
can help them make 
informed business deci- 
sions, access new markets, 
and secure greater export 
sales; 


appropriate contacts and 
networks that facilitate 
access to foreign markets; 
and 


an understanding of innova- 
tive approaches that can 

be used to develop interna- 
tional business. 


Activities and Accomplishments 


Added two cities, San José (Costa Rica) and Cérdoba 
(Argentina), to the Sustainable Cities Initiative, which 
focusses on the urban challenges faced by cities in 
developing economies. Some 32 projects, estimated at 
about $2 billion, are under way. 


Co-managed, with DFAIT, the International Business 
Opportunities Centre (IBOC), a sourcing centre that matches 
Canadian companies with export opportunities identified 
abroad. IBOC followed up on more than 5,000 business 
leads, and contacted more than 12,000 Canadian companies. 
Successful exports to date, as a result of IBOC’s assistance, 
total $28 million, with further and potential sales of 


$25 million (http://www.iboc.gc.ca). 


Worked with more than 3,000 Canadian exporters on 
270 market access and trade development initiatives 
worldwide. The program consisted of global trade fairs, 
incoming and outgoing missions, visits and seminars. 


Pursued the further development of SourceCAN 
(http://www.sourcecan.com), an integrated data base on 
Canadian company capabilities. Its services now include 

a sourcing search capability, instant e-mail notifications of 
business opportunities to clients’ desktops, on-line auctions 
and on-line catalogue capabilities. 


Produced the Trade and Investment Monitor, the Micro- 
Economic Monitor, the Regional Economic Observer and 
Monthly Economic Indicators in partnership with DFAIT 
(http://strategis.gc.ca/sc_ecnmy/engdoc/homepage.html). 
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A more coordinated and cohesive approach to international trade development 


Issues to be Addressed Activities and Accomplishments 


There is a need for more ¢ Supported community trade networks to provide more 
integrated Industry Canada personalized service to potential exporters. 


trade development programs, | » Renewed MOUs with the Prairie provinces on the delivery 


for greater coordination and 
integration with the 
Department’s partners 
through Team Canada Inc, 
and for better communication 
and marketing of Team 
Canada Inc partner services. 


of government programs and services. Similar collaborative 
mechanisms are in place with the other provincial 
governments. 
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APPENDIX B 


WEB SITES MENTIONED IN THE DEPARTMENTAL PERFORMANCE REPORT 


ABC (Aboriginal Business Canada) http://abe.ge.ca 
Aboriginal Business Canada Programs http://aboriginalmap.ic.gc.ca 
Accenture http://www.accenture.com 


Access to Capital (National Aboriginal Capital Corporation Association [NACCA]) 
http://www.nacca.net/aboutus.htm 


Biotechnology Business Intelligence Express (Bio Bix) 
http://www:strategis.gc.ca/SSG/bo01331e.html 


Canadian Network for the Advancement of Research, Industry and Education (CANARIE) 
http://www.canarie.ca 


Canadian Strategy to Promote Safe, Wise and Responsible Internet Use 
http://www.connect.gc.ca/cyberwise 


Biotechnology Gateway http://strategis. gc.ca/SSG/bo01376e.html 
Biotechnology Regulatory Assistance Virtual Office (BRAVO) http://www.bravo.ic.gc.ca 
Business Start-Up Assistant http://bsa.cbsc.org ° 
BusinessGateway.ca http://BusinessGateway.ca S 
Canada Business Service Centres (CBSCs) http://cbsc.org a 
Canada Business Service Centres (CBSCs) (Annual Report) —_ http://www.cbsc.org/annual_report 3 
Canada information http://Canada.gc.ca 2 
Canada’s Digital Collections http://collections.ic.gc.ca = 
Canada—Costa Rica Free Trade Agreement http://strategis.gc.ca/SSG/bi18545e.html v 
Canadian Biotechnology Advisory Committee (CBAC) http://cbac-cccb.ca s 
Canadian Biotechnology Strategy (CBS) http://strategis.gc.ca/cbs 6 
Canadian Consumer Information Gateway http://consumerinformation.ca ce 
Canadian Institute for Advanced Research http://www.ciar.ca a. 
Canadian intellectual property laws and regulations http://strategis.gc.ca < 
2 
: 
& 
a 
a 


CANARIE (Canadian Network for the Advancement of Research, Industry and Education) 
http://www.canarie.ca 


CAP (Community Access Program) http://cap.ic.gc.ca 
CBAC (Canadian Biotechnology Advisory Committee) http://cbac-cccb.ca 
CBS (Canadian Biotechnology Strategy) http://strategis.gc.ca/cbs 
CBSCs (Canada Business Service Centres) http://cbsc.org 


CBSCs (Canada Business Service Centres) (Annual Report) —_ http://www.cbsc.org/annual_report 


Code of Conduct on Incentives of the Investment Chapter of the Agreement on Internal Trade 
http://www.intrasec.mb.ca 


Communications Research Centre Canada http://www.crc.ca 
Community Access Program (CAP) http://cap.ic.ge.ca 
Community Access Program’s Youth Initiative http://cap.ic.gc.ca/english/7000.shtml 
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Computers for Schools http://www.schoolnet.ca/cfs-ope 


Computers for Schools Technical Work Experience Program http://www.schoolnet.ca/cfs-ope 


Consumer Groups and Other Voluntary Organizations Working in the Consumer Interest 
http://consumerconnection.ic.gc.ca 


Crosswalk http://www.ic.gc.ca/crosswalk 


Deceptive Telemarketing Prevention Forum 
http://www.phonebusters.com/Eng/DeceptiveTelemarketingForum/index.html 


e-business-related programs and services http://www.e-bsc.ca 
Employers Online http://employers.gc.ca 
Enterprise Toronto http://www.enterprisetoronto.com 


e-Team Canada (Canadian E-Business Opportunities Roundtable) —_ http://ebusinessroundtable.ca 


ExportSource http://exportsource.gc.ca 


Federal Economic Development Initiative in Northern Ontario (FedNor) 
; http://strategis.gc.ca/fednor 


Federal/Provincial/Territorial Working Group on Investment 
http://strategis.gc.ca/sc_mrkti/iptrade/engdoc/iptrd_hpg.html 


FedNor (Federal Economic Development Initiative in Northern Ontario) 
http://strategis.gc.ca/fednor 


First Nations SchoolNet http://www.schoolnet.ca/aboriginal 


Francommunautés virtuelles http://francommunautes.ic.gc.ca 


The Free Trade Area of the Americas (FTAA) _ http://www.dfait-maeci.gc.ca/tna-nac/ftaal-e.asp 


G8 DOT Force http://www.dotforce.org 
Generations CanConnect http://generations-canconnect.ic.gc.ca 
Genome Canada http://www.genomecanada.ca 
Guide to Establishing a Medical Devices Investment in Canada http://strategis.gc.ca/meddev 


IMT (Innovation Management Toolkit) 
http://prodt.businesscanada.gc.ca/cfdocs/firm_en/frame.cfm 


Industry Canada contact list http://www.ic.gc.ca/contactlist 
Industry Canada information http://www.ic.gc.ca 
Industry Canada’s regional offices http://www.ic.gce.ca/regional 
Information Highway, Science and Entrepreneurship Camps http://www.schoolnet.ca/ise 
Innovation in Canada Portal http://innovation.gc.ca 


Innovation Management Toolkit (IMT) 
http://prodt.businesscanada.gc.ca/cfdocs/firm_en/frame.cfm 


International Business Opportunities Centre (IBOC) http://www.iboc.gc.ca 
International Marketing Supervision Network http://www.imsnricc.org 
International Trade Centres (ITC) http://strategis.gc.ca/itc-cci 
Internet Safety Strategy http://www.connect.gc.ca/cyberwise 
Invest in Canada http://www. investincanada.gc.ca 


Lawful Access (Electronic Commerce in Canada) http://e-com.ic.gc.ca/english/crypto/631d15.html 
marketplace framework legislation (Corporate Law Information Page) http://strategis.gc.ca/CLPD 
Merger Review Benchmarking Report http://strategis.gc.ca/SSG/ct02194e.html 
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modern comptrollership (Comptrollership Modernization Office) 
http://www.tbs-sct.gc.ca/CMO_MFC/contents.asp 


Mutual Fund Fee Impact Calculator http://strategis.gc.ca/SSG/ca01457e.html 
National Broadband Task Force http://broadband.gc.ca 
National Technology Index (NTI) http://strategis.gc.ca/nti 
NetCorps Canada International http://www.netcorps-cyberjeunes.org 
New Substance Notification Regulations http://www.oecd.org/ehs/NewChem/CA-NC.HTM 
NTI (National Technology Index) http://strategis.gc.ca/nti 
OECD Electronic Commerce Business Impacts Project _ http://strategis.gc.ca/SSG/ee00009e.html 
on-line tool to test awareness of eco-efficiency and productivity http://www.eco-efficiency.ca 
Ontario Aboriginal Business Services Network www.cbsc.org/ontario/ABSN 
Pathways to Growth: Opportunities for Biotechnology _ http://strategis.gc.ca/SSG/bo01604e.html 
PRECARN (Pre-Competitive Applied Research Network) http://www.precarn.ca 
Pre-Competitive Applied Research Network (PRECARN) http://www.precarn.ca 
productivity and innovation http://strategis.gc.ca/sc_ecnmy/engdoc/homepage.html 
Program for Export Market Development — Investment (PEMD-I) http://pemd-i.gc.ca 
Public-Private Partnerships: A Canadian Guide http://strategis.gc.ca/PPP 
S&T (science and technology) annual report http://strategis.gc.ca/SSG/te01167e.html 
S&T data booklet http://strategis.gc.ca/S-Tinfo 
SchoolNet http://www.schoolnet.ca 
SchoolNet GrassRoots Program http://www.schoolnet.ca/grassroots 


SchoolNet Multimedia Learnware and Public Access Applications Program 
http://www.schoolnet.ca/funds 
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SchoolNet Youth Employment Initiative http://www.schoolnet.ca/yei 
science and technology (S&T) http://strategis.gc.ca/S-Tinfo 
Service Canada http://www.servicecanada.gc.ca 
SkillNet.ca http://skillnet.ca 
Smart Communities Program http://smartcommunities.ic.gc.ca 
SME research case study reports http://strategis.gc.ca/ebizenable 
SourceCAN http://www.sourcecan.com 
Sources of Financing http://strategis.gc.ca/sources 
strategic objectives www.ic.gc.ca/priorities 
Strategis (see the end of this section for a detailed list of Strategis sites) http://strategis.gc.ca 
Student Connection Program http://scp-ebb.com 
Sustainable Development Strategy http://strategis.gc.ca/sd 
Talk to Us http://www.cbsc.org/vweb/talktous_na.cfm 
Team Canada Inc http://exportsource.gc.ca 
Technology Partnerships Canada (TPC) http://tpc.ic.ge.ca 


Technology Roadmapping: A Strategy for Success 
http://strategis.gc.ca/sc_indps/trm/engdoc/trmguide_e.pdf 


TPC (Technology Partnerships Canada) http://tpc.ic.gc.ca 
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Trade and Investment Monitor, Micro-Economic Monitor, Regional Economic Observer, 


Monthly Economic Indicators 


Voluntary Sector Network Support Program (VolNet) 


WTO Trade in Services Negotiations 


YES (Youth Employment Strategy) 


strategis.gc.ca 


Industry Canada On-Line 


Aboriginal Business Canada 


Canadian Business Map 


Canadian Company Capabilities 


Canadian Industry Statistics 


Consumer Information 


Contact! 
e-START.ca Strategis for Students 


Electronic Commerce in Canada 


Employers Online 
FedNor 


Guides to Canadian Industry 


Investment 


http://strategis.gc.ca/sc_ecnmy/engdoc/homepage.html 


http://www.volnet.org 


http://services2000.ic.gc.ca 


http://www.youth.gc.ca/yesinfo/index_e.html 


http://strategis.gc.ca/abc 
http://commercecan.ic.gc.ca 
http://strategis.gc.ca/cdnec 
http://strategis.gc.ca/cis 


http://strategis.gc.ca/consumer 


http://strategis.gc.ca/contact 


http://strategis.gc.ca/e-start.ca 


http://strategis.gc.ca/e-com 


http://employers.gc.ca 


http://strategis.gc.ca/fednor 


http://strategis.gc.ca/gci 


Research, Technology and Innovation 


Sources of Financing 


Steps to Competitiveness 


Steps to Growth Capital 


Technology Partnerships Canada 


Technology Roadmaps 


Trade Data Online 


Services and Regulations 


Canadian Intellectual Property Office 


Competition Bureau 


Corporations Directorate 


Lobbyists Registration System 


http://investincanada.gc.ca 


http://strategis.gc.ca/innovation 


http://strategis.gc.ca/sources 


http://strategis.gc.ca/steps 


http://strategis.gc.ca/growth 


http://tpc.ic.ge.ca 


http://strategis.gc.ca/trm 


http://strategis.gc.ca/tdo 


http://cipo.ge.ca 


http://competition.ic.gc.ca 


http://strategis.gc.ca/cor porations 


Measurement Canada 
Office of the Ethics Counsellor 


Office of the Superintendent of Bankruptcy Canada 


Radio Spectrum Management and Telecommunications 
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http://strategis.gc.ca/lobbyist 


http://strategis.gc.ca/meascan 


http://strategis.gc.ca/ethics 


http://osb-bsf.ic.gc.ca 


http://strategis.gc.ca/spectrum 
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Performance Report 


For the period ending 
March 31, 2001 


ivi 


Canada 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/81-2001 
ISBN 0-660-61696-3 


® 


Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada’. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
! http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

KIA ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Section I: Messages 
SSS a I ELT EI OTE EE REO TT SE SE EI SEE RT 


President's Message 


As the Law Commission of Canada comes to the end of its fourth year of existence, it is 
in a position to assess the impact that its approach has had in Canada and elsewhere in the 
world of law reform. 


The original methodological choices of multidisciplinarity and inclusiveness continue to 
resonate with the public, decision-makers and the research community. The public’s 
eagerness to participate in our consultations confirms that all Canadians are interested in 
law reform issues. Decision makers find the approach refreshing and useful. The 
academic community, in Canada and elsewhere, has also been receptive to the approach 
developed by the Commission. 


Our orientation has thus been reaffirmed during the last year: 


e We continue to be committed to a better understanding of how law is lived by 
Canadians, not only of how law is written. 


e We have maintained a research agenda that is articulated around relationships — 
personal, social, economic and governance relationships. This choice ensures a 
reflection beyond traditional legal categories and has proven to stimulate discourse 
beyond academic and legal circles. 


e We have moved toward developing new ways of engaging the academic community 
and the general public and have also strengthened our ties with decision-makers. 


This Performance Report details several of our accomplishments: 

e linking researchers, decision-makers and the public in creative ways; 

e carrying out projects that are seen to be relevant; 

e establishing productive research partnerships that broaden our networks; and 
e developing innovative approaches to doing law reform. 


The demands for law reform are complex. We must develop approaches that reach 
citizens and respond to their multifaceted needs. A program or a methodology 
disconnected from the true preoccupations of the people who live the law cannot yield 
appropriate results. Our challenge in the years to come is to undertake law reform in a 
way that engages Canadians in the process, in the reflection and in the results. 


Nathalie Des Rosiers 
President 
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Section Il: Commission Performance 


Strategic Context 


Canadians want laws that are just and legal institutions that are accessible and 
accountable. Yet the pace at which society has changed in recent years has outstripped 
the rate of law reforms. How can Canadian laws maintain the values of this country’s 
unique democratic traditions while being responsive to the needs of modern society? 


To help governments tackle this challenge, the Law Commission of Canada was 
established as a source of independent, strategic and timely advice on legal policy. 


Expectations for law reform are broad, varied and sometimes contradictory. As a starting 
point, the Law Commission of Canada Act requires the Commission to focus on four 
research orientations: 
e new concepts of law; 


ly: Our Mission 
e efficiency and accessibility, “to engage Canadians in the renewal of the 
e stimulating critical debate; and law to ensure that it is relevant, responsive, 
e eliminating obsolescence and effective, equally accessible to all, and just.” 
anomalies. 


A key challenge for the Commission, therefore, is to identify those areas where its 
contribution can be both timely and instrumental in bringing about changes in the way the 
law is perceived, conceived and administered. 


The Commission decides what research to undertake with guidance from its Advisory 
Council. The Advisory Council’s 23 volunteers reflect Canada’s socio-economic and 
cultural diversity, and represent a broad range of disciplines. They offer input and advice 
on strategic direction, the Commission’s long-term research program, performance 
review and other relevant matters. 


To provide advice on specific research projects, the Commission appoints study panels as 
needed. Each panel, headed by a Commissioner, comprises volunteer experts from many 
disciplines, as well as people from affected communities. On the advice of the study panels, 
the Commission gives research contracts to recognized experts in the private sector and 
academia. 
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Strategic Outcomes 


The Commission’s Approach: Exploring Issues through Innovation 


Pursuant to our legislative mandate, the work of the Commission must observe the 
following principles: 


e Inclusiveness: The Commission canvasses a wide range of people affected by and 
concerned with law and justice, and seeks to give a voice to those not ordinarily 
heard. 

e Multidisciplinary Approach: To evaluate the law in its societal context, the 
Commission draws on diverse sources of legal and non-legal experience and 


expertise. 
e Innovative Practices: The Best Practice: 
Commission employs Partnerships with University Presses 


innovative research and 
management practices, and 
uses new technologies for 
information gathering, 
evaluation, consultation and 
communication. 


Publishing research and discussion papers — 
and taking an active role in disseminating ideas 
to interested groups and individuals — remain 
an important outreach activity. The 
Commission’s partnerships with university 
presses generate wider discussion, strengthening 


e Partnerships and Networks: | existing channels in Canada’s legal research 
This approach avoids community: 


duplication of effort and ela es uar tia Pe Tl 
benefits from existing 
knowledge and capacity in 
addressing areas of common 
concem. 


e University of Toronto Press 

e UBC Press 

e Les presses de l’Université Laval 
e McGill—Queen’s University Press 


As the Commission explores 
issues surrounding law reform, 
these principles cannot be 
singled out from each other. 
Partnerships invite 
multidisciplinarity. Inclusiveness fosters innovation as the Commission looks for new 
ways to reach individuals and groups not typically consulted or not traditionally 
considered as belonging together. Inviting and analyzing input on the law requires an 
openness to new ways of thinking about and responding to the effects of laws. 


Through these partnerships, the Commission can 
direct more money to doing research rather than 
disseminating it. 


Linking with the Research Community 


The Commission’s approach to research is characterized by an extensive use of 
partnerships with the research community. Although the Commission sponsors its own 
research, it also partners with other members of the research community to increase its 
ability to support worthy projects. This interaction increases awareness, fosters more 
research, deepens the debate, and broadens the constituency for the reform and renewal 
of the law. 
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The Legal Dimensions Initiative 


is one example of jointly funded 
research. Established in 1999, itis | Under the theme “Personal Relationships of 


Legal Dimensions 2000 


a socio-legal research initiative Dependence and Interdependence,” the Legal 
sponsored annually by the Dimensions program set the objective of looking 
Commission, the Canadian at such relationships to understand how the law 
Association of Law Teachers imagines and constructs these relationships and 
(CALT), the Canadian Law and how it may, as a result, palliate or exacerbate 
Society Association (CLSA) and power imbalances that can lead to abuse and 

the Canadian Council of Law exploitation. In 2000, the program 

Deans. Legal and socio-legal commissioned five scholarly papers: 

scholars are invited to submit e Sue Campbell, Epistemic Dependence in 
proposals for research papers. Up Client-Therapist Relationships 

to six proposals are selected for an William Flanagan, Fiduciary Duties in 
award of $3,000 as an honorarium Commercial Relationships: When Does the 
to produce the paper, as well as “Commercial” Become the “Personal”? 
expenses incurred to present the Ian Kerr, Personal Relationships in the Year 
paper as a work in progress at the 2000: Me and My ISP 

annual meetings of CALT and Lucie Lauziére, Dependence and 

CLSA. The topic in 2000 was Interdependence in the Relationship Between 
“Personal Relationships of Lawyers and Clients 

Dependence and Lorne Sossin, Law and Intimacy in the 


Interdependence.” Bureaucrat—Citizen Relationship 


Innovative Programs 


The Commission launched a Student Program to increase research capacity, provide 
work that is relevant to students’ studies, and introduce the Commission to a new 
generation of legal and social sciences scholars. The program aims to employ up to four 
university students to conduct part-time research for the Commission during the 
academic year. Students are selected through a competitive process. Because the work is 
forwarded and returned by e-mail and telephone, the Commission is able to hire students 
from across the country. Four students, from Quebec, Ontario and British Columbia, 
contributed to the work of the Commission last year. 


Another initiative this year is the Virtual Scholar in Residence Program. To create a 
critical bridge between the academic community and policy makers, this partnership with 
SSHRC was established to support multidisciplinary research on law reform issues. The 
program provides funding that will allow a scholar based anywhere in Canada to work 
‘virtually’ with the Commission for six months, using e-mail, tele- and video- 
conferencing, and other communications technologies to advance research on one of the 
Commission’s four research themes. 


Justicia Awards 


The media is an important channel for improved understanding of the law. To encourage 
the media to increase awareness among the Canadian public of fundamental legal issues, 
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the Commission established the Justicia Awards for Excellence in Journalism in 
partnership with the Canadian Bar Association and the federal Department of Justice. 
These awards recognize outstanding journalism about the Canadian justice system and 
the roles played by institutions and participants in the legal system. 


Strategic Research Agenda 


The Commission’s strategic agenda for its research program embraces four broad themes: 
e personal relationships; 

e social relationships; 

e economic relationships; and 

e governance relationships. 


These themes highlight the Commission’s commitment to seeking new concepts of law 
and new approaches to law reform. They immediately suggest the need for input across 
many disciplines, which go beyond the traditional focus on criminal or administrative 
law. They also underscore the importance that the Commission attaches to designing and 
pursuing its research in a manner that is understandable and accessible to all Canadians. 


Personal Relationships: Linking Researchers, Decision-makers and the Public 
Canadian law now rests on assumptions about how people organize their private lives and 


how they relate to their partners, 
parents, children and others with | Best Practice: 


whom they share a close Consultation Over the Internet 

relationship. These assumptions Because of our mandate to use technology in our 
are frequently out of touch with work, we used the Internet for a great deal of our 
the facts. As a result, some legal consultations on the Close Personal Relationships 


policies derived from them are Between Adults project. Besides publishing the 
obsolete and counter-productive. | research on our web site, we: 

posted the discussion paper, scenarios and 
Close Personal Relationships questions; 
between Adults asked for feedback online; 
posted, with permission of the authors, people’s 
responses; and 
held a live webcast discussion. 


The Commission has been 
studying how Canadian law 
addresses close personal 
relationships between adults, the 
objectives behind those laws and 
whether the law’s approach 
requires an overhaul. 


The results proved the worth of this approach. We 
reached Canadians who have never approached the 
Commission before with insights. The Commission 
is now evaluating this approach for other projects. 


In the spring of 2000 the 
Commission released 
“Recognizing and Supporting 
Close Personal Relationships 
Between Adults,” a discussion 
paper. The paper was widely 


Lesson learned: Be prepared to provide technical 
support. Going online has become an everyday 
pastime, but not all Canadians have the technical 
know-how to participate without assistance. 
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distributed, and the Commission solicited input and feedback from Canadians across the 
country. 


To enhance public understanding of the issues, the Commission developed discussion 
scenarios. The scenarios demonstrated a range of relationships that exist in Canadian 
society and how the law affects them. They were written as stories to bring the issues to 
life and illustrate the significance of the questions. The scenarios helped foster interest 
and understanding and provoked discussion and feedback from Canadians on situations 
in which the law creates, at times, questionable disadvantages for adults who share a 
close personal relationship. Examples include a widower and a divorced woman living 
together, parents who take unpaid leave to care for their sick adult son or two men living 
as a couple. 


Canadians were then invited to tell the Commission their thoughts and comments on the 
scenarios, the discussion paper and its questions. Throughout the consultation period, 
from June 2000 to the end of January 2001, an interactive Comments Board displayed — 
with permission of the authors — a cross-section of the insights that Canadians shared 
with the Commission. Besides having the option of being able to post comments directly 
on the web site, Canadians also participated in a live webcast discussion of the issues. 
More than 500 Canadians joined the one-hour interactive webcast on the issue via their 
personal computers. 


The consultation process also involved meetings with officials in Human Resources 
Development Canada and the Department of Finance to discuss issues and options. 


The Commission’s final report and recommendations are now being drafted. 


Older Adults 


A new project was launched to look at how the law affects older adults. Research papers 

have been commissioned on the following topics: 

e mandatory retirement and the economic well-being of Canadian immigrants; 

e unemployment protection for older workers, which is a case study of systemic bias in 
a statutory regime; and 

e using “age” as a fitness-to-drive criterion for older adults. 


Immigration-Sponsor Relationship 


This project was postponed because the government put the Immigration Act under 
review. 


Social Relationships: Building a Research Program that is relevant 
The boundaries that define group identity are shifting as individuals seek to refashion 


existing social relationships or develop new social relationships with one another. There 
is a growing perception that group identity has become more heterogeneous, diffuse and 
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complex over the past two decades. Increasingly, Canadians are identifying themselves as 
members of multiple, overlapping and, sometimes, contradictory groups. 


Restorative Justice 


The limitations of Canada’s justice system in responding to conflict have long been 
recognized. The civil court experience — for those Canadians who can access the courts 
— can leave all parties feeling dissatisfied and disenfranchised. The same can be said of 
the criminal court experience: victims often feel detached from the process and offenders 
are not always held responsible for the concrete consequences of their behaviour. 


The Commission has been exploring restorative justice as an alternative method of 
delivering criminal justice. It is also examining the potential for extension of restorative 
justice principles to other fields of law, such as family law, labour law and commercial 
law. 


The starting point of restorative justice is the idea that conflicts that find their way into 
the criminal justice system are not only, or even primarily, transgressions against the 
state; rather, they represent the rupture of relationships between two or more people. 
Accordingly, restorative justice 


focuses on the physical, economic, Communities and the Challenge of 


emotional, psychological and spiritual | Conflict: Perspectives on Restorative 
elements of that conflict. Justice 


The Commission produced a video, 
“Communities and the Challenge of 
Conflict: Perspectives on Restorative 
Justice.” The video discusses the 
potential and challenges of restorative 
justice and comes with a study guide for 
education programs. 


Essentially, restorative justice 
programs attempt to repair the harm 
done by crime. This attempt goes 
beyond simple reparations to victims 
and involves a healing or therapeutic 
process for all parties, including 
offenders and the community. This 
attempt at social transformation is the 
strength of restorative justice programs 
but, as the Commission’s research 
shows, these programs have their own 
limitations. 


The people who appear in the video 
present different views on restorative 
justice. Some claim that restorative 
justice has great potential to respond to 
the needs of victims and offenders and to 
empower communities, while others are 
more tentative in their appraisals. The 
video also captures the experiences of a 
victim and an offender who participated 
in a restorative justice program. 


For example, sensitivity to victims’ 
needs and concerns is a key feature of 
restorative justice principles, but, in 
practice, victims can feel forced into 
the process and can sometimes feel as 
if the offender’s needs are placed first. In particular, some women who were victims of 
domestic violence have expressed concerns related to the clearly inappropriate goal of 
“restoring” a relationship that has been marked by abuse or power imbalances. 


Page 8 Law Commission of Canada 


The Commission distributed approximately 1,000 copies of a video it produced on 
restorative justice (see box). Community organizations and other groups across the 
country, including police associations and universities, requested copies. The 
Commission also screened the video at numerous events, including those held during 
Restorative Justice Week. Several requests for the video came from outside Canada. 


Community Forums on Restorative Justice 


This year, the Commission invited input and feedback from Canadians on its discussion 
paper on restorative justice by sponsoring two community forums on the topic — one in 
Charlottetown and one in Ottawa. 


The Community Forum on Justice held in Charlottetown was part of a larger event 
called “Conference 2000: Communities Challenging Violence.” The forum attracted 
more than 100 participants from the community and featured a panel of eight people from 
diverse backgrounds who talked about their experiences with the criminal justice system 
and their perspectives on the potential of restorative justice for building stronger 
communities. 


The Ottawa forum also drew more than 100 participants. It featured Nils Christie, 
Professor of Criminology at the University of Oslo and internationally renowned expert 
on restorative justice, and James Scott, Program Coordinator of the Collaborative Justice 
Project in Ottawa. 


Community Research Project 


Communities are not merely the sites where official policies and programs are only 
implemented. More and more, communities are being called on to develop and administer 
policies themselves. The Commission embarked on a research project that will explore 
the relationship between law and communities. 


Several research projects will address the following two sets of questions: 


e How and why does the law fix some and undermine or erase other notions of 
community? Why is it that the law recognises, supports and nurtures some 
communities and not others? 


e What are the implications when there is a variance between communities as social 
facts and communities as recognised by the law? How does this variance 
stimulate or block legal reform and innovation? 


Economic Relationships: Establishing Productive Research Partnerships 


Many of today’s most important relationships can be cast as economic relationships, 
involving the recognition, allocation and distribution of resources. Various changes in 
patterns of trade, consumption, education and work pose policy challenges because of the 
dislocation of employment, families and communities that they cause. The Commission 
believes that understanding market activities as relational will help establish how law 
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should best respond to the human and social disruptions caused by economic transitions. 
The general intent of the Commission is to explore how best to structure law to enhance 
economic strength while protecting fundamental social values. 


Employment Relationships in Transition 


The Commission was one of the sponsors of a research project of the Canadian Policy 
Research Networks (CPRN). Last year was the final stage of the three-year undertaking, 
which involved two roundtables, a discussion paper, three studies, a synthesis report and 
a highlight report. This year CPRN published What’s a Good Job? The Importance of 
Employment Relationships, by Graham S. Lowe and Grant Schellenberg. 


Federal Security Interests 


Canada’s laws regarding security interests in federally regulated industries is often said to 
be inadequate. Many complain that there is incoherence, uncertainty and difficulties in 
application of the different federal statutes that regulate particular industries. What could 
be done to remedy such uncertainty and incoherence, and what are the costs of not 
engaging in the reforms that have been proposed over the years? Two questions in 
particular need to be studied: first, how the federal system completes the provincial ones 
and second, whether uncertainty in the law has a practical impact and the nature of such 
impact. The Commission is focusing on the intellectual property regime, particularly as it 
relates to the high-tech sector. This project is being done in the context of the commercial 
law strategy of the Uniform Law Conference of Canada. The first study by Fraser Milner 
Casgrain was released in June 2000. 


Governance Relationships: Developing New Approaches to Law Reform 


The aim of the governance 


relationships theme is to examine Seeking New Ideas and Perspectives 

ways to enhance the capacity of The Commission recognizes the value of new 
citizens to participate meaningfully ideas and fresh perspectives that arise from free- 
in the processes of public ranging discussions. Its two Roundtables on 
institutions. Canadians are Legislation invited law, sociology and 
disengaging from these institutions anthropology scholars, as well as officials from 
and are more sceptical about their government departments that draft legislation, to 
responsiveness. In its investigation discuss aspects of legislation from the perspective 
of what kinds and forms of law best of their respective disciplines. The scholars 

meet the notion of citizenship and engaged in the exercise to look beyond traditional 
citizen capacity that underlies a approaches to legislative drafting. The effort 


liberal-democratic state, the yielded papers on such topics as plain language 
Commission is studying decision- drafting, the implications of making laws 

making and institutions, both public available on the Internet and the meaning of 

and private, and exploring processes | preambles. Drafts of the papers were presented 
for effective governance in a and discussed at the second roundtable in 
framework of openness and February 2001. They were published in final form 
accountability. by the McGill Law Journal. 
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Medical Research Involving Human Subjects 


Its recent study, The Governance of Health Research Involving Human Subjects, the 
Commission examined the moral and legal complexities of health research involving 
human subjects. In particular, this study examines the effectiveness of the multiple forms 
of governance affecting human subjects of research. It also considers the ethical quality 
of such research: Is it socially beneficial? does it respect the dignity and rights of research 
subjects? Does it maintain trust between the research community and society? 


This important study revealed substantial gaps between the ideals expressed in policies 
— intended to protect participants and provide social benefits — and the actual 
arrangements for accountability, effectiveness and other criteria of good governance. 


The report was widely circulated, including to all health departments in Canada and 
internationally. 


Speaking Truth to Power 


The “Speaking Truth to Power: Treaty Forum” explored new paths toward the successful 
conclusion of treaties between First Nations and other levels of government. The Law 
Commission of Canada, with the B.C. Treaty Commission, published the papers and 
deliberations of the forum to increase public understanding of the significance and 
complexities of the treaty process, as well as differing perspectives and expectations. 


Restoring Dignity Follow up 


In March 2000, the Commission submitted its report on institutional child abuse in 
Canadian institutions, in response to a ministerial reference. Followup work on this report 
continues. One project is examining the economic costs of institutional child abuse — 
including the cost of doing nothing to respond to criticism of the cost of implementing 
the Commission’s recommendation. Another involves the preparation of a training 
framework for interveners dealing with the consequences of child abuse, and a third is 
developing a resource guide to assist communities in the process of redress and healing. 


It is fitting to wrap up our discussion of accomplishments with this item because it 
demonstrates the continuing nature of law reform, and therefore of the Commission’s 
efforts to stay on top of how laws affect people. Our work does not end with the delivery 
of a report to the Minister of Justice. Consultation must continue as Canadians respond to 
our recommendations and research must continue as our recommendations are carried out 
to assess the results. Canada has a living law and law reform must respond to this 
dynamic nature. 
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Section Ill: Other Information 


Organization Chart 


Minister of Justice 


Advisory Council Commissioners (5) 
(23 volunteers) (4 part-time) 


(1 full-time) 


Study Panels 
(Volunteers) 


Executive Director 


Communications 


Research 


Administration 


Statute Administered by the Law Commission of Canada 
Law Commission of Canada Act (S.C., 1996, c. 9) 

Contacts for Further information 

Law Commission of Canada 

11" Floor, Trebla Building 

473 Albert Street 


Ottawa, ON 
K1A 0H8 


Telephone: (613) 946-8980 


Fax: (613) 946-8988 
E-mail:info@lcc.gc.ca 
Web site: www.lcc.gc.ca 
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Appendix I: Financial Tables 


Table 1. Summary of Voted Appropriations 


Financial Requirements by Authority ($ thousands) 


2000-2001 
Planned Total 


Spending Authorities Actual 


Law Commission of Canada 


35 Program Expenditures 2,861.0 3,050.0 2,963.9 
(S) Contribution to Employee Benefit Plan 146.0 146.0 146.0 
Total for the Commission 3,007.0 3,196.0 3,109.9 


Total Authorities are comprised of Main Estimates plus Supplementary Estimates plus 
other authorities. 


Table 2. Comparison of Total Planned Spending to Actual Spending 


Commission’s Planned versus Actual Spending ($ thousands) 


2000-2001 
Planned Total 
Law Commission of Canada Spending — Authorities Actual 
Full-time Equivalents -FTEs 11 115 10 
Operating 3,007.0 3,196.0 3,109.9 
Capital - - - 
Grants and Contributions - - - 
Total Gross Expenditures 3,007.0 3,196.0 3,109.9 
Less: Respendable Revenues - : - 
Total Net Expenditures 3,007.0 3,196.0 3,109.9 


Other Revenues and Expenditures 
Non-respendable Revenues - : : 


Cost of Services Provided by Other 
Departments 107.7 112.6 172-6 


Net Cost of the Program 3,114.7 3,308.6 3,222.5 


Total Authorities are comprised of Main Estimates plus Supplementary Estimates plus 
other authorities. 
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Table 3. Historical Comparison of Total Planned Spending to Actual Spending 


Historical Comparison of Commission's Planned versus Actual Spending 
($ thousands) 


2000-2001 
Actual Actual Planned Total 
Business Line 1998-1999 1999-2000 Spending Authorities Actual 
Law Commission of Canada D2 ANS6 POT SS 520070 3,196.0 3,109.9 
Total 2,415.6 2,913.3 3,007.0 3,196.0 3,109.9 


Total Authorities are composed of Main Estimates plus Supplementary Estimates plus 
other authorities. 
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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A OS9 


Catalogue No. BT31-4/82-2001 
ISBN 0-660-61758-7 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 

earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 


http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 


Comments or questions can be directed to this Internet site or to: 
Results Management and Reporting Directorate 


_ Treasury Board Secretariat 


L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Section I: Message from the President 


I am pleased to present the Departmental Performance Report of The Leadership 
Network (TLN) for the period ending March 31, 2001. Created in June 1998, TLN 
promotes, develops and supports networks of leaders throughout the Public Service of 
Canada, and helps them in the continuing challenge of modernization. 


The Government of Canada is committed to ensuring that the Public Service of Canada 
remains a strong, representative, professional and non-partisan national institution, 
providing Canadians with the highest quality service into the 21% century. 


The Leadership Network is a key component of the public service. It helps to encourage 
and identify the future leaders of the public service, and fosters the spirit of 
modernization that maintains our public service as a vital role in advancing the interests 
of Canada and Canadians. 


This year, The Leadership Network undertook a systematic review of its business 
strategy. This resulted in a refocusing of its efforts on the provision of assistance and 
support for the creation and the development of leadership networks. The development 
of effective leadership networks at all levels is important to changing the public service to 
the kind of flexible, responsive, adaptive and innovative management culture that is 
required in today’s knowledge economy. 


Finally, given the increased responsibilities I have been given for achieving the 
government’s commitment to the modernization of human resources management and the 
role The Leadership Network will play, it was appropriate to transfer the organization to 
the Treasury Board Secretariat. 


Consequently, future public performance reports for The Leadership Network will be 
included with those of the Treasury Board. 


The Leadership Network Page. -1- 


Section II: Societal Context 


Both Canadian Society and the Public Service of Canada are responding and adapting to 
a rapidly changing and complex world. Globalization of trade encompassing rapid 
growth and changes in wealth creation and transfer present tremendous challenges to 
governments around the world. Scientific and technology advances are daily changing 
long held views on career employment and indeed the very nature of our lives. 


Society’s view of government and how it should relate to its citizens is also changing. 
Citizens today look to their governments for comprehensive and holistic solutions to the 
more complex problems of a global society. They seek from government, solutions that 
balance the often-conflicting effects of change on various groups within society. 


The age demographic of Canada will also be a significant factor, as the post war 
generation approaches retirement age. The aging population will have a significant 
impact on health and social services. Within the public service it is estimated that 
upwards of sixty percent of the senior employees within government programs could 
retire in this decade. 


These demands present a tremendous challenge to governments that have traditionally 
been organized around individual specific legislative mandates that tended to 
compartmentalize programs and services around defined functions. 


The Government of Canada has responded to this challenge through the establishment of 
its Results for Canadians commitments. A cornerstone of these commitments is the 
establishment of a citizen-centered approach for the conduct of all government business, 
with a focus on results based management. 


The Leadership Network plays a key role in this transformation of the management and 
business culture of the government. The focus of The Leadership Network’s business is 
to strengthen the efficient and effective delivery of services to citizens by fostering a 
professional public service that works horizontally across all departments. 


The Leadership Network contributes to the ongoing modernization of the public service 
through: 


e Assisting in the creation and the support of networks that foster a public service 
environment in which public servants at all levels have a better understanding of 
the entire scope of government, leading to a comprehensive knowledge based 
approach to the needs of the citizens of Canada. 

e The identification, selection and ongoing career guidance to support the effective 
management of Assistant Deputy Ministers as a valued corporate resource of the 
Public Service of Canada. 
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e The adoption and innovative use of leading edge technology approaches for 
public service wide knowledge exchange in support of renewal, network 
development, and issues resolution. 


The Leadership Network operates in partnership with several organizations in order to 
respond to the changing times and changing needs of the public service by supporting 
networks of leaders in renewing public sector institutions to better serve Canada and 

Canadians. The following illustrates the area of cooperation with its various partners: 


Co-delivery partners Area of cooperation 


Privy Council Office Support to ensure increased succession capacity; 
support to the Clerk as Head of the Public Service 


Public Service Commission ADM resourcing 


Treasury Board Secretariat Promotion and support of human resources 
management and public service renewal issues 
such as support to community development for 
middle managers, pride and recognition, National 
Public Service Week activities; employee survey 


Canadian Centre for Management Development of dialogue sessions; supporting 
Development continuous learning and promotion of leadership 


Federal Regional Councils Promotion of public service renewal issues; 
information sharing; supporting leadership and 
communications issues 


Functional communities, public and | Promotion of public service renewal issues 
private organizations 


The Leadership Network’s Web site leadership.gc.ca is a popular site within both the 
public service and the general public and serves as a convenient entry port for our 
partners’ sites and, in some cases, as host Web site. Other partners in our Web site, 
http:/Neadership.gc.ca include for example the Regulation and Inspection Community, 
Managers Community, and the Public Service Commission. 
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Section III: Performance Accomplishments 


The Leadership Network was created in June 1998 having an initial two-year mandate, 
which was subsequently extended, by an Order in Council, for a further one year. 


The Leadership Network’s Report on Plans and Priorities for 2000—2001 presented 
information on three categories of expected results for the year: public service renewal, 
collective management of the Assistant Deputy Minister community, and effective 
communications means between leaders at all levels within the Public Service of Canada. 


In 2000, The Leadership Network undertook an in-depth strategic review of its business 
strategy and, as a result, more precisely defined this as being “To foster the development 
of networks of public service leaders at all levels’. The principal focus of the agency’s 
work is the development and nurturing of networks. 


The objectives of these leadership networks are the promotion of non-hierarchical 
interaction, building of relationships, sharing of knowledge, promotion of participation 
across organizational boundaries, creation of common approaches and tools, the 
generation of new ideas and knowledge through working and learning with others and 
enhancing outreach through the use of technology. 


During the coming year, The Leadership Network will be undertaking further 
development work on defining the critical outcome measures associated with its 
redefined business strategy. These will likely be focused on assessing the number and 
quality of the leadership networks developed and the sense of value that the network 
represents to the individual members. 


As a result of these initiatives, The Leadership Network contributes directly to the 


efficiency and effectiveness of the public service so that it works better across 
departments and is able to provide a comprehensive approach to the needs of citizens. 
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The Leadership Network is a small focused organization. It organizes all of its activities 
around a single business line which is to promote, develop and support networks of 
leaders throughout the Public Service of Canada and to assist them in the on-going 
challenge of public service renewal. 


Strategic Outcomes 


Business line: To provide Canadians with: 


To promote, develop and support Contribution to public service renewal 
networks of leaders throughout the 

Public Service of Canada and to 

assist them in the on-going 

challenge of public service renewal. 


Effective management of the Assistant Deputy 
Minister (ADM) community 


Effective communications means between leaders 
at all levels within the Public Service of Canada 


Contribution to Public Service Renewal 


Overall the leadership.gc.ca web site has become an effective networking instrument, 
using advanced Internet technology to weld together public service-wide partnerships and 
networks and to build leadership at all levels. The agency currently supports over twenty 
network communities and, in addition, provides networking hosting services for other 
existing networks. 


The Leadership Network has become a popular web site for Canadians to search for 
information on public service careers, the creation of networks and the future direction of 
leadership in the public service. 


Network Development and Public Service Modernization 


The development and support of the activities for the creation of networks are at the core 
of The Leadership Network’s efforts in support of public service renewal. Networks are 
essential instruments for renewal because they disseminate knowledge quickly and 
efficiently, promote collaboration among communities and thereby foster the 
modernization of the public service. 
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The Leadership Network is focused on all aspects of developing networks of leaders at all 
levels in the Public Service of Canada. TLN provides a range of network advisory 
services and related tools that groups, both formal and informal, can apply to create, 
develop and nurture networks. These networks are key devices in modern management 
in that they foster horizontality and are effective in optimizing the sharing of best 
practices and identifying and developing new ideas and opportunities across the public 
service. During the year, TLN has provided advisory and technical support to a range of 
networks including the public service managers community, the small agency 
community, the wellness network, the pride and recognition network, a number of 
functional communities as well as assisting with networking activity at the regional level 
via direct support to Regional Councils for their on-going renewal work. Further, TLN’s 
web site, leadership.gc.ca, has been an effective networking instrument; using advanced 
Internet technology to promote sharing among public servants at all levels. TLN 
currently supports over twenty network communities and, in addition, provides 
networking hosting services for other existing networks on its web site. 


To evaluate the quality of its web site-based services, The Leadership Network uses an e- 
mail-based on-line process for soliciting and recording feedback; a software program that 
continuously collects data on the number of hits (each time the site is called up by a user), 
the duration of visits and the users’ points of origin. Continuous feedback on the site’s 
performance from a 100-member voluntary advisory group is also received. It has 
obtained positive rankings from leading Internet reviewers, and its Virtual Network is 
being considered for an award. 


The following significant results were attained. 
Virtual Network 


In 2000, The Leadership Network created a Virtual Network (VN) 
http:/Neadership.gc.ca/virtualnetworks for use by the entire public service. The 
objective was to create an electronic real-time sharing of knowledge and experience at all 
levels and to systematically incorporate the results of these exchanges into the corporate 
memory. The VN can reduce the traditional problems associated with project and policy 
development by enabling interactive exchange of information and experience among 
practitioners. To date over 600 public servants have registered and are actively engaged 
in the service. 


Another significant advance is in the development of interactive discussion forums. A 
recent example was the discussion forum established to review the teleworking policy of 
the government. A leading expert in the field was engaged to lead the discussion and 
teleworkers and managers across the country and the United States examined the best 
practices and challenges associated with this approach. The forum resulted in the 
production of a final report to the government on ways to improve the current policy and 
practices so as to reap the full range of benefits for both the government and its 
employees. 
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Contributing to a better informed public service 


The Leadership Network provides a comprehensive approach for the establishment of 
representative leadership networks throughout the public service at the senior 
management, middle management, regional, functional communities, and employee 
levels. The creation and expansion of its on-line knowledge base and Virtual Network 
has resulted in the agency having one of the largest sources of information on and for the 
public service. 


The MyLeadership.gc.ca enables all public servants to identify their own leadership and 
network interests. The site also allows users to select material from the 

web site that interests them and to post it to pages they develop themselves. Over 3000 
plus public servants have registered for this service. 


OThis past year The Leadership Network has doubled the volume of hits and user 
sessions garnering 2 million hits per month, with over 30,000 user sessions monthly. 


Effective Management of the Assistant Deputy Minister Community 


Advice and Information 


Public service leaders face many challenges including serving Canadians better, shaping 
the public service of the future, nurturing relationships between federal, provincial, 
regional and municipal governments, enhancing and building partnerships with the 
private sector, not-for-profit organizations, voluntary associations and citizens. The 
public service needs action-oriented people with personal stamina and the ability to deal 
with challenging situations. It needs people with strong ethics and values and the self- 
confidence to make the right decision. 


A substantial part of The Leadership Network’s work is to provide timely advice and 
information to our stakeholders: the Clerk of the Privy Council, the Committee of Senior 
Officials, Central Agencies, Deputy Ministers (DMs) and Assistant Deputy Ministers. 
The Head of the agency in partnership with officials from the Privy Council Office visit 
every Deputy Minister to discuss views on the readiness of his or her ADMs for 
promotion as well as their development needs. The Leadership Network’s staff 
consolidates the information for the Committee of Senior Officials, which prepares 
recommendations for the Clerk. 


Members of the agency’s ADM Corporate Secretariat staff work closely with individual 
ADMs and pre-qualified ADM candidates to identify their own career needs and 
interests. Staff assists them in the development of individualized learning plans, provides 
personal coaching services and provides advice regarding development opportunities. 
The Leadership Network continues to refine and modernize the database of information 
for ADMs to ensure the provision of accurate and timely information for individual and 
corporate career planning needs. 
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The Leadership Network supports ADM Forums as the principal networking tool of the 
ADM community. The Secretariat coordinates monthly meetings of small groups of 
Deputy Ministers and Assistant Deputy Ministers and the semi-annual meetings of the 
Forum. The agency created an ADM Advisory Committee, and other sub-committees 
such as ADM Technology Committee and ADM Legacy Network. The Secretariat works 
closely with the Advisory Committee, Deputy Minister Champions, and Committee of 
Senior Officials to ensure the ongoing development of programs and services that meet 
the continuing evolving needs of the community. 


A specific Web site is dedicated to ADMs /ttpMeadership.gc.ca/statiadnvadm e.shtml. \t 
provides them with access to career and coaching services, community news, 
employment opportunities and the means to provide the ADM Corporate Secretariat with 
suggestions in an electronic format. 


Sufficient supply of highly qualified Assistant Deputy Ministers 


The Leadership Network, under a work sharing arrangement with the Public Service 
Commission, is continuing its support for the collective management of Assistant Deputy 
Ministers through the administration of the processes of selecting and promoting ADMs 
on behalf of the Deputy Ministers’ Community and the Senior Committee of Officials. In 
2000-2001, of some 240 ADMs, 40 ADMs started new assignments and 48 entered the 
ADM ranks. In addition, 17 ADMs were promoted from the EX-4 to the EX-5 level. 


Ongoing review of the processes indicate that the public service is effectively meeting the 
need for highly qualified ADMs with the variety of skill sets and varied backgrounds 
(specialists and generalists) required by the government to serve the needs of Canadians 
at this time. 


Human Resources Management Tools 


The Leadership Network continues to use modern human resources management tools 
and approaches to serve and develop the senior levels. These include sophisticated 
selection and assessment techniques, and networking forums, career development and 
coaching support. These tools and approaches provide rigorous selection against 
corporate standards and competencies and support individual ADMs in their leadership 
development. 


Effective Communications Tools 


During the year, The Leadership Network developed communications tools for promoting 
dialogue and exchanging ideas by leaders at all levels within the public service. 


The agency converted the magazine, A Day in the Life of the Public Service of Canada, 


to be entirely web-based. This site puts a human face on the Public Service of Canada, 
and in the process serves to inform, inspire and enlighten, as well as lend support to both 
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pride and recognition, and recruitment and retention initiatives. Monitoring on the use of 
the electronic version of the magazine is performed in order to determine topics of major 
interest. 


The agency has also established a Power of People Networks site, 
http://leadership.gc.ca/static/people_networks/menu_e.shtml, which provides 
interactive knowledge tools and advice on network creation, development and support. 
This truly enables leaders at all levels of the public service to take charge of their network 
needs. 


The agency supports the Committee of Senior Officials in their efforts to increase the 
pride and recognition of the work and services provided by public servants. The pride 
and recognition web site plays a key role in informing both public servants and citizens 
on the numerous accomplishments that are constantly being achieved throughout the 
Public Service of Canada. 
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Annex A: Financial Performance 


The Leadership Network’s financial expenditures for the fiscal year 2000-2001 were less 
than forecast. This situation is attributed to three factors, the sun setting of its mandate, 
reduced utilization of the ADM contingency fund, and carry over from the prior fiscal 
year. In the fall of 2000, the agency exercised due diligence in its spending in view of the 
uncertainty of its mandate beyond June 3, 2001. 


Financial Summary Tables 
Table 1 - Summary of Voted Appropriations 


Financial Requirements by Authority (000’$ 


Vote The Leadership Planned Total Actual 
Network Authorities 


(S) Contribution to 
Employee Benefit 662.0 743.0 743.0 
Plan 


|__| Total Department __ 1,797.0 12,322.0 9,822.1 


55 Operating 
Expenditures Lesa 11,579.0 9,079.1 


Table 2 — Comparison of Total Planned Spending to Actual Spending 


Departmental Planned Versus Actual Spending (000'$) 


2000-2001 


The Leadership Network Planned Total Actual 
Authorities 
48 


PIES ar era a Te 

11,135.0 

Other Revenue and Expenditures [S| SC 

Costs of services provided by Other Dept 
ail 


11 987-1] 0 12;43 ils OORT 
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Table 3 — Historical Comparison of Total Planned Spending to Actual 
Spending 


Historical Comparison of 
Departmental Planned Versus Actual Spending (000'S) 


_ JSS eee ee 2000-2001 
The Leadership Actual Actual Planned Total Actual 
Network 1998-1999 1999-2000 Authorities 


6,562.6 8,194.9] 11,135.0| 11,579.0 9,079 
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Annex B: Contacts for Further Information 
The Leadership Network is located at: 


122 Bank Street 

Ottawa, Ontario K1A ORS 

Telephone: (613) 996-1353 

Facsimile: (613) 996-2228 

TDD line for persons who are deaf or hard of hearing: (613) 943-5510 


Web site http://leadership.gc.ca/ 
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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Miunister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/83-2001 
ISBN 0-660-61697-1 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “‘citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

KIA ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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|. Message from the Deputy Prime Minister 


I am pleased to present the 2000-2001 Performance Report for 
the Millennium Bureau of Canada. The report outlines the 
Bureau’s performance during the year as its activities draw 

to a close and the projects supported by the Canada 
Millennium Partnership Program (CMPP) are 

being achieved. 


Phase IV of the program continued to generate enthusiasm 

among Canadians, who seized this opportunity to do something 

special for their community and their country. Hundreds of 

thousands of Canadians — young and old alike — took part in a wide array of local, 
national and even international projects. Because the program emphasized partnership, 
members of the public throughout Canada joined forces with private companies and other 
organizations to create unique and captivating projects to celebrate the 21” century. 


With support from the Canada Millennium Partnership Program, Canadians carried out 
projects like Literacy Builders, Canada Remembers 2000, the Pacific Grace Replica 
Schooner and the Meewasin Valley Trail System which showcased Canada’s history, 
diversity and multicultural character. These and other projects accomplished a 

number of results. They made Canadians more aware of environmental issues and 
inspired them to actively protect their natural heritage. They gave youth an opportunity 
to express their ideas and to gain valuable experience that will help them as they strive 
for excellence in the 21“ century. They promoted Canadian arts and culture and enabled 
Canadians to leave their mark in the new millennium. They encouraged individuals to 
share a part of themselves with their fellow citizens throughout the country and brought 
Canadians together to work on projects within their own communities. 


Through their vision, commitment and the extraordinary partnerships they formed to 
carry out these projects, Canadians created a legacy for generations to come. These 
typically Canadian projects embody Canadian values. We are proud that we were able to 
help create this wonderful legacy and to celebrate in the spirit of our national millennium 
theme “Sharing the Memory...Shaping the Dream”. 
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~ Memory... 
Themes of the CMPP 


Celebrating achievements of past generations and telling 
the stories of Canada in order to inspire generations of 
the future to face local, national, and international 
challenges and opportunities; 


Creating lasting legacies to establish or to renew features 
contributing to the quality of life in Canada; 


Encouraging Canadians and the world to 
explore our country; 


Exchanging ideas and approaches that make the Canada 
of the next millennium a richer, more diverse 
and resilient country; 


Stimulating Canadian youth to be actively involved 
in their communities; 


Respecting the environment and supporting sustainable 
development; and 


Advancing the application of appropriate innovation and 
technology focused on youth and communities. 


Shaping the. ei 


Dream” 


000 


Canada 
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ll. Societal Context 


In the September 1997 Speech from the Throne, then Governor 
General Roméo Leblanc described the new millennium as "an 
unequalled opportunity to show ourselves and the world the 
richness of our diversity, the strength of Canadian values, and 
the great promise of our future in the 21” century." 


To welcome the 
new millennium, 


Canadians 
; } favoured... 
On the strength of these words, the polling firm Angus Reid 
conducted a survey to determine Canadians’ views on how to 4 a partnership program 
mark the new millennium. that would involve the 
different levels of 
One of the most important points brought to light by the government, 
survey was the idea of creating initiatives that would involve Se ak ie 
input from all segments of society: governments, community ; 
organizations, businesses and the public. » events and activities 
that would mark the 
Canadians expressed a preference for initiatives that would new millennium in a 


special way; and, 


celebrate our achievements, explore our heritage 


and shape our future. initiatives that would 


leave a lasting legacy 
for future generations. 


O 


ZO0O 


Canada 
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THE BUREAU AT A GLANCE 


The beginning 
Launched on June 4, 1998, the Canada Millennium Partnership 
Program (CMPP) unfolded under the experienced hand of the Mandate 
Deputy Prime Minister of Canada, the Honourable Herb Gray, To/engage 
to whom the Government of Canada entrusted the Canadiana in 
responsibility of coordinating millennium initiatives. The carrying out 
Millennium Bureau of Canada (the Bureau) was created on initiatives which: 
March 12, 1998 as a temporary department to 
administer the CMPP. ncolohrate Or 
achievements 
Setting sail » explore our heritage 
With Sharing the Memory, Shaping the Dream as its theme, the | SHEE Ia, 
Bureau was established as a temporary department with a * build local, national 
mandate to encourage Canadians to carry out projects and international 


celebrating our achievements, our history and our partnerships 


vision of the future. ¢ build programs and 


projects of lasting 
impact 


An important role 


With a single business line entitled the Millennium Initiatives, 
the Bureau took on the role of coordinating Government of 
Canada initiatives and activities to celebrate the millennium in 
Canada and abroad. 


One of the Bureau’s responsibilities involved holding 
consultations with representatives of other government 
departments and agencies on matters related to the 
millennium and the CMPP, such as eligibility, program 
criteria and guidelines, the government’s objectives and 
ways of avoiding duplication. 


Objective of the 
"Millennium 
Initiatives" is: 


To assist in building 
partnerships among 
governments, 
communities and citizens 
to mark the Millennium. 
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Organization 


Millennium Bureau of Canada 


Deputy Prime Minister 


Deputy Minister 


Director, Director, 
Finance and Systems Planning and Corporate 
Services 


Manager, Senior Coordinator, 


Communications Strategic Planning and 
Executive Services 


Manager, 
Contribution Management 


Business Line: 
Millennium Initiatives 
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OBJECTIVE OF THE PROGRAM 


Vital contributor 


The objective of the CMPP is to assist in building partnerships 


among governments, communities and citizens to mark the 
millennium. The CMPP is a community-based contribution 
program that focuses on the participation of the Canadian 
public in order to reflect the country’s diversity. 


The CMPP provides up to one third (33%) of the eligible 
funds needed to carry out projects selected for inclusion 
in the program. 


Endorsement 


Projects that receive funding under the CMPP automatically 
receive a Millennium Bureau endorsement. This endorsement 
means that the sponsoring organization is permitted to use the 
official “Canada 2000” Millennium logo for non-commercial, 
promotional purposes. It is also possible for a sponsoring 
organization to apply for and receive a Millennium Bureau 
endorsement without receiving CMPP funding. In either case, 
projects that receive a Millennium Bureau endorsement are 
publicized on the Canada and the Millennium Web site. 
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Did you know that the 


CMPP: 


« received 10,419 


applications for 


funding 


’ approved funding for 


1,745 projects 


received 153 
applications for 
endorsement 


» approved 86 
endorsement requests 


Millennium Bureau of Canada 


STRATEGIC PRIORITIES 


In order to fulfil its commitments to Canadians, the Bureau’s 
priorities for 2000-2001 were to: 


make timely decisions on funding or endorsement; 
negotiate agreements with successful applicants; 


launch activities marking the millennium and organize 
activities in partnership with Canadians; and 


ensure that initiatives comply with the Canadian 
Environmental Assessment Act. 


Denouement 


As the Bureau is closing at the end of 2001, many operational 
issues have become priorities. The Bureau must maintain a 
core of highly qualified staff to properly conclude its activities, 
and to continue to provide a pleasant work environment for its 
employees. Assistance to employees in their search for 
employment opportunities thereafter remains a priority. 


The Bureau is also focusing on establishing new modes of 
program delivery as it scales back activities. It is also ensuring 
compliance with federal accounting reporting requirements 
before winding down the CMPP and closing its offices. 
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Il. Strategic Results 
RESULTS ACCOMPLISHED 
Success with the public 


From its early beginning, the program was becoming familiar and gaining quickly in 
popularity among the Canadian public. The number of applications for funding rose 
dramatically, from 337 in the first phase (June 19, 1998) to 5,128 in the last phase 
(November 30, 1999). The Bureau received more than 10,000 applications 

for partial funding. 


The Bureau received 7 requests for endorsement in the first phase of operations 
and nine times that number (64) in the fourth. 


TOTAL 5000 
NUMBER OF 

APPLICATIONS 4000 
RECEIVED, 

BY PHASE 3000 


2000 


a 


PHASE | PHASE Il PHASE Ill PHASE IV 
TOTAL NUMBER OF APPLICATIONS RECEIVED, BY REGION 


wit 


BRITISH COLUMBIA’ PRAIBIES/NWT/ ONTARIO _ Atannc 
“YUKON NAVUT ee 
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Equitable evaluation 


To select projects and distribute funds fairly, all applications were evaluated against 
established criteria for consistency with the themes and objectives of the program. 


Over the span of three years the program funded more than 1,700 projects and 
86 projects were approved for endorsement. 


TOTAL 700 2 
NUMBER OF 99 © 
PROJECTS 
APPROVED, 500 
BY PHASE 400 
300 
200 


310 


PHASE | PHASE Il PHASE Il PHASE IV 


TOTAL NUMBER OF PROJECTS APPROVED, BY REGION 


<hr 


NUKON & eo 
ene eal Millennium Bureau of Canada 


_ NUNAVUT 


PERFORMANCE OF STRATEGIC OUTCOMES” 


Authorities 


Millennium Bureau of Canada 
Millennium Initiatives 


i Projected expenditures _ $93,487 000 
- Total Authorizations | $95,768 001 
2000-2001, Actual expenditures S388. 


Strategic Outcomes 


The strategic outcomes set for the year 2000-2001 were aimed 
at providing Canadians with an enduring legacy for future 
generations. The Bureau achieved the results which was 
demonstrated by: 


~ Local, national and international initiatives that 
‘teach us more about our heritage, celebrate our 
victories, prepare our future and leave a legacy; 


nancial assistance for millennium projects put 
orward by registered Canadian groups; 


~ Partners that help the Government of Canada 
support and promote millennium activities. 


Strategic Results 


million dol 


millio 


million dollars — 


4 
n dol 


lars | 


lars. 
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ocal, national and international initiatives that 
teach us more about our heritage, celebrate our 
victories, prepare our future and leave a legacy 


In Phase IV, more than 5,000 applications for funding were 
submitted to the Bureau of which 730 projects were approved. 
Sixty-five of those projects were included in last year's report 
because project activities were scheduled to take place prior to 
the official Phase IV announcement (scheduled for May 2000). 
An interim Phase IV was therefore created to carry out the 65 
projects. The other 665 projects approved for Phase IV are 
covered in this report. 


The projects approved by the CMPP, whether they were on a 
small or large-scale, have a major impact on Canadians. Of the 
projects selected for Phase IV, 627 are local, 33 are national 
and 5 are international. 


TOTAL NUMBER OF PROJECTS APPROVED IN PHASE IV, 


BY GEOGRAPHIC SCOPE 


NATIONAL 
33 


INTERN 


5 
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ATIONAL 


Millennium Bureau of Canada 


A Pan-Canadian View 


One of the most important aspects of the CMPP was its ability to provide the means to 
carry out projects country wide. A pan-Canadian view is reflected consistently in the 
selection of projects throughout the phases. 


REGIONAL DISTRIBUTION OF THE TOTAL NUMBER OF PROJECTS 
APPROVED IN PHASE IV 


Diversity of project themes 


Of the projects approved in 
Phase IV, 47% reflected elements 
of Canadian history and 24% 
were environmental projects. 
Arts and culture accounted 

for 18% of the projects, 

while youth and other themes 
were featured in 11%. 


Strategic Results 
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HISTORY 
3 
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THEMATIC 
DISTRIBUTION 
OF TOTAL APPROVED 
PROJECTS 
FOR PHASE IV 
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Sharing Canadian History 


The CMPP enabled Canadians to carry out projects that paid 
tribute to our founders, our ancestors and all those who 
contributed to our history. 


Of the projects approved in Phase IV of the program, 
310 (47%) were related to historv 


2 aa 
Millennium Music Museum: 
(Yellowknife, NorthWest Territories) 


ely : | oe 


War Brides at Pier 21: 
(Dartmouth, Nova Scotia) 
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The creation of the 
Millennium Music 
Museum showcasing 
the history and 
highlights of the Folk 
on the Rocks Music 
Festival 


The gathering of 
Canadian war brides at 
the Pier 21 heritage 
site to unveil a plaque 
commemorating their 
arrival in Canada 
between 1939 
and 1947 


Millennium Bureau of Canada 


The restoration and 
operation of a 19th 
century harness shop 
made it possible to 
develop a new 
harness-making 
program, using 
traditional techniques 


Fort Steele Harness Shop: 
(Fort Steele, British Columbia) 


The creation of a wall 
mural representing the 
heritage, achievements 
and spirit of Nipawin’s 
early leaders and 
settlers now adorns the 
front wall of the 
Nipawin Senior 
Citizens’ Association 
hall 


| 


& 


Outdoor Wall Mural: 
(Nipawin, Saskatchewan) 
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The environment: a major concern among Canadians 


Canadians have often expressed concern about the quality of 
the environment for future generations. The CMPP facilitated 
projects that promoted the preservation of our natural resources 
and fostered public awareness of the importance of the 
environment to the future of our country. 


Twenty-four per cent (24%) or a total of 158 projects in 
Phase IV were environment-related nationwide. 


Tree Planting in St. Mararet’s Bay: 
(Tantallon, Nova Scotia) 


Trail 2000: 
(Grand Falls-Windsor, Newfoundland) 
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The planting of 625 
trees in communities 
surrounding the St. 
Margaret's Bay area, 
involved species of 
trees that are native to 
the province. These 
included Indian Pear, 
Hemlock, Hawthorn 
and Linden 


The development of a 
12.8 kilometre nature 
trail takes travellers 
on a path of discovery 
through remote and 
interesting habitats, 
and introduces them 
to recently restored 
wetlands 


Millennium Bureau of Canada 


The enhancement of 
Cotton Memorial Park 
with trails, historical 
signage, picnic areas 
and gazebos, is a 
testament to its 
namesake, 
entrepreneur and 
naturalist Robert 
Cotton 


Development of Robert L. Cotton Memorial Park: 
(Stratford, Prince Edward Island) 


The production of a 
brochure introduces 
visitors to the annual 
environmental display 
in Saint John, and 
answers important 
questions like, why 
species are endangered 
and the difference 
between species at risk 
and those that are 
endangered or 
threatened 


Endangered Species Exhibit: 
(Fredericton, New Brunswick) 


Strategic Results Page. -17- 


Arts and Culture in the Limelight 


Many CMPP approved projects highlighted Canadians’ artistic 
side and multiculturalism, an increasingly important 
characteristic of Canada’s population. There were 117 arts and 
culture projects in Phase IV. The theme therefore accounted 
for 18% of all the projects approved in this final phase 

of the program. 


Two week engraving workshops 
held in the communities of 
Kimmirut, Iqaluit, Broughton 
Island, Clyde River, Pond Inlet, 
Nanisivik, Igloolik and Hall 
Beach, produced a series of six 
works selected for publication. 
The Nunavut 2000 Collection is 
offered for exhibit to galleries, 
museums and cultural 
institutions across Canada 


The Nunavut 2000 Collection: 
(East Region of Nunavut, Nunavut) 


The production of a compact 
disk emphasizes the success of 
a number of alumni of College 

universitaire Saint-Boniface, 

the only francophone university 
in Western Canada 


Century Album: 
(Winnipeg, Manitoba) 


The presentation of two plays 
that included aphasic persons 
among the cast helped to 
develop their ability to express 
themselves and provided 
speech-language pathologists 
and workers with new insight 
into reintegrating aphasic 
persons into society 


Histoire de [mo] : 
(Caraquet and Moncton, New Brunswick) 
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The creation of a crest 
pole by a First Nations 
artist incorporates the 
crests of area clans. 
The crest pole is 
displayed at the city’s 
new public art gallery 


First Nations Crest Pole for Prince George: 
(Prince George, British Columbia) 


The creation of a 
symposium brought 
artists together from 
Quebec, Ontario and 

the United States in La 
Gabelle Nature Park to 
create public art works 
using trees and the 
natural environment as 
themes. This popular 
tourist attraction 
achieved several 
means for the Maurice 
Region: it celebrated 
the new millennium, 
the park’s opening, the 
restoration of the 
Saint-Maurice River, 
and the region, 
generally, as the forest 
capital of the nation 


Cime et Racines — Land art Symposium: 
(Saint-Etienne-des-Greés, Quebec) 
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The Up and Coming Generation 


Youth projects accounted for 8% (56) of the projects in 
Phase IV. Twenty-two of the projects in Phase IV 
(3%) covered more than one theme. 


a” 


Fix 2000 — An Arts Festival for 
(Toronto, Ontario) 


Street Youth: 


The Millennium Time Capsule: 
(Edmonton, Alberta) 
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The planning and 
implementation of a 
three-day arts festival 
provided street youth 
with an opportunity to 
organize visual arts, 
sculpture and mixed 
media exhibits. The 
festival brought 
together musicians, 
dancers and theatre 
artists in various 
performances 


The creation of a time 
capsule by deaf 
communities and 
interpreters included 
written and 
videotaped stories, 
letters and anecdotes 
for burial in the Mark 
the Millennium Time 
Capsule 


Millennium Bureau of Canada 


The creation of a 
collective novel by 
approximately one 

hundred students in 
grades 10 and 11, from 
urban and rural areas 
of Nova Scotia, 
involves characters 
that reflect the values, 
characteristics and 
heritage of the regions 
represented 


The Neo-Novel — An Experiment in Collective Literature: 
(Halifax, Nova Scotia) 


SOW: 
Se 


The production of a 
2,000 foot mural 
by 20,000 
French-Canadian 
children between the 
ages of 5 and 12 
produced a collective 
work that represents 
their vision of Canada 


La Francophonie Children’s National Mural: 
(Matane, Quebec) 


Strategic Results 
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TANGIBLE OUTCOMES 


The 665 projects carried out in Phase IV of the Canada 
Millennium Partnership Program gave Canadians a chance to 
express what the arrival of the new millennium in Canada 
meant to them. They met the challenge magnificently, seizing 
this special opportunity to share with other Canadians and the 
rest of the world Canadian culture and values, Canadian 
history and their sense of belonging to the country. The 
initiatives undertaken through the Program will leave a lasting 
legacy for current and future generations. 


The CMPP contributed to: 


Preserving Canadian heritage, a lasting testament to 
our past; 


Promoting tourism in Canada and raise Canada’s 
profile abroad; 


Improving Canadian’s quality of life in a lasting way; 


_© Forming lasting ties between individuals through the 
' promotion of common projects; 


cL Raising awareness of visual and performing arts; 
Boosting pride in and attachment to Canadian culture; 


Increasing the promotion and preservation of 
Canada’s cultural heritage; 


Establishing and strengthen ties within and between 
communities; 


SSID LEER AERO LERE REESE EBERLE RES BELEN DED 


seas cO tates tates 


Learning about Canada’s Aboriginal peoples and 
French culture in eastern and western Canada. 
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~ Financial assistance for millennium projects put 
forward by registered Canadian groups 


The CMPP received more than 10,000 applications 

representing more than $1.9 billion in financial assistance for 

millennium projects. Since it was launched in 1998, the CMPP 

approved 1,745 projects representing just over 

$149 million in funding. Phase IV funding; 
total of 665 projects 


The bureau signed a contribution agreement with each 


successful applicant to provide clear accountabilities 
DP iy ¢ CMPP support 


for the funding granted. $21.1 million 
” Support through 
A Significant Share partnerships with other 


levels of government, 


; : ‘ private companies, 
To date, the Bureau has signed agreements with applicants preanizonoastand 


for 93% of approved projects. Conpiniice 
$109.8 million 

In Phase IV, the Bureau approved $21 million in partial support 

for 665 projects at the local, national and international level. es re key all 

This financial assistance will make it possible for recipients to . 1 eh. 9 million 

leverage nearly $110 million from partners in the 

private and public sectors. 


CMPP FUNDING AND LEVERAGED FUNDING BY REGION — PHASE IV 


GB 
o 
peu 


ing 


Fundi 
($Million) 


CMPP Levera 
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- Partners that help the Government of Canada 
‘support and promote millennium activities 


A Key Element 


A key success of the CMPP has been the creation of 
partnerships that have brought innovative millennium 
projects to life. These partnerships have been forged between 
a wide variety of private sector companies and organizations, 
including environmental, cultural, recreational, youth, heritage, 
and arts groups as well as numerous municipalities and local 
administrations. 


Because most projects have multiple partners, the 

1,593 agreements concluded by the completion of the 
2000-2001 fiscal year resulted in the development of more 
than 2,000 partnerships. 


These innovative initiatives have brought communities and 
organizations together and found resources ranging from 
traditional funding partners such as businesses, foundations, 
and associations, to non-traditional partners that provide 
in-kind support. From the beginning of the Program, 
partnerships have been an integral part of CMPP initiatives, 
guaranteeing that projects are based in the community and are 
the result of broad, local or national interests. 
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The CMPP provided a 
unique opportunity to 
build new partnerships 
by supporting non- 
commercial projects that 
are not funded by the 
Program. 


The endorsement 
designation provided to 
organisations: 


* the non-commercial 
use of the official 
Millennium Logo for 
promotional purposes; 


« publication on 
Canada’s Millennium 
web site; 


» official designation as a 
millennium project. 


Of the 153 requests for 
non-financial 
endorsement, 86 were 
approved. 


Millennium Bureau of Canada 


The table below demonstrates the general areas of partnerships 
developed with the CMPP, and their contributions leveraging 


CMPP funding. 


TYPE OF PARTNER 


Museum, heritage, 
and historical societies 


Millennium committees and 
community-based groups 


Business development groups 
and tourism councils 


Arts and Culture groups 


Environmental and 
conservation groups 


hools, educational and 
Ip titutjons, an 


Cc 
caets parent 
eacher associations 


an 
Cultural and ethnic groups 
Religious organizations 


Recreational groups 


Student and youth groups 


Services clubs, foundations 
and associations 


Awareness/Interest groups 


Private sector 


Public sector 


Strategic Results 


PARTNERSHIP 
CONTRIBUTION 


11.4 


O12) 3° 4 “556 7 Se ONO. 1102 404 1415116,17.010019 20 
($ MILLIONS) 


Page. -25- 


Some of Our Partners... 


To illustrate the contribution of partnerships between these 
organizations, four sample projects are listed below. 


New Moves for the Millennium 
The Canada Dance Festival Society, in partnership with a host of arts 
organizations, including the National Arts Centre, the Manitoba Arts Council, 
Dans in Kortrijk, Cie Flak (which includes Trafo Festival and Le Conseil des 
arts et des lettres du Québec), and the Banff Centre for the Arts, showcased 
some of Canada’s most influential young dancers and choreographers in four | 
new works for the biennal Canada Dance Festival. / 


Fisheries Museum of the Atlantic Millennium Exhibit 
The Lunenburg Marine Museum Society and its partners, the Royal Bank, 
High Liner Foods Inc., Clearwater Fine Foods Inc., Theresa E. Connor, 
Ultramar Canada Inc. and ABCO Industries Ltd. created a living exhibit at the — 
entrance to the Fisheries Museum of the Atlantic. The exhibit offers a unique — 
view Of life in the depths of the Atlantic Ocean and demonstrates the 
possibilities for maximizing our renewable resources. 


Sharing Visions/Reveries 


A Marsh for Life... 


In Edmonton, Alberta, 
Patenaude Communications in 
association with Dinosaur Soup 

Productions Inc. and their 
partners: the Alberta Foundation 
for the Arts, CBC Radio-Canada, 

CFRN-TV, Bravo!, CFCN 

Production Fund and the Banff 

Centre for the Arts produced a 
television documentary that 
explored the life and work of 
composer Stewart Grant and 
painter, the late Sam Black. 
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Les Amis du marais de la 
Riviére-aux-Cerises, of Magog, 
Quebec, in partnership with the 

Township of Magog, Ministére des __ 
Ressources naturelles of Quebec, - 
Horizon Travail and the Fondation 
de la faune du Québec, created a 
wetland trail to allow visitors safe 
access to the Riviére-aux-Cerises 
marsh while protecting and 
preserving this fragile wildlife 
habitat. 


Millennium Bureau of Canada 


Promotion of Millennium Initiatives 


The millennium momentum continued to build throughout 
2000 and even into 2001. The Bureau remained access- 
friendly through its 1-800 toll free line and public Web site to 
assist organizations in planning and promoting their 
millennium events. In addition, the Press Releases and Media 
Advisories issued by the Bureau alerted the media and the 
public to millennium activities in their areas. 


To maximize the number of Canadians taking part in 
CMPP-supported millennium activities, the Bureau undertook 
a number of initiatives to heighten the public’s awareness of 
events and to encourage their participation. The Canada and 
the Millennium Web site remained the focus for promoting 
activities with a calendar of millennium events that provided 
current information on what was happening across the country. 


Something for Everyone 


The public site also supported national and international 
celebrations like Aboriginal Awareness Week, International 
Women’s Day/Week, Black History Month, Canadian 
Environment Week, and Francophone Week, to name a few. 
Through special Web pages set up to feature these celebrations, 
links were provided to CMPP-supported millennium projects 
and activities related to the subject. 


Strategic Results 


Matter of Facts... 


* The Canada and the 


Millennium Web site 
receives an average of 
31,000 hits each day! 


& The Bureau responded 


to 800 calls on the 
1-800 O-Canada line! 


»” Approximately 1,314 


public events were held 
across Canada! 
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A Presence 


The Canada Pavilion an initiative of Public Works and 
Government Services, provided unique opportunities for the 
Bureau to promote the Government of Canada’s millennium 
initiative to a broad audience. The Bureau set up displays at 
the travelling exhibitions across Canada, notably the Red River 
Exhibition in Winnipeg, Expo-Québec in Quebec City, and the 
Pacific National Exhibition in Vancouver. 


Through additional partnerships, the Bureau maintained the 
profile of the Government of Canada as a critical partner in 
helping Canadians to mark the millennium in special ways. 
As official media partners of the Bureau, the Canadian Cable 
Television Association (CCTA) and the Canadian Association 
of Broadcasters (CAB) continued to use Canada’s official 
millennium logo and slogan for non-commercial purposes, and 
to encourage its member network of community cable 
channels to promote millennium initiatives at no charge 
through on-air promotions, special millennium programming, 
newsletters and magazines, and a direct link to 

the Bureau’s Web site. 


A Partnership... A Success 


A successful partnership with VIA Rail netted several 
promotional opportunities for the Bureau: 


Promotional inserts were mailed out to 47,000 VIA 
Preference members, and 


VIA Magazine published articles on 
CMPP-supported projects. 


With VIA Rail’s cooperation, the Bureau took the lead role in 
organizing and promoting a Ride the Rails Contest. The 
contest was promoted through the Bureau’s Web site, in VIA 
Magazine, and at Canada Pavilion exhibitions. 


The contest netted a good response with over 3,500 
submissions received. 


The grand prize winner was awarded a 
$500 VIA Rail voucher. 
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A partnership... 
a success 


A successful partnership 
with VIA Rail netted 
several promotional 
opportunities for the 
Bureau: 


» Promotional inserts 
were mailed out to 
47,000 VIA Preference 
members, 


VIA Magazine published 
articles on CMPP- 
supported projects, and 


“A Ride the Rails Contest 
attracted 3,500 
participants. 


Millennium Bureau of Canada 


From Coast to Coast to Coast 


Many of the CMPP-sponsored projects involved major events 
across Canada that attracted large numbers of Canadians and 
international visitors. These events brought Canadians 
together during an historic time and in many ways, improved 
their quality of life. The Bureau acted as a catalyst in 
publicizing these activities and ensuring representatives were 
on hand to speak on behalf of the CMPP. The activities 
supported environmental projects, youth leadership programs, 
heritage and educational products, and motivating 

volunteer initiatives. 


A sampling of these activities follows: 


The final ceremonies for the completion of the Relay 2000 
of the Trans Canada Trail were held in Hull, Quebec on 
September 9, 2000. Some 5,000 relayers recruited across 
Canada to carry the waters from the Northwest Territories, 
British Columbia, and Newfoundland to be poured into a 
ceremonial vessel during the special ceremony. The relay was 
held in conjunction with the building of the Trans Canada 
Trail a project that involved hundreds of thousands of 
volunteers in building the 16,000 kilometres of trails that wind 
across the country linking thousands of communities. It is the 
longest recreational pathway in the world. Many public 
ceremonies were held in communities throughout Canada in 
2000 to commemorate these two events. 


The arrival of the Tall Ships in Halifax, Nova Scotia on 

July 20, 2000 attracted hundreds of thousands of people. The 
stopover in Halifax was part of a four-month voyage across the 
Atlantic Ocean with close to 150 world-class tall ships 
participating from around the globe. This initiative laid the 
foundation for a future Tall Ships program in Canada to 
promote and assist young adults in their sailing efforts. And in 
L’Anse Aux Meadows, Newfoundland, an enthusiastic crowd 
greeted The Islendingur: A Timeless Adventure on 

July 28, 2000. The Viking ship visited 24 formal ports of call 
during its 4,000 nautical mile voyage from Iceland to 
Greenland to Newfoundland and Nova Scotia, and on to its 
final stop in New York City. 


Strategic Results 


In recognition of the 
International Year of 
Volunteers 2001, the 
Bureau is planning 
several initiatives to 
recognize the volunteers 
who contributed to 
CMPP projects: 


a message from the 
Deputy Prime Minister 
and Minister 
responsible for the 
Government of 
Canada’s millennium 
initiative, on the 
Bureau's Web site; 


© an inclusion of a 
special recognition in 
communications 
products that 
recognizes the valuable 
contribution of 
volunteers; and 


- a special Volunteer 
Thank You Page on the 
Bureaus Web site. 
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At a special awards ceremony held in Quebec City on 
September 22, 2000 the Governor General’s Canadian 
History Medal for the Millennium was presented to top 
students from 23 local schools. The Canadian History Medal for 
the Millennium was awarded to students in participating high 
schools across Canada who achieved the highest mark in 
Canadian history or Canadian studies. 


On June 29, 2000, the National Tour of Women Are Persons 
opened in Ottawa in honour of the Famous Five Canadian 
Women. The maquette, a 26" version of the larger than life- 
sized bronze sculptures, continued its cross-country tour of 
Canada. And on October 18, the large statues were permanently 
installed on Parliament Hill. Other Canadian women were 
honoured in a one-hour documentary entitled Canadian War 
Brides: From Romance to Reality. The video premiered at a 
special ceremony held at the Museum of Civilization in Hull, 
Quebec on February 7, 2001 and on History Television on 
February 14, 2001. 


To recognize the volunteers who contribute to their 
communities and to society, and to celebrate their 
achievements, Volunteering Through Time — A Travelling 
Museum continued its tour across Canada in 2000 and 2001, 
visiting 12 different cities. The interactive exhibit encouraged 
all Canadians, especially young people, to volunteer. 


Throughout, the Bureau has continued to work towards building 
successful partnerships and to promote the positive results of 
communities working together with government, the private 
sector and other organizations for a common cause. These 
partnerships have paved the way for future possibilities, and 
established a new way of doing business in the 21* century. 
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INTERNAL PERFORMANCE 
A Unique Workplace 


During the 2000-2001 fiscal year, one of the major challenges 
facing the Millennium Bureau of Canada was to retain a 
professional team to ensure the organization’s viability and its 
ability to serve Canadians well. The popularity of the CMPP 
generated an enormous workload that had to be completed on a 
very specific schedule. The Bureau recognized the importance 
of maintaining the strength as a highly qualified team to ensure 
the achievement of its mandate. 


A Sustainable Workforce in a Temporary Department 


With a three-year mandate, the Bureau could offer its 
employees only temporary contracts. To address this 
challenging situation, the Bureau became notable as an 
employer of choice by offering a working environment that 
sustains its employees’ commitment. For the employees, it was 
a question of meeting their professional commitments to the 
organization while looking for new employment opportunities 
prior to terminating the Program’s mandate. 


Despite this dichotomy, the members valued the flexible 
management approach adopted by the Bureau, which allowed 
them to be creative when making decisions and to provide 
resolutions to applicants’ concerns quickly. This was 
particularly effective during Phase IV since the majority of 
projects approved were carried out by small communities 
unfamiliar with how the government manages contributions. 


As we approached the end of the Bureau’s mandate, it became 
necessary to reduce the workforce. This was achieved through 
the voluntary departure of employees who had received job 
offers, most of them from other federal departments. The 
organizational flexibility of a small team had made it easier to 
adapt to the constant changes occurring at the different stages 
in the Program’s operational cycle. This operational 
manoeuvre gave the Bureau’s employees the opportunity to 
enhance their skills and work experience within the public 
sector. It also had a positive impact on the morale of the team 
that helped bring the Program to a successful conclusion. This 
statement was further validated in a survey conducted among 
employees while carrying out the CMPP Program Evaluation. 
83% of employees responded that the Bureau was a very 
good employer. 


Strategic Results 


Bureau’s Operational 
Commitments 


Maintaining a healthy 
working environment 
and supporting 
employees in search of 
new employment; 


© Finding creative 


program delivery 
mechanisms as the 
department is 
downsizing; and 


Complying with federal 
directives and 
mandatory reporting 
requirements prior to 
terminating the CMPP 
Program and closing 
down the department. 
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Program Went Into Extra Time 


The Bureau had planned to complete all of its projects by 
March 31, 2001. On March 31, 2001, slightly more than 55% 
of projects were completed while 12.1% of projects were 
awaiting final payment. The Program’s terms and conditions 
were modified to allow an extension up to September 30, 2001 
for approximately 25% of the projects. This program decision 
was made in light of the delays caused both by the large 
number of applications received and the complexity and length 
of the environmental assessment process required by the 
Canadian Environmental Assessment Act as well as by the 
requirements in the CMPP contribution agreement. In fact, as 
of March 31, 2001, 38.2% of approved projects underwent a 
vigorous environmental assessment and appropriate mitigative 
measures were applied, where necessary. The assessments have 
been completed for all of the active projects subject to an 
environmental assessment. 


As aresult, the Department will report on the achievements of 
strategic priorities with regard to compliance with federal 
directives and mandatory reporting requirements prior to 
terminating the CMPP Program and the Bureau’s closure in the 
2001-2002 performance report. In January 2001, the 
Millennium Bureau of Canada developed a reference 
framework for the evaluation of the Program and a monitoring 
plan for sponsorship and contribution agreements. These were 
submitted to and approved by the Treasury Board Secretariat. 


Extension of Projects to September 30, 2001 

A project extension was approved where; 
the requirements of the Canadian Environmental 
Assessment Act and mitigating measures arising from 


those requirements delayed completion of the project; 


the proponent showed that a short extension was needed to 
complete the project; 


the extension helped to protect a large CMPP investment 
in the project. 
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Attainment of 
strategic results 
Internal performance 


83% of the employees 
who answered the 
survey related to the 
CMPP Program 
Evaluation said the 
Bureau was a very good 
employer; 


* Establishment of a 


career development 
program to help 
employees with their 
career path; 


« Delivery of training 


sessions to improve the 
writing of briefing 
notes; 


» Delivery of information 


sessions in order to 
improve employee s 
knowledge of 
ergonomics; 


» Development of a 


reference framework for 
the evaluation of the 
CMPP; and 


Creation of a 


monitoring plan for 
sponsorship and 
contribution 
agreements. 


Millennium Bureau of Canada 


Annexes 


FINANCIAL PERFORMANCE OVERVIEW-~ 


For the 2000-2001 fiscal year, the Millennium Bureau of 
Canada had authority for operating expenditures of $8.9 
million and contributions of $86.3 million. These authorities 
were obtained on the basis of the Bureau closing 

by March 31, 2001. 


The Bureau granted an extension up to September 30, 2001 

to approximately 438 projects that resulted in reduced 
contribution payments in fiscal year 2000-2001. The resulting 
lapse of $23.1 million will be accessed in the 2001-2002 fiscal 
year to allow the Bureau to meet all of its commitments under 
the Canada Millennium Partnership Program. 


Annexes 
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FINANCIAL SUMMARY TABLES 


The following tables are an account of the financial performance of the Millennium 


Bureau of Canada. 


Table 1: Summary of Voted Appropriations 


Table 2: Comparison of Total Planned Spending to Actual Spending 
Table 3: Historical Comparison of Total Planned Spending to Actual Spending 


Table 4: Transfer Payments 


Table 1 Summary of Voted Appropriations 


Financial Requirements by Authority ($ millions) 


Planned 
Spending 
Millennium 
Initiatives 
30 Operating 
Expenditures 


35 Contributions 


(S) Contributions to 
Employee Benefit 
Plans 


Total — Department 93.5 
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2000-2001 


Total Actual 
Authorities 


Millennium Bureau of Canada 


Table 2 Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending ($ millions) 


2000-2001 


Millennium Planned Total Actual 
Initiatives Spending Authorities Spending 


FTEs 
Operating 
Capital 


Voted Grants and 
Contributions 
Total Gross Expenditures 


Less: 
Respendable Revenues 


Total Net Expenditures 


Other Revenues and 
Expenditures 
Non-respendable Revenues 


Cost of services provided by 
other departments 


Net Cost of the Program 
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Table 3 Historical Comparison of Total Planned Spending to Actual Spending 


Historical Comparison of Departmental Planned Versus Actual Spending 
($ millions) 


2000-2001 
Actual Actual Planned Total Actual 
1998-1999 1999-2000 Spending Authorities 


Millennium 
Initiatives 


Millennium 
Bureau of 
Canada 


Total 


Table 4 Transfer Payments 


Transfer Payments (§ millions) 


Canadian Millennium 
Partnership Program rhe ana 


Millennium 
Bureau of 
Canada 


Actual Actual Planned Total Actual 


1998-1999 1999-2000 Spending Authorities 


Contributions 1OU7, 8377 86.5 86.3 63.1 
Total 12.7 33.7 86.5 86.3 63.1 
Transfer 


Payments 
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OTHER INFORMATION 


For more information about the Millennium 
Bureau of Canada, contact us at: 


Millennium Bureau of Canada 
255 Albert Street, 10" Floor 
P.O. Box 2000, Station D 
Ottawa, Ontario 

K1P 1ES5 


IMPORTANT NUMBERS 


General Information: (613) 995-2800 
Fax: (613) 995-2766 


Canada Millennium 
Partnership Program: 1-888-774-9999 


www. millennium.gc.ca 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada’. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 
Comments or questions can be directed to this Internet site or to: 
Results Management and Reporting Directorate 
_ Treasury Board Secretariat 
_ L’Esplanade Laurier 
Ottawa, Ontario, Canada 
KIA ORS 
_ Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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SECTION 1 —- INTRODUCTION 


1.1 The Minister’s Message 


Trade is the engine that drives our economic growth. In the year 2000, Canada’s exports of 
goods and services represented over 45% of GDP, a substantially higher proportion than that 
of our major trading partners. This share is up from 43% in 1999 -- up from just 28% in 
1990. Roughly 80% of the over two million new jobs created since 1993 can be attributed to 
our increased trade. That means one in every three jobs in Canada is now linked directly to 
our success in international trade. 


These figures highlight the great importance that the North American Free Trade Agreement 
(NAFTA) has for our own prosperity and well-being. During the first seven years of the 
NAFTA, trade and investment in North America have risen sharply. Total trade in 
merchandise among the three NAFTA partners rose 128% from 1993 to reach over $1 trillion 
in 2000. Canada and the United States have the largest and most comprehensive trading 
relationship in the world. Canada’s merchandise exports to the United States reached $361.2 
billion in 2000, while imports from the United States amounted to $241.6 billion. Canada’s 
two-way trade with Mexico has tripled from its pre-NAFTA level to reach $14.1 billion in 
2000. 


A remarkable achievement of the NAFTA’s rules-based framework is that this huge trilateral 
trade, worth $2.7 billion per day, flows with a relatively small number of disputes. However, 
when a trade issue becomes an irritant and, more rarely, a trade dispute, the NAFTA’s 
dispute settlement process provides the necessary mechanisms to resolve it. 


The NAFTA Secretariat, comprised of Canadian, American and Mexican Sections, is 
responsible for the administration of the dispute settlement provisions of the NAFTA. 
Additionally, the Canadian Section was mandated in 1997, to administer the dispute 

settlement provisions of the Canada-Israel and Canada-Chile Free Trade Agreements. 


From the inception of the Canada-US Free Trade Agreement (CUSFTA) in 1989 to March 
31, 2001, a total of 135 CUSFTA, NAFTA and Softwood Lumber Proceedings have been 
filed with the Secretariat and 97 decisions and reports have been issued. On the whole, the 
dispute settlement provisions have worked remarkably well, lending stability, predictability 
and transparency to the conduct of business across North America which in turn has helped 
to minimize disputes. 


A rules-based international trade dispute settlement system is extremely important for 
providing stability and transparency for Canadian businesses and investors as they continue 
to seek new opportunities and secure market access abroad. Maintaining an efficient NAFTA 
dispute settlement mechanism is, therefore, a critical part of Canada’s trade policy priorities. 


Oy 


The Honourable Pierre Pettigrew 
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1.2 Strategic Context 
1.2.1 Overview of the Dispute Settlement Provisions 


The principal dispute settlement mechanisms of the North American Free Trade 
Agreement (NAFTA) are found in Chapters 11, 19 and 20 of the Agreement. As well, 
disputes relating to government procurement provisions of Chapter 10 and financial 
services provisions of Chapter 14 may be referred to dispute settlement procedures under 
Chapter 20. Disputes relating to the non-compliance of a Party with a final award under 
the investment provisions of Chapter 11 may be referred to dispute settlement under 
Chapter 20. 


Chapter 19 establishes a mechanism to replace domestic judicial review of final 
determinations in antidumping and countervailing duty cases, with review by 
independent binational panels. A Panel is established when a Request for Panel Review 
is filed with the Secretariat by an industry asking for a review of a decision involving 
imports from a NAFTA country. In Canada, it is the Canada Customs and Revenue 
Agency (CCRA), which makes dumping and subsidy determinations, while the Canadian 
International Trade Tribunal (CITT) conducts injury inquiries as to whether or not the 
dumping or subsidy has caused injury to the domestic industry. The dumping, subsidy 
and injury determinations of these two agencies or those of their equivalent in the U.S. or 
Mexico, can also be appealed, in Canada to the Federal Court of Appeal, in the U.S. to 
the Court of International Trade and in Mexico to the Tribunal Fiscal de la Federacion. 
Therefore, the dispute settlement mechanisms agreed upon by the three NAFTA countries 
in this Chapter, provide for an alternative to judicial review by domestic courts. 


The dispute settlement provisions of Chapter 20 are applicable to all disputes regarding 
the interpretation or application of the NAFTA. The steps set out in Chapter 20 are 
intended to resolve disputes by agreement, if at all possible. The process begins with 
government-to-government (the “‘Parties’”) consultations. If the dispute is not resolved, a 
Party may request a meeting of the NAFTA Free-Trade Commission (comprised of the 
Ministers responsible for Trade of the Parties). If the Commission is unable to resolve 
the dispute, a consulting Party may call for the establishment of a five-member panel. 


1.2.2 Roster Members 


The Parties have established several rosters of individuals from which panelists are 
appointed to settle disputes. Members of these rosters are of good character, high 
standing and repute and have been chosen strictly on the basis of objectivity, reliability, 
sound judgement and with a general familiarity with international trade law. Currently, 
there are NAFTA rosters (one per country) for Chapter 11 (Investment), Chapter 14 
(Financial Services), Chapter 19 (Antidumping and Countervailing Duty Matters and 
Extraordinary Challenge Procedure) and Chapter 20 (Institutional Arrangements and 
Dispute Settlement Procedures). In Canada, the Governor-in-Council appoints roster 
members, on the recommendation of the Minister of International Trade. 
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1.2.3. Panel Selection 


When a dispute arises under Chapter 19, a panel of five members is selected from the 
national Roster list by the Minister for International Trade and his counterpart in the 
United States or Mexico (Chapter 19 panels are always binational in composition). Each 
involved government in the dispute appoints two panelists, in consultation with the other 
involved government. The fifth panelist is from one of the two countries and generally 
alternates with each dispute. 


Under Chapter 20, an arbitral panel is established using a reverse selection process. 
Under this process, each disputing Party selects two panelists who are citizens of the 
other disputing Party. The chair of the panel is selected by the disputing Parties and may 
be a citizen of a NAFTA Party or any other country. 


To be selected to serve on a specific panel, roster candidates must complete Disclosure 
Statements pursuant to the NAFTA Code of Conduct. The Code is fundamental to the 
process. The governing principle is that a roster candidate and panel member must 
disclose any interest, relationship or matter that is likely to affect his/her independence or 
impartiality or that might create an appearance of impropriety or bias. 


1.2.4 Rules of Procedure 


Chapter 19 panel review is a quasi-judicial process. It is guided by detailed rules of 
procedure. The rules include time limits for each step in the process. 315 days is the 
ideal time it takes from the date of a request for a panel review to the issuance of a panel 
decision. 


Chapter 20 is also guided by Model Rules of Procedure and the process is scheduled to 
take approximately five months. Under this process, the participants may submit written 
submissions to the panel and at least one hearing will take place in the capital of the 
country complained against. 


1.2.5 Panel Decisions and Reports 


The decision of a panel under Chapter 19 is binding on the involved Parties. In its 
decision, a panel may do one of two things. It may uphold the final determination (see 
1.2.1), or it may remand it - i.e. send it back - to the investigating authority. In the later 
case, the panel may issue a decision on the agency's determination on remand and it may 
affirm or remand it again to the investigating authority. 


Panel decisions under Chapter 20 are called “reports”, as they contain findings of fact and 
any recommendation the panel may have to resolve the dispute. 


Panels decisions and reports are available on-line and in the official languages of the 
NAFTA participative countries by accessing the NAFTA Secretariat tri-lateral website 


(www.nafta-sec-alena.org). 
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1.2.6 Extraordinary Challenge Procedure 


Although Chapter 19 panel decisions are binding on the involved Parties, there is one 
level of review of binational panel decisions that a NAFTA Party may initiate in 
extraordinary circumstances. This is known as the Extraordinary Challenge Committee 
(ECC) procedure. The challenge is not an appeal of right but a safeguard to preserve the 
integrity of the panel process. If either government believes that the decision has been 
materially affected, by either a panel member having a serious conflict of interest, or the 
panel having departed from a fundamental rule of procedure or having exceeded its 
authority under the Agreement, either government may invoke review by a three-person, 
binational Extraordinary Challenge Committee, comprised of judges and former judges. 
This three-pronged ECC test is set out in the Agreement. ECC decisions, like Chapter 19 
binational panel decisions, are binding as to the particular matter addressed. Under the 
Canada-U.S. Free Trade Agreement (CUFTA) there were three ECC proceedings. All 
failed as not having met the test. There is one active ECC proceeding under the NAFTA 
involving the United States and Mexico. 
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SECTION 2 — OPERATING ENVIRONMENT 
2.1 The Mandate of the NAFTA Secretariat 


The NAFTA Secretariat comprised of the Canadian, U.S. and Mexican national Sections 
is a unique organization, established by the Free Trade Commission. The national 
Sections are located in Ottawa, Washington and Mexico City and are headed by the 
Canadian Secretary, the United States Secretary and the Mexican Secretary (see Annex A 
for an Organizational Chart). 


The mandate of the Secretariat is set out in Article 2002.3 of the North American Free 
Trade Agreement (NAFTA) and reads: 


The Secretariat shall: 
(a) provide assistance to the Commission; 
(b) provide administrative assistance to: 
(i) panels and committees established under Chapter Nineteen 
(Review and Dispute Settlement in Antidumping and 
Countervailing Duty Matters), in accordance with the procedures 


established pursuant to Article 1908, and 


(ii) panels established under this Chapter, in accordance with 
procedures established pursuant to Article 2012; and 


(c) as the Commission may direct: 


(i) support the work of other committees and groups established 
under this Agreement, and 


(ii) otherwise facilitate the operation of this Agreement. 


Additionally, the national Sections have responsibilities relating to the administration of 
non-NAFTA dispute settlement processes. For instance, the Mexican Section of the 
Secretariat, administers other agreements such as the Mexico-Costa-Rica Free Trade 
Agreement. Similarly, the U.S. Section oversees the U.S.-Israél Free Trade Agreement. 


In 1997 the Canadian Section's mandate was expanded to include the administration of 
the dispute settlement processes under the following trade agreements: 


e the Canada-Israél Free Trade Agreement (CIFTA); and 
e the Canada-Chile Free Trade Agreement (CCFTA). 
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phy The Canadian Section 


2.2.2 Program Objective 


The NAFTA Secretariat, Canadian Section’s primary 
objective is to implement the dispute settlement 
provisions of the North American Free Trade 
Agreement (NAFTA), the Canada — Israél Free Trade 
Agreement (CIFTA) and the Canada - Chile Free 
Trade Agreement (CCFTA), by providing support to 
panels established under the relevant Agreements and 
by maintaining a court-like registry system relating to 
panels, committees, working groups and tribunal 
proceedings of the relevant Agreements. 


The Canadian Section abides by the objectives of the 
NAFTA especially the need for transparency, for the 
effective resolution of disputes and for the 
establishment of a framework toward further trilateral, 
regional and multilateral cooperation’. 


The Guiding Principles for achieving the program 
objective are described in Annex B. 


Between 1998 and 2000, the NAFTA Secretariat, 
Canadian Section was asked to administer three 
arbitral panel proceedings initiated under Article V of 
the Softwood Lumber Agreement (1996) between 
Canada and the United States. Both governments had 
agreed to utilize the dispute resolution framework of 
the NAFTA to facilitate the implementation of the 
Softwood Lumber Agreement. 


In the administration of the dispute settlement provisions of the relevant Agreements, the 
NAFTA Secretariat, Canadian Section’s staff members are dedicated to providing in a 
fair, equitable and timely manner, administration, professional and advisory support to 
panels and committees and to managing a court-like registry system. 


More specifically, the core activities include: 
e organizing hearings; 


e providing logistical support to hearings; 
e receiving, filing and serving pleading documents; 


The Deputy Secretary of the NAFTA Secretariat, Canadian Section, has recently returned to Canada after serving as the first 
ever Executive Director of the Free ‘Trade Area of the Americas (FTAA) Secretariat. 
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e publishing notices of requests, decisions and completions of panel reviews in 
the Canada Gazette; 

preparing and preserving authentic copies of panel proceedings records; 
coordinating the issuance of panel orders, decisions and/or reports; 
providing cost management of panel reviews; 

controlling access to confidential/proprietary information in accordance with 
the Rules of procedure; 

e participating in Chapter 19 Working Group meetings; and 

e assisting in panel selection processes. 


In support of the administration of the dispute settlement processes, the Canadian Section 
also provides information and research services. This is achieved through initiatives such 
as: 


e the establishment of an Internet Website (www.nafta-sec-alena.org); 

e the maintenance of a motions and orders database and of a library and 
reference center; and 

e the conduct of research and analysis of trade related issues. 


The reporting structure for Parliamentary accountability is through the Minister for 
International Trade (see Annex C). The Canadian Section’s principal officer is the 
Canadian Secretary, responsible for overseeing corporate resource management and 
registrar functions, communications and outreach activities with all levels of government 
and non governmental organizations, in the interest of furthering public understanding of 
the Secretariat’s role. 


The NAFTA Secretariat’s work is of special interest and importance to Canadian 
taxpayers, domestic producers and their workforce, importers, exporters, members of the 
legal community and consultants involved in trade matters (see Annex D for Financial 
Tables). 
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SECTION 3 —- PERFORMANCE ACHIEVEMENTS 
3.1 Professional Support to Panels and Registry Operations 


In 2000-2001, the NAFTA Secretariat administered twenty- 
eight (28) panel reviews under Chapter 19, one (1) arbitral 
panel proceeding under Chapter 20 and one (1) committee 
proceeding under ECC. The Canadian Section also 
administered two (2) arbitral panel proceedings under Article 
V of the Softwood Lumber Agreement. In the same period, 
two (2) Chapter 19 panel decisions, one (1) chapter 20 report 
and one (1) Softwood Lumber report were issued. As well, 
six (6) panel reviews were terminated and the remaining 
proceedings were still under review as of March 31, 2001. 


The Registry staff efficiently handled its workload by utilizing 
its Integrated Registry Information System. The Registry has 
processed, tracked and monitored panel review documents, 
ensuring confidentiality, speedy service, timely 
communication and research activities throughout the life of 
the panel proceedings. 


3.2 Collaborative Arrangements 
In order to realize savings and efficiencies, the Canadian 


Section uses existing services in other government 
departments and agencies. 


For instance, the Canadian Section does not have its own hearing room facilities. A 
memorandum of understanding has allowed the Canadian Section to use the Competition 
Tribunal hearing room. 


In order to receive support related to pay and benefits and other human resources 
functions, collaborative arrangements have also been concluded with Public Works and 
Government Services Canada. 


3.3 Financial Information Strategy 


As of April Ist, 2001, pursuant to the Treasury Board directive, the NAFTA Secretariat, 
Canadian Section became FIS compliant. The FIS is a Federal Government-wide 
initiative that requires all departments and agencies to manage their finances using an 
accrual accounting model. In order to be compliant by April 1*, 2001, the Canadian 
Section completed a business case, identifying the most appropriate solution which best 
met the government’s requirements and business needs of the Canadian Section. 
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With dedicated staff, the Canadian Section achieved its goal of being FIS compliant by 
reengineering its information technology infrastructure to accommodate a new financial 
system (CDFS - Common Departmental Financial System) and a new material 
management system (AMMIS - Automated Material Management Internal System). 
Additionally, and in line with the Federal Government's Comptrollership Model of 
Financial Management, a revised financial accountability model (results-based 
management) was introduced whereby each Responsibility Center Manager at the 
Canadian Section was provided with specific tasks and a corresponding budget to support 
their tasks. 


The Canadian Section engaged an external consulting firm to program the systems and 
train staff in regards to this initiative. The Canadian Section expensed $180,000 on this 
project. These systems have resulted in the quicker processing of transactions, both with 
Canadian and foreign-based clients, more accurate and timely financial reporting for 
Canadians, the ability to report on an accrual basis and more directed decision-making. 


3.4 Communications and Service Delivery 


The Canadian Section continues to enhance its service delivery to its clientele in both 
official languages. The services include the provision of information regarding the 
NAFTA Secretariat's mandate, dispute settlement mechanisms, status of panel reviews, 
panel decisions and reports. 


In support of the Government of Canada’s commitment to provide the highest quality of 
service to the public” and to continue improvements to the current service delivery model, 
the NAFTA Secretariat, Canadian Section concentrated its effort in developing a strategy 
to outline the activities critical to successfully meet the targets presented in the 
Government On-line (GoL) strategy, and improve on it’s service delivery channels. 


To meet this new strategic outcome, the Canadian Section established and staffed an 
Archives and Information Management (AIM) unit. Three of the key objectives of the 
unit are: 


e to review the current information management regulatory framework in the 
context of the GoL strategy and the information technology infrastructure; 
e to finalize the development plan; and 


e to plan the related multi-year implementation. 


Contracting resources were used during the strategy development phase and the Canadian 
Section expensed $25,000 for consultants to support the Government On-Line initiatives. 


Results for Canadians - A Management Framework for the Government of Canada 
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The launch of the on-line information access and service delivery improvement exercise 
has helped the Secretariat re-examine its current service delivery model from the clients 
perspective to ensure that the proposed enhancement initiatives are based on the needs 
and technological readiness of its clientele. 


3.5 Training Programs for Assistants to Panelists 


Developing training programs to improve the effectiveness of the panel review process is 
a priority for the Canadian Section. The first step connected with this priority involved 
identifying relevant courses already available in Canadian universities and research 
centres. 


The second step in developing training programs consisted in inventorying the needs and 
expectations of panel members with regard to their assistants. To this end, a survey was 
conducted of a sampling of members representative of all Canadian regions, based on 
their accumulated experience in proceedings under NAFTA Chapters 19 and 20 and their 
affiliation with either university faculties or law offices. The Secretariat is now in a 
position to concretely assess the relevance of a training program tailored to meet 
identified needs. 


Resources spent on this activity included $30,000 in consultation fees and approximately 
six weeks of preparation, analysis and follow up by the Secretary and counsel of the 
Canadian Section. 


It should be noted that the original idea of developing training programs for the various 
parties involved in the dispute settlement process evolved into the development of 
criterias for qualifying assistants. In fact, the research conducted revealed that training on 
the rules of international trade is already available and that the real need lies in 
recognizing the competencies of the assistants to panel members. 


3.6 Collaboration with Other Governments 


Tri-lateral working groups represented by staff of the three national Sections of the 
Secretariat have been established to assess proposed service delivery improvements. This 
was necessary because the Government on line exercise is affecting the information 
technology systems critical to the effective operations of the three national Sections 
(systems include the Integrated Registry Information System, FIS and the tri-lateral web 
site). 


These working groups are currently involved in drafting a detailed plan for 
implementing, gradually and in collaboration with the other two national Sections, the 
suggested improvements to the current information management and technology 
infrastructures. 
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HOW TO CONTACT US 
Contacts and other relevant information: 


Canadian Secretary 

NAFTA Secretariat, Canadian Section 
90 Sparks Street, Suite 705 

Ottawa, Ontario 

K1P 5B4 

Tel: (613) 992-9388 

Fax: (613) 992-9392 


Web Site: www.nafta-sec-alena.org 


The NAFTA Secretariat, Canadian Section: 
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ANNEX A 


Organizational Chart 


COMMISSION 


Tsraéli Designated Agency 


Head of Israéli Designated 
Agency 
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ANNEX B 


Guiding Principles 


The NAFTA Secretariat, Canadian Section, 
is committed to administering the dispute 
settlement provisions of the relevant Free 
Trade Agreements and other Bilateral 
Agreements as directed by the Parties in a 
manner which ensures unbiased 
administrative processes, equity, security 
and fairness. 


Commitment to an Unbiased and 
Equitable Administrative Process 


The NAFTA Secretariat, Canadian Section, 
is committed to maintaining the highest 
quality of administration to all dispute 
settlement proceedings and to investing in 
technologies that will sustain future 
operations. 


Commitment to Service Quality 


Support to Stakeholders The NAFTA Secretariat, Canadian Section, 
is committed to supporting and providing 
services to its stakeholders in dispute 
resolution in a manner that is impartial, 
responsive, accessible and timely. 


The NAFTA Secretariat, Canadian Section, 
is committed to the promotion of a 
corporate culture implementing transparent 
management processes and accountability, 
both to the NAFTA Free Trade 
Commission and to the public. 


Openness and Accountability 


The NAFTA Secretariat, Canadian Section, 
is committed to pursuing alternative service 
delivery to enhance information access and 
sharing and to improve operating practices. 


Operational Efficiency 


The NAFTA Secretariat, Canadian Section 
is committed in having in place 
professional and motivated employees and 
in offering them to advance their careers 
through continuous learning. 


Continuous Learning 
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ANNEX C 


The NAFTA Secretariat, Canadian Section’s Parliamentary Accountability 
Structure 
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ANNEX D 
Financial Tables 


Table # 1 - Summary of Voted Appropriations 


i 


2000-2001 
Planned 
Spending 


NAFTA Secretariat, Canadian Section em 35) 
SEM Erogtamae |. cutee || cononh sal itodstT0 


Beg cosectations to Employee Benefit Plans 
S, 


EBP 


Table # 3 - Non-respendable Revenues 


2000-2001 


Actual Actual Total 
Business Line 1998 - 99 1999-2000 | Planned | Authorities | Actual 


NAFTA Secretariat, 130 300 348 
Canadian Section 


Total Authorities are the Secretariat’s Main Estimates. 

The increase of $ 30,000 in the Total Authorities over the Planned Spending for 2000-2001 is due to Collective Bargaining 
Agreements. 

Actual Expenditures less than Planned Spending for 2000-2001 is due primarily to the lower than anticipated proceedings filed 
under the NAFTA. 
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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/48-2001 
ISBN 0-660-61699-8 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
_ performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
_ performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
_ needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
_ much to improve these reports over time. The reader is encouraged to assess the performance of 
_ the organization according to the principles outlined above, and provide comments to the 
| department or agency that will help it in the next cycle of planning and reporting. 


_ This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
_ http://www. tbs-sct.gc.ca/rma/dpr/dpre.asp 

_ Comments or questions can be directed to this Internet site or to: 

_ Results Management and Reporting Directorate 

_ Treasury Board Secretariat 

_L’Esplanade Laurier 

| Ottawa, Ontario, Canada 

KIA ORS 

_ Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Executive Summary 


The dawn of the new millennium was exciting, inspiring and challenging for the National 
Archives of Canada. Paramount was a pervasive spirit of energy, optimism, pride and 
enthusiasm to promote Canadian values, culture and heritage. There was a profound sense 
of opportunity that continues today — opportunity to serve Canadians and to increase 
their awareness and knowledge of the sources of Canada’s past; to engage Canadians of all 
ages and backgrounds in telling their stories; to increase Canadian cultural content on the 
Internet; to preserve the records of the Government of Canada and open them to Canadians; 
to lead information management in the Government of Canada and to renew the National 
Archives as a public institution. 


This Performance Report for the year ending March 31, 2001, tells the story of the 
National Archives’ progress towards achieving the results identified in the Report on Plans 
and Priorities for 2000-2001. It describes the National Archives’ effort, capability and 
intent to move forward in achieving its goals as Canada’s house of treasured memories 
and the repository of public and private records that bear witness to the origins and 
development of Canada over the centuries. 


Performance highlights of the National Archives of Canada in 2000-2001 include a 
redesigned Web site visited by over 1.6 million people and ranked in the “top 10” of the 
most frequently visited Government of Canada sites. The National Archives expanded its 
“Canadian Memory” program to digitize a wealth of authentic primary historical resources 
in all media from its collections. Virtual exhibitions such as Tracing the History of 
New France, with its educational components geared to youth, and Real Stories: A Past 
in Miniatures, brought the collections of the National Archives to new and diverse 
audiences. ArchiviaNet, its primary on-line research tool, was restructured to provide 
simpler links and a continuously developing view of the National Archives’ holdings. 
Thousands of documents and images were digitized and made available on ArchiviaNet 
for consultation on the Web. National Archives staff provided reference and copying 
services to a broad range of clients. 


The Archives, together with the Treasury Board, evaluated the state of information 
management in the Government of Canada, and developed standards and practices 

to guide information managers in their record keeping, particularly regarding electronic 
records management. The National Archives and hundreds of archival institutions 
across Canada celebrated the release of the preliminary version of the Canadian Archival 
Information Network (CAIN), a fully bilingual gateway to descriptive records and 
digitized archival content that enables Canadians to have direct on-line access to thousands 
of archival treasures. 


The National Archives took action to renew itself as an alliance of professionals who work 
within an exciting and innovative workplace. Organizational changes, a concentrated 
recruitment program for new archivists and the announcement of the establishment of a new 
Portrait Gallery of Canada were some of the many priorities addressed to shape the 
National Archives for the months and years to come. 
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Minister 
of Canadian Heritage 


oNiaauke 
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The National Archives of Canada encourages 
Canadians to celebrate our cultural diversity and 
build shared values, while promoting Canada 
internationally as a model of tolerance and respect for 
linguistic and cultural diversity, a technologically 
advanced country in the new globalized economy and 
a society that draws from its vital forces and its 
own values while remaining open to the world. 


In carrying out its programs and activities, the National 
Archives of Canada works with the other federal 
agencies and organizations that make up the Canadian 
Heritage Portfolio as well as a broad range of other 
partners across the country. Its work helps Canadians 
to know their country better, to understand more 
fully its history and cultural diversity and, above all, to regard it as a treasure to be shared 
and preserved for future generations. 


By supporting Canadian cultural expression and content in all its forms, the Canadian 
Heritage Portfolio contributes, as this report attests, to a great vision for our society, 
giving meaning to our common identity and shared values. 


This is our mission. We take it very seriously. 


This Performance Report takes stock of the results of the support, partnerships and 
investment in our efforts to energize all forms of Canadian cultural expression and project 
Canadian values in the more integrated world community. It demonstrates that this work 
furthers the Government of Canada’s priorities for social change and also strengthens 
the social and cultural fabric of our great country. 


Sheila Copps Mt Cop 


Canada 


Canadian Heritage Portfolio 


Department of Canadian Heritage 

Canada Council for the Arts 

Canada Science and Technology Museum 

Canadian Broadcasting Corporation 

Canadian Film Development Corporation (Telefilm Canada) 
Canadian Museum of Civilization 

Canadian Museum of Nature 

Canada Race Relations Foundation 

Canadian Radio-television and Telecommunications Commission 
National Archives of Canada 

National Arts Centre 

National Battlefields Commission 

National Capital Commission 

National Film Board of Canada 

National Gallery of Canada 


National Library of Canada 
Parks Canada Agency 


Status of Women Canada 
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Message from the National Archivist 


“.... While drilling in the fields of national memory and identity, the producers struck 

a vast pressure dome which erupted with such volcanic intensity of yearning, determina- 
tion and pride that it left them dazed. The most frequently heard phrase in our office is 
‘something very big is happening out there’. . . . millions of people find themselves totally 
surprised and delighted by the magnitude of their past.” 


Mark Starowicz, Executive Director of Canada: A People’s History, Head of CBC 
Television’s Documentary Programming Unit, Time Magazine, January 21, 2001 


Two and a half million people watched Canada: A People’s History when it premiered 
in October 2000. This documentary received higher ratings than Hockey Night in 
Canada. It touched something very deep in Canadians: a vast tide of public aspiration 
to know about our country’s past and who we are as Canadians, and a passionate belief 
that Canadian history is indeed relevant, interesting and, yes, exciting. 


The National Archives of Canada’s vibrant partnership with the Canadian Broadcasting 
Corporation/Société Radio-Canada is one that will endure. The series Canada: A People’s 
History showcases the documentary and visual wealth of the National Archives, as well 

as that of other archives, museums and libraries across the country. It transforms Canadian 
history into a living memory engaging vast audiences. The diaries, journals, photographs, 
paintings, sounds, voices, government records, maps, treaties — all of these unique and 
priceless treasures of Canada’s history at the National Archives and the archival expertise 
of Archives staff contributed to the making of the series, which struck a “generosity of 
spirit” warmed by the shared past of all Canadians. 


The writing of Canadian history, its pursuit as a passion, a profession and a hobby is 
erupting with “a volcanic intensity of yearning, determination and pride.” This can be seen 
on any day in the National Archives’ reference and consultation rooms, in the activity on 
its Web site and in the flood of written requests for services. Young and old, those who 
can trace their Canadian roots back four or five generations and those who arrived here 
in the new millennium know that they have access to their past at the National Archives. 


History is not only names, facts and dates; it is an understanding of our collective experience 
as Canadians, a sense of who we are and an appreciation of what sets us apart from others. 
Archives allow history to be written in the first person — our history, our family, our 
community — and this has never been more true than it is today. Canadians are discovering 
their National Archives, the wonder and excitement of uncovering its treasured memories 
as they pass through its portals, both real and virtual. 


The speed at which Canadians are embracing the Internet, and the fact that information 
and knowledge are the driving forces of the digital economy have transformed the way 
the National Archives serves its clients. The image of archives as fragile, irreplaceable and 
inaccessible has been eclipsed by a dynamic concept of archives as the tangible social 
memory, a rich legacy of words, images and ideas to be shared by all. 
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Increased public awareness and increased demand on original documents add urgency to the 
imperative of properly preserving the original records which generations of Canadians 
have entrusted to their National Archives. These records must be accessible today and 
they must also be available to Canadians long into the future. The staff who work closely 
with the collections and in the public reading room where the records are consulted are 
located in Ottawa. The Gatineau Preservation Centre, in Gatineau, Quebec, was designed 
to provide state-of-the-art facilities for only half of the Archives’ permanent collection; 
the other half is stored in a former factory in Renfrew, Ontario, 100 kilometres away. The 
distance between the Archives’ storage facilities and its headquarters is cause for concern. 
Moving the unique documentary heritage of a country back and forth by truck every day, 
in all kinds of weather, exposes irreplaceable and fragile records to significant risks 

of deterioration, accident and theft. This issue has been highlighted in a series of reports 
and now needs to be addressed as a matter of highest priority. 


The convergence of history, education, entertainment and the Internet enables the National 
Archives to touch the lives of everyone. This phenomenon demands new thinking on 
the part of the National Archives and its partners. It challenges the way archival services 
are developed and managed today. Reaching new audiences means a focus on new styles 
of presentation and new interpretations of archival collections, new partnerships with 
museums, libraries and learning specialists to support the lifelong learning of Canadians. 


Yes indeed, “something big” is happening at the Archives. What better way for the 
Government of Canada to connect Canadians than by drawing upon one of Canada’s 
most valuable national assets, the archival collections that are held at the National 
Archives of Canada! 


Ian E. Wilson 
National Archivist 
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Agency Context 


Mandate 


The National Archives of Canada was established in 1872, making it both one of the oldest 
heritage institutions within the Canadian Heritage Portfolio and the first cultural initiative 
undertaken by the Government of Canada following Confederation. 


The dual role of the National Archives, as a national heritage institution and an adminis- 
trative arm of the federal government, was confirmed in the National Archives of Canada 
Act in 1987. The National Archives preserves the nation’s recorded memory, including 
the Government of Canada’s documentary records. By making these records accessible 
to all Canadians, the National Archives contributes to the protection of the rights of every 
Canadian and enhances their understanding of Canada. The National Archives is therefore 
able to serve Canadians by connecting them to the sources of their past and their histories. 


Business Lines 


In order to fulfil its mission of serving Canadians by connecting them to the sources of 
their past, the National Archives delivers a single program which consists of four business 
lines. The strategic outcomes of these business lines are described in this report. The 
business lines are: Acquisition and Holdings Management; Management of Government 
Information; Services, Awareness and Assistance; and Corporate Services. 


Description of the Business Lines 
Acquisition and Holdings Management 


Under this business line, the National Archives aims to acquire, control and preserve 
federal government records of long-term historical value and records from the private 
sector that document the development of Canada and are of enduring value. 


Clients served under this business line include government institutions, records donors 
and the National Archives staff and research public who use the Archives’ descriptive tools 
and preservation expertise. 


Management of Government Information 


Under this business line, the National Archives reviews, assesses, monitors and processes 
records retention and disposition authorities for federal institutions; assists them in 
managing their information; and secures, retrieves and disposes of records that remain 
under the control of government institutions. 


Immediate clients served under this business line are government departments. Ultimately, 
however, the National Archives protects the rights of all Canadians by ensuring the 
corporate memory and ongoing accountability of the Government of Canada. 


Page. -7- 


Services, Awareness and Assistance 


Under this business line, the National Archives aims to ensure that Canadians have 
knowledge of and ready access to its vast holdings and to its services. The National 
Archives also encourages and assists archives, archival activities and the Canadian 
archival community. 


A wide variety of clients are served under this business line: the Canadian public; war 
veterans; genealogists; Canadian and international researchers, including academics, jour- 
nalists and native claims investigators; and the Canadian archival community. 


Corporate Services 


Under this business line, the National Archives aims to establish internal capabilities 
to enable the delivery of citizen-focussed programs. This business line provides strategic 
planning, policy coordination and review services to the National Archives; it also provides 
human resources, financial, security, materiel and accommodation services to the National 
Archives and the National Library of Canada, including the delivery of new accommo- 
dation for the National Archives. 


Strategic Directions 


The activities of the National Archives of Canada are guided by three strategic directions: 
i) Serving Canadians — Telling Canadians what we have 


The National Archives will take steps to become a citizen-centred organization by provid- 
ing clients with comprehensive and timely access to the records it holds; by promoting 
greater awareness and knowledge of the sources of Canada’s past through the development 
of new and existing partnerships, as well as other cooperative programs and initiatives; 
and by ensuring that Canada’s documentary heritage in all media continues to reflect 
the diversity of Canadian society, is available to all citizens and will continue to be so 
permanently in the future. 


ii) Commitment to the integrity of the government record — 
Managing leadership in information management 


The National Archives will ensure that it meets the needs of the Government of Canada 
with respect to the effective management of its information holdings, and that the value 
of information as evidence and as a public asset is recognized, by working with managers 
in the federal government; by supporting the integrity of the government record; and 

by developing and implementing an integrated program for the management of electronic 
records to ensure that they remain authentic, reliable and accessible over time. 
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ili) A place of excellence — Revitalizing management 
and business practices 


The National Archives will take action to renew itself as an alliance of professionals who 
work within an exciting and innovative workplace, by providing training and professional 
development; by implementing recruitment initiatives; by ensuring that all facilities used 
by the Archives can accommodate the evolving needs of staff, archival service and clients; 
and by inviting management and staff to participate in a results-based approach to planning 
and managing, and to service delivery throughout the organization. 


Portrait Gallery of Canada 


In January 2001, the Minister of Canadian Heritage announced the establishment of the 
Portrait Gallery of Canada, a National Archives institution to be located at 100 Wellington 
Street in Ottawa. The announcement cemented the Government of Canada’s commitment 
to maintain the National Archives of Canada as a place of excellence and to celebrate 
Canadians through the portrait treasures presently held in the National Archives. The 
government has allocated $22 million for construction and retrofit of the building. Over 
the next three years, the Portrait Gallery, supported by the Archives, will work with 
Public Works and Government Services Canada to make 100 Wellington Street a suitable 
site for its exhibitions. By connecting Canadians to the stories of the men and women who 
have shaped and continue to shape this nation, the Portrait Gallery will promote a better 
understanding of the development of Canada. 


Social, Economic and Governmental Context 


The Government of Canada has made a firm commitment to connect Canadians to their 
cultural heritage and to government services. The National Archives of Canada is helping 
to deliver on this commitment. 


The National Archives’ challenge is to make Canada’s archival heritage accessible to all 
Canadians. Vital links must be established between access, partnerships, new technology 
and new approaches to service delivery in order to put new audiences in touch with their 
archival heritage. The doors and vaults of the National Archives must be opened wider 
to reveal the richness of its holdings, as diverse and extensive as Canada itself, to tell 
Canada’s stories and to engage Canadians in all parts of the country, of all ages, back- 
grounds and walks of life. 


The National Archives is equally challenged to meet the growing expectations of more 
sophisticated and technologically smart Internet users who expect to have access to a wide 
range of integrated resources easily found, quickly accessible, up-to-date, authoritative, 
attractive, useful and just a click away. The National Archives must understand and meet 
Canadians’ needs and expectations for electronic service delivery. The National Archives 
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and the Canadian archival community, together with other Canadian cultural institutions 
such as the National Library of Canada, must collaborate, share their collections, knowl- 
edge and expertise to harness the new technologies and find new approaches to interpreting 
and disseminating information about their holdings so that they can support Canadians’ 
learning needs. 


The vision is for all Canadians to know about the National Archives and the wealth of 
knowledge that its treasured memories embrace. A measure of success, although difficult 
to gauge, is the impact that the National Archives has on Canadians who pass through 
its portals, both real and virtual. If a visit to the Archives engages, stimulates or motivates, 
if it expands a person’s knowledge about the Archives and about Canada’s history, if it 
gives Canadians something they did not have before coming into contact with their archival 
heritage, this is indeed success, and reflects the broader agenda of the National Archives 
of Canada. 


The constant change in information and communications technologies is transforming 
the way the National Archives of Canada serves Canadians. New media are also increasing 
the demands for Canadian cultural content. Contrary to predictions, the advent of the 
National Archives Web site did not reduce the demand for services. In fact, a broader 
range of users want on-line 
services such as digitization on 
demand, on-line submission 
of orders for copies of archival 
records, and more and more 
transaction-based Web services 
delivered faster and faster. 


“While the Government of Canada’s connecting 
Canadians agenda has made Canada one of the most 
connected countries in the world, the challenge of creat- 
ing and providing access to Canadian cultural content 
on the Internet in both official languages remains signif- 
icant. The opportunity to expose Canadians to Canadian 
viewpoints, history and culture through this medium has 
not yet been fully explored.” Prime Minister Jean Chrétien, 
Tomorrow Starts Today, Fact Sheet VIII, May 2, 2001. 


Digitization of collections, the 
creation of virtual exhibitions 
and electronic services all 
demand major investments of 
human, financial and capital resources. Digitization is very costly. The National Archives 
will need new strategies to deal with the cost pressures and with related issues such as 
copyright, sustainability and the capacity to draw in all partners, to engage youth and 
to build audiences for the future. 


It is a critical time now, as the development of electronic resources and services for the 
Internet is overtaking the National Archives’ other traditional service and communication 
channels. While the Web site initially provided a window for the National Archives, 
it is increasingly becoming the main point of access. 
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Key Co-delivery Partners 


Because partnerships are the key to success in the knowledge economy, new partnerships 
and approaches have a place in creating a more accessible National Archives of Canada 
for the 21st century. 


Heritage Portfolio Partners 


To achieve some of its objectives, the National Archives of Canada relies on the support 
and co-operation of the Department of Canadian Heritage and its portfolio agencies, 
especially the National Library of Canada, in order to ensure that heritage activities are 
co-ordinated for the benefit of all Canadians and that they are in keeping with government- 
wide priorities. 


The National Archives and the National Library integrated their information technology 
infrastructures to support the two institutions and also worked together to develop 
Canadian content virtual exhibitions for the Web. 


The National Archives formed a unique partnership with the Canadian Broadcasting 
Corporation/Société Radio-Canada on the documentary series Canada: A People’s History. 


Information Management Partners 


As a place of excellence in the management of government information, the National 
Archives supports the essential democratic lifeblood of government decision making and 
accountability. It works with federal government information managers so that they 
become more aware of and knowledgeable about their responsibility to properly manage 
information assets, and it provides them with the appropriate tools. The National Archives, 
together with the Chief Information Officer Branch of the Treasury Board Secretariat, 
co-chaired the interdepartmental Information Management Forum. Both institutions were 
instrumental in formulating a government-wide information management strategy and 
framework that would promote effective management of the Government of Canada’s 
information holdings and the development of an integrated electronic records management 
program. The Archives and the Treasury Board Secretariat also co-sponsored an evaluation 
of the state of information management in the Canadian government; the resulting report, 
written by John McDonald and titled Information Management in the Government 

of Canada: A Situation Analysis, was published in June 2000. It is available on line 

at www.cio-dpi.gc.ca/ip-pi/policies/iimreport/imreport-rapportgi00_e.asp. 


Partnerships with Public Works 
and Government Services Canada 


The National Archives also collaborated with Public Works and Government Services 
‘Canada on plans to build a new nitrate film vault to safely conserve that part of Canada’s 
cinematic and photographic heritage; on a national accommodation plan for the National 
Archives’ federal records centres; and on a joint approach to address the accommodation 
needs of both the National Archives and the National Library. 
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Other Partners 


In collaboration with the Office of the Privy Council, the Canadian Information Office, 
the Senate and the House of Commons, the National Archives opened a major exhibition 
entitled Canada: Milestones in our Constitutional Evolution in the Hall of Honour on 
Parliament Hill. 


The National Archives partnered with the Canadian Council of Archives, provincial, munici- 
pal and private Canadian archives in the Canadian Archival Information Network (CAIN), 
giving Canadians direct on-line access to thousands of archival treasures. 


The partnership was pursued with the Astral/MOVIEPIX speciality television channel and 
with the AV Preservation Trust.ca to preserve, promote and restore Canada’s endangered 
film, sound and video heritage. . 


In co-operation with the Social Sciences and Humanities Research Council, the National 
Archives sponsored a working group to assess the need for a Canadian National Data 
Archives that would preserve and manage research materials and data produced in 
digital format. 


Internationally, the National Archives participated in the activities of the International 
Council on Archives. In September 2000, the National Archivist began a four-year tenure 
as chairperson of the International Conference of the Round Table on Archives (CITRA). 
The National Archives joined with ten national archives, including the United States 
National Archives and Records Administration (NARA), academic researchers, technology 
experts and private industry in North America, Europe, Asia and Australia, to play a 
major role in the InterPARES Project (International Research on Permanent Authentic 
Records in Electronic Systems). This multi-disciplinary initiative is investigating the 
requirements and methods for preserving authentic electronic records through time and 
changes in technology. 


The National Archives was also involved with NARA, the United States National Science 
Foundation and the Supercomputer Centre at the University of California (San Diego) 
in the Electronic Records Archives project. The aim of the project is to research, develop 
and build an Electronic Records Archives that can preserve any kind of electronic record, 
free it from the format in which it was created, retain it indefinitely and enable researchers 
to read it on computer systems now in use and coming in the future. By joining in on 
this project, the National Archives of Canada will benefit from working with world-class 
experts to develop solutions for preserving and providing access to electronic records 

in the digital age. 
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Agency Structure 


The Honourable Sheila Copps 
Minister of Canadian Heritage 


lan E. Wilson 
National Archivist 


Lee McDonald 
Assistant 
National Archivist 


Strategic 
Management 
Government 
Project Records 
Archives 
Place of the 
Future Standards and 
Information Services 
Technology 
Services* 
Canadian 
National Archives 
Archives 
FM Regional 
Ollie Records 
Preservation Operations 


Client Services 
and Access 


Corporate 


Services** 


* As of March 31, 2001, the Information Technology branches of the National Archives and the National Library 
consolidated into a new shared Information Technology Services Branch, a component of the National Library, 
reporting to the National Archivist and the National Librarian. 


** Common services for both the National Archives and the National Library. 
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Holdings of the National Archives of Canada’ 


The Archives holds millions of records including letters, photographs, films, maps, 
videos, books, paintings, prints and government files, that bring the past to life. 


Type of records Extent of Holdings 


1. Statistics are current to the end of the 2000-2001 fiscal year. 


Architectural Drawings 972,652 drawings 
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Agency Performance 


Strategic Outcomes 


Business Lines| Strategic Outcomes | Demonstrated by: 


> acquisition of archival records 
in core collecting areas 


Acquisition and 
Holdings Management 


An archival resource documenting 
the Canadian experience and 


2000-2001 
Actual Spending: 
§19,922,459 


Management 
of Government 
Information 


2000-2001 
Actual Spending: 
$7,522,542 


Services, Awareness 
and Assistance 


2000-2001 
Actual Spending: 
$13,569,061 


Corporate Services 


2000-2001 
Actual Spending: 
$16,621,007! 


protecting citizens’ rights 


The preservation of the corporate 
memory of the Government 
of Canada 


Access for Canadians to their 
archival heritage 


The efficient administration 
of the National Archives of 
Canada program 


standardized descriptions 
of archival records 


preservation of archival records 


effective disposition of 
government records 


standards for the management 
of government records 


optimal space utilization for 
federal records centres operations 


effective services to Canadians 
through the use of information 
technology and quality service 
initiatives 

awareness by Canadians of 
their archival heritage through 
dissemination of information 
about the National Archives 
and its holdings 


development of national and 
international archival networks 


staff motivated and qualified 
to deliver quality services 


increased use of information 
resources and information 
technology 


implementation of a long-term 
accommodation strategy 


1. Includes $4.4 million for administrative services to the National Library of Canada. 
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Performance Accomplishments 


Business Line: Acquisition and Holdings Management 


Strategic Outcome: An archival resource documenting 
the Canadian experience and protecting citizens’ rights 


>» Acquisition of archival records in core collecting areas 


Year after year, in co-operation 
with other archives and national 
institutions, the National 
Archives acquires new records 
from the public and private 
sectors. With institutional and 
private bequests from all parts 
of the country, transfers from 
various federal offices, purchases 
and gifts, the Archives’ goal 
is to collect comprehensive 
archival holdings, in all media, 
that reflect the multiple facets 
of Canadian life. 


Recognizing that Canadian 
society is not static and that 
acquisition activity must remain 
responsive to the society it 
seeks to document, the National 
Archives continued to work 
towards fulfilling its five-year 
directions set forth in Private 
Sector Acquisition Orientation 
2000-2005. The program 
focussed on acquiring records 
of key organizations and indi- 
viduals who had a long-term, 
nationally significant impact on 
Canada’s development, as well 
as on specialized media records 
that have assisted in defining 
the Canadian identity. 
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Important private-sector acquisitions in 2000-2001: 


# The personal and professional papers of Lucille 


Teasdale and Piero Corti, the Canadian-Italian medical 
couple who dedicated their lives to patients in Gulu, 
Uganda. Canadians now have access to the history 
of these incomparable models of vision, dedication 
and humanity. 


The Royal Bank Archives Historical Collection of 
prints and maps dating from 1556 to 1900. Notable 
are priceless portraits of Sir John Franklin, Joshua 
McKay, Lord Durham, a map of Hochelaga in 1815, 
a map of Montreal in 1760 and an 1815 map of 
Canada by Joseph Bouchette. 


The fonds of several former members of Parliament and 
ministers such as the Hon. Otto Lang, the Hon. Robert 
de Cotret and Edward Broadbent, former Leader of 
the New Democratic Party. Former Prime Minister 


Pierre Trudeau willed the remainder of his papers to the | 


National Archives of Canada to complete the Trudeau 
papers it already holds. 

A selection of CFMT’s (Canada’s first multilingual 
and multicultural television system) best productions 
preserved in state-of-the-art format. 


The Greenpeace Canada fonds, documenting the history 
of Canada’s environmental protection movement. 


The Archibald Kains fonds, which includes a collection 
of letters from the Mohawk poet Pauline Johnson 
(1861-1913) to an admirer, Archibald Kains, who died 
in Ottawa in 1944. The letters, dating 1889-1890, 
describe Johnson’s burgeoning literary career and reflect 
her passionate defence of Aboriginal rights and 
women’s equality. 


The National Archives continued to acquire textual and electronic records from the 
Government of Canada. Among the highest priorities is to acquire, preserve and make 
accessible Government of Canada records in electronic format. The outcome of this 
endeavour will depend on the capacity of the National Archives to secure the necessary 
resources. 


The National Archives com- 
pleted a plan to implement an 
Electronic Records Strategy 


Some major acquisitions of records from the 
Government of Canada: 


= Television scripts from the Canadian Broadcasting 


Corporation for national broadcasts representative 

of English television in Canada from the 1950s to 
the 1980s. The scripts cover programming on historical 
and contemporary issues and persons, dramatic and 
comic entertainment, children’s shows and the arts. 
Some of the scripts included are from CBC Television 
Theatre, Jake and the Kid, The Peter Gzowski Show, 
The Public Eye, Mr. Dressup, The Wayne and Shuster 
Show and The Nature of Things. 


Records from the Communications Security Establish- 
ment documenting the Canadian Signals Intelligence 
effort during the Second World War. Several thousand 
pages of decrypted messages originating from the 
German clandestine network in South America, Japanese 
diplomatic traffic, Vichy French and Free French diplo- 
matic traffic are part of this accession. These records 
provide an insight into the nature of this important 
wartime intelligence and a cast of prominent characters 
such as Lester B. Pearson and Norman Robertson. 


Internal studies, background papers and reports 
(1968-1985) from the Office of the Coordinator on 
the Status of Women related to the Commission on the 
Status of Women. Submissions from native women’s 
groups and from the Canadian Religious Conference 
are also included to provide a historical perspective 

on the Commission’s mandate to promote equal oppor- 
tunity for women in all spheres of Canadian life. 


that, when realized, will provide 
the Archives with the critical 
infrastructure to ensure that 
nationally significant electronic 
records arrive at the National 
Archives at the appropriate 
moment in time, in a format 
that is appropriate, accessible, 
long-lasting and cost-efficient. 
This strategy will lead to a truly 
integrated electronic archive, 

a target which remains critical 
and resource-intensive, and 
requires the technological readi- 
ness capacity of all government 
departments. 


Most notable among the govern- 
ment records in electronic 
format acquired in 2000-2001 
by the National Archives of 
Canada was The National Atlas 
of Canada — Fourth Edition, 
from Geomatics Canada, a sector 
of Natural Resources Canada. 
This edition contains 240 high- 
resolution digital scans of 

the original paper map sheets 


in English and in French. The National Atlas of Canada in electronic format is of 
particular interest to the academic community because the digital maps depict the physical 
(physiographic) and human (i.e., demographic, social and economic) geography of 
Canada as it existed in 1960 and 1970. The maps also illustrate the historical evolution 
and exploration of Canada. 


The outcome of the National Archives acquisition of archival records in core collecting 
areas is that researchers have access to the foremost resource of Canadian historical and 
cultural records wherein they can find a range of perspectives on the most significant 
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aspects of Canada’s history from both the public and private sectors in traditional paper 
records, photographs, maps, works of art, audio-visual records and electronic records. 
This concept has become known as “total archives”. 


>» Standardized descriptions of archival records 


If Canadians and researchers around the world are to be able to effectively locate the wealth 
of archival records held by the National Archives and access them readily, the records 
must be properly described. Specialists at the National Archives use the nationally recog- 
nized standard, the Rules for Archival Description (RAD), developed by the Canadian 
Council of Archives, to describe the National Archives’ holdings. 


In addition to describing all newly acquired records according to RAD, the National 
Archives is upgrading older descriptions of its holdings to meet this standard. The Records 
Conversion Project (RECON) represents a significant effort for the National Archives, 
given that it has been producing archival descriptions throughout its 128 years of existence, 
whereas standards for archival description are a relatively recent development. 


The main reason for preparing standardized archival descriptions is to help researchers 
become more self-sufficient, search through the National Archives’ holdings more easily, 
and locate the documents and information they need more quickly. Recently, the focus 
shifted to providing on-line access to archival descriptions on the Internet. ArchiviaNet, 
the Archives’ on-line research tool, is growing continuously, with new descriptions 
being added on an ongoing basis. In 2000-2001, 93,567 records were added to ArchiviaNet, 
an increase of 4% over 1999-2000. 


The National Archives is an active participant in the Canadian Archival Information 
Network (CAIN), a national database providing researchers with standard descriptions 

of archival records from archival institutions across Canada. To date, the National Archives 
has contributed approximately 6,400 descriptions to CAIN. Both ArchiviaNet and CAIN 
are important services to Canadians and to all users of archives, allowing on-line access 
to descriptions of government records, papers of prominent individuals and organizations, 
and other sets of archival records. 


> Preservation of archival records 


Because the National Archives of Canada preserves its holdings with the highest standard 
of care in a context of rapid technological change, present and future generations of 
Canadians have and will have access to Canada’s public and private archival records 
of national importance in all media. 


New technologies are offering exciting directions for the National Archives. Human- 
readable media such as books and photographs, as much as the technology-dependent ones 
like audio-visual and electronic records, have been increasing in prevalence and historical 
value. The future holds an ever-widening sphere of action, challenging the Archives 

to make its systems dynamic and readily interchangeable between analog and digital, with 
the ability to react quickly to the preservation and access demands of both. To this end, the 
National Archives is renewing its Preservation Policy and Copying Strategy to align 
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them with modern concepts of preservation and to provide the appropriate balance between 
preservation and access, and between digitization and other traditional copying methods. 
Both the policy and the strategy will be completed in the next fiscal year. 


A Technology Readiness Plan was prepared to deal with the challenges facing the Archives 
over the next five years in maintaining readiness to preserve and facilitate access to its 
holdings, and to provide preservation services to the National Library of Canada. The plan 
defined over $8 million of equipment such as shelving, trucks, film-to-video and data 
transfer equipment, software and computers to maintain present standards of care and 
service and, in anticipation of increasing demands of electronic records, digital reproduction, 
storage and circulation of archival holdings. Some of the Archives’ short-term critical 
funding needs for state-of-the-art digital and preservation equipment were met through 
the government’s Program Integrity Initiative — $2.07 million to be used in 2001-2002 
and $788,000 in 2002-2003. 


Also, a Digital Technology Platform Plan was completed and will be implemented in 
phases as resources permit. The Plan outlines the technical infrastructure requirements 
for the National Archives to create, store and manage digital files for long-term use. 
Implementation of the Plan will allow the National Archives to provide clients with digital 
copies of its holdings via the Internet or as an on-demand service, to provide digitization 
services to the National Library and to apply digital technologies to preserve other parts 
of its collections. 


The National Archives Preservation Centre in Gatineau, Quebec, is home to state-of-the-art 
conservation laboratories and 48 vaults that are climate-controlled according to the 
requirements of various documents. It is a centre of expertise in preventive conservation 
(aimed at slowing down the deterioration of records), the conservation of fragile or 
damaged records, and the copying of documents for the purpose of safeguarding originals 
and facilitating access. 


In 2000-2001, the National Archives treated over 100,000 records either as a preventive 
measure or because the items were damaged or deteriorating. Records cannot withstand 
the wear and tear of time and frequent handling without the painstaking attention to detail 
on the part of conservators. Conservation staff spent over 22,000 hours on preservation 
copying and treatments, including the removal of mould from the personnel files of those 
killed in action in the Second World War. They also stabilized and placed 50 or so 
documents in micro-environments for the Canada: Milestones in Our Constitutional 
Evolution exhibition, as well as working on numerous other items for exhibition and loan 
to other institutions. Conservators completed a multi-year project to restore an album 
of photos, watercolours and lithographic prints entitled Reminiscences of North America, 
compiled between 1855 and 1862 by Thomas Evans Blackwell, administrative director 
and vice-president of the Grand Trunk Railway Company. 


With the support of Astral/MOVIEPIX and the AV Preservation Trust.ca, the Archives 
shared and applied its expertise to restore the classic Canadian film, Tit-Cog. The 
restored film was presented for Canadians to enjoy at the opening of the Canadian Film 
Institute’s 2000-2001 season and afterwards. 
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In November 2000, the Minister of Canadian Heritage announced a new Canadian Feature 
Film Policy. The objective of the policy is to increase the quality, diversity and acces- 
sibility of Canadian feature films. The National Archives receives $600,000 annually 
to 2003-2004 from the Preservation and Access component of this policy and began to 
invest this sum in the acquisition, restoration and preservation of Canadian feature films. 
In 2000-2001, 33 feature films were purchased totalling just over $217,000, including 
titles such as La Vie Fant6me, La Vie Aprés l’Amour, Maelstrom, La Veuve de Saint-Pierre, 
Stardom, Le Confessional, Because Why and The Pianist. The 1931 feature film The 
Viking was also restored and copied, along with some 14 other rare early films of the 
1920s and 1930s. This investment offers Canadian audiences of today and tomorrow 
increased opportunities to access feature films no longer in commercial distribution and 
to experience their significant contribution to Canada’s cultural life. 


The National Archives of Canada had reported in the 2000-2001 Report on Plans and 
Priorities its plan to co-host the Second National Summit on Risk Preparedness in Canada 
in co-operation with other cultural institutions in the National Capital Region in October 
2000. This event was cancelled because UNESCO funding was not forthcoming. 


Business Line: Management of Government Information 


Strategic Outcome: The preservation of the corporate memory 
of the Government of Canada 


> Effective disposition of government records 


“At no other time in the Government of Canada’s history has information management 
been as important as it is today. Central to the success of the Government’s plans to 
connect Canadians to all government information and services by 2004 is its capacity 
to manage that information.” 


John McDonald, Information Management in the Government of Canada: A Situation 
Analysis, Treasury Board Secretariat and National Archives of Canada, June 2000 


The National Archives of Canada authorizes the disposition of records by federal govern- 
ment institutions and specifies the terms and conditions for their long-term preservation 
when the records have archival value or historical importance. 


To meet legislative requirements, the National Archives issues Records Disposition 
Authorities that enable government institutions to dispose of records which no longer have 
business value, either by permitting their destruction, by requiring their transfer to the 
National Archives or by agreeing to their alienation from the control of the Government 
of Canada. 


The National Archivist grants Records Disposition Authorities in two ways: on an 
institution-specific basis relating to records held by a single government institution, 
or on a multi-institutional basis by issuing Records Disposition Authorities which relate 
to records common to a multiple number of government institutions, such as financial, 
personnel and electronic records. 
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Twenty-nine Records Disposition Authorities were signed in 2000-2001, including Multi- 
Institutional Disposition Authorities (MIDA) for Materiel Management and Comptrollership. 
A MIDA on the Real Property Management Function was drafted and is to be completed 

in 2001-2002. Work also began on MIDAs for Science and Technology, and on common 
operational and media-specific records. 


National Archives experts work with government departments to ensure the systematic 
and orderly identification, appraisal and disposition of records. Multi-Year Disposition 
Plans (MYDP) signed with government institutions set forth the timetable and resource 
requirements for submissions describing records in all media, and for appraisals to deter- 
mine which records have archival and historical significance, thereby allowing the National 
Archivist to consent — or not — to the destruction of the other records. 


In 2000-2001, six new Multi-Year Disposition Plans for operational records were concluded 
with the Canada Lands Company Limited, Defence Construction Canada, the Financial 
Transactions and Reports Analysis Centre of Canada, the Leadership Network, the 
Millennium Bureau of Canada and the Natural Sciences and Engineering Research Council. 
Nine MYDPs for other government departments were renewed or revised. 


A second major phase of the review of the implementation of sections 5 and 6 of the 
National Archives Act, initiated in 1999, was completed. The review focussed on measuring 
how well the National Archives works with other government departments to discharge 
its legislated responsibilities related to the disposition of government records, a process 
which ultimately supports the efficient management of government records and the long- 
term preservation of the federal government’s corporate memory. 


A general assessment of the portion of government records that are covered by a 
Records Disposition Authority was conducted. With the assistance of representatives 
from participating departments, over 1,200 Records Disposition Authorities associated 
with 114 organizations in 21 principal ministries of government were examined. Results 
indicated that more than 80% of government records are currently covered by authori- 
ties. The assessment also identified gaps in coverage which need to be addressed. In 
August 2000, institutional representatives received reports documenting the results 
of the review. 


As part of the review, the first systematic polling of external participants in the Government 
Records Disposition Program was undertaken. Survey and interview responses indicated 
that the principal strength of the Program lies in the working relationships that National 
Archives has developed with other government departments. Responses indicated a very 
high level of satisfaction with the quality and timeliness of the assistance and advice 
provided by Archives staff, and a high regard for their professional expertise which is 
considered a valuable asset when implementing the Program within institutions. In the 
few instances where respondents expressed concerns, they were most often related to 
the clarity, simplicity and flexibility of the instruments used to effect the final disposition 
of records. The National Archives’ review program will continue to focus on building 
upon the strengths of the Records Disposition Program, and on developing effective tools 
and instruments. 
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>» Standards for the management of government records 


As keeper of the Government of Canada’s institutional memory, the National Archives 
of Canada is called upon to play a crucial role in managing federal information. Together 
with the Chief Information Officer Branch of the Treasury Board Secretariat, the Archives 
evaluated the state of information management in the Government of Canada, which 
culminated in the June 2000 report, Information Management in the Government of 
Canada: A Situation Analysis. This report will help the government orient itself to meet 
the challenge of effectively managing its information in the digital knowledge economy 
and creating an infrastructure of policies, standards, practices and systems with quali- 
fied people managing the information needed to support government programs and 
service delivery. 


The National Archives has been preserving electronic records that have enduring value 
to the Government of Canada since 1973. It has reallocated resources to try to meet this 
challenge and will continue to do so. With the exponential growth in the use of electronic 
systems in the Government of Canada and the continuing use of paper-based records, 
however, the National Archives is facing a greater than ever before challenge. Its budget 
allocation has not been adequate to keep pace with both realities and, as a result, the 
Archives has fallen short in its efforts to meet its responsibilities. 


; .. The National Archives remains 

The National Archives also published: | committed to an Electronic 

= Retention Guidelines for Common Administrative _ Records Program, yet recognizes 
Records of the Government of Canada _ that keeping this commitment 

= Protecting Essential Records: A Short Guide for _ will require a continued invest- 
Government Institutions _ ment in technological advances 
Information and Records Management Competency and mitigation of the key risks 
Profile, a tool for the information sector to use as inherent to doing business in a 
evidence of the extent and type of skills inherent in the burgeoning digital economy. 
work of the sector, and to increase the understanding 
of the roles of information and records management The National Archives’ commit- 
specialists, especially in organizations whose primary ment to the integrity of the 
purpose is not information management. government record and its lead- 
Record Keeping Metadata Requirements for the ership in the information 
Government of Canada, a document designed to increase | management community were 
the knowledge and awareness of federal government also evident on other fronts. 
information and records managers about metadata (data | —_It co-chaired, with the Treasury 
captured with electronic records to enable them to be Board, the interdepartmental 
understood, easily retrieved, managed and used) and Information Management Forum. 
its importance in the shared stewardship of information To improve the management 
and knowledge. : : tau: 

of information within the 

Canadian Heritage Portfolio, 

the National Archives led the 

development of a Guide for the Review of Information Management for the Canadian 

Heritage Portfolio. The National Archives also participated actively in the development 

of the International Standards Organization (ISO) Records Management Standard 15489. 


Page. - 22 - 


This standard, which will be launched in October 2001, provides internationally accepted 
records management principles to be used by information managers in many parts of the 
world. The Government of Canada will develop its information management standards 
and practices within this larger context. 


Electronic mail has become the most pervasive medium of information exchange in 
government, business and other spheres. The challenge of managing the huge volumes 
of messages includes a host of record-keeping questions such as accountability, liability, 
retention, filing, organization, storage and disposition. In the context of the govern- 
ment’s Year 2000 initiatives and its work with the Information Management Forum, the 
National Archives is developing a policy on the management of federal government 
electronic mail messages to assist all government institutions in preserving electronic 
mail as authentic and reliable records. 


> Optimal space utilization for federal records centres operations 


The National Archives manages the operations and holdings of federal records centres 
located in Vancouver, Edmonton, Winnipeg, Toronto, Montreal, Québec City, Halifax 
and Ottawa. Regional records centres allow for the transfer and storage of dormant and 
semi-active records from the offices of departments and agencies — usually located in 
expensive, downtown sites in Canadian cities — into less expensive, centralized operations 
that are strategically located across the country. 


The National Archives, together with Public Works and Government Services Canada, has 
begun to plan for the future needs of the federal records centres. A global accommodation 
strategy for the centres is under discussion with Public Works and Government Services 
Canada and the Department of Canadian Heritage. As part of the strategy development, 
draft Investment Analysis Reports for the records centres in Halifax, Montreal and Toronto 
were completed. These reports identified the most cost-effective means for the Crown 

to accomplish the needed expansion or consolidation of existing buildings for the centres 
in these cities. 


One of the goals of the accommodation strategy was achieved in March 2001 when the 
facilities used by the National Capital Region Federal Records Centre were consolidated 
from five buildings into three. This reduction was accomplished through the transfer 

of 1.8 million files of former federal public servants to the Manitoba Regional Federal 
Records Centre in Winnipeg. The consolidation freed up space and enabled the centre in 
the National Capital Region to respond more effectively to the needs of client departments 
for managing their dormant and essential records. Some savings in office space costs 
were also realized. 


In the spring of 2000, the federal records centres formally surveyed their clients to gauge 
the level of satisfaction with services received. The results of the survey indicated that clients 
were very satisfied with the services provided by the federal records centres. One issue raised 
by some departments was how often they could request access to their dormant or semi-active 
files held at federal records centres. 
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The National Archives offered a special cost-recovery service to house and manage the 
semi-active holdings of the Canada Customs and Revenue Agency (CCRA). In 2000-2001, 
the Archives recovered $880,000, compared to $935,000 in 1999-2000. The requests 
for service are declining slightly as the CCRA depends less on the textual record and more 
on the electronic record. 


The special cost-recovery service to house and manage certain records of the Ontario 
Region of Veterans Affairs Canada was expanded. A new special cost-recovery service 
was established for the Canadian Broadcasting Corporation. 


Business Line: Services, Awareness and Assistance 


Strategic Outcome: Access for Canadians to their archival heritage 


>» Effective services to Canadians through the use of information technology 
and quality initiatives 


The National Archives serves Canadians interested in the documentary history of Canada 
and in their own personal stories by providing comprehensive, timely, client-centred 
reference assistance both in person and on line. This service to researchers includes 
responding to written, phone, Internet and in-person requests for information, making 
original archival records available for consultation, loaning microfilms, reviewing 
government records to apply the provisions of Access to Information and Privacy 
legislation, and providing copies of archival material. 


Responses to Reference Inquiries Number of Pages Copied for Clients 


2000-2001 109,715 
1999-2000 118,457 
1998-1999 120,256 


2000-2001 1,114,711 
1999-2000 1,473,606 
1998-1999 1,527,374 


In 2000-2001, the National Archives experienced difficulty in meeting service standards 
for client service. The standard time frame of 30 calendar days to reply to written 
requests for information, requests for photocopies and requests to borrow microfilms 
was not adhered to until the third quarter when corporate resources were temporarily 
reallocated to meet client service demands. 


Statistics on the number of responses provided to reference inquiries and on the number 
of pages of records copied for clients reveal a slight decrease from the previous reporting 
period. This in fact represents a trend in user self-sufficiency that may continue as 
Canadians find more and more of the information they seek on the National Archives 
Web site. The answers to many general inquiries about the National Archives holdings 

and services can be quickly found on the Web site. The corollary to this, however, 

is that Canadians are now more aware than ever before of the extent of the National 
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Archives’ actual holdings 

and, because of this, reference 
staff receive questions that 

are more substantive in nature, 
requiring longer periods of 
in-depth research for an adequate 
response. 


As we enter the age of elec- 
tronic service delivery and as 
Canadians discover the full 
extent of Canada’s rich archival 
heritage, the challenge for the 
National Archives will be to find 
the necessary resources, not 
only to meet user expectations 
for new services, but also to 
sustain a satisfactory level of 
traditional client service delivery 
over the long term. 


Connecting Canadians to 
the sources of their past and 
their histories is the National 
Archives’ mission. One parti- 
cularly rewarding result of 
this mission becomes evident 
for Archives staff, and ulti- 
mately for all Canadians, when 
the fruits of archival research 
based on the holdings of the 
National Archives transform 
history into living memory 
through television documen- 
taries, books and film. 


Research at the National Archives 
Turning history into “living memory” 


Breakthrough Film and Television used National 
Archives war film footage, photographs and letters 
to produce For King and Empire, a six-part television 
series on Canadian soldiers of the First World War 
to air on the History Channel. 


White Pine Pictures’ television documentary series 
on Canada’s first immigrants, A Scattering of Seeds — 
the Creation of Canada, used film footage and pho- 
tographs from the Archives to tell the story. 


Video copies of hockey film footage were supplied 
to Make Believe Media Inc. for a documentary on 
The Life and Times of Tim Horton. 


Kiss the Bride Publications used film footage from 
the Archives for their documentary, The War Brides: 
From Romance to Reality. 


60% of the images in the book, Canada: A People’s 
History, originated from the National Archives. 


A historical atlas of Canada by Cavendish Books will 
be illustrated almost exclusively with over 103 photo- 
graphic reproductions of maps from the Archives. 


The Pier 21 Society in Halifax, Nova Scotia, input 
information from 1865-1935 passenger lists, as well 
as from 1925-1935 border entry records for individuals 
whose surname starts with the letter “C’’, into the 
National Archives 1865-1935 Immigration Database, 
available through ArchiviaNet on the Archives Web site. 
These lists constitute the official record of immigration 
to Canada during that period. The database is a valuable 
access tool for genealogists and historians around 

the world. 


National Archives records are also used for legal purposes. Canadians had the opportunity 
to witness one such instance, in the March 29, 2000, episode of the CBC’s the fifth estate — 
His word against history. Nearly 40 years after the verdict, the fifth estate revisited the 
famous criminal case of Stephen Truscott, who in 1959 at age 14 was accused and found 
guilty of the murder of a young girl. CBC’s research led them to consult, among other 
sources, military files from the National Archives Personnel Records which shed new 
light on the case. Through this popular program, Canadians across the country appreciated 
how archives contribute to the protection of the rights of citizens. 
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While the majority of government infor- 
mation in the Archives’ custody is open to 
the public, certain government documents 
must first be examined in accordance with 
the provisions of the Access to Information 
Act and the Privacy Act (ATIP) before 
their contents can be divulged. 


Pages Reviewed in Response 
to ATIP Requests 


In 2000-2001, 2,140 formal requests under 
the Access to Information Act were received 
and 4,097 formal requests were received 
_ under the Privacy Act, resulting in the review 
1998-1999 1999-2000 2000-2001 of 716,114 pages of records, an increase 
Mi Paces reviewed —_ if Pages reviewed from 706,300 in 1999-2000. Ninety-six per- 
(formal requests) (informal requests) Z 
cent of the formal Access to Information 
requests received were completed within the 
30-day legislated time frame. Ninety-nine 
percent of the formal requests received under the Privacy Act were completed within 
the legislated time frame. These figures compare favourably with the 1999-2000 formal 
completion rate of 90.7% and 98.5% respectively. 


To better serve Canadians, the National Archives offers a complementary method of access 
to government information which allows for the release of a large amount of historical 
records in response to client requests without the need for them to apply formally under 
the Access to Information and Privacy legislation. This method of access is known as 
“informal review.” In 2000-2001, over 1.09 million pages of records were reviewed 
informally in response to client requests. 


The National Archives also works proactively on implementing a multi-year plan for the 
systematic or “block” review of restricted historical documents. This type of review allows 
the Archives to identify and release for public research a large amount of frequently 
requested government information, without clients having to apply formally or informally. 
In 2000-2001, 2.6 million pages of records were released as a result of block review. Of 
particular interest to Canadians was the block review and release of Canadian lighthouse 
keepers’ files from the 1930s and 1940s, as well as the files of the Royal Newfoundland 
Regiment (First World War). 


In 2000-2001, over 1.6 million people explored and consulted the National Archives of 
Canada Web site, where they found information about the Archives’ services, holdings 
and publications, and enjoyed virtual tours of several exhibitions. They used ArchiviaNet 
to access descriptions of textual, visual and sound archival records held by the National 
Archives. There were 5,917,497 individual searches of the ArchiviaNet databases, a 
46% increase over 1999-2000. 
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Restructuring, simpler links and 


a standard way of presenting 
2000-2001 1999-2000 1998-1999 information made ArchiviaNet 


Hits 72,358,563 43,636,029 14,123,660 a much easier and a more effec- 


. A AVERT ee tive tool for researchers to use. 
age views 14, peso NPCS Thousands of documents and 


Visits 1,613,578 1,543,565 796,260 digitized images were added 
(unique hosts) to ArchiviaNet, including the 
enlistment documents of more 
than 200,000 men and women 
who served with the Canadian Expeditionary Force during the First World War. Thanks 
to this addition, thousands of Canadians were able to research the role of family mem- 
bers in the War. Five thousand digitized photographs, works of art and caricatures, as well 
as the 1970 Cabinet Conclusions, opened to the public for the first time in January 2001, 
were made available on ArchiviaNet. 


Use of National Archives Web Site 


Both the Budget Speech 
of February 29, 2000, and 


“T just wanted to say how much I enjoy the information 
the Speech from the Throne Hee in ae ee have already learned very 

genealogy-related information on a couple 
on January 30, 2001, con- of my ancestors who worked as postmasters. I found 
firmed the government’s 4 more who were soldiers in WW1. I have found the 
commitment to enhance ArchiviaNet feature very helpful.” (Nova Scotia) 
Canada’s voice in the world 
and its shared sense of 
citizenship, and declared a national effort to ensure that all Canadians, young and old, 
achieve their learning goals. Government service to all Canadians on the Internet by 2004 
and a prominent Canadian face to the Internet with plentiful, easily found, authoritative, 
bilingual Canadian content were defined as measures of success. 


In providing the National Archives with $2.5 million to digitize its collections as part 

of the “Canadian Memory” component of the Canadian Digital Cultural Content Initiative, 
the government acknowledged the National Archives as a valuable national asset and 

a unique source for quality Canadian digital content. 


With this funding, the National 


“TI went to your Web site yesterday to look up information , i 
z : E Archives launched a major 


on my family history. Your site page brought me to Re 
tears. For there was a picture of the SS Metagamma digitization KO eee to make 
sailing into Québec City on June 27, 1927. My mom the best of its collections acces- 
was on that ship on that day. She was 14 years old, with sible on the Web. After a year 
her family. They had left Belfast, Ireland, to homestead of intensive work on the part of 
in Canada. Mom is now 88 years old and in good health.” the Archives, Canadians have 
(Arizona, USA) access, on the National Archives 
Web site, to electronic resources 
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covering the gamut of the Canadian experience. Real Stories: A Past in Miniatures 
provides access to the Archives’ miniature portraits collection — beautifully crafted 
precious personal mementoes that document the personalities important to Canadian 
history. Tracing the History of New France paints a picture of the New France era in 
Canadian history, presenting a number of digitized documents from the National Archives 
and the National Library, and also incorporates an interactive, educational component. 
Living Memory, a virtual exhibition of 286 digitized images of Canada’s treasures from 
the millions of documents held at the Archives, targets all Canadians interested in having 
fun (with images, sound, puzzles, pop quizzes, “top 10” lists and colourful screen savers) 
while discovering Canada’s past. The Living Memory exhibition will be a valuable 
teaching tool when the National Archives adds a teacher’s guide to the site in 2001-2002. 


The National Archives developed a variety of partnerships during the first year of its 
digitization program. A key partner was the National Library of Canada, with whom 
three interpretive virtual exhibitions were developed: 


# First Among Equals: The Prime Minister in Canadian Life and Politics includes 
a children’s version of the site with games and a picture gallery; 


# Susanna Moodie/Catharine Parr Traill is designed to help readers and students enter into 
the world of these remarkable sisters, who became two of Canada’s most important 
19th-century writers; and 


= Guardians of the North: The National Superhero in Canadian Comic-Book Art 
provides insight into Canadian attitudes toward heroism and patriotism by exploring 
the fascinating careers of Canadian comic-book heroes and the artists who created them. 


The National Archives collaborated with Industry Canada and Veterans Affairs Canada 
in the Canadian Virtual War Memorial, launched in November 2000, which contains 
information about the more than 116,000 Canadians and Newfoundlanders who lost their 
lives in major conflicts since 1884. 


A Memorandum of Understanding was signed with Canada Post providing $375,000 over 
three years to develop a virtual “Postal Archives” that would give Canadians Web access 
to Canada’s philatelic archival collection. As a first step in this project and also to mark 
the 150th anniversary of the transfer of postal services from British to Canadian adminis- 
tration, the National Archives mounted the catalogue of its Philatelic Library onto its 
Web site. Canadians now have access to 6,500 items in the Philatelic Library, including 
monographs, specialized catalogues, brochures, series on philately, and numerous works 
about the history of Canadian and international postal services. 


As any new venture, the Archives’ digitization program experienced some difficulties 
due to rapid growth. Traditional workflow patterns had to be redesigned. In addition, 
significant restructuring, retooling and retraining took place in order to provide the 
in-house capacity to digitize any original record held in the Archives, regardless of its 
medium, from paper to maps, documentary art to photographs, film, sound, video and 
electronic records. Suppliers for new services had to be found and contracts established 
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for ongoing needs. Since there was no common metadata standard for the Canadian 
Digital Cultural Content Initiative projects during the first year, the National Archives 
will need to add metadata to its Web pages in subsequent years. 


Convinced that putting people’s research and learning needs at the forefront of its digiti- 
zation program was of paramount importance to the program’s success, the Archives asked 
for advice from its staff and from the Canadian public before defining the choices to 
be made in the program’s second year. The results of the consultation process helped the 
Archives build new audiences and provide Canadians with digital resources that they will 
value and use. 


Between December 12, 2000, and January 15, 2001, the National Archives asked users 
of its Web site to comment on digitization projects proposed by its staff for 2001 and 
beyond. Two thousand nine hundred people responded to the questionnaire. 


Replies underlined the positive 
impact that digital copies of 
archival resources can have, such 
as breaking down the barriers 
of geography, time and money, 
as well as physical accessibility 
barriers. People surveyed recog- “Information preserved for posterity is useless unless it 


nized the national, historical can be accessed by the majority of people. Digitization 
and cultural significance of these and multi-media provide the means to accomplish what 


digital archival resources and time, great distance and hours of operation and inacces- 


expressed a strong interest in sibility prevent.» (Cpe) 
Ps ip them to write Fees ane nn 
their own stories and pursue lifelong learning. They expected the National Archives to 
make more and more records available on the Internet, and more quickly. There was 
widespread consensus that digital archival resources should cover all regions of the 
country and all periods of its history. With these factors in mind, the National Archives 
began to build its digitization program for 2001-2002, recognizing that these are exciting, 
even if somewhat overwhelming opportunities. 


“Tt would be a wonderful teaching resource if school- 
children could see the actual, historical documents that 
they are learning about in class.” (Alberta) 


>» Awareness by Canadians of their archival heritage through dissemination 
of information about the National Archives and its holdings 


The National Archives enlightens, educates and entertains the public through a broad 
spectrum of outreach activities. On-site and virtual exhibitions engage and stimulate the 
public with authentic, challenging displays of history. Through these exhibitions, Canadians 
find new insights into the experience of what it means to be Canadian in the 21st century. 
The Archives also lends its unique treasures to other institutions for exhibitions both in 
Canada and abroad. 


To make the public more aware of its services, the National Archives launched a promo- 
tional campaign in the spring of 2000, using the slogan “Explore in Archives Class.” 
Advertising billboards posted on the inside and outside of buses travelling through 
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the National Capital Region, ads published in newspapers and magazines, contacts 
with tourism stakeholders and a special program of guided tours of the Archives’ exhibi- 
tions were expected to attract new audiences in greater numbers. Statistics indicated, 
however, that this campaign was not as effective in attracting new on-site visitors as 
had been anticipated. The Archives is applying the lessons learned from this campaign 
as it works towards developing a new marketing approach encompassing strategic use 
of its publicity resources. 


On May 1, 2000, a major exhibition entitled Canada: Milestones in our Constitutional 
Evolution opened in the Hall of Honour on Parliament Hill. Canadians with Internet access 
can explore the exhibition’s virtual counterpart, Canada’s Constitutional Evolution, on 
the National Archives Web site. The presentation of both these exhibitions was the result 
of a collaboration with the Office of the Privy Council, the Canadian Information Office, 
the Senate and the House of Commons. The documents in the exhibition are the touch- 
stones of 300 years of constitutional history and range from the 1663 Edict to establish 
the Sovereign Council of Quebec, signed by King Louis XIV, to the documents establishing 
the entry of Nunavut in Confederation in 1999. 


On June 1, 2000, the National Archives of Canada inaugurated the exhibition On the Job — 
A Century of Canadians at Work, a photographic testimonial to ordinary working Canadians 
of all ages. It was available for public viewing until January 7, 2001, and a virtual version 
is available on the National Archives Web site. 


Shortly after it was announced that a new Portrait Gallery of Canada would be established, 
the National Archives created a Web site dedicated to the Gallery (www. portraits.ca) to 
showcase its plans and activities. Then, to celebrate the future Gallery, on February 21, 2001, 
the National Archives and the National Arts Centre launched an exhibition of work by the 
acclaimed Toronto-based photographer V. Tony Hauser. Held at the National Arts Centre 
and titled Cultural Capital: Portraits in Platinum, it featured portraits of leading figures 

in the performing arts and cultural life in Canada, including pianist Glenn Gould, ballerina 
Veronica Tennant, actor Jean-Louis Roux and opera singer Teresa Stratas, photographed 
by Hauser over a 30-year period. 


October 2000 marked the anniversary of the “Persons” Case, a 1929 court ruling that 
broke new ground for the rights of women in Canada. The case was the topic of a panel 
discussion held at the National Archives of Canada and organized in collaboration with 
The Famous Five Foundation, the Department of Justice, the National Library of Canada 
and the Friends of the National Library. A cross-section of political figures and legal 
experts debated the legacy of the British Privy Council ruling stating that the word 
“persons” in the British North America Act included men and women, and that therefore 
women were eligible to become members of the Canadian Senate. 


In February 2001, at the invitation of the J’Nikira Dinquinesh Education Centre, 

the National Archives of Canada and the National Library of Canada commemorated the 
150th anniversary of the establishment of the Anti-Slavery Society of Canada in 1851 with 
an exhibition on the Anti-Slavery Movement in Canada. The exhibition featured maps, 
works of art, personal journals, photos, drawings, original manuscripts and books telling 
the story of slavery and the life of Black Canadians. 
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Canadian youth are an important audience that the National Archives targets to connect 
to the sources of their past. Expressions of young Canadian students’ perspectives 
on Canadian history and culture were showcased at the National Archives of Canada in 
the Historica sponsored Heritage Fairs Programme travelling exhibition, History’s What 
You Make It! The items in 


ea om jield A snapshot of the number of original items loaned by 


notes, diary entries, p ersonal the National Archives to various cultural institutions 
anecdotes and concept sketches in 2000-2001: 


to finished illustrations, reports 
and presentations. The exhi- 
bition presented a dynamic 
learning environment for youth 
to share stories about Canadian 
heroes, legends, milestones and 
achievements. 


® Over 30 prints for The Stone Age: Canadian 
Lithography From Its Beginnings, an exhibition at the 
National Gallery of Canada, which the National 
Archives also curated with the National Gallery and 
the Royal Ontario Museum 
Four oil paintings of Ojibway “Indian Kings” loaned 
to the McCord Museum in Montreal for an exhibition 


Canadians in many parts of the on The Great Peace of Montreal 


country and some international 
audiences had the opportunity 
to see first-hand Canada’s unique 
archival treasures through exhi- 
bitions held in their own cities. 
The number of items loaned 
from the National Archives 

to other cultural institutions 

in Canada and abroad increased 
exponentially, as its collections 
became more widely known. 
In 2000-2001, 869 items from 
the National Archives of Canada 
were lent to 25 institutions, marking a 600% increase over 1999-2000. A particular 
highlight was the exhibition Yousuf Karsh: Heroes of Light and Shadow, at the Deutsches 
Historisches Museum in Berlin from December 2000 to February 2001. This exhibition 
offered an unprecedented opportunity to see a wide array of the work that has made 
Karsh an internationally acclaimed figure. One third of over 300 photographs in the 
exhibition spanning Karsh’s professional life as a photographer came from the National 
Archives of Canada. 


Eighty watercolours by Sir D. Wilson loaned to the 
University of Toronto Art Centre for the exhibition 
The Ambidextrous Polymath: Sir Daniel Wilson 


Twenty-six medals and two watercolours loaned 

to the London, Ontario Regional Art and Historical 
Museum for its exhibition Seeking the Ideal: the 
Athletic Sculptures of R. Tait McKenzie 


A pen-and-ink drawing, a watercolour and a sketchbook 
loaned to the Musée du Québec for its exhibition on 
Marian Dale Scott, 1906-1933 — Pionniére de l’art 
moderne, which also travelled to six other venues 
across Canada. 


> Development of national and international archival networks 


Nationally, the Archives shares its professional and technical expertise by supporting the 
objectives of over 800 Canadian archives through grants and contributions to the Canadian 
Council of Archives. The National Archives also cooperated with the AV Preservation 
Trust.ca. as an ex-officio Board and Executive Committee member. 


In 2000-2001, a total of 174 archival institutions, provincial and territorial councils, and 
professional associations shared in the $1,361,630 in grants distributed by the Canadian 
Council of Archives. This funding supported local archival community projects across 
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Canada, including programs for the control of holdings; professional development and 
training; special archival projects; the conservation of Canadian archival records; preser- 
vation management, preservation training and information. 


As a full member of the Canadian Council of Archives, the National Archives partnered 
with the Council and with provincial, municipal and private archives across the country 
to partially fund ($700,000) the development of the Canadian Archival Information 
Network (CAIN), a fully bilingual gateway to descriptive records and digitized archival 
content from archival collections across Canada. By the end of March 2001, the release of a 
preliminary version of CAIN, containing over 26,000 archival descriptions and 2,700 digital 
images attached to those descriptions, was ready for testing, with June 2001 scheduled 
as the target date for the availability of the final version. CAIN’s interconnectivity with 
all Canadian archives makes information about the records of enduring value accessible 

to everyone. CAIN contributes to a substantial increase in Canadian content on the Internet 
that reflects Canada’s linguistic duality and cultural diversity. 


The National Archives called upon the community of university educators teaching 

in archival and information science programs across Canada to work together to look at 
archival education in Canada in the context of professional development and recruitment. 
The National Archives hosted an Educators Forum in Ottawa in June 2000. The discussion 
focussed on building a strategic agenda for partnership. Plans were made to use the 
Internet as a platform for institutional research and reference, to develop an employment 
outreach program for the National Archives of Canada and to involve educators in its 
nation-wide employment strategy. This forum was key to defining the competencies and 
skill sets required for archivists and information managers of the future. 


Business Line: Corporate Services 


Strategic Outcome: The efficient administration 
of the National Archives of Canada program 


> Staff motivated and qualified to deliver quality services 


In the January 30, 2001, Speech from the Throne, the Government of Canada defined 
its objective for a Public Service distinguished by excellence and equipped with the skills 
for a knowledge economy and society. The National Archives of Canada shares this 
objective. Its goal is to remain a centre of excellence in archival science, preservation, 
information management and client service. It seeks highly qualified men and women 
reflecting the diversity of the country and wanting to work in a positive, healthy and 
enabling environment, serving Canadians. 


In 2000-2001, the National Archives furthered the development of its human resources 
management strategy to address human resources planning, employment equity, perfor- 
mance planning, management succession planning, recruitment, training and development, 
orientation and work rotation programs. The focus was on people, because people are 
at the heart of the Archives’ ability to deliver services in today’s increasingly complex 
and competitive knowledge economy. 
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As part of the government-wide initiative to renew its human resources system, the National 
Archives is proceeding with plans for the implementation of the Universal Classification 
Standard as targeted by the Treasury Board Secretariat. The work descriptions for positions 
have been written and all positions evaluated. The results of this exercise are being 
reviewed and analyzed. 


A nation-wide recruitment program to hire fifteen new archivists was undertaken. 

An orientation and training program for the new archivists was developed, along with 
guidelines for a mentoring program and rotational assignments to ensure that they 
have the knowledge, compe- 


tencies and tools required Employment Equity 


to deliver excellent programs vs. Labour Market Availability (LMA) 
2000-2001 1999-2000 


and services to Canadians. 


In a report to the Canadian Aboriginals on strength 3.2% 2.8% 
Human Rights Commission i 

: 2 Aboriginals — LMA 1.4% 1.4% 
the National Archives provided @ i : 
a three-year action plan to Visible minorities on strength 2.8% 2.5% 
ensure compliance with the Visible minorities — LMA TA% TA% 


Employment Equity Act. This 
plan confirms the National 
Archives’ commitment to be Persons with disabilities —LMA 4.7% 4.7% 

a workplace representative aE EDIE z 

of the Canadian population. 

Employment equity formed an integral part in the National Archives strategy for 
hiring new archivists, in the selection of candidates for the federal government’s Career 
Assignment Program and in the Archives’ participation in the government-wide 
Employment Equity Job Fair, all of which resulted in a number of staff appointments. 


Persons with disabilities 6.9% 7.29% 


The National Archives exceeded its target of $84,850 as part of the Government of 
Canada’s Procurement Strategy for Aboriginal Business. Through improved supplier 
development activities, trade showcases and management information, the Archives 
directed $2.3 million for procurement from Aboriginal suppliers. As a result of competition 
among qualified Aboriginal businesses, jobs are created for Aboriginal and non-Aboriginal 
people, and local economies are strengthened. 


> Increased use of information resources and information technology 


The consolidation of the Information Technology branches of the National Archives and 
the National Library began in April 2000 and was completed on March 31, 2001. The 
result was a new shared Information Technology Services Branch, under a director general 
reporting to both the National Archivist and the National Librarian; the new branch is 

a component of the National Library. 


The consolidated branch, based on a common informatics infrastructure and applications 
as well as shared standards and practices, properly positions both institutions to meet the 
challenges of the information age in delivering services to Canadians. Canadians benefit 
from the leveraging of resources, which creates a common gateway to the holdings and 
services of the National Archives and the National Library. 
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The National Archives completed the implementation of the Financial Information 
Strategy (FIS), an initiative of the Government of Canada to modernize comptrollership 
by changing its basis of accounting from modified-accrual to full-accrual accounting, 
including the capitalization of fixed assets. Having achieved the transitional components 
of FIS (accounting for capital assets, recording annual amortization in financial records, 
developing new departmental policies and procedures, and staff training), the National 
Archives is better equipped to improve organizational performance by making more 
strategic use of financial and non-financial performance information. Modern comptrol- 
lership will improve the Archives’ capacity to manage risk, resources and results. 


> Implementation of a long-term accommodation strategy 


The National Archives of Canada must have appropriate accommodation to house and 
protect its archival holdings, to maximize its mandate to make these holdings available 
to a multiplicity of audiences, and to ensure the health, safety, security and well-being 
of staff, visitors and clients. 


The National Archives has been working closely with the Department of Canadian 
Heritage, the National Library and with Public Works and Government Services Canada 
to develop a long-term accommodation strategy. All four institutions have been looking 

at different options to address the Archives’ and the Library’s common accommodation 
needs both for public headquarters and for the preservation of collections. 


The National Archives was able to temporarily alleviate some of the National Library’s 
critical housing needs for its Preservation Collection of Canadiana. Four vaults in the 
National Archives’ Gatineau Preservation Centre were offered to the National Library 
on an interim basis, pending construction of new preservation storage facilities; the 
construction will form part of the joint long-term accommodation strategy. 


On March 22, 2001, the Treasury Board gave the National Archives and Public Works 
and Government Services Canada preliminary project approval to build a new cellulose 
nitrate film collection facility to safely preserve Canada’s early cinematic and photographic 
heritage. The project is expected to be completed in 2003-2004. 


At the same time as the launch of the Portrait Gallery of Canada, on January 23, 2001, 
the Government of Canada announced that $22 million would be made available for the 
construction and retrofitting of 100 Wellington Street in Ottawa as the exhibition site of 
the new Gallery. 
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Annex A — Financial Performance Overview 


The National Archives’ Main Estimates for 2000-2001 were $46,812,000, including 
contributions to employee benefit plans. The National Archives carried forward approxi- 
mately $1.58 million from operating budgets for fiscal year 1999-2000 to year 2000-2001 
operating budgets. It also received approximately $1.365 million to cover Pay Equity 
settlements and increased salary costs resulting from collective bargaining agreements; 
$2.5 million for the Canadian Digital Cultural Content Initiative; and $0.9 million for 
two specific projects, namely, the Canadian Feature Film Preservation and the operations 
of the federal records centres. These and other smaller adjustments brought the total funds 
available for the year to $54,200,900, including proceeds from the disposition of surplus 
Crown assets (see Table 1). 


The National Archives manages its program through four business lines. Three of the 
business lines, Acquisition and Holdings Management, Management of Government 
Information, and Service, Awareness and Assistance, account for 68.7% of total National 
Archives spending (see Table 2). The Corporate Services business line includes resources 
used to provide services without charge to the National Library; in 2000-2001, this figure 
amounted to approximately $4.4 million. 


Revenues in the amount of $224,173 generated by the National Archives came mainly 
from the sale of photocopies of archival records (see Table 4). The Archives also received 
$222,142 during the year from the sale of surplus Crown assets, of which $197,142 were 
used for its general operations. 
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Table 1: Summary of Voted Appropriations 


During the year 2000-2001, the National Archives received additional funding for the 
Canadian Digital Cultural Content Initiative and the Canadian Feature Film Preservation 
and Access Policy. Additional resources were also received following settlement for Pay 
Equity and the results of collective bargaining agreements. 


Financial Requirements by Authority ($ thousands) 


2000-2001 


Planned Total 
Spending Authorities Actual 


National Archives 


55 Program Expenditures — Operating 47,530.0 47,913.8 46,797.9 
(S) Contributions to Employee Benefit Plan 5,382.0 6,040.0 6,040.0 
Total Agency 52,912.0 53,953.8 52,837.9 


Note: Total Authorities include Main Estimates plus Supplementary Estimates. They do not include the proceeds 
from the disposal of Crown assets ($247,142). 


Table 2: Comparison of Total Planned Spending 
to Actual Spending 


Planned spending shows the Agency’s plan at the beginning of fiscal year 2000-2001. Total 
authorities includes any additional spending approved by Parliament during the year to 
reflect changing priorities and unforeseen events. Actuals include spending from the 
proceeds from the disposal of Crown assets. For additional details, see Tables 1 and 2. 


As part of the Government of Canada’s Canadian Digital Cultural Content Initiative, 
the National Archives received $2.5 million. This amount is reflected within the 
Services, Awareness and Assistance business line. A digitization program was initiated 
to provide on-line access to the National Archives’ holdings through its Web site. 


Activities planned for Corporate Services included two major projects which were not 
funded for the year 2000-2001. The National Archives headquarters accommodation 
project and the expansion of regional facilities in response to client storage needs were 
postponed. 
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Table 2: Comparison of Total Planned Spending 
to Actual Spending 


Agency Planned versus Actual Spending by Business Line ($ thousands) 2000-2001 


Total: Less: Total 
Business Lines FTEs Operating Capital Grants & Gross Respendable Net 
Contributions Expenditures Revenues Expenditures 
Acquisition and Holdings Management 
(Planned spending) 182 15,504.0 15,504.0 15,504.0 
(Total authorities) 228 16,115.7 16,115.7 16,115.7 
(Actuals) 228 = 15,322.5 15,322.5 15,322.5 


Management of Government Information 

(Planned spending) 140 7,408.0 7,408.0 7,408.0 
(Total authorities) 119 7,973.0 7,973.0 7,973.0 
(Actuals) WO (eye 7,522.5 7,522.5 


Services, Awareness and Assistance 

(Planned spending) 148 9,350.0 1,765.0 11,115.0 11,115.0 
(Total authorities) 114. 11,420.2 2,465.0 13,885.2 13,885.2 
(Actuals) 114 11,104.1 2,465.0 13,569.1 13,569.1 


Corporate Services 

Planned spending) 144 18,885.0 18,885.0 18,885.0 
(Total authorities) 148 16,227.0 16,227.0 16,227.0 
(Actuals) 148 16,621.0 16,621.0 16,621.0 


Total 

(Planned spending) 51,147.0 1,765.0 52,912.0 52,912.0 
(Total authorities) 51,735.9 2,465.0 54,200.9 54,200.9 
(Actuals) 50,570.1 2,465.0 53,035.1 53,035.1 


| Other Revenues and Expenditures 


Non-Respendable Revenues = 
(Planned spending) (125.0) 
(Total authorities) (224.2) 
(Actuals) (224.2) 


Cost of services provided by other departments 

(Planned spending) 21,882.0 
(Total authorities) 22,800.5 
(Actuals) 22,800.5 


Net Cost of the Program 

(Planned spending) 74,669.0 
(Total authorities) On ddlae 
(Actuals) 75,611.4 


Note: Total Authorities include Main and Supplementary Estimates, and proceeds from the disposal of Crown assets. 
Bolded numbers denote actual expenditures/revenues in 2000-2001. (Due to rounding, figures may not add up 
to totals shown.) 
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Table 3: Historical Comparison of Total Planned 
Spending to Actual Spending 


Historical Comparison of Agency Planned versus Actual Spending by Business Line ($ thousands) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Spending Authorities Actual 


Acquisition and 
Holdings Management 14,318.6 14,523.6 15,504.0 Wey S77 15,322.5 


Management of 
Government Information 6,996.6 7,009.1 7,408.0 7,973.0 7,522.5 


Services, Awareness 
and Assistance 11,062.5 10,912.7 died 5:0 13,885.2 13,569.1 


Corporate Services USB IAIS 17,006.4 18,885.0 16,227.0 16,621.0 
48,155.2 49,451.8 52,912.0 54,200.9 53,035.1 


Note: Total Authorities include Main Estimates and Supplementary Estimates plus proceeds from the disposal 
of Crown assets. 


Table 4: Revenue 


The increased popularity of the National Archives Web site over the past two years 
resulted in a significant growth in demand for the photocopying of archival documents. 
Revenues in 2000-2001 increased by $47,200 or 26.7% over 1999-2000 revenues. 


Revenue by Business Line 


Non-Respendable Revenues by Business Line ($ thousands) 
2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Revenues’ Authorities Actual 


Services, Awareness 
and Assistance 


Subtotal 


Unplanned 


Total Non-Respendable Revenues’ 168.4 


Note: Non-Respendable Revenue does not include proceeds from the disposal of Crown assets. Proceeds in 
2000-2001 were $222,142. The amount spent during the current year was $197,142. This expenditure is included 
in Operating Costs. 
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Table 5: Transfer Payments 


Contributions provided to the Canadian Council of Archives were increased by $700,000 
for the development the Canadian Archival Information Network (CAIN). Of this 
amount, $350,000 was funded from the operating budget of the National Archives and 
another $350,000 was funded through Supplementary Estimates. 


Transfer Payments by Business Line ($ thousands) 


2000-2001 


Actual Actual Planned Total 
Business Lines 1998-1999 1999-2000 Spending Authorities Actual 


GRANTS 


Services, Awareness 
And Assistance 625.0 


Total Grants 625.0 
CONTRIBUTIONS 


Services, Awareness 
And Assistance 1,139.9 1,139.8 1,140.0 1,840.0 


Total Contributions 1,139.9 1,139.8 1,140.0 1,840.0 
Total Transfer Payments 1,764.9 1,764.8 1,765.0 2,465.0 2,465.0 


Note: The National Archives provides grants and contributions to the Canadian Council of Archives. 
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Annex B — Other Information 


Legislation Administered by the National Archives 
of Canada 


The National Archivist has sole responsibility to Parliament for the following act: 
National Archives of Canada Act, R.S.C., 1995, c.1 (3rd suppl., c. N-2.5) 


The National Archivist shares responsibility to Parliament for the following acts: 


Access to Information Act, R.S.C., 1985, c. A-1 
Privacy Act, R.S.C., 1985, c. P-21 


List of Statutory Annual Reports and 
Other Departmental Reports 


¢ Estimates, Part I 

e Estimates, Part II 

¢ Annual Report on Multiculturalism 

¢ Reports on the Access to Information Act and the Privacy Act 


¢ Employment Equity Action Plan and Annual Report 


Official Languages Action Plan and Annual Report 
¢ Part VII of the Official Languages Act 
Report on Plans and Priorities 2000-2001 (www.archives.ca/04/042807_e.html) 


¢ The Source of Canada’s Stories: Strategic Directions at the Dawn of the New 
Millennium — The National Archives of Canada 2000-2003. Ottawa, Ministry 
of Public Works and Government Services Canada, 2000 
(www.archives.ca/04/0427_e.html) 


¢ Information Management in the Government of Canada — A Situation Analysis. 
For the Chief Information Officer and the National Archivist, by John McDonald, 
Senior Advisor, National Archives of Canada, June 2000 
(www.cio-dpi.gc.ca/ip-pi/policies/imreport/imreport-rapportgi00_e.asp) 
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Contacts for Further Information 


National Archives of Canada 
395 Wellington Street 
Ottawa, Ontario K1A ON3 


General information: (613) 995-5138 
An electronic version of this report can be found at www.archives.ca. 
For more information about the contents of this document, contact: 


Francoise Bouvier, Director 
Strategic Management Office 
Tel.: (613) 992-7545 

Fax: (613) 992-9010 

E-mail: foouvier @archives.ca 


Contacts for Business Lines 


Services, Awareness and Assistance 


Gabrielle Blais, Director General 
Client Services and Access Branch 
Tel.: (613) 996-3405 

Fax: (613) 995-0919 

E-mail: gblais@archives.ca 


Francoise Bouvier, Director 
Strategic Management Office 
Tel.: (613) 992-7545 

Fax: (613) 992-9010 

E-mail: fbouvier@archives.ca 


Acquisition and Holdings Management, 
and Management of Government Information 


Marilyn Osborne, Director General 
Government Archives Branch 

Tel.: (613) 992-7287 

Fax: (613) 995-9518 

E-mail: mosborne @archives.ca 


Omer Boudreau, Director General 
Canadian Archives Branch 

Tel.: (613) 992-3882 

Fax: (613) 992-5830 

E-mail: oboudreau @archives.ca 
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Lilly Koltun, Director 
Portrait Gallery of Canada 
Tel.: (819) 947-4470 

Fax: (819) 995-0179 
E-mail: Ikoltun @archives.ca 


Jocelyne Cormier, Director General 
Preservation Branch 

Tel.: (613) 953-7701 

Fax: (613) 953-0070 

E-mail: jcormier@archives.ca 


Corporate Services 


Evelyn Levine, Director General 
Corporate Services Branch 

Tel.: (613) 996-2671 

Fax: (613) 992-8348 

E-mail: elevine @archives.ca 


Louis Forget, Director General 
Information Technology Services Branch 
National Library of Canada 

ele (819).997-7223 

Fax: (819) 992-7657 

E-mail: Louis.Forget @nlc-bnc.ca 


Page. - 43 - 


v ", 
i 
i 
He oft 
(Le 
1 
‘ » 
fe | e 
» 
y 
I 
I. 
: 
‘ 
“ - 
! 
4 : 
¥ 
; 5, 
: aservra .3 
4 2 _ 
i 
4 
f 
2 eee ae ee ete 
2 
ee 


1H) a0utl 


Ep be bey 


" 


\ _ 1? th a 
107261 annals 

: * n . ’ - 

shams } Ta (liso 1se 
OVEE-TLO (CLETS 
_RUiIdeee (OFR 
go.eovuto @agiodl Sa 


J - 
J SOnrTGe ) /}4 


donna sooniae 
toys fee (Tare 


7) 
£ be | ‘Hite Trhagt 
dealne? stewe 
(creneD toed salvediaae 


sf acs 
ro 
“oh & |, 
A hi \t 
j 1 > pals 
jv¢ uy 1 oe : 


cr roo (@] 


ear CUP rote 


72 
ve i 
i 
a t 
i 
4 al 
“4 
i 
5 ee 2 
a> ie 
7 (a 
‘ey ingest © hs 
VY 4a 7 
a - ’ 
aul cae 7: 
Tae (i 


cs alge npeatrS PLOT. 

" : ’ 7 OA i or: ine 1 : 
ee . eel is SAGA BL - 
ar : _ : AO 6 CSA BK eynnnd aay GOT} 


oe a. era oan ,) eee aly tive » Wi p 
: me 4 : 7 > 
inec SANG peop Opal on a re ) 
Jar .ueuNbbe ap udousot a. vomey ay: 
; 7 a we Oly it mui) \ ie j 
wv i, ey oe Le “2187 
i UP Rae Se ad - 3. Ge t6e 8)? ~ F. 
a) f Pivt =) : i r aa ms ir@s ] % q pf ine _ 
Ay) 1 oe 5 Ar eth? a itarog oi ee Th 
din, ry ' i . h 
Si sai OA i i ie | i ali! a 9 he R 9 pet lOie ; iti) 
U 4 1 nt Y ahi ie (o! "Oi 
VA 2) 
es =f i 4 hhted } ‘ an ee iv fo ry OCU 
ar > ; 3 aii wr Pally Rif 7) Ss art) — 
isi aeu-70 : ; is 
eras Wee OLE Obe MKaNGNa? wily 18 AsO as eUEe “sag LAseg oe 
Bap ro-s nin’ pumirinn Moyen’ thew ie - : 
oo re hOG GG2UNORHRM SHUN sie . - 
amc i) i am 2 : ; : y o { i 
= ; $s ears Bipot iithigg + FS iy , 
is wa Pi eB eee aT — : Fe 4 ; 5 Gi0ertés bi ) 9] = 
Be 1014) AVP Oy ar) 
a fas he Siva ELD) Tb. | 
pet0ty) jet ei ; ners ait Ries: Hol ad a a peta * ; 
1. Cy Ne |‘ | Paria’ 7 “ig ati sey LeETA Ne oe. aera , On 


de Coun misiyitoe: o ong ; us 
ne - ~E ae.) en eee . “er 
a, POW RRA OM 21: enn ihe eunlanda ions 0 ante 7 Yas 
ae ames . ; oe. hi 
Balan pee te, 8 she sen ganna ity Bp ateraere shan 
Royer" 9 Mine ae a, . a a yA 


pci 3. tre 


_ 


- Gp - o6ed 


B0'OUG-d[U @ 19810] SNOT : [aINoD 

LSOL-766 (618) * “O9TAL 

ETTL-L66 (618) : “TAL 

epeues np sfeuoreu onbayjoryqrg 

UONCUOJUI | OP IISO[OUYIA} OP S9dIAJOS Sop UOTIDIIIG 
[e1ouss Ind}SOIIp ‘9310, SNOT 


BO'SOATYIIC G DUIAIO : [OLINOD 
SPE8-766 (E19) : “O9TPL 


1L97-966 (€19) : T9L 
XNVIQUYS SODIAIOS Sop UOTIOOIIG 


Q[e1oues SOINOOIIp ‘aUIANT UATOAT 
XNBJBUBH SBDIAIBS 


BO'SOATYOIL @ AOWIOSL : JaLING|D 
OLOO-€S6 (€T9) : ‘O9TPL 


LOLL-€S6 (€19) : TPL 
uoneAlosaid vy op UOTdeIIG 


JeIgUs IOLNIOIIp “IaTWAOD suATI00¢£ 


BO'SOATYOIL M UNIO] : JOLUNGD 
6L10-S66 (618) : “99TPL 
OLrr-Lr6 (618) * TAL 

epeury np weniod np sesnjy 
soLNoorp Sumo ATT 


BO'SOATYIIV M NVIIPNOQO : JaLLIND 
O€8S-766 (E19) : “O9IPL 


Z88E-766 (E19) + TPL 
SOUUDIPCULD SOATYOIL Sop UONIATIG 


[e1augs Ind}daIIp ‘neaipnog 1oWO 


- pp - ebed 


BO'SOATYOIL ® UIOQsOW : JalING| 


8156-S66 (E19) : “O9TPL 


L8TL-766 (E19) : TAL 
XNVJUIUIOUIOANOS S}USWINIOP sop UOTIIOIIG 


g[e1auas sOINDOIIp ‘ouIOGSC UATE 


9/EJUSWSUJBANOB UO!}EWUOJUI,| BP UOI]S9 38 
‘SOAlyoe,p SJUBLINIOP 9p UOl}seb }9 UOITISINDOY 


BO'SOATYOIL ® JOIANOJ : [OLLINGD 
0106-766 (E19) : ‘O9TAL 


SPSL-766 (E19) * “TPL 
onbisajens uonNses ek] op neoing 


DOINeIIp “oIANog sstodsueIj 


BO'SOATYOIV ® STRTGS : [aLUNOD 

6160-S66 (E19) : “99TP.L 

SOVE-966 (E19) : TAL 

$Q9d90¥8 | IP 19 J[QIUSI[D LV] V SIOIAIOS SOP UOTIOIIIG, 
Q[eINUNS DOLINOOIIP ‘sIelg s]ToIqeyH 


iIndde jo UO!}ESIJIGISUBS ‘SBDIAIBS 


S}JIAI]}Oe,P S1N|jVes Sa] InNod sadinossaJ-SauUOSsJed 


BO'SOATYOIL ® IJOIANO] : JoLINoD 
0106-766 (E19) : “O9TAL 
SrSL-766 (E19) : TAL 
onbisaiens uonses P| op nesing 
dOLOOIIp “IsIANOg ostoSue1y 


: Av JonbrunumU0d op oroTd 
‘yuouINdOp 99 op jofns ne syUsWTOUSTasUaI soydure snid op ItUd}qQo INog 


‘DI'SAMYIAD MMM DSSOIPR | B I[QIsssooe 389 Wodde1 90 ap onbruo.Nde[9 UOTSIOA UL) 
SETS-S66 (E19) : xNeIOUSS sJUDUTOUSTOSUDY 


ENO VIM (OHeIUO) BMeNOC 
UOISUTTTIAA ONI ‘SHE 
epeued np soeuoneu soaryory 


solleyuUawajddns s}uswaublosuay 


-€p - ebed 


(dsp-{-0918140ddp1-jsodasuijsodasuiysaionodfd-dijp9'28"1dp-01) MMM) 

0007 uInf ‘epeueD np sofeuoTyeU soATyoIY ‘Tedrould Jay[Iasuos ‘preuoqoyy uyor sed 

‘TEUOTICU SISIAIYOIY ,[ Op 19 UOTVUNIOJUT | op [edroutid yuvosiIIp np UOTUdIUI | V 
‘UOYONS D] ap askjouy : DppunD np Juamausaanos np uias nv uoyHuULOful,] ap UOYSA « 


(Quay f—/ Z£0/P0/02 SAAlYIID MMM) KOOT ‘EPEULD XNVJUIUIIUIOANOS SIDIAIOS 39 
sorgnd xneaely, eMeno ‘S00Z-000Z VPPUDD NP SajoUuoIDU SaAlyOAY SAT — admuazjiu 
NDIANOU NP aqnvd,] Y SaNb18ajOAJS SUONDIUIIUC) : A410JS1Y AAJOU AP SIIANOS SIT 


(way f-ZO8Z40/P0/02 SAMIYID MMM) [QOT-O00T Sai4o1d sa] ja sunjd sa] Ans jsoddvy 
saa ayffo SaNsuUv] Sa] ANS 10T &T OP TIA Wed « 

SOT[OTOYJO SonsuK] Soy] Ins fonuue yOddes 3a UOTIOR Pp UL[g 

1ojdwia .p s1aNeu ud 9yInb9 J Ins fonuue yoddes jo uOTIOR .p Ue] 


sjauuosiad SJuawmaus1asuad Sap 
uo1jdajold D] ANS 10T &] 19 UOIMUAOf{U1,] DY S9IID,] ANS 10T eT Ins syioddey 


IUST]DANJJNIIINU a] Ans januuv jsOddvy 
]] 240q ‘Sasuadap sap jaspng e 
] 240g ‘sasuadap sap jaspng e 


SJOLa}SIUIW SjIOdde. sajjne je 
10] B| sed sabixe sjanuue sjiodde. sap ajsiq 


1Z-d 9 ‘S861 “OWT ‘syauuossiad sjuawmausiasuad Sap uoy2ajold YD] ANS 10T 
I-V 9 “S861 “OUT ‘uoupuuoful,] 2 $990,] ANS 10] 

? SOJUBAINS SIO] Sop UOTRdTTdde | ap piesa] & 

JUIUII[AV 9|[ SAIAUD vaSe}.Ied oyIGqusuodsal 9UN & [BUOTLU J}STATYD.LY /T 


(S'Z-N ‘9 “Tddns .¢) [°9 “S66I SO MT ‘Vpeuvyg Np Sa]DUOIIDU SAAIYOAY SI] ANS 10T 
: SJUBAINS IO] LP 9p 
uoneoydde | op JusWafAeg do] S1dAUa afqesuodsa. [Nas a] JS9 [BUOTVBU JJSIAIUIIY TJ 


epeuey np sajeuoljeu SaAlyoiy soa] ed saanbijdde sio7 


s]UudUl}Ied 
sjusWaUbIasUSa) Sal]InyY — g exeuUuy 


- tp - e6ed 


“SOAIYDIE SEP UBIPEULD |IBSUOD Ne SUOIINGIJUOD Ja SUONUBANS Sap jUA!01]90 SeyeUOITeU SEAIYOJY SET : S]ON 


0'S9r Z 0'S9P Z O'S9Z L 8‘p9ZL L 6P9Z | Wajsues) ap 
sjuowaied sap jejoL 


0‘Or8 | 0‘Or8 | oor t 8‘6EL |b 6‘6EL Lb SUOI}NGIIJUOD Sap [e}OL 


0‘Ore I 0'0r8 | O'OrL I 86EL | 6‘6EL | indde ja 
UOIJESIIIGISUBS ‘SEDINIAS 


SNOILNEIYLNOOD 
0‘Sz9 0‘Sz9 0‘sz9 0‘Sz9 SUOI]JUBAGNS Sap |e}OL 


0‘sz9 0'Sz9 0'Sz9 0'Sz9 indde je 
uonesiiqisuas ‘seoimes 


NOILNSA8NS 


Se]|994 $9/2}0} senngid 0002-6661 6661-8661 SHANE Pp 1NVjIIS 
sasuedeaq suoljesiiojny sesuedeg $a||901 sa||a01 
sesuedag sasuedaq 


1002-0002 


(Sue}jop ap siaijjiwW Ua) VPAI}Oe,p 1N|ayoes Jed juajsues} op SjuaWaIeg 


‘sasuodap sop soirequourgtddns sjospng sop juouustAold ¢ OOO OSE Same soy 39 SOATYOIY 
sop uoNeTo[dx9,p Jospnq np juouuatAold $ YOO OSE “URJUOW 99 aq “(WIDY) onbnstaryose 
UONLUIOJUI,p UsIpeuRd neosdy np JUoWToddojsAgp Np sped 2] suRP ¢ YOO ODL 2P 
SODUIUIZN 919 JUO SOATYOIL Sop USTPeULd [IaSUOD NR $99X401]90 SUOT]NGINUOD sa] 


Hajsuel} op Ss}usWaIed : G neajqey 


- ly - ‘obe4 


‘JUBWEUUO!]NUO} ep Sesuedep se] SUP esnjoUl Ise BsUadap 9180 “$ ZHI ZBL 
ap je}e SINOOD USB BEeUUL,| JUeINP ssUedep jUBJUOW 87 “$ ZL ZZZ EP JualIela 1007-000 eeuUUL,| ap Sey}e09) seq 
‘QUUOINOD &| ap SUaIq SEP UO;}ISOdsIp | ep JUeUBAOId Se}e0e1 Sa] Sed ynjoU!,U « SajqiUOdsIp UOU Saye0ey » : a}ON 


c vee O'SZL OLLI p‘s9L sajqiuodsip uou 
$9}}9991 Sap |e}0O] 


~ Z'66 - - - senaegid UON 


o pee O'SZl 0'SZl O'ZLh y'89l jaijsed jeyo) 


Zee O'SZL O'Sel O'ZL1L v's9l SEAIYDIE,P SJUSLUNDOP 8p 
uonseb ja uonisinboy 


sa||aeu $a|e}0} sanaaid 0002-6661 6661-8661 a}Al}Oe,p Sina}9ag 
seyje09y4 ~«suOl}esuOIny sayedeY $a|]201 $a|jae. 
$9}}2004 $9]}9994 


002-0002 


‘0007-6661 Q9UUR | Op SnUSADI xne yodde Jed % /‘9Z NO $ COT Lp OP s]USWISNe UO 
LOOZ-O00Z 2eUUP | BP SINOD NB SNUDADI SIT ‘SOATYOIe .p sJUSUINDOP SIBATp op sotdosoj0yd 
Sop Inod opueulop BI Op IATJBOIJIUSIS VOURSSIOIO DUN B SNGINUOD & SoguUUP SOIQTUIOp 
XNOp Sop SINOD NV SITBUOTILU SOATYOIY Sop GoAA IS np oyepndod us uoTeUoWsnNe J 


$9}]99090y : p neajqey 


“Q@UUOINOD | BP SUBIG SEP UOl}ISOdsSIp eB] Bp sjinpold sap ja Sasuedap sep saile}UsWejddns 

sjeHpng sep ‘sesuedap sap jediouud jehpng np ewwos ze & JuUaPUOdSAaIOD « Saje}O} SUONeSUO}Ne » Seq : aJON 
L‘S€0 €S 6002 vS O'ZL6 ZS 8‘ LSb 6P 7 SSL 8b 

0'1LZ9 OL 0'L22 91 0'S88 8I v'900 ZI G‘ZLZ GL xnei9ugb sees 


L‘69S EL 7 S88 EL O'SLL LL L'7L6 OF S‘290 LL indde je 
UOIJESI|IGISUS ‘SBdIMES 


G‘ezs Z 0'€Z6 Z 0'80r Z L600 Z 9°966 9 eyeyuoweweAnob 
UOIJEWOJUI,| ap UONSE 


G‘2Ze GL L'SkL OL O'v0S SI 9'€%S vl Q'BLE pL  SeAlyoJe,p S}JUsWUNDOP Ep 
uonseb 9 uolisinboy 


sa||ae $a]e}0} senagid 000Z-6661 6661-8661 a}IANOe,p S1N2@}9eg 
sasuedag suoijesiiojny sasuedaqg sajjeaai sasuedaq_  sa|jaa1 sasuadaq 


1002-0002 


(Sue]]Op ap SJai|[iwW Ud) 9}IAI}De,p 41n|a}9esS Jed Sajjaa1 Sasuadap xne 
uoljisoddo Jed awsiuebio,| inod sanasid sasuadap sap anbiuojsiy uosiesedwog 


S9]||991 Sasusdap sap je 
sanaaid saje}o} sasuadeap sep 
anbiuojsiy uosiesedwoy : ¢ neajqeL 


- Op - 96eq 


‘anbipul je}0} ne aspuodsasioo sed au yuaAnad si! ‘sipuosie jue}a SajjJI4o Say 
‘(QUUGINOD ke] ap sua!q sep UONISOdsIp e| ep sjinpod Je Sesuedep sep seile}Uewe|ddns sjeHpng 
‘sesuedgp sep jediouud jebpng) 100z-000z ap Sea|e}o} suolesuojne xne juepuodses0O Senbije}! Ua SasJIYO Seq : a]ON 


pL GL (sa}}90y) 
ZLLL OL (sa/ej0] suonesuojny) 
0°699 bl (senngid sesuedaq) 

ewweiboid np jou nog 


S‘008 22 (sajja0y) 
S008 22 (sejejo) suojesuojny) 
0'Z88 12 (senagid sasuedeq) 

SaJajSsiuiw Saijne,p Jed SIUINO} SdIAJAaS Sap jnOD 


(2‘vzz) (sajjaay) 
(Z'¢z2) (sajejo} suonesuojny) 
(0'SZ1) (senneid sasuadaq) 
JoSai] ne saayoayje sayja0ay 


sasuedap ja $a}}9001 saljiny 


L‘S€0 €S L‘seoes o'G9nz L‘OZS OS 609 (s2}}924) 
6002 ¢S 6002 r§ §=0'G9FZ 6'GEL LG 609 (seje}O} suonesuojny) 
O'ZL6 eS O'ZI6 ZS O'SOL I O'Lvl LS vig (senagid sesuedeq) 

JB}OL 


0129 91 0129 91 0'1z9 OL srl (sa}}224) 
0'LZ2 9h O'L22 91 0'L22 9h Srl (se/e}O} suojesuojny) 
0'S88 81 0'S88 8 0'S88 81 byl (sanagid sesuedgq) 

xneiauab sadinsas 


L‘69S EL 69SEL  O'S9r7Z L‘vOL LL vb (sajjaey) 
2988 EL ZG88EL 0'G9F2 2 0cP LL PLL (sejejo} suojesuojny) 
O'SLE LL O'SIE LL  O'S9L 1 0'0SE 6 Srl (senagid sesuedeq) 

indde ja uoljesijiqisuas ‘saolAias 


G22 L G‘ezS Z G‘2zs L 6LL (sa}}a0y) 
0'€L6 Z 0'€2Z6 Z O'€L6 Z 6LL (sejejo} suoyesuojny) 
0'80r Z 080 Z 080 Z Ovl (senagid sesuedeq) 

aj/e}UBWAUJBZANOB UO!}eWOJUI,| ABP UOI}S|H 


G‘eze SL Gece Sh G‘CZE SL 8@z (seljaay) 
ZGLL QL ZGLLOL Z'GLL OL 822 (Se/e]O}] suoesojny) 


O'p0S SI O'v0S SL O'v0S SI Z8l (senrgid sesuedeq) 
SeAlyoie.p SJUBWINDOP ap uoljsab ja UOIsINnboy 


seyjeu seajqiuodsip sayniq S99]0A ayAnoe,p 
sesuedap saye0ey sasuedep suolnqiuju0d jeyded yuaweuUONsUOyY dia $ina}9aS 
sap jejo] :SuloWyY sep je}o, je suolNUsAqns 


L00Z-0002 (Sie{|Op ep sJaljjiw Ua) 9}1A1}9e,p 4ne}oes Jed 
$aj||9a1 sasuadap xne uoln!soddo sed ausiuebio,| inod sanasid sasuadag 


S9||901 Sasuedap sap je senasid 
S$9]/e]0] Sasuedap sap uosieiedwog : Zz neajqey 


- 6¢ - ‘e6ed 


‘spiiodal 919 1u0 

a8vsodanua ,p d1QHeUl Ud S]UdI[D sop sulosoq xne dIpuodgl Inod sofeuoIsel suonelye}sut 
sop onagid uorsuedxa | Jo SofeuUOTeU SOATYSIY Sop s[e.nUSD UONeNsTUTWUpe | Inod xneso] op 
juouaseueure .p yoloid aT “[QOZ-NOOT Jo1oULUT] 9dIDIOXa | Inod sgouvuTy 939 sed yUO U 
inb soueyodumt,p syofoid xnop justeusrdu0d xneigUgs SddTAINS sop sonagid sayAoR Sa] 


"GoA\ ONS np Iyed e soyeuoneu 

SOATYOIY SOP SUOTIOIT[OO 19 SpUOJ xNe 9UBI] Ud sQooR UN INIJJO Inod sov{d Ud sTU 9)9 B 
uonesiiguinu op sumueisoid up ‘Indde 3a UONeSI[IGIsuds ‘SOOIAIOS STATOR Pp INd}9eS ne 
ISNIOUT ISB SUTTUIOS 99D ‘“SIeT[OP op SUOTT]IUW ¢*Z NSoI JUO SoTRUONU SOATYIV Soy ‘Telapey 
JUSUIOUIOANOS Np ssIJOUINU UdIpeUed [OIN}[ND NUDJUOD sp IATLIIUT | Op oIped oJ sueq 


‘7 19 [ xnevajqr} Soy IIOA ‘s}UdUTAUSTasUdI Op snyd Inog 

‘QUUOINOD PL] Op sUdIG sep UOT SOdsIp eI op s}Inpold soy JURSITIN Ud sdanjoaTJo sosuadap 
So] JUQUUDICUIOD « SaTJaaI » SosUddap SOT ‘SNADICUIT SJUDUTOUDAD Sop B NO sajuRosUeYS 
sowuoud sop e sipuodal op ule JoIOURUT] 9O1DIOXa | JURINP JUSTE oy Jed sgAnosdde aie} 
-uoulgiddns asuadap 91n0} JUONIOUT $ajNjJO] SUOIJYSIAOINY SIT “LOOT-OOOT JOLOULUT IOIDIOXO | 
op Ingep ne suISsTURSIO | op ued a] « sonagid sosuodaq » onbriqni ve] snos onbipul uG 


S9||991 Sasuaedap sap ja sanasid 
s9je]0} Sasuadap sap uosieiedwoy : z neajqel 


‘($ Zpk Lyz) euuoINOD e| ep 
suaiq sep uoNIsodsip e| ap sjinpoid sei sed puasdwod au |e}0} 85 ‘sasuedap sap aieyUawa|ddns yaHpng np je 
sesuaedep sap jediouud jeHpng ne snaaid sjuej}UOW Sap BWILUOS B] }UOS $9]/e}0} SUOI}JESHO}Ne S87 : B]ON 


6'ZE8 2S g‘€S6 €S O‘ZL6 ZS awisiuebso,| ap je}OL 


0‘0v0 9 0‘0v0 9 O'c8E S seAojdwe sap xneioos 
sebejuene,p awihes ne suoinnqujuog 


6‘Z6Z 9¥ S'El6 Ly 0'0ES Lr JUBWAUUO!]OUO} ap sesuedeq 


sajeuoneu SaAlyouy 


$aj|9e $9]e}0} sanaaid Wpagd 
sasuedsg suoljesuojny sesuedeg 


002-0002 
(suejjOp ap SJaijjiwi us) UOlJeSslIO}Ne Jed suaioUeUY SUIOS|gG 


“SOATJOB[[OD SUOTJUSAUOD Sap JURI[NSaI dITeTes Op 

suOT]eJUSUISNe Sop jo oyeLIeTeS aINbg _p s]USWIITSaI op ajINs eT B SoNdaI 919 Issne JO 
SIOINOSSAI SoINe | “9dRI}OUI BUC] OP SUdIPeULD SUUTIJ xNV $QddR | 19 UOTBAIOSII 
RT 19 SSLISWINU UdIpeURd [oIN}[ND NUD}UOD op dATVIWIUT | JUonTOuT nb sorreyuourstddns 
SUOT]eSIIOINR Sop NSaI JUO SoTeUONeU SOATYOIV S2T ‘TOOT-OOOZT epolied vy] yueing 


saAnoidde sjipai9 Sap aJIEWIWIOS : | NesjqeL 


- ge - ‘a6 


‘sgeiguas suoneiodo so] Inod sgsiqnn 939 UO ¢ TP] L6] WOP ‘auUOINOD eI op sudTq ap 
uontsodsip ey op yueusaold ¢ Zp] ZZZ Op JURJUOUT UN d9UUP | Ip sINoD ne ndaI yUOUIATeS9 
JUO SOATYOIY SOT “(p NVIIQLI, IJ IIOA) SOATYOIe .p sjuUNDOp op satdooojoyd op 91UdA eT Op 
quowrsyedrourid yueusaold ¢ €/T ZZ OP SON9d0I Sap NUd}qO JUO saTeUOTIeU SOATYOIY SOT 


“SIRT[OP OP SUOTT[IUT pp UOITAUD B JUDIVAI[I,S S9DINOSSOI $99 ‘TOOT-OONT US ‘eTeuoNNeU 
anbemorqrg PI & STeIJ SUBS SIDTAIOS SOP ITUINOJ Inod sagst[NN sooiMossal Soy yNOUT xneIgUEs 
SODIAIOS SATIOV Pp INd}99S JT “(7 NeI[qeI, 9] JOA) SWISTURSIO | Op saTe10} sasuadap sop 
% L‘RQ Juauesaidar ‘Indde 39 UONRSI[IGISUDS ‘SSDTAIOS }9 ‘OTRJUSUIOUIDANOS UOTCULIOJUT J 

ap UOTsayH ‘soaTyore _p syUoUINIOp op UOT}sos Jo UONISINboY *xNd 91JUI,pP SIOIT, “SWATNOR .p 
sinojoos anenb op steiq oy Jed owueIso1d Ind] JUSINSTUTUUpR soTeUOTIeU SOATYOIY So] 


‘(T nesfgel, 8 JIOA) DUUOINOD vk] Bp sudIq sep UOTISoOdsIp 

eB] op juvusaoid sarqruodsip sjuejUOUl sot JURNTOUT “$ ONG ONT 7S B SeTqruodsip spuoj sap 
[e10} 9] 911d yuo ‘sjueyodul surow sone .p 39 ‘syuouraysn{e sad “syUaUNDOpP op xneIapey 
souso sap suoneiado soy 39 BdeNSW SUC] Op SUSIPVURD SUI[IF xn sQddR J }9 UOTRAIOSOIg 
RB] UOp ‘sjafoid somne xnop Inod uoT][IUW 6‘ 19 SsIIgUINU UsIpeuUed [oIN}[No nuajUOD op 
sanenIUy | Inod suorpru ¢°Z ‘SOATO9[[OD SUOTJUSAUOD Sop JURI[NSOI oNIeTeS op suOTRJUOWIsNe 
soy onb isure gyerieyes syinbe,p syuoura[sar sof Inod sse][op op uorT[IMw ¢g¢‘] UOITAUD NdaI 
JUOUIZTeS9 JUO STP ‘TOOT-OOOT eeuuR | nod sosuodgap sop jospnq ne YYOT-666I ep Sesuodeap 
Sop 198pnq Np sie][OP op UOTT[IW gC‘{ UOITAUD 9}I0ddI JUO SoTRUONeU SOATYOIY So] 
‘sghojdula sap xne1oos sosejURAR Pp SOUISOI xNe SUOTINGINUOD soz stIdut0d K “¢ OOO ZI 9b 
B WLAITS.S TOOT-OOOT Anod soyeuoneu soatyoIY Sop sosuodgp sop [edrourd jo8png a7 


JaINUeUL] JUBLISPUSJ Np Nduedy — vy exouuy 


- Je -ebeg 


‘Q9SNJ, NeIANOU gy eIOITIQGe INb ‘eMENO B ‘UOISUTTAAA SONI ‘OOT 

Ne PNUS IOIIps.| op JUSUIOSeUDUIAI OP 19 UOTIONISUOD Op xNeARI] Sop Inod senoyT]e 
BIOS SILT[OP op SUOTT[IW ZZ op sos oUN Nb dOUOUUR & BpRURD Np JUSUTOUIOANOS 9] 
‘1OOZ Jorauel ¢7 oy ‘epeuesd np Wesod np sgsny np uoneiInsneut | sp JuUoWOW ny 


‘VOOC-COO0T Ue JOUTULII} 9S 

yerAop jofoid aT “epeued np onbrydessojoud jo onbrydessoyeurours sutowned np onied 
91190 I939}01d UsIq op UTJe ‘o}eI}IU INS SUUTIJ xne 9UTISOp UONL]]e}sSUI S]JOANOU oUN.p 
UOT}ONSUOD BT Inod epeuRD XNLJUSUIIUIOANOS SIdIAIVG 39 Sol[qnd xneariL op Jo soyeuoTeU 
SoATYOIY Sop oireuruntyaid yofoid a] ganoidde kv JOSOIL, Np [IasUOD 2 ‘TOOT SIeW ZZ FT 


"SUOTILTI[EISUT,P SIITIVU Ud SULIO} 

SUC] B SUNUIWIOD JIS9IVI)s BT Op otIed JUOIDJ 19-SaTJaD ‘UoNeAIOsaId op os8esodanua.p 
SUOTIET][LISUI SaT[JOANOU op soasvuaUe jUSTOS onb 99 ev nbsnl ‘onbeyjorfqrg ey e yUOW 
-dIIeIOdUI9} SoVIAJJO 919 JUO NeoUNeyH op uOoTeAJasgid op aUID Np soVloj sorquieyo ayeNnd 
‘DUDIPDUD UONCAIISUOD Op UOTIIET[OO es Inod syeuoNeU onbeyjorfqrg ek] op suoNeTye}sut 
ud sjuessoid sutoseq xne JuoWoIeIOdura) sipuodgi & IssnaI JUO SoTeUONeU SOATYOIY SIT 


“SUOT}OD[[OD Sop UOTJVAIOSUOD 

eR] 30 o1fqnd [edrourid sor1jIps un Inod juowUIL}OU ‘onbayVOI[GQIg BP] Op 39 SOATYOIY Sop 
SUOTIL][eISUI .P SUNLUTOD suTOSaq xne oIpuodal op yueyoUIed suotjdo sasIOAIp guTUeXo 
UO suONNSUT oyeNb soy ‘suOTR][eISUT .P SVU UD SUID} SUC] B dISa}eNs oUN JaIOQRIP 
Inod epeurd XNeUSUIOUIOANOS SODIAIOS 39 sorjqnd xneaviy jo sfeuoNneu onbeyorqrg &] 
‘USIPEULD SUTOUULY NP OIQ|STUTU IJ DAV JUDUIDJTO.ND QIOGLT[OS JUO SoTBUOTIVU SOATYSIY SY] 


“SJUDI[D SOp 39 SINDJISIA SOP 

‘jouuosiod Ing] Ip 9199-USIq JI 39 DILINOS BI ‘QyURS PT JOINSse Jo SaTTOUpNe ,.p spnyyjnur oun e 
SO[ISSIONB SJUSLUNIOP S99 SIPUDI B JURSTA JepueUT ANT JostUNdo ‘soATyore ,_P SyUSUUNDOP SIN] 
J989}01d 39 Ja}LIGe Inod soyenbepe suoney]eisul .p Josodsip yUSATOp SayeuOTeU SOATYOIY SIT 


dUL.19} SUC] B JUIWIISO] IP 3139}¥.1]S JUN ,P IIAND Ud STU BT < 
"SJRI[NSPI SIT 19 S9OINOSSOI Soy ‘oNDsII I] 19193 Op SOATYUDIY Sop syoedeo Pv] JdIOI[SUI _P 


BINOULIOd I9STUIOPOUT 9[O.JUOD Op UOT}OUOJ eT “JOIOULUT UOU Jd JOIOUBUT] JUSUTOpUAI 9] INS 
SJUSUOUSTOSUAI sop onbisgyens snyd uoNesTNN oun Jed JUSUIOpUAL Ino] JOIOI[SUIe .P aINSsoUT Ud 


- ge - ‘bed 


XNOMU JUOS sayeUOTIeU SOATYOIY Sof ‘([ouUOSIod Np UOTBULIOJ Jo SoT[oLIaIsTUTUT saInpgoo.d 39 
sonbntyod soyfoanou op uoneIogeya ‘s1orloueUTy s1e}9 Soy SUP [ONUU JUSUOSsTVIOUIe | Op 
UOTJCUSISUOD ‘SUOTeSTTIGOWIUUT Sap UONesTTIquiduiod) ATS ve] op uoTIsueN op sadeia soy assed 
qUO SoT]O Nb juRUDIUTePY ‘SUOTeSI{IqowIUIT sop UONesT{Iqeiduroo vy stidutoo A ‘ayes39\UI 
JODIOX9 .P SITIQuiduiod YJ & IdIJIPOUI DOIDIOXa .p suTIqeiduioo vy op juessed usa sjo.NUOD op 
UOTJOUOJ LT JosTUIOpou Inod epeueD np JUSWIOUIOANOS Np dATIVIIIUI oUN ‘(.JJS) s1gIOURUT] 
UOTCULIOJUL .P 139}V.NG LB] OP WAND Ud ISTU BT JUTUIID) JUO SoTeUOTIeU SOATYOIY So] 


‘greuoneu onbeyjorfqrg ke] op jo sayeuoTeU SOATYOIY SOP SUOT}OOT[OO xne 

$Q008 JURUUOp SUNUTUIOD aTJOIJAsSsed oUN 19919 Op ONA Ud SddINOSsoI Sop UONesTUUN)do | op 
SOQQUIOJOI Sop JUdITJOId suoIpeuRD say] ‘ouUsTpeuvd uoTe[ndod x] & sadIAJas op UOTesoId PT 
ayono} nb 99 Ud UOT}VULIOJUT,| Op O12,] Op SIJap xne Jonbeye,s Inod Jauuontsod os ustq op 
SuOT]NINSUT xnop xne JouLIed ‘sounuTWOS sonbryeid sap 3a sauOU sap Ins onb tsure ssaseyed 
sonbrneuoyut suoneordde sop yo sinjonsesyur oun ins atndde s mb ‘agisgyurt UONDAITIp eT 


‘gjeuoneu onbeyjorqrg ev] op ajuesoduros oun jso 

gus sJOANou a}9D ‘seuoneu onbeyjorqrg e] op [e1oUas INoJeNSTUTUPY ,| op Jo euOT}eU 
OISTAIYOIY ,[ OP STO] BP] & JURADTOI [eIOUDS INd}OOIIP UN Jed ddBIIIP UOTJVUTIOJUT | Op 
IBOTOUYOS) OP SIOIAIOS SOP SUNUTUIOD UOTAIIP B]JOANOU duUN gINsSaI 3S9 Ud [J “TOOT SIeW TE 
J] di9[dur09 19 YOOZT [HAP Ud goIOWUe 9}9 B BFeUOTIeU oNbeYjOTITQIg kB] Op 39 SoTeUOTIeU 
SOATYOIY SOP UOTVULIOJUL J IP SIZOTOUYIE} BI IP SUOTIOOIIP Sop UONIS9IUI Pp snssado1d J] 


UOHBULIOJUL,| 9p 
SIIZO[OUYIE} Sap Jo UONVULIOJUI,p SIdINOSSaI Sep 9N.d9B UOHRSTN ouQ < 


"SI[BIO] SOTUIOUOSS So] JddIOJUaI op snyd us 

‘squo]yooINY-UOU SI] 19 SOUOIYOo NY Soy Inod 1oydwi9 J ap 9919 sayudjadur0d souojzyooynNV 
sostidanud say aUS 9OUdLINIUOD kT ‘souoYyIOINV sostidanus,p sgidne yuoursuUOTstIAOIdde || & 
SIk][OP Op SUOTT[IUT ¢°Z PIOBSUOD JUO SITBUONLU SOATYOIY Sd] ‘UOTISIS Op UONRULIOJUT J B 39 
SO[PIOIOWIUVIOD SAIIOJ Sap & ‘SINaSsTUINO] Sop yUoUTOddOTOAEP Op SAITATIOV Sop UOTRIOT[SUIL | 
B DOBIDH ‘souo}yoone sastidoyus sop soidne JusWOUUOTSIAOIdde .p aIsde.NS Ll Op SIped IT 
suep XI] JUSTIO,S SaT[a,nb ¢ OS 78 op JNOolqo | sssedgp JUO soTeuOTIeU SOATYOIV SI] 


‘saXojduro 

XNBdANOU dp syonequid,| & SUSU 
UO SATAN $d Sono], UoUIOU 
-I0ANOB Np IJOY99,] & SANeIIUT 
oun ‘toydura us 9yinbg.J & anoa 
1o]dwi9 J op uoyes ne soatyory 
sop uorjedronsed ev] op 39 [elapey 
JUSWSUISANOS Np « JUdTOUUON 
-dajftod ap suonryayye 3a sInod 
SUUILISOIg » ne sjepipueo 

OP UOTDITIS PT Op ‘So|STATYOIE 
xnevoAnou op syonequid | 

Inod sayeuoneu saatyory sop 
d139}eI]S VP] Op aJULISO\UT 


5 % LP iar thes 7 ar — eosin eintaon 
Dy GL % 69 
% VL % VL 
% SC % BT 
% v1 % vl LING — seuojyooiny 
% 3° TE 
0007-6661 1007-0002 


(LING) Heavy np gypseur aj Ans 9y1[IqrUodsIp B] R 
qaodde.a sed 1ojdwo,p a.19eUI Ua gnby 


soadvorpuey souuosiog 


LING = Sod SOU 


jHoojyo — so|qIsIA sproUl, 


JNoejjo — souoyoojny 


- ge - e6ed 


anred yey & 1ojdwie.p szaneu us 9}Inb9 7] ‘ouUsTpeued UoNendod ve] op Jneyuosgidar 
[JIVARI) OP NIITIW UN ILJO & SOATYOIY Sop JUSWIOSeSUd | op DUSTOWS) UR[d 9_ “10;dwWAa_p 
alayoul ua gjinba,] ANS 107T kT & JOWIOJUOD 9S op UTJe suv STON op ued UN dIUaSEId jUO 
soyeuoneu SoATyory Soy ‘ouUOsSIod v] Op S}IOIP Sop UOTSSTUMUOD PI B sTUNOs yoOddes UN sueq 


‘ouyenb oyney op SddIAJas 

sop jo soumumeiz01d sop suorpeued xne IyJO Inod soiessad9gu sTNNO say] 3a soouajadut0d 
SO] ‘SOOURSSTRUUOD S2] JUSTE Sa}STATYOIe xNvIANOU Say onb use suOTeDIIJe Sop UOTIe}OI 
op 10 JUOWIpeoUs .p sWWIeIZOId UN ke safqvor{dde sodINIeIIpP sousT]T sop onb surgU op 
‘UONPULIOJ op Jo UOTNRIUSTIO .p sUTWULISOId UN UOTUDJUT INIT B I[QuIO JUO SOIT “SOISTATYOIVE 
xnesanou ozutnb 19)n19a1 Inod euoneu sumueIs01d un stidanus UO safeuoTeU SOATYOTIY SIT 


‘g]JENI0e UOTENIIS VT JUaSATeUR 39 JUDIPMD SOATYOIY So] 

‘sanjeag ojo Jude Sojsod soy Sno} 39 SodSIPaI 919 JURA Sa}sod sop suONdIIOsap sa] IOSPIL, 
Np [Iasuod np yereya199¢ oT osodoid sf OUIUUOD JI[ASIOATUN UONOIFISSE[D Op OULION PL] Op 
SIAN Ud VSTU PT JoIULyd e yUdTOTdUIA,s soTeUOTeU SOATYOIY Soy ‘souTeUINY SddINOssel op 
DUIDISAS J] JO[OANOUAL B JULSTA JUDWIOUIOANOS Np I[OY99,] V SANLNIUL,| Op sped oy sueq 


‘Q][2NUSIINIUOD 19 oxoTdu09 snjd ua sny{d op s[aaaI os Inb OARS Np 

STWMIOUOS SUN SUEP SIDIAJOS Sop IWJO,p soyeuoTeu soatyory xne JUsyouLIed nb saya yWOos 
20 onbsind ‘souuosied say Ins daxe 1Sd dI39]V.INS 9ID “TIeARI Ne UOTIeIOI Op soumUeISOId 
SI] 19 UONLIUOTIO | ‘JUsWIAUUOTIDIFIOd JT 19 UOTIVUWIOJ LT ‘JUDUIIINIDEI OT] ‘SoIped sop 
UOISSadONs PI op UOTeoTTuLld Vv] ‘UoWOpUaI Np UONRoTTUeyd ey ‘toydura,.p a1aneur ua 9yInb9 |] 
‘soureulny SddInossal Ud UONeOTFIURTd eT syONO} Inb soureuNny sddInossal sop UOT|sds Op 
d139}e.1}S INd] sp UONeIOgRIS,| IAINSINOd jUO SsayeUOTLU SAATYOIYV SI] ‘TOOZ-000T UA 


“Q[QVIOARJ 39 Ules ‘JISOd noaljTU UN suep JURIANAD Ud SUdIPeURD Sd] 

IAJas Juorsep nb 30 sked aOU op S}ISIOAIP LT JUS}USS9IdaI Inb syuajaduI09 JUSUTEINeY 
SOUIOY ,P 19 SOUUIIJ OP OYOIOYIOI PL] B JUOS SII[q WOITO Nv dOIAIJOS NP 19 UONVULIOJUT J 
op UOT}so3 RT Op ‘UOTWRAIOSOId ev] op ‘onbIySTATYOIe | 9p SOUTRUIOP Sa] SUBP DOUdT[9OXKI.P 
noq] jneY UN JDINOWOp B JUSTIA 39 JIDALqGo 399 JuaIndde sayeuOTeU SBATYOIY Sd] “ITOARS 
J] INS Sd9pUOJ 9}9TN0S UN 39 DIUIOUODS UN sUep sasInba1 saoud}aduIOD sa] apessod 
dIQIUIIp 93399 onb 39 snuUODSaI yOs onbiqnd uoToUO}J eT op VoUdTI9OKa,| anb a1I0s Ud dIIRJ 
ap JHoaf[qo uos gstogid & JUDDUIOANOS JI ‘[OQQZ JotAuel OE NP dUOIL, Np sIMoosIp np S10] 


ayjenb ap sad1A.1as sap yuo; mb gyTjenb 49 gAyour jauuOsied uQ < 


sojeuoijeu SaAIyoiy Sap swwesbo1d np 
SdBOIJJO UOI}eAJSIUIWIpPe 7] : enbibs}zesjs }eYjNsSeY 


xneiauab SddIAJ8S : SVIAI}Oe,p 1NB}D9S 


‘ITUDAR [| OP UONCULIOJUL | OP SOITPUUOT]SAd Soy 19 SOISTATYOIe Sa] Japassod yUOIASP 

onb sopnynde sap 39 soouajaduroo sop uontuljep vy] suep eTonso sfoI uN gnol v UNIO} 9D 
“UONNMNSUL | OP JUSWIIINIDEI op sfeuOTeU JIs9IeNJs PI B SJURUSTOSUD Sop UONedIoned Py ITUA}GO 
Jo SoyeuOTeU SOATYOIY Sop o}dw09 oy Inod roydwa | e UONesT{Iqisuss op oumueAsOId uN 


- ve - ‘abed 


JIPIO ‘S9T[OUUOTININSUT SOUDIIJOI IP 19 DYOIOYOOI Op SULIOJ-9}e]d SUIUIOD JoUIOIU] JostpNN 
inod stjqej9 939 JUO sued soq ‘yeleuajed op onbisaiens ourmrersoid un ,p uoNes0gey? | 
Ins 9110d UO suoTssnosIp sa ‘QQOZ uInf Us EMENC B NUD) 1Ss9,s IND sJURUSTaSUA so] Inod 
WNJOJ UN YSTURSIO JUO SoTBUOTILU SOATYOIY SO] ‘UOUIAINIOAI Np 39 [aUUOTSsayoid jUSUTOU 
-uoT}d9JJod np 3}xo}U0D J] suep epeues ne onbrstaryore | op JoWIOUsIasUO | JoUTUeXO 

Jo [OUUOSIOd INI] JOAv JOIOge][OD INOd UOTVULIOJUT | 9p SdUdTOS Soy 19 ONbNSTATYOIe | 
jUoUSTOSsUS INb 9}ISIOATUN ,p SINassojoid sa] Ins jUa}duIOO soyeuUONeU SOATYOIY SOT 


“epeueyd np ojammyno 

SISIOAIP VT 19 onbYsInsury syyenp ek] dQ[Jo1 [anbey ‘JousoJUT Ins s[qissoooe USIpeUeS NUD}UOO 
J] JUDWITQISUDS OTOIOOR B ONQINUOD YIDY YJ ‘aUoueuLed Inoyea sun .p sa\op syUsUINIOp 
SO] INS UONULIOJUT ,[ IPUOUT JJ INO} B I[GISSo00R DIPUSI Op JouLIod suaIpeURS SOATYOIL .p 
SJUIWISST[QUID SIT SNO} SOAP 9}I]IGeIOUUODIOIUI UOS *[QOZ uINf us s[qruodstp eas 
neasdy Np seuly UOTSIDA eT onb pWoOAgId UG ‘Tessa.] B osTU ane ke ajeid jTeI9 ‘sonbrisunu 
SoSPUll QOL Z 10 SOATYOIe .p syuoUINDOp op suoNndiosap YOO 9Z ep snyd yueLIOdWIOD ‘neasay 
Np eUIWUI[SId UOISIOA RP] ‘TOOT SIVUI Op Ul PT YW ‘SOUUDIPeURD SOATYOIe Pp SUOTIDIT[OO op 
jueUdAOId sastIgUINU sJUaUNDOp sap B 39 SaATIdLIOSOp saoTOU Sap kB sgoddR JUeUUOP onSuTTIG 
JUDUIAIOTIUS T[a1ossed oun ‘(WIDY) enbnstaryore UOHeULIOJUI .p UsIpeURd Neosay Np UOTIeaIO 
R] Inod yuoursoueUTy NP (¢ OOO OOL) oHAed ouN ginsse jUO ‘epeueD ne ynoyed op sgaud jo 
xnedrorunul ‘xneroutaoid SoAtyose ,p SJUDUOSST[QeID SOP IdAP Jd [IOSUOD ds] IAAP 1190U0N ap 
‘sa[eUOTeU SOATYOIY Sol ‘SOATYOIR Sap UoIpeURd [IosuO_ Np orgtUE wed e aIqUIOW ap an 


‘UONPAIOSAId op dIQICUI UD UOTLUIOJUI Pp 19 UOT]VULIOJ Op SowUUeIsOId sop ‘uTJUAa ‘1a 
epeues np saaryore sop uoleArJasaid op 39 UOT|sed op soumuTeIso1d sap ‘xnerdeds sjafoid 
xn SPATASaI SoUUeISOId sop ‘sjouUOTssayfod JUSUTOUUOTOOJIOd Op Jo UONRULIOJ op SoUTUUeIS 
-O1d sap ‘SdATYOIL ,P SUOTIDET[OD 39 SPUOJ Op JUSWD}TeI] Op souWeIZOId sop JUOUTUIe}OU 
‘epeuvd 2] NO} op onbrystATyoIe 9TATOOI[OO BT op xneooy s}ofoid sap 1aAndde ,p stud yuo 
SPUO] SOD “SOATYOIL SOP UdIPeULd [IBSUO_ 9] Jed sagnqiNsIp suoNUsAQns Ud ¢ YEO TOE T 

ap oUIUIOS oUN a8eIIEd JOS 9S SOATYOI SOP XNOI[IWW Sop soT[oUUOTssajoid suoTeIOOSse 19 
XNVIIOWIIO] 19 XNVTIOUTAOIC S[IOsUOD ‘SOATYOIL .pP S]JUdTASst[qeIs pL ‘LOOZ-OO0T UA 


‘UONIOIIP op aIUIOD Np jo UONRISTUTUpR ,pP [ToSUOD Np IdTJJO .p sIquuouT onb zUR} Ud Bd'AV | 
ap uoneArasgid vy Inod jsn1Jp, If OAR 9IOQLT[O JUSWTOTeS9 UO SoTeUOTILU SOATYOIY SIT 
“SQATYOIL SOP USIPLULD [IOSUOD Ne Sd9SJOA SUOTINGINUOD op 19 SUOTJUDAGNS op sTeIq 9] Jed 
souusIpeues sonbrstaryore SUOTINISUT YOY op snd op synoalqo say yueAndde us sanbruyse} 
19 SoTfouUOTssajoid soouajadwi0d sing] JUoseLIed SOATYDIV S9] ‘oTBUOTIVU 9UQdS BT INS 


XNBVUOHLUAIIUI 19 XNVUOTU SIATYIA .p xnvasa1 ap yUoWIeddojaAgp oJ < 


“soyeuoneu SoATyoIYy 

sop Juoreusaold ysiey A op [ouuorssojoid oydeisojoyd op og RT 9}N0} JURIANOD 
sorydersojoyd OE sop Son a] JaUS OpuOU oJ SUBP NUUOD oseUUOSIod UN YsIeY ‘JAI Op Wey 
® Inb AIAN J Sp SISIOAIP SA] SajURsSOdUIOD Sop IIOA op JUapgogid SUBS UOTSeD9O OUN LOHJO & 
uONTsodxe ay192 ‘UONUSUT op oUsIp s[duIOX9 UN JS9 *[QOZ JOA] & OOOT SIQUIADEp 9p ‘UTTLIOg 
ap UINasNyW SOYOSTIO}STF{ Soyosjneq ne sgjuesaid ‘mopyyy puv 1YysrT Jo sao1ay :Ysivy 
fnsnox uontsodxs "J ‘0007-6661 & UWodde red % YOO sp UONRIUSWISNe oun ‘suOTNINSUT ¢Z 
B sogjgid 919 JUO saTeUONeU SoATyOIY Sop soogId 698 ‘1007-0007 UA ‘SUOTIDET[09 sap 


-¢ - “ebed 


DULSSTIOIO 9}91IO}OU BI Op UOSTeI 
Ud JUSWITQeIApIsUOd gUNWUsNe 
B SolgsueI}9 19 SoUUdIpeUed 
SOT[OINI[NS SUOTININSUT SarjNe _p 
B sogyeuoTjeU SOATYOIY Soy sed 
sogjaid saogid op arquuou a] 


INAIYIY AY] :]oap] ays Suryaagy uoNIsodxa uos nod ‘ofA a1doid ina] suep onuow 
UOpUC’T op WINasN] [OLOISTH{ pure yy [eUOIZoY OLIeJUD Ud SUOTIISOdx9 sop B ddRIs 
ne sogieid sajjorenbe xnop jo soy[repaw xIs-13UIA epeueD np sonbrun sonbystatyore 
SIOSOI] SOT said op JoIMUpe .p 
gouevyo Bf Ne JUO xneUuoneuUsoyUr 


"epeURD NP SdI[IA 

somne xIs suep dajuasaid 939 Issne e Inb ‘ausapou 
JUD] ap a4giuUuold — €£€61-906] ‘OIS aJoq ubluvp Uo 
-Isodxa uos Inod sagen?) np sesnyy ne sajgid stnboo 
ap Joured UN 49 o[Jorenbe oun ‘asous Jo ound UISssop UG, 


aizUuayopy vy, “Y fo sainjdjnog 


UOS]IM J2IUDG AIG :YJDUIK]Og SNOAjxapIquy ay] 
uontsodxa | nod anuad UY OUOIOL Jo AysIOATUA, Ne 
sogieid ‘UOs|IAA [olUR IIs op soTforenbe y3urtA-aeNnd sorloypne sureysao yo sked 


jwadluop ap xivd apuvss ne jnoyed op suatpeues soq 


DT Ans UONIsOdxs ouN ,p sped | suBp [eaUO] 
dP PIONS sasnyy ne sogigid ‘Aemai[O « suorpul 
SIOI » Sop juRJUIsaidal o[INY ,[ B soinjurod aeN?) 


‘suoIpeueo 
SOIgYy Sop jo SUOTRSTTe9I 
sop ‘sjuenbseul syuswausA9 sap 


dasnf[ J] 19 Se-xnevoq sop ssn 9] D9AR J9IedgId ‘sapuasg] Sop INS Soro}sTy Sep 
JO d9STURSIO JUSWIOTeBE JUO saTBUOTIBU SOATYOIY SO] soseyed op sounof xne stunted e 
aonb ‘epeurd np syie-xneaq sap sesny[ 3] Jed aayuasaid inb onbrureuAp o8essnuoidde .p 
‘ss8uluuisag Sil wos Kydpssoyyry] uvippuvy :asy JUSWWSUUOITAUS UN 99190 B UOTIS 
aUuols ayy, UoNIsodx9,| ap SuonoNpoldal 9}U9N op sn{q » -odxa | ‘sononbew sap jo syiodde1 
Sop ‘suOT}eTSN]II Sap 39 SUISSap op 
suO]]INoIG Sap ‘sjauuOosied sare} 
-UdUTUI0D Sop ‘soATRoTTdx9 sajou 
sop jurjIodurod ‘epeued np 
OIN}[ND VT Op 19 dITO}STY | Op UO 
suaipeurs sjuvipme sounof say onb uotdaosed vy JowTIdx9 jRINOA 3d ‘VOTIOSTE] UOTFRpUOy 
ey zed gureied ‘ourowrjed np sojgJ sop swueisoid np otjred este jasiojsiy aun 
I]NO] UA-SIDY ID9[ NUT dJURIOUTIT UOTISOdxo /J ‘assed Ino] op sddINOS xne IOSSoI9}UT 
JUSIISAP SOATYOIY soy onb jueyOduat sitoypne un JudUNs91daI suaIpeueD sounoel saT 


o1ejUQ,| ep [eAOI 


- LO00C-0007 Ye 
SO[[OINI[ND SUONIININSUT SOSIOAIP B SoTRUOTIeU SOATYOIY 


sg] red sogjgqid soyeursiio saogid ap siquiou np ndiody 


‘QIIOU JOVI IP SUDIPLULD SOP 19 IBRAPRIOSI | OP SITOISTY ,| JULIETOI SOIATT SOP 39 XNBUTSTIO 
S}IDSNULU Sop ‘SUISSop sop ‘souTjUT xneuINol sap ‘ye .p s}algo sap ‘sonbrydeis09s soye9 
sop Weyoduos uontsodxa J ‘vppuvg nv ajsispavjosayuvY JUaWaANOUL AT UOTIISOdx9 | 
JueJUosaid Ud “epeULD NP I}SISVARTOSOTIUL 9IDINOS PR] OP [SQ] Ud UOTJepUO] eI Op ales 
-IOATUUR (S| 9] SUSI[NOS JUO BpeULD Np sfeuONeU onbeyjorqrg ke] 39 epeueD Np soeuoTeU 
SOAIYOIV Soy ‘ysournbulq eITYIN .f UoNRONps.p aUID Np UONLIAUT | & ‘TOOT JOMASy UW 


‘epeurD Np yeUugs nv SOUTUTOU 91}9 B SOTQISSTUIpe JUSTe}9 SOUTUTy soy “Uanbgsuod sed ‘anb 
}0 ‘SOUWUDJ SOT 19 SOWTUTOY So] WeUsIssp anbiuunjiug PAON np anbisguy,] ap ajay | Suep 
gho duro « ouuosiad » jou! 9] anb aya1oap eae tnb onbruueyiqg gard Jlasuod oy Jed npuol 
juowosnl np suortssnojadai soy nyyegep uo sonbrprnf sy1odxo,p 19 sustontjod ap ednois uA 
‘greuoneu onbeyjorqrg vy] op stu Soy 39 epeURD Np sfeuoNeU onbeyorqrg ey ‘eonsne ev] Op 
OIQISTUTUT 9 ‘UOTJEPUNO,] OAT SNOW, OY], OAR UONLIOGL][OO Ud daSTURSIO Jo BpeUeD Np 
SoyeuONeU SOATYOIY xne onUd} SsajsITeIoads op uOTSsnosIp oun .p jol[qgo | We] v oITe]Je 90D 
‘epeuer Nv SOUIWOJ Sop S}IOIP Soy Ins suOTssndiodai sop no ev Inb 6Z6] ap anbrJ10jsTYy 
yuowosnl un e dUdIOFOI Ud ‘« SOMUOSIOg » OMe | op oitessoatuur J anbreur v EQOT 2190190 


- ze - ebed 


“sue O¢ Op sporied 

9uN .p SInod ne Josney Jed sastid 939 JUO sojoyd sav] ‘seyeNg esaIoy, dOINeIULD LT 19 
XNOY SInoTJ-uvsf USIPSWIOD Z| ‘JURUUD], VOTUOIOA DUTIOT[eQ RT ‘PpInoH uUsTH oistuerd 9] 
JUSWIWRJOU ‘epeUeD Np o[oINI[Nd SIA ky Op 19 sUe Sop sUIvUOp 9] Suep sa;qenbieursI 
soyeuuosiod op sorydess0joyd sop weyodwoo auynjd np sjivssog : jaanqjno jonidvg 
I9[NINUT JO SITY Sop [eUOTJeU aUDD ne s9]Uasaid UOTIISOdxa J asney AUO], ‘A SIOJUOIO} 
oydeisojoyd o1q9[99 np sorydessojoyd op uontsodxe oun goury] UO sy Sop [euOTeU oNUAD 
JJ 19 SOVUOTLU SOATYOIV Soy ‘d9snfl INN np souOUUP J JoUsT[NOS INnod ‘[QQZ JONAS] [TZ I 
‘sind ‘SwATNe 39 suvyd say Iajuasaid us Inod (Nd'‘sjIp4JIOd MMM) GIA OS UN 9919 UO 
SQCUOTVU SOATYOIY Sof ‘epeueD np yeniod np sgsnyj Np uONeaIO eT op sououUP | sade nog 


“SOATYDIY SOP G9M OS 2] Ins a[qissaooe sanofno} 3s9 

OJONUTA UOTSIOA OUN 49 [QOZ JorAuel / ne nbsnf anuour ua 939 & UONTSOdxa J ‘so8e sno} 
Op SOITVUIPIO sUdIpeUed SINoTTIeAe.) xne onbrydeisojoyd as8euOY ‘ppyunyD nv JIDAv.Y ap 
ajJa1s Uf) jJOJNOG ny UOTISOdxa | SINSNeUT UO SaTeUONeU SOATYOIY So] ‘OOOT UIN Tt OT 


‘666[ US UONeIOpsyUO_ Fe] SUP INAvUNN NP 99.19UI,| JURLUITJUOD sToTOIJJo sjyusuNoOp 

xne_ nbsnf ‘oagan?) op UTeIOANOS [I9SUOD 2] JULIIO ‘ATX SINO’T 101 gf Jed guBIS EgQT OP IPA] 
stndap ‘ajjauuONNINsUOD sITO}STY ,P SUB QOE Op sUOTe soy JUONSNITT sayUasasd syuoUINDOp 
SO] ‘SOUNUIUIOD sop sIqUIvYD Fe] ap 39 JeUdS Np ‘epeUeD Np UOTeWIOJUI,p neoing np 
‘gauid [Iasuod np nesing np UONPIOge][OS PT & dOBIS SOgST[RAI 919 JUO SsUOTIISOdxa xnop 
SOD ‘SOATYDIY SOP GAA OS I] Ins ‘auuarpouyd apjauuolnjysuod uo1NjoAg,T ‘UoMIsodxs | 
OP IJONUTA UOISIOA LI IIOA JUDANAd JOUIOIUT B SoyoUIG SUSIPeULD So] ‘UOWETIeg np 
QUIT[OD LI Op INouUOY ,P [[eH eI SUeP sdINSNeUT 919 & azJaUUO1INJ1JSUOD UOINJOAY a1JOU 
ap sjuvnbavu sjulog : Dpouvny aT a9]NIUI UOTIsoOdxe ayuRJIOdUII oUN ‘QOQZ IeU ,.[ 9] 


‘somreytorfqnd saoinossal sinoy op onbisgyeys uonest[nn,] Ins soxe Sunoyeul op syooidde 
QJaAnou oun Jaroqels Inod souatedx9 99399 op so9it} suOSeT soy JUOIONbITdde soatyory soy 
‘UOTIISOdXO ,P SOUS SOT SUBP SINDIISIA XNVOANOU op Joe Inod nagid onb sovo1yJo sutour 
a9 ev ousedures a190 onb suoUp UO sonbiyst7R}s soy ‘sIOJo]NO], “sorloyIpne xnesAnou op 
siquiou puvis snjd un J911)7e ,p nq Inod jreae soaTYyoryY soy ed sagjuoW suoNIsodxe sop 
SdapINs SovISIA op syetoads uoNeUTUTeISOId oUN ‘o1]NO UY “OUISTINO] NP sJURUDAIO}UT Sop 39 
saistseAoa sop saidne sastidanus 939 UO SoydIeUSp Sop jo ‘souTzeSeur 39 xneuINOl SIOAIp 
suep sogtiqnd 919 yUO saouOUUR sop ‘ofeUOTIeU o[e]Ided RI Op UOTISAI | JURUUOTIIS sngojne sop 
INSLPIX9, J B19 INILIJUT J B SPYoJe 919 JUO sorreyorqnd xneouued soq *« SoATYyOIY assefO 
ud Zo10]dxq » ueZoysS a] snos agovjd uoNoOWOId sp ousedued oun ‘oQQz sdusjud ne ‘goury] 
UO SoTLUOTU SOATYOIY So] ‘SOTAIOS sino] eV UONL[Ndod x oseJULARp JOST[IGIsUdS Op UTIFW 


‘Io3uvII,| & 19 BpeURD Ne sagsTURsIO SUOT}ISOdxea sap nod 

suOTINNSUT somNe,.p B sonbrun sioseN sins] JWOUeTeS9 JUsI9Id SOATYOIY SIT “9[DQIS sIXX 
nv epeurs nev IA k] OJlUsIS onb 99 Ins soseiIejoOs XNVIANOU Op SUsIpeURD xne JuUd}I0dde 
suonisodxa sap ‘sonbyusyjne sonbriojsty s}tog1 sop jueyuosgid my ue o1qnd 9] yUTNUIT}s 
‘soqfonuta onb sonbisAyd jue} ‘suontsodxo say] ‘sorgnd souressoid op jo SyIAT|OR .p d91IVA 
gpueis oun e d0RI8 or[qnd 9] JUESsTJOAIp Jo JUNbNps “JUsIIeTOS soTBUOTIeU SOATYIIV SIT 


SUOT]IITIOD J2 SPUOJ S.NI] Jo SITVUONLU SaATYIAY So] INS UOTeULIOJUI Pp 
uOIsnyyIp ey 1d anbysiAryoie sulowl.yjed ma] & SudIpPeEURD Sap UOTWRST[IGIsuas BY < 


- 1¢- ebed 


‘Juopus}e soy inb 

s]URSOdUIT 19 SJULTNUWIT}S STO} RT & SIJaP Sop sojuatosuod JuouTouTeTd ‘Z7QQZ-1[O0T Inod 
UOTVSLIQUINU op stTUIeISOId INIT Op UOTeIOGR]P,] SOIOWUL JUO SOATYOTY SO] ‘SOITeJUSUTUOD $39 
ap SIVMUN] VT Y “a11OJsTY UOS ap saported soy soyno} Jo sAvd np SUOTSEI SOT $9JNO} IEIANOD 
JUSTRAOP sonbuauinu soatyore soy onb yuareanon sjuepuodas sop syofeu ey ‘yuowoprdes 
snjd ‘90 39 “ausayuT Jed sayqisssooe syustUNdop op snd us snyd op Juspusr soATYyorIY sot onb 
30 B JUsTepud}es sjt.nb snbrpur yuo sTy ‘nunuos osesstuoidde Ino] oJAINsInod 39 d1T0}sTY 
aidoid Ino] Jastpes Inod Japgooe 
A MOAnOd & Sassoi9}UT $21} S}Ip 
JUOS 9S Jo SonbriguNU SoATYore .p 
SODINOSSAI $99 Op IT[oINQINd 39 
onbiojsty ‘oyeuoTeU INITBA 

RT NUUODII UO sjuRBpUOdal saT 
‘[9} ouw09 onbrshyd sasov | 

JO yuasIe | ‘sdui9} of ‘aoue}SIp P| 
yuasod onb sazerieq sop uoneu 
-TUN]S .[ JUOWIUILIOU “SOATYOI -p 
sjusumnsop op sonbrisumnu 
SUOISIOA SOP SABEIUBAR SI JOIoI 
ud STU UO Sosuodal so] 


(OlIRJUQ) « *D}TIGIssooNeUT| 19 
AINUDANO .P Sainay se] ‘aouRIsIp vy] ‘sdurs} 9] Jed sogsodut 


SOU] SOT JUSUTUUITS PIPSWIN[NW 2] 19 UONesIIgUINU 
eT ‘ausofeu ve] red aai[nsuod ong sed ynod au aja Is 
J[YNul 3s9 ayLI9\sod v] Inod agarasuOd UONeUWOJUI T » 


(elIOg/Y) « ‘assejO Ud JUDWIOUSIASUd,| Op Jofqo | UOJ INb 
sonbrusyine sonbiso}sty syUSWINSOP Soy IIOA JUdTeANOd 
SOAQTP SO] IS JNRONpPE uP] J] INS XNO{[IOAIOUI JIRIVS AD » 


‘olreuuoljsonb ne npuodal yuo 

souuosiod jU99 JNoU s|[TUI xNaq{ “SaJUBAINS SdgUUP SI] 19 [ONT deuUP | Inod JouUOsIed Ang] 
Jed sgsodoid uonestisuinu ap sjofoid say ins uoturdo indy JoUUOp op qaAA SIS INI] op 
sInoyesl]nn xne spueulap UO SdATYSIV SI] ‘TOOT Jorauel ST I 19 QOOT MAquiscep ZI 3] anu 


‘sgqn jo sosnoroaid Juors Ina] Inb sonbrigumnu sddInossal sop B o[IOVJ SQooe UN 
suoIpeues xne JoUuUOp B® Jo SoTOPNe XNIANOU Op JOIN & SOATYOIY SI] Spre & UOT}e][NSUOD 
op snssodoid oJ ‘oumuuess01d np spuue swWaIxnoap ey] Inod suole}UaTIO Sop Japlogp op 
jUvAR oITGnd ne jo [auUOsIod Ing] B [TaSUOD PpURTAp UO SOATYIIYV Soy ‘osesstnusidde .p 
}9 DYOIOYOII op dIIVW Ud SINa}esT[N sop sulosaq xne og}10d uoNUa}e | op atsed 
opuris ud Wepuodgp uoTjestiaunuU op owWeISOId Ins] op dIISsnel eT onb sonouTeAUoD 


‘ITUDA B& SoguUP Sop 

SINOD NV GIM IS INI] B SaQUUOP-vIJOUT Sop Jo}NOle JWOIASP SOATYIIY Soy ‘astIgunuU UsIpeued 
[JoNy[ND NUd]UOS op sATVIU] | op souue ogruaid vy] Inod soguuop-ejow xne sqeortdde 
QUNUIUOS oWIOU op sed yreae AU [I.nb suuop juR}q ‘sJUe}STXO SODTAIOS Soy Inod syeUOD sop 
MgeI9 19 SOOLAIOS XNBIANOU op INod sInassTUINO} sop JOANON NITY & [] ‘sonbruonsej9 no 
O9PIA ‘OIpne syuoUINOOp op ‘stu op ‘sorydersojoyd op ‘omejuouNoop Ue ,p ‘sonbrydess093 
soyieo op ‘Jorded syuouimnsop op assises [I,nb “woddns Anoy asodurt ned ‘uonninsut J op 
XNVUISLIO SJUDUINIOP Sa] $NO} JasTIgtuNuU Inod surajuT syroedes oun Ja9I10 op uTye syuROdUT 
IS8v[OADAI UN Jd VSET]INOSI UN ‘UONesTURSIOSI OUN Nod Issne v A TJ ‘[IeART Op SaT[ouUONIpe)) 
SOPOYISU! SOUTLIIIO JOIJIPOW Np & UC ‘apIdes doURSSIOIO BS IP UOSTRI Ud SaI[NOIJJIp soureyso 
NuUOD & SOATYOIY Sop UOTSLISUUINU Op StUWUeISOId 9] ‘OATIVITUT DTTOANOU 93N0} DUTWOD 


"SIoSURI}O 19 SUSIPeURS xne\sOd SIdIAIOS Sop dITOISTY | Ins yURIIOd son xnoIquIoU 
9p 19 aT[aIeTTYd LI ANs solIgs sap ‘saInyoolqg sop ‘sastyetoads sonSoyeyes sop ‘sorydessouowl 
sop stiduroo A ‘sadaid QQg 9 & $gd08 OUOP jUO suaIpeURD soq ‘onbrfaieyryd onbemorqrq 


-0¢ - ‘ebeY 


INI IP ONSO[LILO | OUST] US STU JUO SaTeUOTIeU SoATYOIYW So] ‘— onbodg | ap souusrp 
-eueo soyiojne xne onbruueyigq uonestururpe | op — xne}sod saorases sop Woysuen np 
QUeSIOATUUR ,QST 9] JousT[Nos Inod 39 jofoid np odei9 osgtuaid ouru0_D “sXed np sonbrysiepryd 
SOATYOIB .P UOTIO[[OO LT & JOUIOJUT Jed Iapsoov ,.p suatpeueD xne yUOM=sULIEd inb sayjanziA 
SOUUdIpLUed sofe}sod SOATYOIe Pp UOTIBSIO KT & Sd9UUe SoUTeYoOId STOI) Sap sInod ne 
SQIDBSUOD JUOIOS ¢ OOO SLE ‘epeURDd Sa}sog ddAP NJOUOD aJUDIUS,p sfooojo1d UN,p NVIIA UY 


‘p88 sindap snusains s}[]JUoo xnedrourid sop sinoo ne atA ey npsod 

yuo nb sUdTANDN-1J9T, 19 SUSIPPULD YOO OTT ep suid Ans syusUMIOUSTOsUAI Sop JUSTIUOO 
[eLIOWIS]T 2] ‘OOOT SIQUIDAOU Ud goUR’] ‘YVpvUYD Np aslsans ap JanjAlA JDIIOWAT I 9910 yO 
SQ[BUOTILU SOATYOIV Soy ‘epeued sjuRNequioD susouy jo epeUeD IENsNpUy deae 119900 aq 


"$9919 JUO soy INb saystne sap 

SQ[IO JO SODUISSOP SApULA OP SUDIPLULD SOIOY OP SOJULUTOSL] SOIQTIIVS Soy JUeIO[dxea Us 

suUIsHOLIed J] 19 OUISTOIOY,,| SIOAUD SUSIPeURD Sop opNje | Ins presor un oyjol auuaipyouvsd 
aaUlssap apung dD] Subp JDUOIIDU SOsgYsadNS aT : PAON NP SinajIajOlqd WOMtsodxs J = 


‘QMS OUQTANDU-XIp Np s}ueyoduul snjd sey] suetpeuevo 
SUTBALION Soy Tued yua}duI09 Inb ‘safqenbseural sInaos xNop $90 ap SpuoU 9] suRp JANUS .p 
SOAQTA XN 19 SIN9IO9] xNe JoULIOd JJIMAT AAD AULIDYIVD Ja alpoo|w Duuvsng uoryIsodxo J = 


‘SOSCLIT .p a11oe3 
oun 39 xnof sap doav ‘sounof sop UOT]UD}UT | & O}IS NP UOTSIOA oUN pusIdWIOS HpHUDD nD 
anbyijod DI Ja aia DB] Supp aajsiulu Aatuadd aT : Sod Sas tupd saluadsg UONISOdXa J «= 


: Soyjonuta sonbryoepip suonisodxs sto op uoNelogrys | & JUeIOgR][OO ‘somreua}Ied 
xnedroutid sop un J 99 & epeueD np sfeuoneu onbeyjorqrg ey] ‘uoNesiounu op oumtueIs01d 
Ind] op souue o1giu1d eI Op sINOD ne syereUsVed SIOAIP N[OUOD JUO SoTeUOTILU SOATYDIY SIT 


‘ZOOT-LOOT US OIIS Ne JURUSIOSUD | op opIns un 

QISQIUT JUOINL safeUOTIeU SOATYOIY Soy onbssoy osesstusidde .p [no xnorogid un eionyNsuOCD 
JJUDAIA aOW|PF UOISOdXd 7] ‘INI{NOD Ud sjneyY IIJIOA Op sUBIOD Sop 39 syuRJOdUT snyd soy 
SJUDUIOUDAY XIP Sap SajSI] Sop ‘someuuONsonb xnofl sop ‘a}9}-9ssed sap ‘sUOS Sap ‘saseUIT sap 
asodoid uontsodxa ayj90 ‘sked ina] op assed 9] JURIO[dx9 Ud jNO} JosNUTR Ss OP SEAUD UO 
Inb suatpeued soy sno} Inod yuowayeIseds onSuo0_ “soATyoIY XNB S9ATOSUOD s]USUNDOp op 
SUOI]]MU Soy TuIed sIsToyo SUSIpeURd SoNbIIOJsIY SIOSaT] op SOSVUIT OBZ JURJUOSEId OT[ONVITA 
UONISOdKd BUN 4S9 aJUDAIA aslOWAPW “JHIIOIUT 39 JVONPS Jo[OA uN nb Isure ‘afeuoneu 
onbeayjorfqrg ev] ap 39 soreu 
-OTJWU SOATYOIY Sop Sasiigumnu - a 
syusuINoop sop a110duI09 eiiel _ (stup)-sieig ‘RUOZLIYV) « ‘UdIQ Soi] a110d 9S aI]J9 19 SUB Bg 
“QOURIJ-a][OANON k] op onbods ,| Op S98Y JULUSJUICU ISO OIQUI RINT “epeURD Ne INquId,s JOLIE 
@ epeURD np neejqe) un assorp Inod ‘apueyly us ‘Ysejjog auinb juarear a]IwWey vs Jo oTJO 
JOUDAJ-a]]aANON DV] ap $ao4nos ‘sue p] op aad “e-Inof 99 nvayeq 29 ap Pog ¥ IWeANON as 
xny uonIsodxe ‘J ‘ouUaTpeues IU RIT “LZ uInl £Z BJ Sagan?) op uod 9] suep senua 
Soe oe UOS JURSILJ DUIUDSDIaW SF np oyoyd aun yWeAOA uo gijanbey] 
arfoisty,| 9p seseuuosied sep Ins oIs np sosed sap oun juRpsIesal Ud xNdA xnev SOIL] 
juejuaspidar “UIOS DBAv S9INdPXE Soy no IP, f ‘O[[TuUey VU Op ITOJSTY | INS UONULIOJUT | 
sjouuosied situaanos xnerogad ap rayorayo A nod qaqy ays aNOA sustA re,f Tarp » 
op — SoATYOIY Sop soimnjerurul 


- 6c - e6ed 


syeniod op uonse]]oo ey ajuasaid aunjoiuiu ua asspd un : said ap Sajjan1Ng Uorytsodxa 7] 
‘QUUSIPLULD SIA BT OP I[QUIOSUD | JURIANOD SonbIUOIDI[9 S9dINOSSOI Sop SUdIpeURD xne 
JULUDIUTCUI OIJJO GAA SIS 9] ‘SOATYOIY Sop JoUUOSIod 9g] Jed osudjUT [IeARI) Op s9UUR 
gun sgidy “jourajUT Jed sapqissaoov SUOTIDIT[OD SOINIT[IOW SINd] SIPUdI Inod UOTesTIDUINU 
ap SANLIIUT aJUe}IOdUTT oUN JOUR] JUO SoTRUOTILU SOATYOIY So] ‘USUTIDULUT] 99 B DdRIH 


‘QSLIDUINU UdIpeuRd NuUd}UOD op sfqeieduioout 

QOINOS 9UN Jo BsnoTOgId TeUONeU dSsoYOTI oUN JUANIT}SUOD SdATYOIY SoyT onb nuuOdI B 
JUSWISUIOANOS J] ‘PSLIDUINU USIPeURD [OINI[ND NUDJUOS op 9ANLIIUT | op « epeued np 
sIOWIdY » SUTWeISOId Np oped oJ SURP SUOT}DAT[OO SINI] JasTI9UINU Op oINVOULIEd Ind] 
Inod siejjop op suoryru ¢‘z op oddoyaaud oun soyeuoTeU soaTyory xne JURpPIO.OR Uq 


"SQOONS NP IINSOUI 9p SJUSUI9TS SOP SWIUIOD SOTUTJOp 939 JUO ONSUTIIq 19 aIqQuIF ‘sQodR ._p 
g[loey “Uepuoge UsIpeued nuUd\UOD UN Jed s9sTIDQ}ORIeD OUST] Ud DDUNSEId ajURIOdUII 
oUN 19 HOOT UL, | 1OI.p SUdIPeURD So] Sno} Inod joUID}UT INS xNv}JUSWIOUIOANOS SIOIAIOS Op 
uonesaid vy ‘anno uq ‘osessnuoidde .p szaeur Ud sydafqo sino] sIpuTaye yusssind ‘sounol 
suIOW Ja sounof ‘suoIpeuRD Sa] sno} onb 99 zB JOT[I9A Op UOTJUDJUT UOS op ja ‘agsevyed g}0U 
-udXoj19 ouN ,p JUSUITJUAS o0U 
IMMJayyer @ nb tsure seuoneu 
-INJUI DUDS PT Ins epeueg 
np sduasaid vy Jossneyal & 
UdTpeUued JUSUTOUIOANOS Np 
JUNUINSe3Ud | Op JUDUSIOUIA} 
1007 JerAuel O¢ np ougIL, np 
SINOSSTP ET 19 OOOT JOHAST 672 
np jospnq Np sInodsip aT 


(9S8S00q-a][2ANON) « “aTN son 939 
BW JaNDIAIYyAy ‘g7eIpUOUT aLIANH QQWIIg ev] JUepusd 
IAJOS JUO INb samjgouR sow op sone siyenb JaANODEp 
Issne Ie .f “ojSsOd op SOINRUW DWIWIOD gI][TBALI] JUDTVAR 
Inb saijgour soul op xnep Ins xnoro9gid soy sonbisoyeguas 
SJUSUIOUBTIOSUdI Sop ANON efap Ie .f *dUIS BOA Op NUd]UOD 
a] a1ogidde re f udtquiod ap snOA JUSUI[CUIIS sTe[NOA of » 


TANDIAIYIY & 
sajnole 919 1U0 ‘[QQZ JorAuel Ud sToJ orQTUIOId eT Inod o1;qnd np uoNtsodsip ey e STW 
‘OL6I OP JoUIgeD Np syusUINSOp sz] 39 SUOTSTOSp soy onb owWgUI ap ‘soastIsuINU SoINeoTIed 
jo We .p sorana ‘sorydeisojoyd ott bury ‘ateny ey] yUepuod sy]TwWIey Ins] op sorquioU 
Sop IOI oJ Ins Buoy snjd sipuoidde us .p sudipeueyD op sior[Tu sop e stud v ynole 
10D ‘QVIPUOUT LOND IMIG BP] Op SINOD ne USTpeURd sITeUUOTIIpPedxe sdio_ np utes ne 
TAJOS JUO INb SoU 39 SOUTUOY SI[TU JU99 xnap op snd op JUSUIETOIUS Pp s]USUINDOP $2] 
stiduos A ‘saynole 939 1U0 A 
SOSIIoUINU s}JUsUINDOp op 
SIOT[[IUU SOC] “SINSYDIOYS So] (sonbrun sajoq) 
Inod [IATAUOD 39 DDRITJJ9~—-|.: 09T 96L S9S EPS I BLS €19 I SOPISTA 
syd dnooneag [10 UN | aiquodsip wn £69 9401 ETP P10 €Z sana saded 
JURARUDIOP 3S9 JaNDIAIYUY 
‘UOTVULIOJUI | ap sgstfeutIou «=| «;OMDETT VI §=6CONEDEH EOS BSE TL SQdde,p SepuBulE” 
YoHeIUEspid oun E19 JOST | GGET-S66T 0007-6661 1007-0007 | 
B sordums snjd suary sop e 
‘JUDUOSPUSUIRAI UN B BdRID 


SITBUOVU SIATYIATY SIP q2\4 IJIS Np UonRyUeNbI1y 


‘0007-6661 991910x9,] & Wodde red % Op op assney oun OS ‘JanyvIAIYyOAY .P 
SOQUUOP Op Saseq SI] SUP S99NID9JJa 919 JUO ST[ONPIAIPUT SoydIOYOEI Lb L16 S 
IP SN ‘SOCUOTIVU SOATYIIY XNV SPAIOSUOD SOIOUOS 39 STONSTA ‘STINIXd) SOATYIIV ,P 


- gz - e6eq 


s}UsUINOOp 9p suONdIIOsop sop B Jopgooe Inod jayyylalyoLY YSI[IN JO SoyneUIO}UT 
SOD ‘SoT[ONUIA suOTIsSOdxo sinorsnyid JoMUIpe jo ‘SOATYOIY Sop suoNKor[gnd say 39 Spuoyj soy 
‘SOOIAIOS SO] INS UONLULIOJUI | op 1oAnoN A nd yuo sayyja ‘epeued np soyeuoneu saaTyoIy 
SOP 2M SS VJ 9I[NSUOD Jd OJISIA JUO soUUOSIOd op UOT] 9‘T op snd ‘TQOZ-O000T UA 


‘(Q[eIPUOW BLIONH IVIg) JUSWUTISIY 

pue[punoJMoN [eAoY Np ssorssop soy sed onb ourgur op ‘ajuerenb jo juan soguue sop yuRIep 
suorpeuvo soleyd op sudIpies op syUOUINDOP Sap SOTq Ud UOT}VOTUNUIUMOD kB] 19 USWIRXO J 
Jed sgssoiguut JusargT[NoNAed snjd 919 JUO sUdTpeURD Sa] ‘OOTG Ud sudUIeXa,p syns Jed 
Sd[GeI[NSUOD SONUdADP JOS sjusUNDOp ap sased op suoT]MU 9‘Z ‘TOOT-OOOT UA ‘asnetor]Jo 
NO I[SIJJO opueulop oun Jo}UNseId op UTOSaq JUSTe S}UdT[O soy onb sues ‘sinayorayo 
so] Jed yuowrwonbely sspuewiop xneyUSUIOUIOANOS S}UDOUSTOSUaI Op siNUeNb spurss 
aun Jonbrunwiwiod ap jo Joladoi ap sayeuoneu Ssoaryory xne youllod usurexe.p odA1 ad 
“QIUTIISOI UOISNJIp & sonbr10}s1y syuoUINIOp op « dOTqG UD » no onbryeurgisAs UDUTeXa,p 
Jonuuerinyd ued un .p a1Ana Ud OSTU PT B JUDUIOATIO“ JUDTIeAR] SoTeuONeU SOATYOIY SIT 


‘S]JUDT[D Op SopuvUap sop kB 

asuodal Ud d][SWIOJUI UOSe] Op SOOUTWULX9D 9}9 JUO SJUDUINDOp op sased ap UOTTIIU 60‘T 
op snid ‘1007-0007 UA (dUdIV) S[ouuosiad s}usuIoUsTasUdI sap UOTIDa}0I1d PT 19 
UONVULIOJUL J & $YdOV J INS SIO] SOP NIDA Ud II[SIOYJO opuewop oun JdjUaseid B JUSTE 
sIolutap sao anb sues sjudl]d op sopuewap sap ev ssuodar ua sonbr0jsTy s}usuINDOp op 
diquiou pueis UN JonbrunuIUWIOD ap SdaATyoIY xne JowIod spoyjau 99D *« JOWIOJUI 
USUILXS » PP WOU JJ SNOS SNUUOD J[eJUSWIOUIOANOS UONCULIOJUL,| B SQdOR Pp dITeJUSUT 
-g[dur09 spoyjell ouN JUdIJJO SoTeUOTIeU SOATYOIY Soy ‘SUSIPeURD Soy ITAIOS XNoIU op UY 


‘JUSUTOATIOIASOI % 686 19 % L‘06 Op waters nb ‘QQOT-666] 9l0IOX9,| 9p xnoo v UU 
-9SNISEIULAK JUIIEAUIOD 9S S}eI[NSAI SID IO] 9709 Jed yOsaId Ieyep oJ suep sdgzTe.) 919 UO 
W 66 ‘UONDULLOfU1,] D S2IID,] ANS 10T BT IP NIA Ud Sd9[NUIIOJ SaT[IIO1IJJo sopuevurop xne 
yuengd) ‘1o7T ey sed nagid sinof O¢ op Iejap oI] Suep So9ITe.) 939 JUO SpauUOssad SJuaUaUs1asUad 
Sap uo1j2ajOld D] ANS 10T ¥] OP NDA UD SI9[NUIIOJ SOT[IIOIJJO sopueulap sop judd nod 
OZIOS-]SUTA-ONENY ‘YQOOT-666I1 OP sesed OOE 9OL xne Woddes sed uoNnejUoWsne oun 
‘sjuoumnsop op sosed pI 9[L op uourexa | & 
Noi] SuUOP JUO sepuRUap sag ‘syauuossad 

sjuawauSiasuas Sap uoyrajosd 1] ans 10T | cou soteail °"soguuero sede 

eT op NYA Us sagjuasaid PIP JUO SOTTOTOFJO 1002-0002 0002-666! 6661-8661 
sopueulop (60 p aonb sioje ‘sondo1 939 U0 
UOIJDULAOfU1,] DB S2IID,] ANS 10 ¥] IP NYIOA US 


So[[SIOHJO SopueWlap OpT Z “1OOT-000T YA | Oi 
(dUdIV) sjauuosiad or 
SJuawmausiasuad Sap UuoIjIaJOAd DY] ANS 10T eT 
Op Jo UOIDWUALOfU1,] 2 S2IID,] ANS 1OT RL OP ee 


suonIsodsip sop o1QIwUN] BT B IOUTURX9 So] 
Ne] [I ‘NUDJUOD J] JONS[NAIP Ud,p JURAL 
‘seo sureyioo suep ‘orjqnd ne sofqissaooe JUSTOS 
SOATYOIY xNe SPAIOSUOD xNeJUSWISUIOANOS 
sjusumnsop sop onszed sinofew ey onb uarg 


000 000 @ 


dud1V.I 9P 03.104 us sapueuwisp op 
ayINs B] & SaguIMeXa sased ap a1qUION 


- 12 - e6ed 


‘SUdAO}O SOP SIOIP Soy Ja39}0I1d B JWONGINUOS SOATYOIe Sd] JUSUTUOD IIOA Op 

sked ne ynovsed op suaipeues sop e stuusod e uorssturs oiteqndod 9}39,- ‘ourejye 99399 Ins 
NedANOU d8vIIe[DE UN gol JUO ‘saTBUOTIVU SOATYOIY XN SP9AIISUOD dITe}T]TU FoUUOSIed np 
SIOISSOP Sop UOTeINSUOD PT BR QUO JO IND ‘Dgq_D kL] op soyoIayoal sa’T ‘a[[Iy ounol oun .p 
aminew np sjqednod ganon jo asnooe 939 WeAe WoOdsnI], Usydays ‘sue p] Op 93R | B ‘6S6I 
Ud ‘oTTonbe] suep S|[OUTWITIO ITeJJe 91QQI9O BP] SUTLILXI9I JUO IIIVS LP] Op SIND}eSTTRAI Soy 


‘IOUS SPUOU Np sISoTeauas Ud sINdYoIOYO Say 19 SUdTI 
-O}sTY So] Inod xnarsgid [HNO uN 4so oUsI]T Ud sa9UUOP op 
aseq eb] ‘opouied 9y390 JuRINp epeuRD Ne UONRISTUIUIT | 
OP [PIIJO PAdjol 9] JUaWUasaIdal saisI] S9D “(| 91019] P| 
Jed dousUIWIOD aI TWIeJ 9p WOU Z| JUOP soUUOsIod soy 
nod) SE6l & SZHI ap sAvd ne sdaue soy JURUIZDUOD 
JO SOTBUONILU SOATYOIV XN SddAIOSUOD SagUUOP sop 
anb sulgul ap ‘SE6I B SO8T op Soayep siosessed op saysi] 
OP SPI} SJUDWDUSTOSUdI SOP ‘SEH B SOB] SoguUL So] 
Inod uoneIsWUIT,| op SAgUUOP ap aseq PI SUP ‘9SIOA B 
‘assOoq-O]JOANON Ud ‘xesI[eH Ap AJOI90g [Z Jol VT 
“SOATyoIY xne jueusyIedde 

soyeo op sonbrydeisojoyd suononpoidai ¢Q] op snjd 

ap JIWAAIsN[Oxe onbsaid gsodwio0d vias syoog 
ysIpudaeZ sed yinpoid epeueD np onbuojsty sepe uQ 


"SoTRUOTILU SOATYOIV 

Sop juoUUaTAOId auipjndod a41ojs1y aun ; Dpouvdy aT 
OJAI] B] SULP JULINIT] soseUIT sop JUD INOd d]UeXIOS 
“‘CJDAY O] IUDUOY WOL] :SaPIAg ADA AY, 9[NINUI 
OITJUDWINDOP UOS SULP SOATYSIY Sop SUI[IT op ssouanbgs 
Sop asiynn e& suoneoyqnd sIplug ou} Ssry UOsTIeUl eT 
‘UOJAOH wip fo sauay pup afiT ay], 

oureyusumnoop np uononpold ey] nod Aaysoy oy Ans sup 
ap soouanbgs op OgpIA sapuegq ins saidoo sap ‘uy eIPsyy 
ATI DLJ UOSTLU PT & IUINOJ UO SOATYIIY SIT 
“So[BUOTIEU SOATYDIY 

sop sorydeisojoyd sop v 39 SUI} op Saouonbgs sap eB 
jodde j1ej e ‘vpppuny fo uoypasy ay], — spaag fo 
BU1AYDIS Y I9[NINUI ‘SUdIPeURS sJUeISTUIUUT soTUdId 
S9J INS SOINIDIG UIG DIY Op dIe}JUDWINDOP I1I9s eT 


‘jouueyD AIO\sI ouleyo eR] sed sasnjyip eros inb 
‘Q[RIPUOU! DION IVIg LP] BP SUdTPeULD S}ePIOS Soy 
INS sated XIs Ud IPSIAYIP} OL9s ouN ‘auidwuig puv sury 
404 a1Inpoid nod saeuoneuU SaAryoIY Sop SoI2] Sep 19 
sorydeisojoyd sap ‘alan op sul ap ssouonbes sap 
ASIN & UOISIAQ[AL, puke WIL] Ysnosy yeolg UOsTeUT eT 


SULATA SIIOWIDU Ud SITO}STY ,| JoWIOJSUe JUSUTUIOD 
SOJDUOYDU SaAIYIAY XND AYIAIYIAL VT 


‘JOIPIOA 9] Soide suv Cp op Sag 


(OGD) uonerodiog sunseopeoig 


ueIpeurs ey sed yinpoid jo 
[o1107STY [| o1]U09 ofoOIed es] 
KAOISIFY JSUIDBY POM SIH 
gIMHUT ‘ajnysa yLif ays O1I9S 
BT 9P OOOT SeW 6¢ NP 
aposidg,| suep ojdwexe un 
nd JUO Ud sUdTpPeURD so] 
‘sourerorpnl surly sop e seston 
JUDUTOTeSa JUOS soyeUOTeU 
SOATYOIY Sop S}USUNOOp Sa] 


“SUI[IJ OP 19 SOIATT 

Op ‘SASTAQIA} SoITeJUSUNDOp 3p 
sterq oy Jed ayUeATA OIIOUIOU US 
IOUIOJSULI] OS IP IITO}STY | & 
yUdJoULIOd sayeuONeU SOATYOIY 
Sop SPUOJ So] sUBP QUOI 
ONbNSTAIoIe SYdIOYOOI BI OP 
syndy say onbsIoy ‘sudtpeued 
Sop xnoX xne ‘ousI] op ynog us 
‘JO SOATYOIY Sop JouUOsIed np 
xno xne dST}9IOUOD 9S UOTSSTUT 
21199 op syuesstyorius jo nId 
S}JOJJO Sop UNZ] “SOT[ONPIAIpUT 
SOMIO}STY Sang] 19 9ssed INI] 
DOAB ORJUOS UD SUdIpeURD 
SQ] OIOUI op uOTssTU Inod 

JUO SoTRUOTILU SOATYIIY So] 


‘sfouUOTIIpe.} 

SODTAIOS Op JURSTeISNeS 

NBIAIU UN ‘dULIO} SUC] B “ITUS} 
-urewl Inod Issne steul ‘SddTAJOs 
XNedANOU Sop sINojesi[yN sop 
sojuayye xne oIpuodgs juswepnes 
uou Inod saltessaogu sooInossal 
So] JOANOI Op ap I JOAg[el 
JUOIAP SoTBUOTILU SIATYOIY S92] 


-9¢ - abed 


‘epeueyg np onbnstaryore surourned ase np Inoydure J JUOMIANODEp susIpeURD sey onb 
JO SODIAIOS Sop onbruose[9 UOT}e}soid op 919 97399 SUBp SUOIZOURAR SnoU onb aInsou VW 


‘orpuojoidde snyd 

YdIOYII ouN jUaSTXO Inb sagyyjojya snyd sopueurop sop juvUaIUTeU J1OSeI JoUUOSIOd 9] 
‘uonbgsuoo Jed ‘safeuoNeU SOATYOIY Sop SUOTIETJOO 9 SpUOJ sap Ino;dure J op steuref onb 
yueINOS ne snjd jUOS sudIpeURD so] anb js9,d ‘sTOJaINO} ‘aT[Tepsul BI Op SIOAUD/T ‘SOATYOIV 
SOP SODIAIOS SO] 19 SPUOJ S2] Ins soyergugs suolsonb sasnaiquiou op e sasuodai sap onb 
ISUTR ‘UTOSOQ UO S]I JUOP UOTVULIOJUT J GAA SIS 9] Ins JuouTOprdes Joanon ke snjd us snjd op 
JUDSSISSNSI SUdIPeUR_D so] onbsind suajureU 9s WreLINOd soULpUd) 97199 Jo ‘sINaIesTTNN sop 
QULSSIPULIS SIWIOUOINL J OP We] UI DUSTOUW9) SasOYo op 319 19D ‘Uapgoeid VOIDIOX9 | B 
yoddel sed assieq a1989] DUN JUDTIAI SJUSI[D soy Inod sayinpoidas syusunsop op sased op 
SIQUIOU JJ 39 SJUDWIDUSTOSUdI Op SopueUAp sap & SasuOdaI ap sIquIOU 9] Ins sonbysnejs sa] 


“SUTIJOIOIU ap yoid op sopueweap xne 39 sordooojoyd op sapuewop xne 

‘WL109 Jed Saye} s]JUDWIOUSTOSUDI Op SopuvUap xne oIpuodas Inod sinof O¢ op [eUIOU TeTEp 2] 
Jayoodsar nd e uonnnsut,| onb ‘soomnossar soutey90 op aieJOdui9} UOTIR}OOTJeaI PI B DORIS 
‘QISOUIIN SUIQISION 9] SIA onb 4sd,U 9D “JUSI[D NV DOIAJOS Op dIQHeU US syTTenb op soutoU 
SINgy Ia\edsai & SaI[NOTJJIp soutey199 aanoide JUO soyeUOTIeU SAATYOIY Se] ‘TOOZ-OOOT UA 


9SC OCI 6661-8661 


LSt SII 0007-6661 
909 €Lr I 0007-6661 SIL 601 1007-0002 


IIL vit I 1007-0002 : sjuswaUsIasuad ap 


sagidos0j0yd sased ap a.1quioN / sapueulop sap & sesuoday 


VEC LCS A 6661-8661 


“SOATYOIL .P SJUSUINIDOP op UOTJONpoO dal vy ‘UIJUS ‘19 spauUOsad syuau 

-9Uus81asuad Sap UOIIajJOAd VD] ANS 10T PI 32 UOIYULIOfU1,] BY SBIID,] ANS 10T PB] Sp dIped o] suep 
XNEJUSUISUIOANOS S]JUSUINOOP op UdWIeXd | ‘SUUTIFOIOTUN ap yoid of ‘UONRI[NSUOD Inod xneUIsTIO 
SOATYOIC .P SJUSUINIOP Sap B $gdde | ‘OUUOSIOd Ud 9 JOoUIA}UT Jed ‘ouoydgya) sed “y1I99 
Jed soqley S}USUIOUSTOSUAI Op SOpURIIOp Sop JUSUO}Te.) 3] pusIduOD sInayoIDYyo xne WaJJo 
QOIAIOS OUIQUI a] “JoUIDJUT Jed no ouUOsSIod Ud sozTeJ s}UDIOUSTASUdI Op SopuetOp xne 
sestjeuuosiod jo opides ‘aansneyxo uosey op Juepuodgs us om0jsty oidoid Ingy e 39 epeURD Np 
amreyusuNoop suTouLNed ne yUdssoigUT,s Inb SUSIPeURD Sd] JUDAIOS SaTeUOTILU SOATUOIY SIT 


g71JeNb ap SddIA.JVs ap SIAHRIPIUL,P Jo UOIBULIOJUI,| Ip 
SdIZO[OUYII} Sop sIeiq aj Jed suaIpeuLD XNev SadBdTJO SIdIAJVS ap UOeISaId BT < 
anbijsiAlyose BuIOWL}ed Ans] e 
SUdIPeULD Sa] JNOd s9D0e77 : enbibsjye1js }e}jnNsaYy 


Indde ja UOI}ESIJIGISUBS ‘SODIAIVS : S}IAI}OB,p 1N9}IaS 


“epeued-oIpey 919190¢ ve] Inod pard ins stu 939 B S]NOD sop UONeISdNdgI op [eIDEds SOIAIOS 
NVIANOU UP) ‘IBIeTP aie & ‘OLLI | Op UOISEI ‘epeuRD sjuR}eqWIOD sUsTOUY ,p s}usWINSOp 
SUTLIIOO Bp UOT}S93 LT 19 OSesOdaNUI,| JULSIA S]NOO sap UOTeIgdNdgI op [eIo9ds ddIAIOS OJ 


- Gg - e6ed 


‘sonbruoosj9 sjuauINDOp op osejuRAePp jo JoIded sjusWINdOp op suUTOU! 9ST[NN DYCV.I 
anbsind ‘assteq a1939] US }S9 DDIAIOS 90 Inod spueWap kT ‘CY0T-666I1 U2 $ ONO SE6 
INUOD “$ YOO O88 s1ednoaI JO SOATYSIV S2T ‘TOOT-000T UY “$1N09 sop uoNegdndal e] 
ap aseq BP] Ins ‘(DYCV) epeueD np nusadal np jo soueNOp sop doUd8V/ ,| Op SJljoe-TWEs 
SJUSUINDOP SI] Ia193 19 Josodanus Inod yeroeds SoIAJas UN JDO JUO SofeUOTIeU SOATYOIY SIT 


‘Id}[NSUOD Soy InOod sJ1de-TUTOS NO SJNDeUI SIOTSsOp 

sina] & Jopgooe juaAnod sjI,nb stoj op srquiou np jaf{ns ne suorsonb sap gas[nos juO 
SOIDISTUTUL SUTRLIODZ “UOTORJSHeS Op NVIATU JNLY SA UN Y[9APdI B ISLPUOS JI 39 ‘SLIDJJO SOOIAIOS 
SOP SIIRJSTIVS JUDIL}IO SIDIUIOP Sd oINsoU syJonb suep OA INOod syuUdTTD sIney op sgidne 
[e1IJJO 9sepuos UN gndaIJo JUO syUSUNDOp ap xnevJepej saUdD soy ‘OOOT sdurajurd ny 


*xNBOOT] SOP 1N00 np uryd JJ ANS SaTUIOUODY SOUTe}IOO JasTTedI Op sTUIod JUSWMITeSE & 
DATILIIIUL (J “SJUDT[D SOIQ\STUTLU Sop SUTOSEq xne sIpUodesI xnoTU op sfeuOTIeU oTe]IdeO eI Op 
UOISAI BT Op sUD_ Ne sued & dIaqi{ Isure soedso J ‘Sodiuurm & ‘eqo}IURYY Np s}uSUT 
-NOdOP op [eJape] 9UID Ne xNVIOPE] SOITRUUOTIOUOJ SUDTOUR _P SIOISSOP Op UOT][IW Q‘] op 
yoysueny oj red sjqissod onpual gj9 & UOTeIAdo 9)}9-D “sTO.1) & SoTqnoumuuT burto ap sogssed yuos 
geuoneu sjejideo ve] Op UOIZEI RP] Op S]JUDUINDOP ap [e1aps} IUID NP SuOTI][eISUT SOT 
anbsioy [QOT SICUI Ud JUTONS 939 B SUOTIETTEISUI .P DIQHeUI Ud dIS9yeNs PT op spdefqo sap un/T 


"syURISTXO SoTqnouUT soy Inod yussoduut,s mnb 

UOTJVPI[OSUOD Op NO UOTsURdXd,.P XNRARI] SO] JOSI[V9I Op UUOINOD ev] Inod sayqejual snyd 
Sa] sudAow Soy juastogid syioddei sad ‘oWUOIOL, 39 [eaNUO/ ‘xejI[eH Ip soUss soy nod 
SJUDLUASST}SOAUI Sop osATeuR .p someuTUNTToId syioddes sop asIpal B UO ‘aIsa}e.NS 91190 Op aIped 
J] SUR] ‘UdIpPeURS OUIOWITLY 10 BPRULD XNLJUSWIOUIIANOS SIDTAIIS 39 sorgnd xnearlL, 
DOAR I[GUIDSUD .P JIS9}VIJS UN INS SUOTSSNOSIP Sop JUSUUAT}OINUS SoT[9 19 SJUOUINIOp op 
XNBIOPIJ SOIJUID Sop SINNJ suTOsaq Soy JoTIueTd B QOUSWUOD UO ‘epeURD xNnej}USUI 
-QUIDANOS SODIAIVS Jo Sorfgnd xneVaeI], OOAV UOTIVIOGRI[OS Ud ‘SsoTBUOTIU SOATYOIY SI] 


‘sXed np sonbi39yes 

S}IOIPUD SOP B Sans Jd Sast[e.sjUId *xNd}N0d SUTOW xno] Sop suep JUssodanud sey] Inb 
XNCUOISAL SOIUIO XNV JUITJUOD SI] SOWISTUBBIO 19 SOIQJSTUTUL SOT “AIT JOAOT & SOTQNOUTUT 
SOP SURP I[IA-o]UII Ne soNyIs JUSUOTTONITQeYy ‘xneoING SINI] SUP SJI]OR-TUIAS JO SJIOVUT 
SJUDLUNIOP SAINI] IOAIBSUOD Op NdI]T NY ‘sasodaus juos A nb syusuNoop soy Ja19s op 
JUISIVYO IS SITJ9 19 “VMLNIC Jd XeJITeH ‘oogand ‘[eanuoyy ‘oWWOIOL ‘sodruurA ‘uoyOWp” 
‘JOANOOULA, B SJUOLUNIOP Op xnVJapej SONUID Sop JUSISTUTLUpR SoTBUOTIVU SOATYOIY SOT 


syUsUINIOp op 
xNvJgpaj $9.1jUdD sep suone.sdo xne snore aedsa,| ap apeujdo uonesyyN,] < 


“so[qely 19 sonbryusyyne s]UDUINIOP Sap SUITHOD SNUUODAL Ja SPIPPISUOD d1NQ ‘UTOSAq Ne 
‘juassind sjt.nb a110s ap sonbruo.nde][9 SOSeSSOUL SIND] IOAIOSUOD & SITBIOPPT SUOTINITSUT SOT 
$9]N0} eIopre onbrtfod a9 ‘[elapey JUSWIOUIOANOS ne sonbruonNdseTa sesessoul sop UOTSes 
ey e ofqevorfdde onbnijod oun,p uoneiogeya | & WUST[TeAeT) SoTeUOTIVU SOATYOIY So] ‘UOTIRUT 
-JOJUI | Op UONSS LJ INS WINIO NP 19 QYOT UL. | B SOdT[9I SOTPIUSUIOUIOANOS SOATVNIUI Sop 
31X9]U0D JJ SUR ‘UOTTSOdsIp BI 19 BBVYDO}S J] ‘UOMPOIJISSLTO LT “JUOUMASSETO oJ ‘UOTIBAIOSUOD 
eT ‘ou[iqesuodsay ey ‘aj}dui0d sIpudsl op UOTeSITqGO J JUOUTUULIOU ‘SIOISSOp Sop onud} BI & 


-p2- abe 


SogI[ SUOsonb op s[NojJ oun k Nol] oUUOpP sasessouI op saIUeNb souoUs .p UOTSes PT 
guesgidor onb 1y9p oJ “xnor][Iur sarne say 39 sastidamus say ‘oyelapey UONeNsTUTUpe | Sup 
yuessTyeaus snyjd o] UoNBoTUNUUTOD op UdAOUT ZT aNUDAZP JS9 sNbIUONSITE SLIOSeSSOU PT 


‘UONPULIOJUL | Op UOTSs Op 

agneur us sodrourid jo sowuou soidoid sas viaiogeya epeued np JUoWOUIDANOS 9] onb asea 
snjd oped 99 suep jso,- ‘shed xnoiquiou ap soireuuolses sop red sasi[yn Juoras Inb 49 
QLIPUOU sTJOYI9 | B SNUUOSAI S]USWUNDOp op UOT}se3 op sadioutid sop sdUOUS OS] SUWIOU BT 
‘TOOT 91G0}90 Ud agoURT BIOS IND ‘(OS]) UONRSTTeWIOU Ip ITeUOTJBUIDIUT UOTIRSTULBIO J Op 
68PS[ SJUaWNIOp Sap UO1]Sas ap AWAON ¥&] IP JUOUASST]GeIP | B JUSWIOATIOR SNqINUOS 
JUSWITeS9 JUO SOT “UdIpeULd sUTIOWINeY Np o][INIJo}IOg NP Ulas Nv UOTICUTIOJUI,] Op 
UOT}SOS LB] Op USWLXO,| Inod spins uN,p UONLIOgR]A,| SSLIIP JUO SaTBUOTIVU SIATYOIV Soy 
‘usIpeuRd DUIOWLNeY Np I]INIJoWJOg Np UIIS NV UOTCULIOJUI | Op UONSS PT JOIOI[OUWIe Pp UIFY 
‘OT[OMDISTUTLUIDJUT SATIVTVUT OUN “UONPULIOJUT | Op UONSES P] INS WINIO, I “IOSaI], Np [Iasuod 
Q] doae ‘aptsoidos UO Sol[_ “XNVOATU SoIINe .P B Sd}SOJIUBUT ISsNe JUOS 9S UONPUWOJUT | op 
UOT}SO3 PI Op INd}9eS 9] suep dAnaid jUO]J Saja JUOpP drysiopeoy] 9] 19 xNe]USWIOUIOANOS 
SJUSWINIOP SOP 9ITISO}UT | JOINSSe B JUSTIA SOTBUOTIVU SOATYOIY Sop JUSUIISeSUD /T 


‘gyuessTioyy onbirgumnu 
SIUIOUOSS UN SULP Sd}TATIOR ,P 
d}INpuUod PT B SaToosse sonbstI 


“SOOURSSIVUUOD SOP Jo UOTBULIOJUI,| Op 
seseyed uonesIUuIWIpe [| op ued 9] Ins saguUOp-e}9UI 
Sop douRWOdUIT | DUSI[NOS 9x9} J ‘UONeSTTNN | 19 


xnedrourid sap uonenusye J onb - 


ISUI® SISO[OUYII) P| Op UTeUOp 
9] SUPP SNUDINOS sS}USUTOSSTSOAUT 
SOP BIOISSIONU JUDUTISESUS 199 
op yoodsar a] onb Jue}oUIpe US 
no} ‘sonbruomosyja s}uouINd.Op 
op owmueisoid un,p piesa | 

B JUOWIOSeSUD INI] JUDUUT} 
-UICU SOTVUOTILU SOATYOIV So'T 


“saiTjiqesuodsal 

SINI] IP SOUTe}IIIO Op Ja}}INbDoe .s 
B Issngi sed oUOp UO ,U Saq[o 39 
UOTIENIS 9}}99 DOAPR JaSOdWIOS op 
sturiad sed ev Ina] ou yUasodstp 
So]]Oo JUOP Jospnq aT ‘soyeuoNeu 
SOATYyOIY Soy Inod puvis snyd 
QIONUD Jap UN B99 UOTENIIS 99}99 
‘Iorded sjusumnsop sop onulyuo0o 
uonesTnn | ¥ egjeuinl ‘opergpey 
uoTyesTUTWUpe ,| Suep sonbru 
-O09]9 soulg}sAs op UONRSTNN | 
op aULINS[N} souKssToIO ouN 
3]e]SUOD UO ‘sToJoINOT, “anIdeyo 


UONSIS PL] ‘IISTLS PI JO}I[IOVJ UD,p 19 UOTSUDYSIdWIOD Pe] 
JoInsse udp ule SonbiuojNSe[9 syusuINIOp soy onb 
sdwi9} suIgUI US sog}dev9 saguUOp Sap dIIP-k-1S9,9 
‘SoQUUOp-kISUI Sop dOURSSTRUUOD INI] 39 UOTsUdYsIdUIOD 
Ing] sLOINNR ,_p Inq Inod v jd o[eIOPE} UON.STUTUIpPR | Ip 
SJUDWINOOP 9p 19 UOTJVWIOJUI | op SoATeUUONSES xne 
QSSIIPL ,S JUDUINDOP 9D “VpoUDD np juauausaanoy np 
S4aissop Sap anua] pj Anod sasinbas Saguuop-DIaPW a 


‘UOT]VUIOJUI ,[ Ip UOTISOS LT sed 3so.U 
JotUaid 1QI9Q\UT,| NO JHEfqGo ,[ JUOP soUsTURZIO sop suep 


JNOLINS ‘s}USWINOOP Sop 39 UONPUIOJUI | 9p UONSES US 
saystjeroads sap 9[Q1 3] sApusIduIOS oe} XNoTU B Issne 
OSIA [J JOIND9XI | UdIG Inod sasinba1 sayayIqey sa] 39 
UONVUWIOJUI | OP UONSES op [eae np sezy[Iqesuodsa1 
SQ] 30 Ing[dure | WANSp UOTULIOJUI,| Op Ind}Oes np 
UONUDIU! | & ISIPSI UOUINDOP 9D “saduajaduiod sap 
[ford — Sjuawinzop sap ja uolvUAOf{u1,] ap UOIsayH 
SapDAapaf SUOIININSUI Sap UONUAJUI,] VD I8I1GD 

apmny — sjaijuassa sJuawunoop sap uoyzajold DT w 
pppuvy np 

JUAWAULIANOS NP SUNWWOD SfiJDAJSIUIUpPD SJuaUNZOp 
SAP UOIVAAISUOD D] JUDULIIUOD SAIIAJIAAIP SAUSTT w 


: gt]qnd Issne jUO sayeuoneU SaATyoIY So] 


90 & SHOJJ9 SIMg] JUOIAINSINOd So{[d 19 STATOR 9]}90 ITUSJUTVUT op J9]U9} Inod ssommossar 
SOUTR}IOOD IOONIJJeaI UP 1UO SoTT_ ‘epeueD np JUoWSUIOANOS 9] Inod onbiojsTY InoyeA oun 
yuo Inb sonbruonosye s]uStNsOp sop €/6] SIndap JUSAIOSUOD So[eUOTILU SOATYOIY SI] 


-€¢ - e6ed 


“*XNPJUSUIOUIIANOS SOSTAIIS Sop 39 SoUTUBISOId Sop UOT}e}soI1d 

RB] & IITESSIO9U UONPULIOJUI | eIOI9S Inb JUd}9dWIOD [oUUOSIOd UN .p S9WIOJ soWg}sAs 
ap 19 sonbreid op ‘sousou op ‘sonbrytjod op sinjonysesyur oun 19919 Inod yo onbrzgunu 
SIUIOUOIY | OP O19,] P UONVUIOJUI UOS op DdVdTJJO UONSS BI JoINSse InOod 19}UdTIO;s 
XNOIUI op JUSWIOUIIANOS ne eIyOUIOd yoddel 9_ ‘uoNYNII1S DK] ap as{jDUY — DpDUDD 
Np JUAWIUAIANOS NP UlaS NV UOIJYULAO{U1,] AP UOIJSAH Z[NINUI 19 YOOT UIN! US sITqnd 
yioddei un & nol] suUOp & OANRIVIUT | SepeuRD Np JUOWIOUIOANOS Np UTOS Ne UOTVUWIOFUI | ap 
UOTSOsS LI Op UOTENIIS LV] Op dsATeUe OUN kB 9pPgd0Id JUO SOATYOIY SI “IOSSL], Np [losuo_D np 
yELIe}9INVS Np UONeULIOJUI | op [edrourd yuRasUIp Np UOTIAIIC] BT IOAR JIDDUOD 9q “aTeINP9J 
UONCULIOJUL | OP UOTISS OP SIOIAIOS SO] suUBpP [eIONIO s[QI UN Jonof e sogrodde juos 
SQTPUOTLU SOATYOIY So] ‘epeueD Np s[OUUONNINSUT dITOWSUI eT op SouUdIpIes onb jue) ug 


XNEJUIUIIUIIANOS SJUIWINIOP Sep UOTSIS BP] Inod saul.oU seq < 


“SOOVOTJJO SJUIUINSUT ,pP }9 STIINO Pp UOTIV9IO LT 9 SJUDLUNDOP Sop UOTIVA 

-IgSUOD ap jd UOTIISOdsIp op SUIWULIZOIG NP SIO] SOP UONLPI[OSUOD LI JOSIA Op eIONUT}UOD 
soeuOTeU SOATYOIY Sop UONeNTRAd,p ouUeIsOId aT “syUsUINDOp sop s[eUTZ UOTISOdsIp Py & 
Jopeooid op juenouriod sjyno sap assaydnos vy] Jo sytorduns vy ‘ayeyO e] INOVINS JUSTeUIZDUOD 
10-S9]]9O ‘SOAIOSAI SOUTRIIIO SUITIdx9 JUO sjUBpUOdsI SoT NO svd SaIBI SI] SURC] “SO9UIIDUOD 
SUOTIMNSUT Sop Ulas nev suTWUeIZOId Np dIAND Ud asTUI PT Inod xnoroeid jnoye UN oNANSUOD INnb 
20 ‘sagstTeroads saouerssteuuod sing] Inod joodsoi pues un nb swgU ap ‘soATYyoIY sop 
Jouuosiod 9] red sTUINO] S[IOSUOD Op Jd OPIe Pp SIOIAIOS Sop ouprIdes ey op 39 oenb ey] op 
pieso J 8 UOTIORJSHeS Op 9AdTP NBIATU UN 9UITIdx9 JUO s}UepUOdsI saT ‘soIg|sTUTUT sane 
SO] DAR SdI[QuI9 JUO SoyeUOTeU SOATYOIYV Soy onb sajjouuorssajoid suoNe[as Soy suBp pIsel 
oumueIs01d np so10j ayedroutd ey onb Juonbrpur sonaanus sap 39 BsepuoS Np sjeI[NseI SIT 
‘Q]eIOpoJ UONLIISTUTUUPR | dp SJUSUINIOP Sop UOTJAIOSUOD op Jo UONISOdsIp op oUTUURIBOIg 
ne juedionsed sindiia}Xxo SOUUSTURSIO Soy STOJ d1QIUUOId eT Inod Jopuos op sturied ve opmd/T 


"SQUIDOUOD SOUISTURBIO Sop s}URJUaSaIdoI xNe QOOT WOR Ua sPAOAUD 939 

JUO Sye}[NSEI SIT “SdaBTLIOS 9139 JUOIAOP Inb sounde] sop gyejsuod JUDUITeSP & UG “sUOTIeS 
-1J0}Ne sop Jed SasTA JUSUIT[INIOw JUOS XNLJUSUTSUIIANOS s}USUINDOP Sop % OX ep snid 
aonb g[9AaJ & I[q ‘WOWUIUIOANOS Np SoJa\STUIU SpueIS [Z Op SOWISTURSIO PI] B SoTqeortdde 
suonesuojne QOZ | op snid Jour xd .p studied & ‘spUIZOUOD SaIQ}STUTU Sop sjuR}UoseIdaI 
SOP SOAR UOTVIOGL][OS Ud sEsTTVaI ‘UOTJENTBAD J ‘“danjdaIJo aia & UOTISOdsIp op suoTRsTIO;NV 
sop Jed sasta JuoUa}UNSaId XNeJUSUIOUIOANOS SJUSUINDOP Sop seI9Uss UONeNyeAd su: 


‘epeUuvD Np JUSUIOUIOANOS Np I[OUUONNINSUI SITOWIDU LI OP SUID} SUOT B UOTIeAIJOSaId PI 19 
XNVJUOWIOUIOANOS SJUSUINIOP Sop ddVdTJJO UOT)SOB eB] oINssv ‘1O'T eT Jed 1391 ‘uoNIsodstp op 
snssoooid a] “xneyJUWOUIOANOS s}USUINDOp op UOTIISOdsIp op o1QTIeUI US SoTeJUSUTOUIOANOS 
SUOTININSUT Sop SaIdne saTeUOTILU SOATYOIY Sop [IVARI] NP dTOKOTJO | JON[VAD & IeISTSUOD 
IpNje 99D “alyouvly 939 B DPOUDD Np Sa]DUOIIDU SAAIYAY SA] ANS 10 BT OP 9 32 ¢ Sopore 
sop uoreordde | ins jyueziod 39 G66 US 99dIOUTe OpNid,| op oinofeu odej9 ouTeTXNep dU) 


“SOSIADI NO SYTOANOUA 9}9 JUO SoIQSTUTUT SOI] ,P 

JULUIOOUOD suid JNIN “a1Udd Ud Jd SOT[OINJLU S9OUDTOS Ud SOYdIOYIEI Op [IasuoD YI 32 
oTeUd| [IU 9] Inod epeueD np neaing 9] ‘dryssopesy np neosay oj ‘epeued np sargioueUly 
suoryelepoap 19 suoneiado sop asAyeur .p aNUa_ 9] ‘epeueD ssusJaq op UOT}ONSUO_D 
‘ODT BPRULD NP SIII[IGOWIUT 9}9190G PI : SJURAINS SOUISTULBIO SIT DDAB SNTOUOD 919 
UO SjusUINDOp sop UOTITsoOdsIp op sjanuuerinyd suetg xneoAnou xis ‘TQOT-000Z UA 


- ee - abed 


‘sJUDUNDOP sone sap UOT}ONIVSOp 

eB] UOU no JoAnoIdde .p euoTeU o}STATYOIY ,[ & JURNOUIIEd ‘anbrso}sty 19 onbrstatyore 
g0uer}Jodu oun JUO sjustNoOp sjenb jusUTUIOI9p suOTeNTeAs saq ‘Woddns 9] y1o0s ua,nb 
jenb ‘syuournsop sandy sno} JUdyonN0o} Inb 3a saaTyoIY xne yUoJUesaid suoNNNsUT sot onb 
SOPULUOP XNL SIDI] SOOINOSSOI UD SUTOSAQ Sd] 19 SIOLIPUD|[VO Sd] JASsST[qR19 SoTe]USWIOU 
-INANOS SUOTININSUT SIT SAB SN[DUOD syUsUINDOp sop UoNTsOdsip op sjonuueLnyd suejg sa] 
‘sJUSUNDOp Sop SogUUOPIO Jo sonbyeuUa}sAs uOoTTsOdsip PT J9 UONeNTRAY | ‘UOTVOTJNUSPT 
JOINSSE .P UlJe SOIDSTUTU SIT DdAV JUDIOQR][OS SoTeUOTIeU SOATYOIY Sop saystperoads say] 


‘stogid syioddns sop Ins spustsuoo syusuNnoop sep kv nb Isure sjueinos uoNeO][dx9,p sjusUT 
-NdOPp Sop B ‘dISOTOUYIE} LT B Jd SdOUNTOS xne sofqvordde sayjouuONNNsul-LNyd suonestoyne 
SOP IOSIPSI B POUSUTUOD JUDUTITLBO JUO SOATYIIV SIT ‘ZOOT-1OOT US BeAdyor vIaS 19 
I9SIPII 919 & DIII[IGOUIWUT UOT|S9B Sp UOT|OUO}J PJ JURSTA UOTJeSTIOINe .p syonege ou) ‘aTONUOS 
Op UOTIOUO} LJ 39 [ALIDIeUT NP UON|sSEs PT JULIANOD saTJOUUONNINsUI-LIny{d suONesIIOyNe sop 
stiduioo A ‘sagpiooor 939 JUO sjustUNDOp op UONTSOdsIp op suonestIo INV 67 ‘TOOZ-O00T UA 


‘sonbruonse[a syusuINdOp Sea] 39 [oUUOSIOd Np syUSTUNOOP soqJ ‘sIoTOURUT] syUSUINOOp 

so] ‘oyduroxe red ‘sopeyUSW9UIDANOS sUOTIN{TsUT sInotsnyd Jed sgstjWn oinjyeu ougUI op 
sjusuINoOp ap uoNTsodsip ev] JURYONO} soT[oUUOTNASUI-LIN]d soyIp UOTesSTIOWNe sap 19 
argt{nonsed uonnnsut oun red snuajep syuouInoop se] JUoweNnbrun JueYyoNo} suoTestIOINe sop 
: sJuoUINDOp op UOMTsodsip op suonestoyne ,p sodA) xnop aplosoR [euOTIeU a}STATYOIY 7] 


‘Q[eIapey UONVSTUTLUPR | OP F[OMUOS ne s}reNsNos no soeuoTeU SoATYOIY xne saigysuey) 
‘syiInnap one JuoAned syuouINoOp sa] ‘sajyuRINOD suoTeIado so] Inod Inayea op snyd yuo ,u 
10-xn90 onbsioy syusuINdOp sine] op Jasodsip op yUoNoUIIEd Ino] Inb suoTyest10yne sop 
SO[PIUSUIOUIOANOS SUOTNINISUT xNe JUDOWIP SoTBUOTILU SOATYOIY SI] ‘TOT BT B JUSWIPULIOJUOD 


‘anbrrojysty no onbystaryose Ino[ea ouN JUO 19-xndd onbsIoy s}JUSUINIOP $99 op dUIIO} 
BUC] & UOTBAIOSUOD PI Inod sayTTEPOUW So] JUSSSI[GeR}9 SOI[2 19 SJUOWNDOP sins] op Jasodsip 
B [eISPEJ JUSUISUIOANOS Np SUOTININSUT Soy JUOSTIOINY epeURD Np sofeuOTeU SdATYSIV SIT] 


0007 Unf ‘epeueD np 
SoTPUOTILU SOATYOIY 19 IOSAIL NP [TasuO_D np JelIeI9INNg ‘UoNDNIIS D] ap askjouy 
: DpOUDD Np JuaaUsaAnos np Ulas nv UuoIDUAOful,] ap UONSAyD “preuoqoy{ uyos 


« “OIAND 9}199 Ip IISsNgI BP] Ip ANd ne 3s9 

HOOT UL] IOL.P XNLIUSWIOUIOANOS SIOIAIOS SI] SNO} B 19 SUONBULIOJUI So] S9]NO} B SUSTpeURD 
S$] Joyous op yUoWOUIOANOS np gyoeded eT ‘sinof sou sp onb aj3uejz10dur Issne 939 
Q][9-1-8 ,U UONPULIOJUI,| op UOT]Sed PR] epeURD Np JUSWIOUIOANOS Np soyeuUR So] SULp sTeUUeL » 


XNVJUIWIIUAIANOS SJUIUINIOP Sap IdBdITJo UOTISOdsIp BT « 
epeuey Np juBsWsUJEANOH Np a|jauUO!}N}IYSUI 
d11OWAW Bb] JaAJaSaid INOd sadIAJes Saq : enbibsjye.js je]jnNSoYy 


aye}USWSUJeANOH 
UONEWUOJUIL,| BP UOSS : SHAIOe,p 1n|B}DaS 


- 42 - e6ed 


‘OOSANN. I op JueusAoid JUOWIIOURUTS NP VdUNSqPR | Op UOSTeI UD g[NUUe 939 & 
JUSUIOUDA J ‘QeuONeU oeyIde9 VL] Op UOIS9I LT OP SOT[OINI[NS SUOTININSUT sorNR Pp d0AR 
yuoWIa}UTOfUOD ‘adUdSIN Pp suOHENis xnev uoNeIedgid eI Ins [BUOTVU JOUTLUOS OWIATXNAp 2 
‘OO00Z 21G0190 UD ‘epeURD Ne II[[ToNd0v ,P UOTUDJUT Nd] SUUOTUOUI JUSTLAR ‘[TQOT-000Z 
ap sapisoisd Sa] Ja Sunjd saj Ans jsoddpy Ind] suep ‘epeuRD np soyeuorjeuU SOATYOIY So] 


“Q]RIOIOUIUIOD UOTINGINSIp oun .p yalqo 

snjd juoy ou Inb sreur ‘ouuarpeurd o]oINy[Nd OIA eT B dULIOAdUWIT UOSeJ Op snqINUOD UO 
Inb sase.noul S8UO] Sop B SQdde puvIS snd UN sINjNJ 19 STonjoR SUSIPeURd SoTTOJIpPNR xne 
BIDINOOI JUSUIISSTISOAUT JOD *9}JUSI] 19 ISUTA SOQUUP Sop SoIeI SUIT] Sone py onbyanb 

op Je\sur,| & ‘UOT}ONpoIdal ouN,p Jo UOTeINe}sSOI OUN,p Jolgo | We} JUOUTOTeSE & ‘TEGT OP 
juRyep ‘SUIYIA AY] IBEW BUOT IT JsIUDIg ay] 39 KYM asnvIag “‘ouuoissafuoy aT 
‘WMOPADIS ‘AL1A1q-JUIDS ap aAna VT ‘Wossjavp inown,] saidv ai, VT ‘awojun{ ai, VT 

: JUOUTTURJOU ‘SUITE €€ “$ OOO LIZ OP snd nod un Inod ‘g}ay9e UO SoT[9 ‘TOOT-000T UA 
‘SUdIPEULD SA8LIIU SSUOT Sop JaAJosaid & 39 JaINejsoI & “IaNboe B 9OUdTTWUIOD JWUO saT]o ‘eflap 
‘pOOT-€00T Ue nbsnf souur Jed ¢ YOO OOO OIADOI SoTeUOTIeU SOATYIIV Soy ‘onbrytod 
31190 Op « $Qd0R JO UOT]BAIOSIIG » JO[OA NP oIped JJ sURC] “SUSTPeURD SUI[IF Sop dJI[IGIssaooe J 
}9 SUSIOAIP PT ‘ayyenb ey aNIoINOR _p 1so JNOALqGO | JUOp ‘ase}OUI SUOT Np oUUSTpeURd 
onbijjog a[[oAnou vk] souOUUL & UDIPeULD JUTOWUTeY NP ISTUTUN BT ‘OOOT SIQUIOAOU UY 


‘arqruodsip jURUDIUTeUT 1S9 39 WTI} NP UdIPeULd INITISUT.| OP TOOT-OOOT UOsTes 

PB] OP BINIIIANO | Bp SIO] da}UaSEId 919 B WIJ NP ddINeISOI UOTSIOA BT “bOD-J1], ‘UdTpeULd 
euUIgUIO Np onbisseyo 9] JoIne}sol Inod sj1odxo sinoy ev [adde jrej UO soTeuOTeU SOATYOIY $3] 
‘PO‘AV | Op UoVAIsald vy Inod Isnt, NP 19 XTGAIAOW/Teusy .p Joroueury indde J e sovIn 


‘Auedwod AemMyrey YUNIT, pueIH ey op 

JUDPISSId-dOrA 39 JVIISTUTLUpe INDJOOIIP ‘TJaMyYyovyg suvayq sewoyy Jed ZOQI 19 SG8I 
anus gfiduros ‘pouauy yon fo saouaosiunuay s{nnut sorydess0y Ny] op 39 soyjerenbe ,.p 
‘sojoyd op unqye un Joinejsol & WeYsTSUOD INb ja saguuP sInoIsnyd ins guUOTeYyd9 Jofo1d uN 
QUILL} JUO SINDJeINVISOI SYT ‘SUOTNISUT sorjNe .p B sodjgid ag JURASp sadeId sasnoiquIoU 
op Joye op snqd ud ‘ayjauuoljnj1jsuod uo1jNjOAa a4joUu ap SJuDNbAVU SJU10g : DpvUvD 
aT vortsodxo J nod sjuswmnoop op ourejuenburd oun syUSUIOUUOITAUS-OIOIU Sop suep 
govid 39 Asi[Iqeyis JUUTITeSO & I] ‘“OTeIPUOU dLIONH suUlaTxnoq] ey JUeINP JequIOD ne SLOW 
SJep[OS Sop sfouUOsiod sIdIssop Sd] INS SINSSISIOW Op JUOUTDAQTUD,| SIIduIOS A ‘orydersosdal 
OP }9 JUSUIO}IVI] OP xnNvARI] Sop B Sandy YOO ZZ op snd a1oK“suOd & UOTIeAJOSEId PI B 
doojye JouUOssod a] ‘sinajeinejsor soy jUa}10dde ina, anb sjauuondsoxe xnornuTU sUTOS 
So] SuBs suOTe[NdrueW sosnoiquiou xne jo sdura} np ainsn | & Jaystsai sed yuorelinod ou 
SJUSUINIOP SIT ‘S9JOLIDI9p NO saseuWOpuUd JUSTE STI Nb sored jos ‘aANUdAgId dINsoUl 
red j10s ‘s}usWINIOP YOO OOT ep snyd siren UO safeuOTIeU SsaATYOIY Se] ‘TQ0Z-O00T UA 


-0¢ - ‘e6ed 


"$Q008 | JOO] IP 19 XNLVUISLO Soy JoAJasaid op nq oJ suep s]UsUNDOp op UONONpodar op 
}9 SPSLUTWOPUS NO So[IseIJ SJUOUINIOP op UONRAIOSUOD Op ‘(S]JUSUUNDOP Sap UONLIOLISIp PT 
Jopsejol op Inq nod juvke) saATUDADIA UOTVAIOSUOD OP IIQTBUI Ud DOUDT[IOXa Pp Nar] ney 
UN 9N}NSUOd sUS_D a] ‘s}JUSWNSOp op sadA} sIDAIp op sonbryeul[o surossq xne yUepuods 
SOMOJ SOIQWMILYD Bp JO DISO[OUYII} BI op d}UTOd OUT] KT B UOMLAIASUOD ap SaITOeIOGP] 
Sop o}lIge ‘ooqend) nv ‘neouTjeyH ve soyeuONeU SOATYOIY Sop UONvAIOSgid op aNUdD IT 


“SUOTIDOT[OO SINZ] op sonsed 

sone .p Joarosgid Inod onbiigumnu np st8o[ouyoe} ke] JOIOsT[MNN sayja 19 sTeUOTeU 
onbeyjorfqrg ve] & UONeSTISUINU Op SIDIAIOS SOP JUOITUINO] Soy[o ‘OpueUOp INs 9OIAJOs UN .p 
NO }OUIOU] Pp USAOUW ne SOATYOIe .p syUSUNDOpP sina] op sonbrzgunu satdoo sap syusT{o 
SINT B JUOILJO SoTVUOTILU SOATYOIV SI] ‘OANVIIUT 99199 B DOBIH ‘OULD BUCT B UONesSTTNN 
INI] Ip WNA ud sonbiIsuINU SIOIYOI] SOP 10193 Op Jd JOy9Ojs ap ‘“Ia9gI0 op vIouJed Inb 
soyeuoTeU SOATYOIY Sop onbruyss) sinjon.NseAJUI | & SADITOI SOOUDSTXO Soy WUTJap ueyd oT 
"S9DINOSSAI SOP SITIQIUOdsIp eT UOTIS JUSUOT[ONpeIS O1ANA ud stu esas nb ‘onbrigumnu 
aBoTouyd9} ve] Inod owi0j-a}e]d ev] op ued un g}dope Issne JUO sayeUONeU SdATYOIY SOT] 


"€007-ZOOT Inod 

$ 000 88Z 39 ZOOT-100Z Inod senoyye 919 JUO sseT[Op Op suOTT]Tu LO‘7 ‘sourueIsoId sop 
SNUSUL | INS JUSUWISUIOANOS Np IATJVIIUT,| Op JUdTAOId sIBoTOUYyoe} v] op ajuTod ouTy Vy v 
uonearosaid ap 19 onbisauinu Joriajew op Jeyoe .[ Inod suI9} 31N09 kB sInbal sjyURJUOU 
Sop onied oug “SoATyole .p S}USWINIOP Sop UOTIeTNOITO eT Jo asesodajus | ‘anbrsumnu 
uononpoidal ey inod suontsodsip sop a110duw09 3a sonbruonoey9 syUOUINDOP Sap sayUeSsTOIO 
soouasIxa sop aiduro9 uo uryd 9] ‘ano U_ ‘SINdeUIPIO Sap 32 S[SIOISOT Sap ‘OSpIA Sepueq 
INS SUITIJ op WoysueN op jo SOQUUOP op WoFsueI] Op [aLIOJeU Np ‘suOTUeD sop ‘aseuUOARI 
np juoururejou “yusuedinbs us sie][op op suOTI[IW g op snj{d op dIp1O | op suTOSaq sap 
a1Huept ueyd sy ‘S01AJas op Jo USTIONUI,p sTonjoe XNVdAIU SI] ITUDJUTRW Op dINSoUT Ud JUSTOS 
soyeuoneu soaTyoiy soy onb inog ‘epeued np seuoneu onbeyjorgrg ey e UONeAIsaid op 
SOOIAIOS SOP ITIJJO & ISSN Jd ‘SUOTIDI[[OD JO SPUOF SINIT B $Yd9R J JON]IOBJ & 19 ITUSUTeUT B 
*9]X9]U09 9] WOs onb Jonb ‘eioredgid soy 39 sorsofOUYdI} saT[aAnou xne Jajdepe s & saguue 
soureyooid buto sop sinoo ne erlopre soy Inb ueyd un gssorp UO soyeuOTeU SOATYOIY SOT 


‘IQIOURUTJ OIDIOXO 

ureyooid np sinoo ne agaayor vias 3199}e.1)S LI] op 39 onbITIJod eT op BANA Ud OSTUI PT ‘saT[oOU 
-uonipen srydeisoidal op sopoyjeur sone soy Jo UONeSTIgUUNU eT] oUa nb IsuTe ‘sgod0R | op 
SO]J90 19 UONVAJasgid VT op SoodUdSIXO SoJ OUD oIQITINb9 Uo 2] IANO) ap 39 UONRAIOSgId 
ap s}ds0u09 xnedAnoU xNe SOUTIOJUOD SOWIQ}SAS SIND] IIPUSI op UTZe o1ydesso01dal op 
aIsgeNs Ins] 19 UONeAIasaid op onbiytjod noy JUST[IANOUdI SaTeUOT|eU SOATYOIY Soy UIT 
aneo y ‘uoNeArasaid op yo SQ008 ,pP SIQNLUI USD SOUQ}SAS op sodA} xnop sop sdouasIXo xne 
juowoprides sajdepe,s op issne sopqedeo jo ‘es19A OIA Jo onbuSwNU spout ne onSojeue spow 
Np JuourayIovy Jassed op soqedeo ‘sonbrureudp sourgysAs op I9}0p 98 JUOIJAOp soyeuoTyeU 
SOATYOIY SO] {XNVIANOU SIJap Sop INS IANO,S IUdAR J ‘onbrI0}sTY INaTeA ouN Pp s9}0p 
yuaAnos snjd usa snjd ap jo snpuedai snjd us snd op juos ‘sonbruonseI9 39 sTonstAorpne 
SJUDUUNDOP Soq STO} ‘aTSoTOUYSe} BY B SIT sJoddns soy suTUTOD 3nO} ‘sorydessoj}oud soy 

}9 SOIAT] SO] SUTUTOD spouUOT}Ipey) syioddns soy ‘UONeUIOJUT | op o1INpod ap asso ou 
DDIOOS BT ‘SOJULTNUIT]S SaTTIqissod sop & IIOA kT JUDIANO SISOTOUYII} SOT[9ANOU Sa] 


- 6} - a6ed 


‘syioddns sno} Ins sgustsuod jo seuoT}eU d9}JOd kB sorfqnd ja 

ssatid SOATYOIe .pP SJUSLUNDOP Sap B SQdd" JOINL Jd JUO SoINjNJ 39 soyfonjow suoNes9UaS sap 
susIpeues soy ‘Uowapridel say ONJOAD IISOTOUYII} BP] NO 9}X9}UOD UN suRp ‘9d 9 ‘SOATYOIE Pp 
sjusUINDOp SINgy] JoAIosgid Inod sayeuoneuU saatyory so red sgAoydap syojjo xne s0RIH 


SOATYIAB Pp SJUIUINIOP Sap UONBAIISoId BT «< 


‘SSALIC NO XNVJUIWISUTOANOS JUDIOS s{I Nb ‘soaTyose ,p S}JUSUINIOP op suo} 

-diIosop Sop & SUSI] Ud SIDR | JUBIJJO ‘SOATYOIV ,P SINDJeST[NN Sof SNO} 39 SUSIPeULD sot Inod 
sjueyodult SaorAJOs sap JUdUaSaIdaI VIO 9] 39 JAaNVIAIYIY “YIOY ne suondissap OOr 9 
anbjonb snqinuos yuo safeuOTyeU SOATYOIY Sof “Inof 99 y ‘epeuRD ne Jnoyed op soaTyose |p 
sJUOtUOSsTTqia .p JUeUDAOI SoATYOIe,P SJUSUINDOP op SagsTTeULIOU suONdIIOSap sop JOANO] 
yuoAnad sinoyorayo soy oy[onbey] suep afeuoneu soguuop op oseq oun ‘(YIOY) enbnstaryore 
UONVULIOJUI Pp UsIpeued NeoSayY Ne JUOUTOATIOW JUodTOTVIed soTeUOTIeU SOATYOIY SIT 


‘0007-6661 & Woddel red % p op UONRJUSWSNe oUN 

}10s ‘sogynofe 939 JUO SoANdIIosap ssoN0U 19S €6 ‘TOOT-O00T UA JaNPIAIYO/Y ‘OUSI] US 
QYOISYIOI Op [NNO UOS & JUSUIWULJSUOD o}NOle Ud OI]JO 19 JOUIDJUT INS saTqissaooe SOATYOIL -p 
sjUsUINDOp Sas op suONdLIOSap Soy] sIpusal op stidanus Issne ve UOTNINSUI ‘J “UTOSAq JO STI 
JUOP UOTVUIOJUL | 19 SJUSUUNDOp soy JUtApTdel snid JOANOI 39 soTeUOTIeU SOATYOIY Sop 
SUOTIOIT[ON So] JSUMaTIOv] snjd Jo}[NsuOd JUOIINOd sinayoIIYS soy ‘suoTdIIDsap sod op 
Inied y ‘SoATyose ,p SJUDUINDOP SINI] Op SdgsT[eUIOU sUOTICIIOSAp Sop JUISIPI sofeuoTeU 
SOATYIY Soy onb sourouoyne snyd sinoyosoyo soy srpuer inod yuowrsyedrourid 4s9,5 


‘saguue sonbyonb stndap onb jyua}stx9 ,u UoT}dIIOsap op sousoU soy onb stpur} ‘soaTyose .p 
syUdtNDOp op suoNdisosap sop juastnpoid safeuoTeU SoATYyOIY soy onb sue gz] elope A [I 19 
‘yueyJodult JojJo uN aJUdsaido1 (NOOAY) S}UouINsOp soap UOTSIZAUOD ap Jololg YT ‘VOCY 
xn SOULIOJUOS oIpUdI Soy Inod syuowNdOp sIne]J ap souuaToUR snd suoNdiosap soy JWASTAI 
SoTBUOTILU SOATYOIY Soy ‘sInboe JUSWIOT[9ANOU S]USUUNIOP Se] Sno} IsuTe sILIOSp op snyd u_ 


‘QyeuOneU J[OYO9 | B MNUUODAL J9 SOATYOIV Sop 

udIpeUed [IasUOD 9] Jed arjqeja ouIOU 9UN “(YOGY) Saalyouv,p sjuaumnszop sap uoydisosap 
D] AnOd Sa]say So ‘SIATYIIE Pp SJUOUUNIOP Sa] dIIDgp Inod ‘ouop JUSAIasqo sofeuOTIeU 
SOATYIIY Sop saqstjeroads say] ‘agtidoidde uodvj ap siiioap ong JUSATOp S}USWUNIOP SIT 
‘epeurd np soyeuoTyeU SOATYOIY Sop SonbIISTATYOIe SIDINOSSAI Sd}SBA Sd] IO}[NSUOD 30 
JOST[ROO] JUSWITIORJ JUSssInd J9yUd BpUOUT NP SINdYOIBYO Sa] 19 SUdIPeULD sey onb Ino0g 


SIATYIAB .P SJUIUINIOP Sap s9ST[BULIOU UONALIIsap BT < 


"« S9[B}O} SOATYOIe » .p }doouod np sioje oped uC “aatid yo or[qnd sinajoes soy suep oUUEIPeURd 
OO}STY | Op syueyioduut snyjd say syoodse soy Ins sateA ona op sjutod sap ayuasaid Iney mb 39 
‘sonbruo;o979 19 S[ONSTAOTpNe syuouNdop sep onb surg ap wep syolqo sap ‘sonbrydess093 
sowed sop ‘sorydeis0joyd sop ‘spouuonipen Jaided syusumnoop sep yoAnon A ST] ‘suaTpeued 
S[aINy[NO 39 sonbrJoOJsTY syuoWINIOp op doInos syedrourid ey ev sgode JUO sINaYoIOYO Sey ‘S99 
SOIIOS9}9 So] SURP S]JUDUINIOP op soyeuOTIeU soATYyoIY Soy Jed uoTIsInbow J e ddBID 


‘onbiJO}sTy UOTNJOAY UOS }9 BpeURD Np uoTeIOTdx9 | Issne yUoNsNT|I 
SO}IVO SIT ‘0/61 US 19 YOGI UD epeUeD np (onbru0U0d9 }9 aTeID0s ‘onbrydessowsp) 
sureumny jo (onbrydesso1shyd) onbiskyd orydeis093 ey usjusssidor ousayuad [t,nb 


sonbrisumnu soyieo soy onb soled 
JUDWISUSTOSUD | OP NIITIUI 9] 
juoworgtfnonsed snjd assoi9yut 
anbruoNse]9 JeULIO} Ua HppuDD 
Np ]OUOIJDU SD]IV,T ‘stejsue us 
jo steduelj ud Jotded ins sayeu 
-I3110 SOVIVO OPT Op UOTINTOSEI 
ayney & IPSTIQUINU UOISIIA PT 
pusidwios uonrlps a0 ‘epeued 
SOTJOINIVU SIdINOSSayY Op INnd}9es 
un ‘epeuerd onbijeulosy op 
‘uoyIpa auaLson@ — vpouvy np 
[DUONDU SOULY,T P1NSIZ TOOT 
-Q00Z US SseTBUONeU SOATYOIV 
soy Jed stnboe uonuow op 
sousip sonbruonosye xneyusUT 
-OUIOANOS S}USLUNSOP Soy MUI 


‘onbisojouyse} 
uejd af ans sygid yuatos $919} 
-SIUIU S3T Sno} onb a3Txa ja 

SOdINOSSAI SOSNSIQUIOU ap d}IS 
-S909U [RIA JIOIQo 399 ‘oIsgUT 
JUOUITQLILIDA SOATYOIV ,P SUIg]SAS 
UN & Nal] vIOUUOp sIsaIeNs eT 
“QdKdTJJO 19 BTQuinp ‘dTqISssoo" 
‘stidoidde Jewioj un suep 30 
JUSTO UOg ne yWoIpuaTArIed Ind] 
Jeuoneu uvyd 9] Ins sjueyoduit 
sonbruonseje sjusumnsop say aonb 
eioinsse nb oinjon.nsesjut | 
SOATYOIV xne elomMoold 19-s][99 


- 8} - ‘o6ed 


“quUdIpeUuRo 

991008 RI op sargyds sa] sojno} op sourWa} soy Inod 
soouRyo Sap dyyTe39,| MOANOWOId & JUSTIA UOISSTUIWIOD 
RB] Op Jepuew og] Ins onbuojsty sANoadsisad oun jUassTu 
-Ino} sjonbsoy ‘auusipeuRd asndIBITO1 OUDIDJUOD Pv] op 
12 SaU0JYIOINe sou} op sodnois op syusuINdOp 
sop JUudWIg[e39 pusIdWOS UOTISINboR /J “oUIWIO} RT Op 
UOTIPUOD BI IP UOISSIWIWIOD kL] JURUIIOUOD ‘OWI P| 
op uOTeNIS ‘2dLNeUUOPIOOD BI] ap neaing np syiodde1 
SOP 19 DOUDIOJ9I Op SJUDLUNDOP Sap ‘soUIOJUI sopnjie soq 


"UOSLOqOY UPUION 39 UOSIedg “g JO}Sa] SUTUOD 
sjueyodui soseuuosied sop sed gnof a]Q1 9] Ans 9 
a1and Ip sUOJZa sap Inofeuw yoodse uN ANS I[IOA J] JUDAQ] 
SJUDWINIOP SID “dIGI] VouvL BP] Op 39 AYSIA op JuUoWOU 
-I0AN08 Np sanbyewoydip suoneorunutwos sop onb tsure 
sasteuodel sonbyewoydip suoneorunwiwoo sep ‘png np 
onbUSUY ,P SpuBA]|e SUNSopuL[O xneasal Sop jueUdAOId 
sdAiogp sasessow ap sosed ap siol[ru sop puaiduroo 


uonsinboe aap ‘ajeIpuow aueny owerxnaq Pe] Juepued 
epeued Np SUOISSIWsUv.I) Sop UOIPedsy | Jed saguout 
JUIWIIUBIISUdI OP SAIATIOR So] JURIeTOI SUOTVOTUNUT 
-W099[9} SOP 9}LINIS BP] Op 91]UAD Np s}usuINDOp soq 


‘s8uly], fO adnjON ay, yo Moys Aajsnyg pup aucoy 
ayy, ‘dnssaiq up ‘akq 2qgng ay], “Moys 1ysmozyH 
Aalad AY, ‘Ply ay] puv ayve ‘aijpay J, UO1siAajay 
JD SUOISSIW sop JUuUUSTAOId s}dlIos suTeyad ‘swe 
Sop QUILWOP Z| JUBYONO} SUOISSTUID Sap jo sjuRJUS Inod 
SUOISSIWID Sop ‘sonbysiowny jo sonbneweip juoWessy 
-INAIP OP SUOISSIW Sop ‘sureJoduIa{UOD 39 sanbuO}sTY 
sjofns sop 39 saseuuosiod sap ins jue}IOd suononpoid 
SOP JUIUIIIUOD s}dUIS SIT “OR6I & YOSHI Seguue sop 
QsIv[sue INSUL] Op SUUDIPeULD UOISIAY]} LB] IP SOAR} 
-uasaidal soyeuoneu suolssiwg sap inod uonesiodiog 


‘sonbruonoej9 sjusumNo0p op 
IjJEU Ud sI1d9}V.INS OUN ,P DIAN 
Ud OSTUI eT Ins ood nb ueyd 
UN 9IOQeIP JUO SOATYOIY SIT 


SUISLOPROIY ULIPLULD PL] OP UOISTAYTA} op SIdLOS Sod wm» 


: epeurg np 
JUOUIDUIOANOS Np sjusWINOOp ap sajuLyOduM suonIsinbow 


"Sollessao9gu sdoINOssal 

Sd] ITUa}GO B saTeUOTIVU SOATYOIY Sop syoRded eI Ins osodal SANLITUT 97399 op sgdons 
YJ ‘epeurd np uououIOAnos np sonbiuoss9[9 sJUOWINIOP Sap S2TQISsdd0R dIPUDI B 19 
JoArJosaid e “iJgnbor & 9}SIsuod sayOLd sing] op oun] “epeuRD np JUsWOUIOANOS np 
sonbruonse{9 39 sjon}xe} sjustuNdOp op UOMTsInboe | 1AInsinod yUO sofeuoNRU SOATYIIY SY] 


‘QUUSIPeULS 9INUSPI,| ITUIJep & 9nqiUOd uO Inb jo sgstfersads syoddns sap ins 
SQUBISUOD sJUstNDOp ap UOTTSINboe | Ins onb tsure “epeued np uoNNjoAg J Ins seuoneu 


- 1, - e6ed 


"SOXOS Sop 9}]e39,| B JUeND UONSIAUOD Bs ap 390 
SOUOIYOOINY Sap SOIP So] WepUsyJap I]]9 s]fonbey] soe 
INIpIe | IP JUSUSIOUW} 19 UOSUYOL wuJAT OP DULSSTeU 
DITVIDIT] SQLS PL] 1UDIL[OI ‘O68 19 688T IP Juayep mnb 
‘SaM9] SIT “Py6l US PMLNIO B SPHd9p ‘sUIeY Pleqryory 
‘InoeIMUpe uN v IUdAIed yey Wear (C16 [-[98]) UosuYor 
dUI[Neg YMPYOU! SUISIIO,p 9190d ey anb saiqj2] ap 
UOT}DaT[OO oUN pudiduOd Inb ‘suey preqrydty spuoj IT 


‘JUOUTSUUOIIAUD | 9p UOT|O9}0Id op UdIpeULS JUSTBANOW 
9] aJUSUINDOp Inb ‘epeued sovedudeIH spuoj a] 


“QISOTOUYNI} P| Op a}UIOd ouTy 

PR] & SOPOYJSU Sdp UOTAS SA9AIOSUOD JOS sayjonbso] 
‘(a]JoInyNd Jo onSuT[H[NwW uoNewwessoid oun JosnjjIp 
B DUUDIPCULD UOISIAY[9} Op ouTeYS osQIUIOId 33N0} e]) 
LWA) 2p suononpoid soinoaj[iow sap uonse[9s su 


‘JURISIXO NvOpNIL, Spuoj ne Jojnole ,s 

jusuudtA Inb spouuosied siaided sas ap asa1 9] ‘JUdUe}S9} 
Jed ‘epeuesd np soyeuoneu soatyorly xne gns9] & 
neopniy, dolg ansturw Jorureid usrour 77 ‘onbyesooulsp 
Teg NeIANON Np Joyo ustour ‘Uaqpeolg premMpy 

39 JONOD sp Woqoy ‘uoy | ‘Suey onGO ‘uoy,| onb spay 
sonstulu 39 soyndgp susroue sinorsn{d op spuoj so] 
“oneyonog 

ydasor sed a9urssop ‘S[ QI op jueyep epeued np 

d1189 9UN 19 QOL] Op 1URIep [eaUOJ] Op o}Iv9 oUN 
‘SIS Op jueyep eseloyooH op aed oun ‘wWeYyINng 

ploy yo Ae yop Bnysor ‘syuRIy uYyos IIs op sonbrun 
syieniod sop jusuTWe}0U pudsIdUIOS II[q ‘ON6I & 
OSSI Op sogiep ofeAoy onbueg ey] op sonbirydeis093 
SOUvd op 30 Soduieysd .p anbi10}sIy UOTIIT[OO eT 
“JULUINY ,p 39 JUDWIONOAYP Op ‘UOISTA Op 
So[qeJedWIOUI SO[QPOU! SdO OP dITO}STY | B SQodR JUO 
sudIpeues so] “UBARUDIOG “epuesNQ Ud ‘n[ND ap ye1doy 
un .p sjuoned xne dIA Ine] g1oesUod yUO INb suIDapsUI op 
UdT]e-Opeued s[dnod 99 ‘10D O1dIg ap 19 BJepsea], 
a[[Ion’] op spouuorssojoid jo souuosiod syuournoop so] 


> 1007-0007 US 9ALd Ind}99s 9] suep soinofeu suonIsinboy 


DINBIIAUD ,.P 19 ULID) SUOT & 
amnofew souanyyuT oun nd yuo Inb 
SOUISTULBIO .P 39 SIOTPNOTVIed 

op sjusumMoop op uoNtstnboe J 
Ins 9xe jso oumueIs01d aT] 
‘SOOT 8 0007 AP aporsad vy 
Anod suoypnjuaig¢ : aad 
AnajJas a] supp suoiisinboy 
gyninur yeuuonburnb ueyd 

3] suep ssouoUs syndelqo soy 
JOST[V9I Op ONA Ud [IeARY 

Ing] TAInsinod juo soyeuoreu 
SOATYOIY SI] ‘UOTINTOAD 9]UR} 
-SUOD Ud OUUTPeURd 9}9I190S oun 
Io}9[JOI JUDATOp UONTSINboe .p 
SOWATOV Soy onb yuRssteuUOddy 


‘epeurs ne dIA eT ap sjoodse 
xnoIquioU say yuaTsnqTI mb 
SJo[duI0d SdATYoIe .p S}UdU 
-noop sap ‘ywoddns ap sodA} soy 
SNO} INS ‘JUdT[TONIOI SOATYOIY 
Sd] ‘SUOP Sop B Jd syeyoR sap kB 
‘xnelopay xnevoing SIdAIp op 
sylojsued sop e ‘sXed ne 
jnoyed op srorpnorsed op 

19 SJUSWOSSI[QRI9 .P S38] 

Sop & 90RID ‘aatid ja o1qnd 
sinajoes sop soidne syuoUl 
-noop xneaanou op Juargmnboe 
SOTBUOTILU SOATYOIV S2 
‘soTeUOTIeU SUOTINIT}SUI Sop 12 
SOATYOIV .P S]USUASsSTTGeI9 
Sorjne Pp 9dAv UONeIOGR{[OD 
uo ‘oguUue Ud 99UUe 


S9[I SI11039}Bd So] SUBP SIATYIAB Pp SJUIUINIOP op UOTIsINDIe JT < 


sudsAO}ID Sap S}IOIp Sa] JUeaHa}O1d Joa QUUBIPeEULD BDUaIIAdXxa,| 
}Ue}9]J01 SanbiIJsIAIydIe SediINOSsaJ Saq : enbibayeu}s }e|NSOY 


SOAIYIIC,P S}UBWINDOP ap 
UO!}SoH 9 UOILISINboY : a}IAI}Oe,p 1NB}99S 


JUSLUSPUSI Op sJaI}eEW US SUOl}esi|e9y 


- 9} - ebeq 


“epeued np ejeuoljeu enbeujolqig e| @ snpual syeNsiulWpe seolues Sa] INOd sel|Op ep SuOHIW py PueIdWOD “1 


QUID} SUC] B JUDUIAZO] Op 
a1d9IVIIS SUN Pp IIAND Ud ISIUI PT < 


UONCUIOJUI | Op 
SOISO[OUYIA} Sop 19 UONRUIOJUT ,p 
SOdINOSSOI Sop onid9v UONeST]NN oun < 


siyenb op sadrajas sop yrusnoy inb 
gijtyenb 39 gAnow jauuosiod un « 


XNCUOTLUIOIUT 39 XNBUOTLU SOATYOIE Pp 
xneosgl op juowiaddoyaagp 9] < 


SUOTIOOT[OO 39 

SpUO} sINI] 39 saTeUOTIeU SOATYOIV 
$9] INS UONCUWIOFJUI Pp UOISNIJIP PT 
Jed onbystaryose surourtyed Inogy & 
sudIpeueD Sop UONPRSI[IqGIsUasS P| 
guyenb op sdo1Alos op SOATIVIVIUL.p 
39 UONCUIOJUI | Ip sarsoyouyos} 
sop sieiq a] Jed suoipeued xne 
SOOVOITJJO SOOIAIOS Op UOTIeISoId PI 


s}UsUINDOp op xneIapey 
samjudD sop suoneisdo xne snojye 
soedso | op aeumndo uonesiynn | < 
XNVJUIWIIUIOANOS s}UdWINSOpP sop 
uonses ey Inod sowuoU sop < 


XNEJUOUISUIZANOS s}UsWINIOp 
Sop sovdIJJo UOTIISOdsIp ev] < 
SOATYOIV .P 
SJUIUINIOP SOP UOIJBAIISUOD BI < 


SOATYOIV .P SJUSUINOOP sap 
sestjeusou UONdLOsep eB] < 


S99 SOLIOS9}VO So] SURP SOATYOIR .P 
s}UsUINDOp 9p UOTITSINboe | < 


: Jed sajsojiuep 


i$ LOO 179 OT 


> [007-0007 nod 


soyeuoneu 
SoT[aei sosuodaq 


SOATYOIY Sop ourueIsoid np 


JovdIJJo UOTJV.STUIWUpR J XNVIJUIB SIOIAIIS 


$ 190 69S EI 


: 1007-0002 4nod 
So[9e1 sasuodaq 


indde 3a 
uonesl|iqisuas 
*SOOIAIOS 


anbnstaryore ourowned ing e 
sudIpeuRd soy Inod sgoor J 


$ TPS TTS L 


: 1007-0007 nod 
SoT[aai sosuodaq 


epeued np JUoWOUIOANOS np 
d[OUUONNINSUT dITOUIPUI PT 
Joarosgid inod saorajas soq 


Q[eJUSWIOUIOANOS 
UONCULIOJUL | 
op uonseay 


$ 6SP CCE SI 


> 1007-0007 4nod 


So]]oo1 sasuada 
SUdAO}D SOP S}IOIP So] IIS ?d 


juevo39}01d 39 sUUDIpeURd 
oudt19dx9 | JURIDTJOI 
sonbistAlyole saoinossal soq 


SOATYOI Pp 
s}UOUINSOp op 
uOlsds8 39 UOTISINboy 


senbibeye.js 
sye}/NSeY 


9VIAI}0e,p 
$1N910e8S 


sonbibsjyesjs sje]jnsay 


eusiuebio,| ap JuUsWaPUdY 


-G} - e6ed 


"002-0002 JeloueUy 801918x9,| ap Ulj B] & SegAsje1 SeNbysHEeIS | 


‘JUDUISUIIANOS Np SIOISsop sop 39 suoTONpo.dal sop ‘xnes]qQe} Sap ‘SOIATT 
Sop ‘SOgpIA sop ‘sonbrydeis093 sajyreo sap ‘suITI] sop ‘sorydeis0j}0yd sap ‘so.n}9] Sop 
suiduioo A ‘assed ne oA JuUUOpel Inb s}USWINDOp op SUOTTITU Sop JUBAIOSUOD SOATYITY SIT 


,\EPEUBD NP S9/BUOIJEU SSAIYDIY SBP SUOI}]I9|J/OD 


-p| - e6eq 


‘efeuoieu anbeujoljqig e| ap je SajyeuolyeUu SEAIYOJY SEP SUNWWOD SEdIAIES  ,, 

‘Ng B] 8p jesguab snayeujsiuiwpy,| ep je ;euOIeU SISIAIUOIY,| OP SIO} B] e BAJO Jo Je1QUaB INEJOaLIP 

un Jed eabulp ise ‘Ng e| ap ejuesOdwod aun ‘a}HUe aj]aAnoU e7 *seeUUOISNy 9}8 JUO (Ng) efeuolyeU enbeuUjo!gig 
2 OP Je SE/BUOEU SEAIYOIY Sep UOPEWUOJUI,| Bp a/HojoUYde} B| ep SUONDEJIP SB] ‘LOZ SIBW LE Np Je}dwoo y 


* 


«xnesauab 


SODIAIAS 


$900k }9 
9/Q}USI|9 &| & 

S8DINIOS 
UOIEAIBSAId 
sajeuoibal 
suole1ado 


sejeuoleu 
SOAIUOIY 
sep UusweXxa | 
souuslpeueo ep neaing 
SOAIUOIY 


xUONCWIOJUI | 
ap aiBojouyoe} 
8p S8DIAIBS 


SS9DIAJBS }98 


SOWJON 
JJUSAB,| Bp 


SOAIYDIY SO| 
deg yell 


xne]}UsweUeAnob 


s}USWUNDSOG enbibeye.js 


uonseb e| 
ap UO}OaIIG 


juiolpe jeuoleu 
SISIAIUDIY 
pyeuogoy| 927 
jeuoleu 


SISIAIUDIY 
UOS||M “3 Ue| 


UsIPeULD SUIOWL\ed 
Np aJSIUl/\ 
sddoy eyjlays ajqesououy 


susiuebio,| ap ainjonsS 


-€} - abd 


‘Iopgooe A.p jo sonbruosej9 syusuINdOp sa] JaAIasgid op 

quoMoued ‘anbisuunu np a19 9390 Ud ‘Inb suOTINTOS Op UONRIOLIA | B [PEUOTeUIOIUT SIqITeO 
op SLodxo Sop ddA IOIOQRI[OD Op UOISBIDO | JUOINE BpeURD Np soyeuONeU SdATYOIV Sd] 
afoid ne uonedtonsed ing & sdRIH ‘sInjNy 19 sjonjoe sanbyeurojul souraisAs sop snsed 
B Id}[NSUOD SI] ap SINdYoIOYO xne seed op jo JUSUTTUTJOPUT IOAIASUOD Soy] op ‘s99aIO 
919 JUO s{I sfanbsa] suep s}eUWIO] Sop aiTeI)xo Soy op ‘sonbruonoeTa syusuINoop op sodA} 
Sd] Sno} JaAJosaid op Wemouriod nb sonbruoNde[a sjUsUINDOp op SBeATYOIL Pp SUIQISAS 
UN Pp SAND Ud ost op Jo JUoWINddooAEp ap ‘dYoIOYOoI op xnav} Soy Ins oy10d yafoid 9D 
‘(QQOaloig SdATYOIY Sp1Od9y STUOTSeTq) sonbruonoeja syusuNSOp sop as8vartyore ._p joford ne 
qyuodronsed ‘(o8aIq ues) eIUIOFTTeD Jo AIsIOATUA) J op anuaD Janduoosedng 9] 39 UOTepuNo; 
OUDIOS [VUOTIVN Soye1S poUy) RP] “VYAVN PL] VAv VIDOUOD op ‘soyeUOTILU SOATYOIY SIT 


‘sonbruyse) seisoid 

Sop Jo soguue sop [IJ ne sonbruonoe[a sjyusuNdOp op syoNUSY Ne J op UONvAIOSEId VI R 
SO9ITOI SOPOYJOU Sap jo SAdUSTX9 Sap opm¢g,| Ins oyJod amreuT[driosIpHynu sane 39D 
‘(onbruonsete woddns ins sga1o sonbyusy ne jo syusueUIed syUSUINDOp Soy Ins ofeUOTFeUIOIUT 
sodOYyooY) SAYVdIouy yoford af suep JueurUej9p [OI un Jonol nod ‘orensny | op 12 
sISV | op ‘odoinq,| op ‘pION np onbrisury J op saaatid sostidanud ,p jo sIsoTouYoe} Ue 
syodxo .p ‘SUISIOATUN Pp SINOYDIBYO op xneo k 19 ‘STU A-sieiq Sop (VUVN) vone.NsTUTUIpy 


- gL - ebed 


SpIOOOY Puv SOATYOIY [eUOTIENY BI JUOP ‘xneUOTILU SAATYOIL .P SJUSUTOSSITGQevI9 XIP op 
xno & SLOJJO SInoy yuIOf JUO sofeUOTeU SAATYOIYV SIT ‘(VULIO) Soatyose sop spuol s[qvuye 
Rl WP Y[UONLUIOUL VOUdIQJUO_ LI Ip doUapIsaid ey e suv aNenb op yepuew uN suTeyUS 

B epeUeD Np [euONeU sjSTATYOIYV .[ ‘OOOT S1quisidas ug ‘saATYyore sop [euONeUIONUI 
[fesuo_ np sayAnoe xne wed std UO soyeuOTeU SOATYOIV Soy ‘a[eUOTLUIDIUT OUQOS BT INS 


‘onbIISUINU JULIO] Ud s}Inpoid sYyoIEYOeI ap SaguUOPp Se] 10 

[el9}eU 9] J9193 op jo JoAIOsaid op yepuew Inod jreine janbgy (saatyory vyeq [euOTIeN 
uvIpeUR.)) SO9UUOP Sop dSRATYOIL .P [PUOTILU JUDUASST[GeIP UN I99IO op aiTessaogU jIe}9 
[I,S JOUTULIO}9p op spuLUp UO soya Jonbne [Ieaey op odnois un guresed yuo ‘soureumny 
SQDUDIOS UD SOYDIOYOOI Ip [TasuUO_D IJ I9Ae UONLIOGeI[OO Ud ‘SayeUOTNLU SAATYOIV So] 


‘epeuryd np [ied ua Jonsta Jo a10Uos ‘onbrydessoyeurguio surowlned 9] 
JOINVSII Sp 19 MOANOWOId op “IBAIOSUOD op UTJe BO'AV,| op UONeAIasaid vy] Inod ysn1j{, J] 39 
XIdHIAOW/Iensv sastetoeds uoIstagya} op ouTeYyo kT 99Av TAINSINOd }sd,S JeLIeUS}Ied aT 


‘sanbi}STATYoIe SIOS9I] OP SIOI[IU Sop B OIIIP Ud S9d0R | SUSTIPeURD xne ouUOp Inb 
ansuljiq a[oressed oun “(YIDY) enbrstaryore UONeULIOJUL,p UaIpeuRo neasay a] pord ins 
amoul op ulye spatid yo xnediorunur ‘xnetourAoid suorpeues soATyore .p s}UsUTassi{qeie .p 19 
SOATYOIL SOP USIPeURO [I9SUOD Np xned & s}JOJJa sine] snsnfuod jUO safeuONeU SOATYOIV SIT 


‘JUDUITIV NP IUI][OD ek] op InouuoY ,p [[eH I suep 

‘aPJAUUOLYNIJMSUOD UOIINJOAY adjou ap SJuDNbADU SJUI0g : DpouvD aT s9{MNWUI UoNIsodxs 
QULIOdUIT ouN SINSNeUI JO SoTeUOTILU SOATYSIY So] ‘SOUNUWIWUOD Sap aIquIeY_ PI 39 WUaS JT 
‘epeued np UoreULIOJUI,p neoing 9] ‘aArid [Iasuo_D np nesing 9d] 98Av UOTeIOGeRI[OO UA 


soileusjied saujny 


‘gjeuoneu onbeyjorqrg ke] op 

]0 SOTUOTIVU SOATYOIY Sop SUOT]L][VISUI UD SUTOSOq xne sIpUOdsI B JURSIA O]UTO[UOD 
dISdeNs oun .p ‘soTeuoTIeU SOATYOIY Sap S}USWUNDOp Sap xneIape} Som. Soy Inod 
suoney][eisul,p jeuoneu ueyd un,p ‘epeued np onbrydeisojoyd jo onbrydessojeurgui9o 
surourtned np onred ay09 1989}01d usTq op Ulye ‘o}e.NTU INS SUUTTZ Say Inod 9710} sIquIeYyo 
d]JeAnou oun .p jusWIaSeUSUIe .p suLTd op UOTIeIOGP]A | & SNGINUOD Issne jUO ‘epeURD 
XNPJUSUIDUIOANOS SIOIAIOS 19 Solfgnd xnvavl], OoAR LI9DUOD Op ‘SaTBUOTIVU SOATYOIY SIT 


epeuey xnejusweUus3ANO0b 
SO8DIAIOVS 19 SOI|qnd xneaell D9Ae S}eLIeUdLIe, 


‘dsv-{-0918j40ddp1-jsodasuifjjsodasua 

/sainod/d-dijp7'98 1dp-017 MMM ISSaIpe | B JOSIP Ud JUSUNIOP 99 Ja}[NsUOD Jnod 

UO ‘UOIONIIS Y] ap ask{jvuy — DpduYD Np Juaiuausaanos np ulas nD uo1jHWAO{U1,] ap 
uolsay) : g[MIUT 39 preuoqoyy UYor sed 9s8Ipsi QOOT UINnf op yoddes un suep sortqnd 

919 1U0 askjeUr | Op siel[Nsal soy ‘epeueD Np JUSWIUIOANOS Np UIOS Ne UOT}VUIOJUT | 
op uoNses v] Op uoTIENIIS eV] op asATeUR oUN QuUIeIed Issne UO JOSSIL, Np [lasuo_D np 
JELIL}OINIS 9g] 19 SaTeUOTIVU SOATYOIY So] ‘SonbruONSe[9 S]USUINIOP Sop UOT}sos op 91S9IUT 
suureiZ01d un.p pard ins ast PT 19 BpeURD NP JUSWOUIOANOS Np SJUSUIOUSTOSUAI Op SpUoJ 


- |, -‘ebeq 


SOP DORITJJO 19 OUTS UONSS OUN JUIIVIOSHIOAL] ‘9[VJUIWIIUIIANOS TTOY9,| B sonbiydde 
‘mb UONULIOJUL,| 9p UONSIS Op SIQHLUI UD dIPd UN jo DISOIeNs ouN JoJOgKIP B 9NqLUOD 
JUO SOWISTULZIO XNOP SI] ‘d[[OTISISTUTUIOJUT DATVIUT 9UN ‘UOTUIIOJUI | Op UONSIS kT 
INS WINIO, d] aptseidoo jUO saTBUOTeU SOATYOIY SI] “IOSdLL, Np [Iasuo_ np yeLeys9a¢g np 
uOTeULIOJUT | op Tedrourid yuRsLMIp np uONIEM LT IdAV “saypIqesuodsa singj op 1ayINboe s 
ap juomouted ne] nb sanbruyse} 39 suUdAOW Soy Issne JUISSTUINOJ SIND] SOT[P S9TQI INIT op 
souryodut | s1pusiduroo udtg ae} INI] Op UlJe UOTPUWIOJUL,| Op SamTeUUOT}SOd Sa] SAB 
WUST[IeAeN) SOATYOIY so] ‘onbryye1ooWPp snssad01d ne sjaNUassa sin9jovJ ‘JUSWIOUIOANOS np 
ulas nev uOTIeSTTIGesuodsal BR] 39 UOTSIO9p op ostid ev] yUoIndde soyeuoNeU SoATyOIV Se] 
‘Q[BJUSWIOUIOANOS UONLULIOJUT [| OP UOT}SAS op oIQNVUT US dUIT[IOKO,P JUSUOSSTIqQLIg 


UOIJEWUOJUI,|] 9p UOISEH ap asalj}eW US SaseUd Led 


‘adipjndod as10js1y aun 
: DpoUD) AT dIleyUSUINIOP I1I9S eB] Op sped oj suep onbrun yerreusyred un QuIIOJ 3UO 
uonelodiog sulseopeolg uUvIpeueD/epeue-OIpey 919190 kL] 19 SOTBUOTILU SOATYOIY SIT 


"GoM 2] Ins sayqrssaooe 

USIPCULD NUDIUOD & SITJONVIIA SUOTISOdXS Sap B SIOQPI[OO JUO SUOTININSUT xNop So] 
‘xneIQUAS SOOTAIOS SUTLIION IaselIed op snid uq “soANoedsai UONPULIOJUI | op SoIso;ouyoe} 
ap SoINjONSeAJUL sins] SuUUOTSNy JUO seuOTFeU onbaOT]qQIg BI 39 SoTeUOTIeU SOATYOIY SIT 


‘JUDUTOUIOANOS Np s[quIasud | op SaIOLd say jUa}dadsaI 32 

SUSIPPURD SI] SNO} OP J9I9IUT | SUBP SODUUOPIOOD JUSTOS oUTOWINed ne sal] SdyAT}OV 
sa] onb ajJos usa ortey Inod ‘epeued np sfeuoneu onbayjorqrg ve] jouroret[nonsed snjd 
‘QT[INdJo}IOg UOS op SOUUSTURSIO Sop Jo USIPeURLS SUTOWINeY Np IQ sSTUTU Np UONeIOgE]IOS PI 
yo Inddv J ins jua}dui109 sayeuoneU SaAryory Soy ‘sJHOa[qQo sino] op surTeLII0 JosTTeaI INOg 


UusIPeUeD SUIOWI}eg Np sjjINBJeLIOg Np sosleusyed 


‘Q[OQS JIXX 99 UD SaTqissoo0R snjd sayeuONeU SOATYOIY 
Sg] oIpuas nod Jonof ev jueyoduT s[Q1 uN yuo soyooidde sayjaanou ap jo sjerreuoyed 
XNVIANOU Sp “MOARS NP IWIOUOSS oUN sUepP S}ISsNaI op 93eS UN JURNIT}SUOD syeLIeUSLIEd SIT 


S9DIAJOS Sap UOl}e}]Sa1d ap 
aiaijewW Us xnNedioulid saseusayed 


‘o9]Ua .p ood ayedroursd ey] nod e nad yUdTADp Us qaQ O'S 9] ‘SoyeUOTIeU 

SOATYOIY SO] INS O1}QUOJ OP [RIIIUT 9[OI UOS oq ‘SaTeUOTIeU SOATYOIY Sop sToUUOTIpe.) 
UONVOTUNWIWIOS Op SUSAOU 39 SIOTAIOS SON Soy Ins sed a] puaid JourJOUT B SPUTISOP 
SONDIUO.NII[9 SITAIOS Op 39 SODINOSSOI Op pold Ins osTU LT : oTeIONIO yS9 oTJanjoe oporied eT 


‘ITUSAR | SULP 
SOIOUIpNe XNBIANOU op JoINSse Ss op ja SouNodl soy JoINNIv Pp ‘spuId.UOD sorreUoIed S92] 
Sno} op uonedronsed zy Iua}go ,p goede PY 39 SIITIQRIA LT ‘INaINe ,.p S}IOIP Soy OUTS 


| 


- OL - ‘e6eq 


SeXxoUUOS suoTsonb xne jd s]NO0d ap s1eneUI Ud sJeIodut xnv sovjJ otej Inod sarsayens 
SO[JOANOU Op JoJOgR[P JUOIASP So[euOTeU SAATYOIY Sd] “JOYO Sax} 91nd UOTSTISUINU BT 
“SOIQIULULJ JO SOUTLUINY SDINOSSAI IP SJUSUTOSST}SOAUT $JUL}IOCUIT Pp JUDITSSIO9U SIDTAIOS 
ap UoTe sold eT 19 SoTTANIITA SUOTIISOdXd ,P UOTIVAIO RT ‘SUOTIOOTJOO Sop UOTIesTIgUINU eT 


‘juowaprdel snjd us snyd ap stuInoy JOUIOUT SOOTAIOS 

SINR .P I[NOJ UN 3d SOATYOIL Pp sjUdUINOOp ap soIdod ap sopueulap op onbruonseyTa 
uoneUasaid ve] ‘OpuURTUP INS UONPSIIOUINU PL] SUIUOD JOOIIP Ud SIDIAIOS SOP JUSUIL[OEI SINd} 
-esi[n .p sasnoiquiou snjd ua snjd ap sorosayed saq] ‘SOTAIOS OP SApUvUIOP Sop dIQUIOU 9] 
aINpel op JoJJo Inod no sed vu 
SQTCUOTIEU SOATYIV SOP Ga IS 


np uorjesIo ey ‘suonoipaid xne 
JUSUOIIeIUOD “UsTIpeurRd [oInyyNd 
nus}uod np nod spuewioep Pv] 
Joduitis JUOF JOUIOUT SUTUIOD 
SeIPSU xNBdANOU Sz ‘o]NO UY 
“SUdIPVURD SI] JUSAIOS SoTBUOTIeU 
SOATYOIV SO] JOP UOdSe] PT 
JUSUIOJsUeI] SUOT]eOTUNUT 

-WI09 SOP JO UOTBULIOJUT | Op 


‘LOOd fear Z 2 

‘IIIA UONDWAOf{U1, Pp aYIL] JAD Ua AlUaAD Uf] ‘UdNdIYD ueoE 
onsturu Jomuoid a] « “sue sas ja SINI[ND BS ‘dIIO}STY UOS 
‘ONA op sjurod sas IIOyeA OTe} XNoTU yWeLINod suUsTIpeUed 
uonejndod vy] ‘eipsu 90 op nied juourouteyd quem uq 


‘JOUIO UT BJO nb sazpiqissod sa] sojnoj ap yuououTa|d 
a10due sed oyjoid ou epeuryd oq ‘a][Ie1 op Yep un 
JUDINIWIP $QddR | JOINSSe Ud Jd SOT[IIDIJJO sonsury xnop 
S93] SUBP [OINI[ND NUDd}UOS Np Ja9gIO ‘apuOoU Ne ssyourIGg 


snjd soy shed sop un epeues np je} JUSTe susIpeURD Soy 
Joyourig Inod yUOWIAUIANOS Np swoOFjo sey onb uarg » 


SOIBOTOUYII} So] JUaYONO} nb 
STONUNUOD sjusWAsULYO Sa] 


“epeueyd Np soyeuorjeu saatyory sop syeqoy3s 

UOISIA BT SURP IIOSUT,s INb sgoons UN RIIOA ‘onbystaryore ourouTNed uos 9Ae JOR]UOD std 
MOAR SQIde TYOIIUS WOSSI INSJISIA JJ IS “epeURD Np dIO}STY,] Op 19 SAATYOIY Sop soouesS 
-SIRUUOD Sas IISIe[P,p youLIod iy aja Is ‘ouuOssod ouN dANOUT NO snus ‘aaT}deo soaTyOIY 
XNV SJISIA OUN IG ‘UONNINSUL,| OP SO][I9I 19 SOT[INIITA $Qd9R_,P SOIOA Soy JUSJUNIdUIS INb 
SUSIPLULD Sd] Ins JUO SoTeUOTIeU SOATYOIY Soy onb yoeduIt,| UOTAS oINSOUT 9S DATLTIUT OITA} 
QUN Pp SQdONS JJ ‘IONTeAP & IIOLJIp IOs [I,nb usrg ‘soyeuoTeU saATyoIY Sop senbrio}sty 
SIOSAN] SOP ISSO LT Op VOUDTOSUOD sIpUdd B SUdIPeURD So] SNO} JoUDTe .p 1S9 JHOO!Qo J 


‘asesstuoidde .p a1gneu ud suaIpeued sap sutosaq xne sipuodgi ap 

ONA Ud ‘SUOTOITTON SINIT B OATILTAI UOTBULIOJUI J Jonbrunurws0d op jo Ja}9IdI9}UT Pp SUOSEJ 
SO][SANOU Op JdIOgLIA,P 19 SOISOTOUYI) SOT[IANOU Sd] Jo}OT[dxd,p ULJe IIIVJ-IIOARS 
IN] 19 SsoURSSTRUUOD SINZ] ‘SUOTIDIT[OO sing] JaseVIed ‘Io1OgR][OO JUDATOp ‘epeUeD np 
gjeuorjeu onbayorqrg e] SUIIOD SOUUDIPeURD SoT[OINI[ND SUOTININSUT SorNe Pp DdAe 
}I90U09 op ‘ouUSIpeULd onbIISIATYOIe JINVUNUTIWOD VJ JO SoTBUOTILU SOATYOIY So] ‘ono UY 
‘gIpuodgi A 39 SooIAIas op onbruonseja UONe\soid op dQNeUI Ud SUdTPeURD Sop so]Ud}R Soy 
JO SUTOSOQ SI] IISTES JUDATOP SoTBUOTILU SOATYOIY SIT] ‘SoTNN yo sojueAR.INIe ‘soTqeiy ‘nol v 
‘SOSISQIUT SOINOSSAI OP [IPJUSAN dISVA UN & ‘OI[D sfduuIs uN,p “JUoWpIdes Jopgooe ITOANOd 
B JUapuaNe s Inb 39 sonbruyoe} sdouRSsTeUUOD SOINdT[IOWI ap JURpassod sTIOAR SoINeUIOJUT Pp 
SoyURSSIpULIS Soj}Ud}Ie xne sIpuodal op JUDWI9T[eS9 JUDATOP 9S SoTRUOTIVU SOATYOIY SIT] 


‘gTBIOOS UOTIPUOD 
IngJ No syuapgogiue sIney ‘a3e Ine] JUSdTOS onb sjonb ‘sked ne ynoyed op sustpeury soy 
JOANded 19 EpeUeD Np oITO}STY,[ Jo}UORI Op UTJe ‘OUQUI-IN] epeURD oI onb sajseA 39 


-6-‘ebed 


SODTJISIOAIP ISSN ‘SUOTIDAT[OD SOP SASSOYOTI SI] SO}NO} JI[PAPI 19 ‘SoTeUOTIeU SOATYDIV Sap 
SOO] SOIQUILYO Sd] 39 SoJIOd Soy] ISVIURALP ITIANO JNvJ [] “SOOTAIOS Op UOTIe]SaId ap 
QIQIVUI Ud SOISIIVNS SI[[AANOU SI] 19 SOISOTOUYDI} SoTTOANOU Soy ‘sJeTIeUdVIEd soy ‘sQooR J 
INUS SUT] SOP Il[Ge}9 Pp [ONUOSSO JSO [I “AIIVJ 9d INOg ‘SUdIPeULD Sd] SNO} B IIqQISsDNR 
epeues np onbnstaryore surowlyjed a] DIpuds ap 1S9 SoTBUOTIVU SOATYOIV Sop Jap I] 


‘JUDWISBESUS 199 Op UONeSI]RaI RP] & JFUONQIUOD epeuUeD np 
SOTLUONLU SOATYOIY SOT “XNVJUSWIOUIOANOS SOOIAIOS XNe 9 JOINI[NS ouTOUTTIVed Ing] e 
S008 | SUDIPeURT XNP INIJJO & 9BeSUD JUDWII|[OULIOJ JSd,S EpeUeD NP JUSUTOUIIANOS IT 


JEJUBWISUJOANOD jo ONbIWOUOD—| ‘|BIDOS 9}x9}]U04D 


‘epeues Np UOT}NIOAY | 

dIpusiduio0d Ile} XNITU B BIONQIIUOS PeIIOd np sasnj{ JJ ‘oJTeJ 9] Op JUONUT]UOD Inb 
yo sed ar0u 9810j JUO Inb suOZIIOY Sno} op SOWIUIdJ Sd] 19 SOWUWIOY So] SUdIpeURD 
xne aIeuUod JURSTe} UY ‘suOTHSOdxo xne a}9I1d 9s Inb oYIs UN Ud UOISUTT[AAA ON ‘OOT np 
DOIIPS | JOULIOJSULI] B BPEULD XNLIUDUIOUIOANOS SODIAIOS 19 SoITqnd xneavl], ddAv 
violojduras ‘sayeuoneu soatyory soy Jed gAndde ‘jren10d np sasnyy 9] ‘sopuue souteyooid 
SION] SOP SINOD NY “SdIJIPS | 9p JUNMIOSVUSUIKAI Op 19 UOTIONAYSUOD Op xneAPJ} Soy Inod 
SIRTJOP op SUOTTIIU ZZ Spl1Oooe & JUDWIOUIOANOS J] ‘SaTeUOTIeU SOATYOIY XN SPAIOSUOD 
JUSUOT[ONIOe SIOSI] Sop sTelq oJ Jed suotpeueD xne sseWIWMOY dIpUdI B 39 BpeURD Np 
SQ[CUOTILU SOATYOIY SOP VUDT[IOXI ,P 919}9KIVO J] JoAIOsgid B BpeURD Np JUOWTIUIIANOS 
Np JUIUIISeBUI | JOPI[OSUOD ONUDA JS9 DOUOUUP 99D ‘VMPNO & ‘UOSUTTIOM INI ‘OO 
ne sanjIs vias Inb soyeuoNeU SOATYOIY Sop UOTINITSUI oUN ‘epeUeD np WeIJod np 
dasnfl Np UOTIeOIO RT QoUOUUR & UdIpPeURdD DUTOWINY Np djSIUIW eT ‘TOOT JorAuel ug 


epeuey np yesjiod np sesny 97 


“UONNINSUL.] IP XNVIATU SI] SNO} B ‘9d Jd ‘S}eI[NSII SOT INS D9Xe SIDTIAIOS Sop 

uolejsoid op 19 UOTISOs op ‘UOTIeOTFIULTd Op aIdaIeNs oUN ve JodtonIed Be saAojdus 49 
SOMTVUUOTNSOS SI] SNO} JUOIOIIAUT SOTO 19 ‘SJUDTTO Sop 39 SOATYOIL .P SOIAJOS np ‘auuosiad 
np sjuvosueyo surloseqg xne Jo}depes juassind saatyory so] Jed sogstynn suoneyyeysul 
S93] S]N0} aonb 99 kB JOIOIIIOA SaT[a {JUotAINIOII op 19 [oUUOTSSojoid jUsUIOUUONIEJIOd 
Op ‘UOTVUIIOJ Op SOANLIVIUT Sop patd Ins yUOINEW soT[a ‘Jnoafqo 199 sIpuToye In0g 
‘INDJVAOUUI 39 JULTNUNS STOJ LT V [IVAvT) Op NdI{IW UN suep JUIAND sjauUOTssajoid op USUI 
-odnoisoi onb jue} Ud Ja[9ANOUDI 9s Inod saInsou sap yUOIpUsId soTeUOTIeU SAATYIIV SIT 


JQ@UUOI}DUOY ap 32 
49196 ap uodej a4jOU JaSIe}IABY : BDUa|]}99xe,p nal] up) (II! 


‘sdura) np osessed 

9] SIS|RUI SO[GISsoo0R Jo sorqelj ‘sonbnuoy ne jUsInowp s]I.nb roimsse,s Inod sonbiu 
-O1]99[9 SJUDUINIOP Sop UOTRAIOSaId op Jo UONSOS op aIS9IUT oUTUTeISOId UN JUOIOST[eAI 19 
JUOIOIOGL]S SO[[9 19 ‘S[RJUSWIOUIIANOS UOTCULIOJUL,| IP SLISOIUT J & JOIOTIIOA Sara ‘oTesapey 
UONLIASTUTLUPL | OP SOITVUUOTISIS Sd] DAV JUOIOIOGLTIOO SoT[a ‘oITeJ 99 INO ‘oI[qnd usIq 
SUIUWIOD }9 ISVUSIOWD) OUIWUOD STOF LI V UOTJVULIOJUI 91190 Op ANITA PT IITUUODIOI III B 


-g--ebed 


JUOIOTIIOA 19 UONLULIOJUI UOS Op UOT}SOS Op dIIT}EUI UD USIPLULD JUSUTOUIOANOS Np suTOsaq 
SO] JUDUTIOVOTJJO SITVJsTVS Inod sairessao9gu SainsoU Say JWOIPUsId sayeuOTeU SOATYOIY SI] 


UOIJEULIOJUI,| OP UOI]ISEH US diusiapesy 
: @JEJUBWSUJBANOH UO!eWOjU!,| ap aysHajul,| ap Se}UBIey (II 


‘ITUDA® J SUeP 

onb my ,pinofne jue} ‘sousueutiod us sadov stor A yuasstnd sudXoj10 say sno} aonb 99 8 39 
‘QUUDIPEURD 9)9ID0S LI OP SJISIOAIP PT OP JoUSTOUTS} B ONUTJUOD ‘10s [I,nb ainyeu onbyenb ap 
‘epeurs np oiiejuownsop surowtyed af aonb 90 & JuRTII9A Ud ‘syHeIadoos souruess0.d 30 
SOATIEI}IUT Sone .p onb sure syerreuoyied sop JUeUDIUTeUI UD NO JURdIO Ud ‘90 19 ‘epeueD 
NP SITO}STY J OP SOOINOS Sop dINjJeU LT 19 9OUD}STXS | AIIeUUOD xnaTU e UONeNdod ve] 
JUVISLINODUD Ud ‘SPAIISUOD SJUSUNOOP Sop s[quIasUd,| B opIdei sgooe UN syUSI[O xne JUBINSse 
ua uonejndod ey & ddrAJas a] INs saxe syooidde oun yuoIajdope sayeuoneU SdATYOIYV So] 


SUOAR SNOU Onb a9 aJjIeUUOD dule4 : SUBIPeURD Sd] 4IAIBS (I 


: UOTIOR Ino] suep epeUeD Np soyeuOTeU SOATYOIV So] JUOpINS sonbisayens suoTeUITIO SIOI], 


sonbiba}e11s SUO!]e}]U9LIO 


_ ‘Sgyeuoneu SoaTyory Sa] Inod suonryyeisur 

So]JoANouU xne syoeNeI as Inb 99 no} stiduroo A ‘suOTIeTTeISUT Sop 39 JOLIa}eU Np UOT}ses 
OP 39 ‘SIQIOULUT] 19 SOUTEUINY SIOINOSSAI SOP UOT}SIS Op ‘d}LINDYS IP SBOIAIOS Sop epeuRD 
np syeuoneu onbayjorqrg ey] & 19 SoyeuOTIeU SOATYOIY xne Issne WUINO] [I ‘usUIeXd,p 9 
sonbnijod sop uoneurps009 ap ‘onbisayens uoneoryiueyd op SoolAsas sap soyeuoneu SoATyOIYy 
xn JWUINOJ 1n9}0es 9D ‘uoTeNdod vy] e sauNjsop sowueIsOId op uOTIe}sold eT JURNOUTIEd 
SOUIOIUL SODINOSSOI SOP JUISSTTGLI9 SOTPUOTIVU SOATYOIY Soy ‘d}TATIOR ,pP INd}Oas 99 suRG 


xnesaueb SadlAlaS 


‘epeues np onbrystaryore sinvuNUIWOD PY J9 ‘souO]yOoINY 

SOP SUOTJVOIPUDADI Soy INS sInajgnbus soy 39 saystyeusnol soy ‘dIISIOATUN Pp SINassoyoid 
So] SLIduIOd A ‘sIaSuv.I 19 SUSIPEURD SINDYIIOYO So] ‘saystsoTeguas soy ‘s}uRWequics 
suotour Soy ‘uarpeueo orqnd 9y : SUOZIIOY SNO} IP JUOS 9PATOe ,P IND}JO9S 9d OP SJUDI[D Sa] 


‘epeurd np onbiystaryore s]nvUNUTWUOD P| 39 SONDNSTATYOIV SO}TANIV Sd] 

‘SOATYOIL P SJUSUOSSTTquI9 Soy Issne JuoIndde sar[q ‘oplovy SQooe UN JOINSse Ud,P Jo “JUOITJO 
SaT]JO Nb sao1Asos So] 19 Ope LJ UO Sa|[9 JUOP SUOTIDAT[OO So]seA Soy DUUDIPeURd UOTe[Ndod 
RP] & OMNEUUOD IIL] OP JUDOIOJJA,S SOTBUONLU SOATYIIV Soy “SATION ,.p Ind}oes 99 sue 


Indde ja UO!}ESIJIGISUDS ‘SBDIAIBS 


“epeued Np JUWOUIDANOS np 

SMpIqeindurr | yUeIsaVw S]USUINIOP SIT 39 DATIOI][OO SITOUSU BI JURAIJOSSId UD SUSIPeURD sop 
Q[QUIDSUA | Op SIIOIP Soy JUSSQ}OId saeUOTVU SOATYOIY Sof ‘OUST] Op nog usd “Uepusdag 
“XNVIIPYJ SOIOISIUTU SIT JUOS 9}TATIOV ,P 1Nd}d9s 99 Jed SIAIOSSOP S}LIPSWIUWT S}USI[D So] 


- 1 --abeg 


‘SoTeIapeay SUOTINIT|SUT Sop 9TO.NUOD 9] SNos 

yUaInouap Inb syusuINsop sap uoMtsodsip ve] op 39 UONeIadnd~I eI op ‘asesodanua | op 
JUIBIVYO 9S SaT[9 {UONPULIOJUT INIT JoI9s & SUOTNINSUT S99 JUOPTe Soyo ‘soTeIapey SuoNNNsuT 
sap aiduioo gy nod uontsodstp ap 19 UOTBAIOSUOD Op SIOLIPUDTVD Sop UOTINIEXO & JUD}9U 
19 JUASTAIOdns “yUONTeAD ‘JUSUTUTRXS SOTBUONLU SOATYOIY Soy ‘A}AT}OV Pp 1Nd}9as 99 suRq 


g/e}USWSUJBANOH UO!eWUOJUI,| ap UOI}Sa5 


‘sjUsUINDOp Sop UONPAIaseald eB] op oUIeWOp JJ SUBP UOT}N}T}SUT,] op 

gstylodxo | 19 SOATYOIY Sop syndrsosap s[yNno soy yUasT{IN Inb o1qnd np sinayosoy9 sey 39 
So[eUOTIeU SOATYOIY Sop [ouUOSIod 9] onb Isute ‘s}UDUINDOp 9p sINajyeUuOp soy ‘soTe}UOUT 
-QUIDANOS SUOTININSUT Sd] JUDANOI) 9S 9}IATIO“ ,p Ind}9es 90 Jed sIAJOSsap SJUdT]O Soy TUIeg 


‘onbrystaryore Inayea oun ouOp yuo Inb 30 epeued 

Np UONNTOAY, | Op suTOUIg} sop yuOs Inb gard In9\des np yURUDAOId syUsWNSOp sop onb 
ISuTe ‘OULIO} ZUOT B oNbIIO}sTY InNoTBA oUN URAL J[eIOPP} UOTLIISIUTUUPR | Op sJUSUINIOP Soy 
JUDdAIasaid 39 JUSTOTUOD “UoIEINboe SoTeUONLU SOATYOIY So] ‘PATIO’ .P Ind}des 90 sueq 


SdAIYDIe,P S}JUBWINDOP Vp UOl}SeH }9 UOTISINboY 
9UIAI}OB,P S1n9}9eS Sap UOI}dI49Sseqg 


“QIIATIO“ .pP S1N919ES So] SUBP SNUd}qGO sonbIs9}e.Ns sensei soy WAD9p woddei juaseid 

YX] ‘xnvIgUES SOdTAIOS 19 ‘Indde jo UONeSTTIQISUaS ‘SdDIAIOG SaTeJUSUTOUIOANOS UOTeUI 
-IOJUI | OP UOT]SAH ‘SoaTYyoIe .P SJUSWINIOP 9p UOT}S9B 39 UOTIISINDOY : dyANOR Pp sin9}9es 
anenb op gsoduros oumurersoid un JUa}NdEXe saTeUOTIeU SOATYOIV Soy ‘assed Insy ap saoinos 
XNV JURI[II SO] UD SUDIPeULD Sd] IIAIOS B O}SISUOD INb ‘UOTSsTU IND] I[dwWsaI op UITY 


SVIAI}OB,P S1N|}9aS 


“OIIOJSTY IN] op ‘assed ina] op sooinos 

So] 99}10d ANZ] B JULIOUI Ud SUdIPeURD Sd] JUDAIOS SoTBUOTeU SOATYOIV So] onb Isure 
}s9,c ‘shed na] sIpUdIdWIOD XNdIUW B SIOTUIOP S90 JUOpTe 39 SUIAO}D SIT SNO} Op S}IOIp sop 
uoNda}01d RT B JUONGINUOD SaT[o ‘s}UOUINDOp Sd B JopgooR .p UoNe[ndod x] eB JUR}oULIEd UY 
‘JUDWSUIIANOS Np sTajUdssa syUoUINSOp seJ stIduod A ‘UOTeU PT Ip I9USISUOD UONEULIOJUL | 
JUdAIOSoId BpeUeD Np SoeUOTIeU SOATYOIY SIT] ‘[eOpey JUSWIOUIOANOS Np JNensturupe 
dUeBIO .P IN[IO }9 BfeUONeU J[eIUOWITIVed UOTNI}SUI Pp IOI d] JUdssT[duraI soyeuOTeU 
SOATYOIV S23] ‘86 Ud saidope ‘nppuny np SajpUOIYU SAaAIYOLY Sa] ANS 10T ¥] Op NVA UT 


‘uOTIeIOPIJUOD ev] sgide epeued np JuoWOUIIANOS 9] Jed ostIdaNnus JaINy[Nd sIpIO Pp dARNIUI 


s1gtwWsI1d vy yUa}USSEIdal Sol] “UsIpeuRd oUTOWINeY np o[Inojoylog np soyetuownned 
SUOT]NI}SUT SoUUDTOUR snd sop dUN JOS BpeURD Np soyeuOTeU SdATYOIY Se] ‘TLYT Use Sa9gaIO 


yepueW 


awsiuebi0,.] 8p sjquiasus.p an 


-9- -ebeY 


[euoneu sastTATyoIy 
UOSTIM “A UP] 


: jepeues np soyeuoneu 

SOATYOIY Sop SUOTID9T[OD soy ‘shed np sosnorogid snjd sa] sdoInossaI sop oun | ev [odde 
oMej op onb sustpeursd sa] xno oud IOI[OI op epeueD np JUouNUIBANOS 9] Inod uafour 
yUsT[9Ox9 Jonb 1q *« sos ap ssoyd onbyjenb » saatyory xne assed as [I ‘Iaynop ua sed ou Vv 


‘suoIpeuesd sj Jed MoAes np 

onutUuoS UoTTISINboe | eIasLIOAR] Inb 99 ‘adessnuoidde | op saystpetoeds sap 39 sonbeyorfqrq 
Sop ‘SO9SNUT SOP SdAv SJelIeUdJIed XNVIANOU IP 199I9 Jd ‘SOATYOIC ,.P SUOTIOIT[OO sap 
uOoT}eSIdIDQUT | 39 UOTWeJUNSEId Op SaTAJS SO] JOT9ANOUdI SUOP ye} [I ‘SoTopNe xnesanou op 
Spurge Inog ‘S193 39 sNSUOD JOS SoNbNSTATYOI’ SIOIAIOS SI] JOP UOSeJ LT JWSIOAII 19 
JUSUTUUOISIJIp JUosuad spt nb someusyred sing] ap jd soTeuoTeU SOATYOTY Sop STOJInNo} a3IxO 
suguousyd aD ‘opuoU 2] INO} Op SIA kT SUP JONUD JUAN soTeUOTIeU SOATYOIY So] 
‘JOUIOU] .P 19 JUSWIISSTLIOAIP NP ‘JUSWIOUSTASUD | IP ‘OITO}STY ,[ OP DOUIBIOAUOD FJ & BOBIH 


“soytiolid op ost] ey op 

939} US JoINSIJ yURUDJUTeU HOP ‘s}10dde1 sinatsn{d suep gag[nos 939 eB Inb ‘autetqoid ap 
‘JOA Op 19 JUOpTOOv .p ‘UONeIOLIQ}9p op onbst yueyodurt un e sorqede[durex 39 sopisesy 
syuouNdop sap ssodxo ‘sonbneuny[s suONIpUuod op soyIOs sayno} suep ‘shed uN ,p ailejUsUINDOp 
ourounned np uorues red ustpnonb yr0odsuey oJ ‘opnjatnbur,p do1nos oun onjyNsuo0d 
[ediourid so1jIps Ino] op sofeuoNeuU saaTyorTy sop osesodanus p suoneyye}sul soy aredgs inb 
QOULISIP BT ‘OLILIUGD Ud ‘MoIJUDY Op OUISN oUUOTOUe UN suURp ‘UOT sn{d soNUIO[Ty op 
guiejuso oun ve gsodanud so 91SaI 9] {SOATYOIY Sop dJUoUeUIOd UOT}DATI[OO BT Op srTOUT 
ey onb yassap ou ‘ajutod op suonryyejsul sop juednoisal ‘neouney op uoneasosaid op 
aNUID VI ‘oogand ne ‘nesuNeyH v& sNIIS ‘*eMLNIC F 9ANOI) VS SOATYOIL Pp SJUDWUNIOP sop 
sonbijqnd uoneinsuod ap safes Sd] SUBP 39 SUOTIOIT[OD So] DOAR JUDWDJOIIIP ay[TeAe) Inb 
Jouuosioed oJ ‘sommny suoneigugs so] Inod urewlop 3199,] JUDATOP S]I stew ‘ny pinofne 
SOTQISSOOOV 9I}Q S[I-JUDATOP SJUSUINIOP Sdd JUIUTI[NIS UON “SaTVUOTILU SOATYOIV SAINI] B 
SOTJUOD JUO SUdTPeURD op sUONeI9Uas sinoIsn{d onb xneuUIsIIO syuoUINDOp sop aJenbepe 
uonNeArosaid ev] JoIsse .p JUISIN OUOP JUDIADP [J] “SSOIS NP & STUINOS JUOS xNeUIsIIO 
syusuNoOp seq] snqd jo ‘aueTO9I soy [I snqd ‘soaTyoIe .p syUsUINDOp sou WeuUOD sITGnd 92] snI{q 


"SNO} B SI[QISSI0R Sd9PT.p 190 

SOSLUIT _P ‘SJOUI OP ISPILIDY SYOLI UN ‘9}QIOUOD J[BIDOS DITOWIOW OUN SOATYOIe Sop JURSTey 
‘sno] & afqissaooe onbrureuAp jdaouoo un e d0e{d Wey & SO[qISsoooRUT Jo Sorqese[dwou 
‘SOTISBI] SOATYOIL .P SJUOUINIOP Op IBLUIT ‘J “SJUSI[D SINI[ JUSAIOS SoTBUONRU SOATYDIV 
S93] JUOp Uode] ey sULIOJSUeT JUO ONbIISUINU STWIOUODY | SUBP ITOARS NP Jo UONPUWOJUT | 
OP [RIONIO IOI 9] 19 JOUIOIUT B JUDYOULIG OS SUSIPeURD So] s[[onbe] Soave gypides eT] 


-g--ebed 


“UOTNINSUI | Op [onIIA no onbrsAyd [reyod 9] 

jUasstTyouRsy s{I.nb sap sonbi10jsty s1osaq) Sop JURADP JOANONOI 9S Op SUUSeISNOYUd | 39 
JUDUID][IDAIOUIY | 19 SITRUOTIVU SOATYIIV SAINI] JUOIANODEP sudIpeURD soJ ‘ny ,psnofne nb 
IIA Issne ajo stewel eINe .U dITEdI WIID “SATII[[OO o}OU ‘OT[TULJ o1JOU ‘oITO}STY aj0U 
— ouuosiod oargrtuaid ey & SITO}STY J OILI99,.p JUoWoULIOd SaATYOIV SIT ‘sane sop JUoNsuUNsSIp 
snou tnb sjtev.Q say 19 SIUIPI 9JOU I[QA9I 39 B[QUIOSUD UOS SUP OUUSIpeURS sOUDTIOdX9 | 
SIPUdIAUIOD oIIL] & Ope oJO ‘sayep sop &B Jd sjIeJ Sop kv ‘swOU Sop zB sed dUIOG 9S OU OITO)STYT 


‘OIIOISTY IND] DAV UDI] INI] JUINITJSUOD saTeUOTIeU SOATYDIV 

so] onb Juassteuuodal sked ne JUDE SOALU JUOS INb saT[90 No suoNesguas burs no 
anenb e jUa}UOUIAI epeURD Ne SOUISIIO Soy JUOp SoUUOS.od sa] ‘sounof sutow no sounofl 
JUSIOS SOTTO NC) “1199 Jed sag[NUIIOJ SOIAIOS op sopuLUTOp Sop soURpUO|e | NO UOTININSUT | 
oP G2 HIS np uoNRjuonbayy vy ‘sayeuoTeU SOATYOTY Sop UONLI[NSUOD op jo DOUDIYTOI 
ap SoT[es Soy suep ouser Inb ayatjow | Jed op sinof soy sno} 133e}sU0d 9] nod UGE « ‘asudzUT 
[-"] Sud] op Jo UONLUTULIA}Ep op ‘dISTeJSOU Op ONSeA OUN ‘URdTOA UN,p dAvJ PT IA} “ATTTeL » 
yey ‘sdua}-assed no uorssajoid ‘uorssed zos a][a nb ‘epeued np dI10}sTY J op UOTIepsl BT 


“SUdIPRULD Sd] Sno} Inod s98ejzIed & o110}sTY oUN UP] JoTWOId 

ne dav 9ISOIQUas Op ILIdsa UN sUePp ‘9d Ja ‘ATIOS 93199 Op UONRST]TRAI PT & SNqIUOD JUO 
‘SOATyOIY Sop ouuosiad np sousjadurod eT] & 39 SAOURSSTeUUOD xne sogynole ‘soeuOTeU 
SOATYOIY So] Jed sagarasaid ‘ouUdIpeUvd dITO}STY .[ Op SoTqeuINsour Jo sonbrun sassoyors 
$99 So}No} ‘sazIe.Q 39 sonbrydeis09s soyied ‘xNeJUDWIIUIOANOS SJUSUINIOP ‘XIOA ‘SUOS 
‘somnjutod ‘sorydeisojoud ‘sajou op sjoures ‘soumUuT xneUINOs “oTTOypNeE a}svA UN ouTOSey INb 
QULATA OPUdB9] US OUIOJsuULI] aS BpeURD Np dI10}sIY J “epeueD ne ynoyed op sonbeu} 
-Ol]QIQ Op Jo SdasNU op saTyao onb Isure ‘soATYoIe .P SJUIUTOSSTTGeI9 SOIL .p }o SoTeUOTILU 
SOATYOIY SOP SOTJONSTA JO SOITRJUDWUNIOP SdSSOYOL Sd] INETBA Ud Jou asiyjndod a.lojs1Yy 
aun : DPOUDZ AT aLI9s kT ‘JoInp Inod Ry] Iso UONeIOdIOD SuNseopeoig ueIpeueD/epeued 
-OIPeY 919190 Pv] 39 BpeURD Np soyeuOTeU SOATYOIY So] oVUS onbrueuUAp yerseuoyed oT 


‘oqueyidyed ‘tno ‘ya aJuRssorayur ‘oyUdUTIIOd UdTq 19 [aq 1S9 BpeUeD 

Np o110}s1y J onb apuojoid UOTJOTAUOD PJ Issne STR ‘9}TUDPT INI] JO SOUTBIIO SIN9] INs 
ISLIJULALP ITOARS UD,P INOS Z| JUSWITNes UOU JURUUOP Ing] ‘suUsIpeURD so] ZoYyo spuojold 
Sou] DIQIF oUN gYyoNo} ev ‘KayIOH] Np aas10§ VT anb 33n0d9 Pp $9}09 SaInay]IoW op nua}go kB 
Inb ‘aireyUSWINIOP 9D “OOOT 21G0}00 Ua asnyjIp ‘asipjndod aslojs1y aun : DpouvD aT 19S 
PR] op sposid9 sarod 3] apresor JUO sinajye}oodsgI9} op TUEp 39 suUOT]{IU xnop onbyand 


1007 Jotauel [Z a] ‘auzpsnpy auny ‘uone1odiog 
SUTSvOPLOIY ULIPeULD LX] & SYSIAYI9} SOITLJUDWINIOP Sop Ind}99s Np Ind}OeIIp 390 
admmjndod as10jsiy aun : DpoUuYyD aT Ids k] 9p aNnsTEap InoJonpold ‘ZoIMOILIS FIL 


[pen] « ‘assed ing] op inojdue J 

OP SOTARI 19 SastIdins JUSwUNTOSGR JOS souUOSIad op suUOTT[IU sop [""'] *,,;SoIs say op 
gsoyo onbyenb ey assed as ]],, : So NeaINng aNOU SUP ONpUDIUD JUdANOs snd ey UOTssaIdxa J 
"SPSIOAUOI 919 JUO Ud STI,Nb ssUd}UT IS DOJ Op JO UOTJVUTUIOJ9p op ‘dI3[e}SOU op onseA 
oun ‘ULI[OA UN.pP dART PT 9} “MIE nA yO sj nNO,p orayds oun juTANe JUO SINoTesT[eAI ST 
‘soTBUOTILU 9INUSPI | Op 19 DITOWSU BT op SdureYo say suep JUaTeT]INO] s{I.nb siopy “* » 


JEUOI}]EU SISIAIUDIY,| op abessa 


-p--ebed 


BpeURD-OIpeY 919100g 


(epeurd WIyTPL) 
ouusIpeues onbrydeisojyeursuld sIsnpul | op yuouroddoyjaagp op 939190S 


WII} Np jeuoNeU dd1jJO 
epeued Np sIsoOUYd9} BT Ip }9 SADUSTOS Sap sasnyAy 

epeuesd np sye-xneaq sop sesnjy 

SUONRSIT[IAIO Sop UdIpeURd sasn 

dInjeU LI Op UdIpeURd sasnIV 

SoTRIOI SUOTIL[OI Sop QUUDIpeUed UONepUoLy 

epeues np sje sop [lasuod 

SOUUSIPEULD SUONLIIUNUIUIODYI9} SOP 19 UOISNJJIPOIpel eT Ip [lasuo|D 
epeued sUTUTUIZ} UOTIpUoD 

xneuoneu a[Ieyeq op sdureyo sop uorsstumu0d 

gjeuoneu s[eydeo ev] op UOTssTWMUIOD 

SUV Sop [euoNeU aUa_ 

epeueyd np seuoneu onbeyjorfqrg 

epeued np soyeuoneu SoATyoIy 

epeuryD soled soue3s Vy 


UdIpeUvd SUIOWINe Np sg STUIP 


UdsIPBUBD SUIOWI}ed NP ajjINBJa}10g 97 


vpeUue ) 


sddog eyroys 


ACLp 1 


‘sAed o1j0U op [oINy[N 1d [eIDOS Nsst} oJ JadIOJUSI 

JUDUUDIA JO USIPPURS JUDWIOUIOANOS Np SUONRIUILIO SopuvIS So] SUBP S9DUOUUL 9}9190S ap 
SJUDUIOSULYS SOP dIPRO I] SULP JUDALIOSUT,S SLIOJJO SoD oOSue.NY | B.nb epeued ne uosIq Issne 
‘SQUUDIPBULD SINIIA SOP Jd SOULIOJ SIS S9}NO} snOs SUUTPeULD dIN][ND P| Op UOTISSoIdx9 J B 
suoyiodde snou onb sy1ojJa sap jo syereusysed sop ‘tndde | ap syey[nsar soy Ins yutod 9 ej 
epeues np soyeuoneu saatyory sop Jualuapuad aj ans j4oddpy yuoseid 9] tonbinod eyo, 


‘INDO B JUIN SNOU UOTSSTU 91199 Iq “UOTISSTU OJOU 389.9 


“SOUNUWIUUOD SINI[BA SOU B Jd 9}USPI ojOU B SUIS UN JOUUOP : 9}9100s op 
yofoid puess 99 & 410ddes yuasaid 9] 1Oj We} UD OUTWIOD ‘aNqIIUOD UsTpeULd OUTOWINe| 
NP I][INajavog I] ‘SOULIOJ Sas Sojno} snos sUUIpPeUd dTTOIN}[ND UOTssoIdxa | UeAndde ug 


‘soInjny suoneigues 

say Inod s9Arasgid & Ja Jaseyed eB oUTOWTed UN SUTWIOD JOINpPISUOD 9] Op INO}VINS sTeU 
‘Q][OINI[ND SUSIIAIP BS JO ITO}STY UOS dIpUdIduIOS xnoTW ap 9 sAed Ma] oyeUUOD XNOTU 
op souusrpeues xnev jo suaIpeuRrD xne omouLod & JUASIA SOATYOIY So] ‘shed ne ynoyed op 
SJULUDAIOJUT Pp SIQUIOU PULIS UN Jo UdIpeURS OUIOWITNeG 
Np o[INaJoyJOg Np SOUWUISTULBIO SIOATP SOT DdAV UOTILI 
-OQe][OD Ud JUIT[IVAR] BpeURD Np soyeuoTjeU SOATYOIYV 
Sg] ‘SaITANOV Jo soureISOId XNoIQUIOU ap SIOAR. Y 


‘Opuoul 9] 
INS dJOANO JURINIWIApP Ud jno} SIMoTeA soidoid sas 39 
SOATIOV SIOIOJ SAS Ins ost Inb 919190s op s[apoul 
‘UONPULIOJUI | 9p SOISO[OUYII} Sap 39 UOTWeST]eIpuoUT 
RI Op 9,] @ JUoWIOddoysAEp ap dJapoum ‘aTTaIny[N9d 49 
onbysinsul] dISsIAIp ke] op 1Dadsal ap jo dOURIITO Op 
aJapowl ‘ajoueyd ey op sed sone xne sjapour un 
JUDTJJO 19 ‘SOUNWUUIOD SINI[VA SOU Jd d{JIINI[NS PISIOAIP 
ONOU JoIQE[99 B ‘soUUdIPeURD Jo SUdIpeURD onb yur} 
Ud ‘JUDJTOUI snOU epeURD Np soyeuONeU SdATYIV Sa] 


SWO VLM epeued ‘emeO 


Z S, UsIPeUBD SUIOWULeg Np 
OJ}SIUIY\] 


obe}WaH UeIpeUed JO 
JO\SIUIY 


-z--ebeYd 


‘ITUDA & SOQUUL SIT 39 STOUT Soy Inod 

SITLUOTLU SOATYOIY Sop UOTNLIUSLIO | ITUIJEp B JOITAIas Inb sgyJoLd sasnoiquuou soy tured 
juajduoo epeuesd np weniod np sasnyy uN,p oinjny pord Ins astuU VI 39 SO}STATYOIE Sap 
I9}nI901 Inod Jrsuajur suTUTeISOId uN ‘sjauUOTeSTUSIO S}UDUTASURYD S9q “INd}BAOUUT 39 
JULNUNS [TeAeI) op noIyu uN suep JudIAN Inb sjauuorssajoid op juowodnoiseI aonb 
Uv} US J9[2ANOUAI as Inod soITessad9U SoINSOUT Soy STId UO SoTBUONeU SOATYOIY So] 


- 1 -ebeg 


“SOSLISUINU s}UtUNdOp 

Sap 19 SOATICLIDSap SooOU Sop JOP ‘xnoTO9Id SOATYIIV ,P SJUSWINIOP Op SIOI[[TU sop ke 
QUST] Ud sQodoR | JoUIOd INnb onsuTTIq JUOWTOIQHUS oT[oIOSsed oun ‘(YIDOY) onbrystaryore 
UOTJVULIOJUL .P USIPeURD NeaSdY Np dTeUIUNTTSId UOISIOA BT Op JOUIOJU] Ins yUOWIOURT 

J] P1qg[g0 JO sked ne SoATYIV .pP SJUSWIISST[QUI9 .P SOUTeJUDO Sop jo SoTeUOTIVU SOATYOIY 
So] ‘sonbruonoej sjusuInoop sop uoT}so3 eB] & We) & INb 99 Ud yNOVINS ‘sIOISsOp sap 
Qnud) LP] JOINSse & UOTCUWIOJUT,| Op SoMTeRUUOT|SAd Sa] Jopre Inod sapoyjJoUl sop 19 SOUIOU sap 
MOQL]P JUO JO BPRURD Np JUSWISUIOANOS Np UlOS NV UONPUIOJUI | Ip UOT|Sas op o1QT}eU US 
uonenis vB] asATeue UO “IOSdI], NP [TOSUO_D 9] DOAK UOTVIJOGRI[OD Ud ‘soTeUOTIeU SOATYDIY SIT 


“SJUST[D Op [TeyUaAg 

OISVA UN & aIYdeIZOIdal Op 19 DOUDIDFOI IP SIOIAIOS SOP TUINOJ & SaTBUOTIEU SOATYOIY Sop 
Jouuosiad 9] ‘aauuP | op SINOd ne ‘ano UY ‘JaAVIAIYOY P sieiq a] Jed ousI] US saTqisseooe 
JULUDIUTRUI JUOS 19 SASTLIDUINU 9}9 JUO S}USWUNDOP op SII] soq ‘soyeuoTJeU SOATYyOIY xne 
SODAIOSUOD SUOTIDIT[OD SOP UONNIOAY 9}ULJSUOD Ud UOTIeJUNSEId UN 39 xNeIATAUOD snjd 
SUT] SOP ILIJJO,P UlJe SIOI[SWIL 9}9 B ‘SOATYOIY SOp USI] Ud dYoIOYIEI op [No [edrourid 
J] JaNvia1yosy “epeued Np SsoyeuoNeU SdATYOIY Sop SUOTIDET[OD xne sQodR JURUDIUTeUI 
UO S9TJISIOAIP SOITOUPNe xnedAnou op ‘ainjpluiU Ua asspd UN : Sala ap $a]]aDIV_ 12 
‘sounof soy Inod yusureyetoads nd5uod JvONps J9[OA UN 9}10dWIOD Inb ‘aouns.J-a]]aAnNON] YD] ap 
SIDNOS XNY DUIUOD SIT[ONUIA SUOTIISOAXS Sap B IBID “SUOTIDIT[OD SAINI] OP SOIT] ‘SPTIeA 
syioddns sop Ins sgustsuod ‘xneUuUrsIo sonbiJo}sTy sJUOWINDOp op sIqUIOU pURIS soz} UN,p 
uonesiisuinu vy & apeooid jo « epeUeD np sows » swTUTeIZOId Indy ISIeTP UO sayeuOTIeU 
SOATYOIY SI] ‘SuSTA JUoUTUONbely snj{d sa] epeuRD Np JUSWISUIDANOS NP GaAQ SoIS XIP Soy 
Tuned a}du109 39 SOINeUIDIUT Pp UOTT[IU O*[ op snyd aime & IDIUIOp 9D “GoM SIS INI] Op 
JUSIUISSLUSUUKAI J] DINSIF [OOT-QOOZT US SeTBUONeU SOATYOIY Sop sUOTeSITeSI1 Sop aIquioU NY 


“SO[IQIS SOP SINOD Ne 

juowutoddojaagp UOs jd epeUeD Np SOUIsIIO soy JUIORNeI INnb sgarid ya sorfqnd syuournsop sep 
somleyIsodap 39 SUDIPLULD SOP IATIOO[[OO DITOUIDUI BI Op SIOSEI) Sop SouUdIpIes onb zuR} US 
sjnoolgo sinoj Jastfeai Inod sayeuoreu soatyory soy red saAoydep sylojjo sap Jo saonossel 
SOP ‘9JUOIOA PI IP 9USTOUID) [[ *[OOZ-OOOT OP Sai4o1sd Ja sunjd sa ans jsoddvy a] suep 
sgouous sjrdefqo so] oIpuTo}e .p ONA Ud soyeUONeU SOATYyOIY soy Jed stjdurosov seisoid 
Sop 119 WJ [OOT SIVUI [E 9] JUPUTUNID) 9S DOTDIOXa | Inod Juawuapuas a] Ans Jsoddvy ID 


‘orfqnd oustues10 

QUIWIOD SOTBUOTILU SOATYOIY So] JOTOANOUAI op ‘UTJUD ‘Jo EpeURD Np JUSTTOUIOANOS Np 
UIOS NY UONPWIOJUI | OP UONSS op SIQNeU Ud II} Op JOYS OUIWUOD I1Be Pp ‘susIpeueD xne 
SO[GISSIDOV OIPUDI SO] Op 19 BpeUeD Np UOIAUIDANOS Np s}usUINOOp sey] JaArasgid op 
*JOUIOU] INS USTPeULD [OINI[ND NUDJUOD 9] 9ILOIDO" ,p SomtoysTYy sIdo1d Ing] 19]U0DRI B 
SOUISIIO $9]NO} Op Jo Sas SNO}) op sUdIPeURD Soy JoseINOOUD,p ‘epeUueD Np sIIO}SIY,] OP 
S9OINOS SIT SIVUUOD OITLJ IND] XNOTU Op 39 SUDTPeURD So] ITAIOS op — sinolno} 389, 
[1 19 — unyoddo j1e}9 UoWOU a] “epeuRD np ourowTed gj 39 oINQIND BT ‘sINaTeA Sd] 
MOANOWOId Op I[I9I QJUOTOA JUN JdAK ‘UOTININSUT,[ 91NO} SULP IeTJJNOS ouISeTSNOYIUI Pp 
19 9YoIy op ‘ourstumndo .p ‘o1Z1oug,p JUdA UL) ‘epeURD Np sofeuoNeu saatyorY soy Inod 
Jap op 19 UONeIISUL Pp ‘dI[LIQ9} Op 9INOS OUN 9}9 B SITeUST[IUI NeSANOU Np IAL J 


O11BWULWOS 


’ 
j 
is ' < 
F i 
<> P< ; r P 
, 4 
: = 
‘ 
eo? ft 
; 1 
; » % 
7 ‘ 
i 
‘ 
: 
juli % a6 - j + 4 dso Tay ‘ 4 
ee POCIGHLS | PCP ANG? . ¥ eb. 


a abeanve isi | os 
bon VuBial? Lin br. (0 Ot 4 Wag Cait! CDG LG) r*, # 
lage ties 4° iGviAGe VAIOURIED ON C wauYe a aT ie Pe 2) 


me niet tenses Ruin Denn are” abn 2 
ait ray mn | 
Ee earieroure qe-ccomnnyet sedis ee rp ae tiale cen hg oe 
|: Ge Py Kaas igre ¢ i hap are 7 


, 
"Bian by qe « i eqs Vesyibe' > - nda al . 
nba. reOis Pl JUN Te? FENOCe < iti : if 

Pama my RDO 2 Mary nS he we Ne gb: sitar KGW) “, 

. ie Haus fee SO hbinwece " rege : ir 

Recaption a qi Lvakurcey wureer * if Leal eek tds art 
ag : | 


Paves Ga) tines sye | mach (heii) ; es Pet na is a4 ? r 
y) Ey twins : : 7 . ; ‘ Le ; ' 
ye Besar | | : ae <0 


pie ne yerinet ede mu Dag iVe " 
- “phy ‘ ‘ ~ . > i af) ie 
~ y parry. : , e.. > = ti cy 


or haber este Fat) Gy DEO ee Le Peg 1 
Peewee i Ro ie Ee, 4 eon en th 


SPE RE GUE IS EE SP ieee DIAIOB .P S1N9d}9as Sa] Inod sadInossaI-souUOSIEg 


pbc ites PR ihe eran ioe SP ce oranda sorreyuourstddns sUdUIDUSTOSUaY 
eh ae ee a ge sjoliaisturur syioddes sane jo 10] ey Jed sa8txo sjonuue syioddes sop 9ys17] 
Chit telat aide i oe ice a epeued np soyeuoneu saaryory soy Jed soanbrydde stoq 
Cpensye S Tek Sr errs gee sjuauy Jod sjuauaUsIasua I sany — g oxouuy 
Tpit treet eee senses eee ee \loysuen op sjusursteg : ¢ neeTqry, 
[pith et cee e neers renee eens sanaooy : p nee|QR], 
Iv SeOUCENO, Ob CRD CRO CCUM Cy Caty Se Oy Ob MO Kat oat) soT[ae1 sosuadap sop i) sonagid 

sa]e10} sosuadgap sop onbriiojsty uostereduros : ¢ nesjqry, 
65 cack So]]9e1 Sosuodap sop jo sonagid soye}0} sasuadap sop uosieiedurog : 7 nesqey, 
66 de Wedd W Ea Hise spanoidde SIIP9IO Sop oMTeUIOS : | nes{QRI, 
Roe Seem e seen aE ge JaIUeUY JUIWIEpUa.! Np n51ady — Vy exouuy 
ec JuoUIepUual op 1aTeUI Ud sUONRSTTRAY 
OI PEK ONCE OUR CALC CIC, ONT On Oh eae RO Cec) RE CE ORT: pporty Cor ClO ney Ch Oec eg) tec te sonbis9ayens sje[Nsay 
Oe auistue3i0,| ap juaWepUuEy 
Se epeurs np sopeuoneu soatyory sap suono9T]09 
Fe et ee eile enti” Ean on oO NE APOE ED: DO Cie SIN Oey OUISTURBIO | ap ommjonns 
PROS ees a eee SOIAIOS Sop UOTIeISoid op o1gTVeUI US xnedroUTId someUdye 
GO Pe SE ae ee Se OP aya anit [eJUSUTOUIIANOS 39 ONbIWIOUOD? ‘TeIDOS 9}x9]U0D 
g Se sais s}, eh) fof old) 15) To. Vor Mok Cukehiey cd ota}. er iel,'o Maw eiienieMiat si <r oN oeeliss clea men tech <ateRoureire sonbisaie1s SUOT]eIUITIO 
[LTD DDD nent tet e eens OTANI ,p $1n91096 
[TTD D Ete ttre nett e teen yepury| 
[DDD Ente eee t eee eee auIsTUeS.0,| ap afquiasua,p an, 
S Pee OU et CO OO OaG CO ONO oO Heo Deyo oe OOo © OG Ro G jeuoryeu OISTATYSIY , | op ISPSSIIN 
prt ttt ete eset eee eee eee es uarpeues sUIOWLNeg Np ar]INeyou0g OT 
€ OE CCR ORCI BOs Cea) eC Oh Oe Cates ite ere Onde Oroen ic solo oe Bap, olotolasiho nutes ao OI)STUTPAY PR] op osessofl 
€ 4.00.6) ole: Je) 10) 'o .0) [esi orien: “a ie) 0) cate) -s)vanle Neuaniie tele nellenieieleiveli eles) ifs) talker eu tetelike lie strethel elite, «) elvciieienelieite Sasessay 
[ee ee es gion melee ote JATBUILOS 


SoJaI}eW Sap ajqe] 


* 


3 eu i 


USIPPULD SUIOWLJEY NP sjSIUI/\ 


eas, aes 


LOO SIBW LE 9| 
JUBUILUIO}] BS BpOoed ke] INOd 


JUsWEPUSsI 9] INS WOddeY 


epeuey np 
SOJEUOI]EU SOAIUDIY 


if 
\ 
} 
| 
, 
P 
5 
. lx 
i~= 
' 
¢ 
; E 
nd 
j F 
i So 
\ = iat 
+ 
a 
P ; : 
<a 
x a ' 
¥ 


PyOL-LS6 (E19) : mMordosg]aL — LOTL-LS6 (E19) : suoydgtgy, 

SYO VIA (O1ejUC) emeng 

Jaume opeueldsg 7 

epeueD Np OSI, Np [I9suO_D np yeLIRJaI00g 

syioddei sap jo s}e}[Ns91 sap UOT}sayH ke] op UoNoeNG 

: JUeAINS 

DUISTURSIO,| BNO GaM AIS 99 Op dIJSOUIQOM Nv JUSUID}JD9IIP Segssoipe 919 JUaANed suotsanb sa] NO suOT}eAIASgO sa] 

: QJUBAINS assorpe | 

8 EpeUeD Np Josol] Np [lasuod Np zeIIe}9I99g NP GoM d}IS 9] Ins onbruoyde79 s10A Jed 93[nsuod og nod yodde1 juesaid oF 


‘uoneoyrueyd ap o[oA9 ureyooid np ona Ud SorTe}USTUIOD sap 
ITUINOF In] B 39 s9}109Id sodiouud soy Ins JURPUOJ 9S Ud dTeJUSWIOWIDANOS UOT}NINSUI 9UN Pp JUSWApUal 
QJ] JONJeAD & SIN9}O9] SO] SNO} OUOP SUO}IAUI SNON ‘syoddes soo ap ozt[enb ke] Jo1OT[9NWIe B JUOWOpURIS 
JonqLyUod JUSANad sin9}d9] soINe So] JO SoMeJUOWO]Ied soy ‘sUOsasZns sing] 39 SUOTIRAIOSGO 

sINJ] Jeg ‘SouUUsIpeUeD jo SUdIPeULD Sop jd SolIeJUDWOTIed Sop UOTJEULIOJUT,P JURSSTOID UIOSq — 
ne s1puodal & JUDSTA SOWSIULBIO 19 SOIDJSTUTU Soy “JUOWOpUdI 9] Ins syoddel sop sITeIp9UIS}UT | eg 


‘sojuoutyiod soguuop sop Jed 39 s9sI[ WN sIdO[Opoyjou 

RT red 910GOL0D 389 }LIO9p JUOTOpUdL 9] Is onb s][qIpei9 oQ ynod ou yroddel [9 un “ulpU ‘syeI[NseA 

SQ] 19 SOOINOSSOI SOT SUS JUO}STxXO INb sUdT] Soy JUOUOIILTO Josodxa }IOp [I “yuowosnotoIpnl Jasusdap 

OP IITBSSOO9U }SO [I OWIUIOD 1q “s}IVO9 soy JUeNbITdxo Ud yno} ‘sINoLIO}UR S}UOUOSeSUD xne JoyoRHel 

9] 19 9}X9}U0D Ud O19}SIUILU Np JUSWOpUdI 9] 91]}9U JOP |] “S9}ATIOe Soy Ins onb join] d ‘souusrpeueD 

19 SUDIPeURD xNe sNjOAgp soseyURAL SII JOS ‘s}e][NSOI SOT INS Jo}SISUI JLop odd [9} UA “yUaUTHIEd 

19 Jo1g STRU 91QI[INb9 Jo JUSIOYOO JUSWWATNEs UOU j10s Inb JustWApUSI Np nes{qe} UN oyUaSOId [IS 

onb sovofjfo o139 ynod ou yodde un ‘sIoruIap sao UoTag ‘sodroutid sureyis9 yuenbrydde us syodde. sin9j 
JOBIPOI & SOIIAUI 949 JUO SOWUSTULSIO Sd] 39 SOIDJSTUTU So] ‘AQUUR 93399 10} SN[q ‘SUSAO}IO xne 39 JUSTOTIed 
ne ‘sol|SIUIU sop ostuoUd | Jed ‘sye}[NsoI sop UOTJeOTUNWWOD op onb Isure UOTeNTeAg,p “TAINS op 
‘uoneoyrueld ap s[9A9 9] suep ued Jorutoid op ajo1 un Juanol jUustIApUaI 9] INS sfoLIo}sturU sj1oddel se] 


“SOULULISOIA SOP S}OJJO SO] 19 SOOQUIOJOI SO] INS SIIP-k-}S2,9 

‘s}e}[NSOI SO] INS JUDOR | O1}JOW PUDJUD epeUeD Np JUSWIOWIDANOS J] ‘NdI] JOTWIOp U_ ‘SsoUUSTpeUue) 

19 sudIpeued xne snjd 9] yUS10dun nb sina}des so] Suep ossoSes doAv JosUadgp 1s9,9 ‘osnororpnt 

uodsey op Josuodop “yuouowisisto1y ‘onbijqnd usu; eT op sagao[9 snjd soy simdTBA xNe JUSWIQULIOJUOS 

SOPIAIIOV SOS 1019S B 9BeBUD jSO,S EPLULD Np JUSWIOUIOANOS 9 “USWOWIATXNEq *« SUdAO}JIO $9] 

INS S9XB »> 91]9 OUOP JUSATOP SOAR 39 SOdIAIOS ‘souMUeISOId sino] sno} onb yo auUaTpeued UoHeindod 

RI IIAIOS Op JSO 91}9,.P UOSTeI Ind] ONb dTEUUODII JUSATOP SOUISTURSIO Sd] 19 SO19}STUTUU Soy ‘pIOge Pp OL 
"UOT}SOS OP SIOTJVU Ud SOTO SJUWASeSUd oJeNb Ins spuoj ds soUUdIpeURD jd SUdIPeURD XN SAdIAIES 

jo soumlueIdoid sos ILyJo Inod juswWoUIDANOs 9] Jed oostpWn oysoidde | ‘orreug][tw ap ynqgp 99 UA 


"*XNBIOPYJ SOWUSIULBIO 19 SOIDSTUIU Sop UOT}se3 op sonbryeid soy JOSIWMIOpOW 349 Jo1O[9We 

Iod JUSWISUIDANOS 9] dIpusid pusjua Nb soinsow so] yUoWOIIe[D osodxe yuoWUNDOp 9D “BpoUuD) 
np JUuaMaUusaAnos aj Anod uoljsas ap apd UL] : SA2UUaIpHUDZD Sa] Ja SualpouDD sa] Anod syojjnsad SAT — 
9[NYIUI JUOWNOOp 9] yUOWNATIeg Ne gsodap kB JOS9I], Np [IesUOD np sJueprseid eT “QNOz sdwioyutd NY 


sodoid-juvay 


® 


8-66919-099-0 NASI 
1007-8 t/P- TELA Onsoyeies op ON 


6SO VIX epeued ‘emeno 
DOSAL — epeueDd np jusuoUIOANOs np suonIpY 
sop sgidne ajsod vj red no [edo] aireIqi] 9N0A ZayO epeueD nv 31U9A Uq 


1007 — BpeurZ xneJUOUIDUIBANOS SdIAIOS 39 sor[qnd xneav1], Sop sNsSTUIPO 


‘sorjgnd spuoj sap uonses ke] ap Jo UOTIeOAIJe | op sfqeiduioo jusuINp sd JUSUTAUIOANOS 

3] onb soInsse.s B JUSWIO[IVg 9] JUOpTe ‘JUSWIApUdI 9] INS spaLig}stuTUT sjioddes soy 

yo sorgnd sayduioZ say oyins ey Jed soynole .s yuouusta sjonbxne ‘sjusuINDOp saz “saoinossal 
Sop UONR Dae .P BIQHeU Ud Sg}LIOLId sas op jo 381, OP o[onuue airejospnq uoNroryrueyd ey 
QP 19]Jor 9] Jos ‘soouRUT] sop aNsturu np ye8pnq ey onb ourgui ap ‘sasuadgp sap 1o8png oJ 


‘sapisoidd Sa] ja sunjd saj ans jsoddoy a1 suep sgsodxe wos Inb s}eyNs91 sop WoIpus,| & 
S]JUSUIISLSUD Sd] 39 JUDWIAPUI Op sUOISIAgId Sop UONIUO] US suOTRSITeEI Soy JUeNbIpUT US 
sje][NSOI Soy Ins sgseq UOTJesT[Iqesuodsol v] INs yUIINR | JOW JUawapuas aj ins J4oddpyY aT 


“soidulodse s}e}[NS9I So] INS syUWIOUBIOSUaI soy Jo onbIsayens snd uoNeorueyd 
oun Ins sexe yuoWyediourid yuos nb soururesso01d sina] Ins onb Isure saigjsturu sap 
unovyo Ans saieyuourgddns sjiejyep sop ytunoj sajio1d sa] ja sunjd sa] ans jaoddpy aT 


‘Joplooo® .p JUDUIETIeg ne spueulap 

uo nb rasuedgp op sstoAnod xne juenbrydde.s inb suontpuos sap gsodoid gyjaqty 3] Issne 
ULaJUSI o1Ied aya_D “soumueISOId say 19 SOUISTURSIO SO] ‘SOIQ}STUTU Sd] UOTAS Sa}LIDEp 
juos sasuadgp so ‘JJ anIeg PI sue ‘seT[relap snjd ua snjd op juoUUATASp s}UOUINDOp so] 
‘J onieg Pl Suep JUSUOUIOANOS Np sajej0} sosuodap sop nd1zode un sed jueSuouWI0D 
‘sored sinotsnyd ud gstAIp }so epeued Np JUSWIOUIAANOS Np sosuodap sop Jo8png I] 


‘juowWepIeg ne gsodap sjipeio op to] ap yofoid un,p usdow ne JUOUTOT[OTOIJJO 
sogjuasaid jus suOneSLIO NG .P SapuvUap SoD ‘sor[qnd spuoj sop uONEIDaTJe |] 

Inod juowlpIeg ne ssgpueuiop Jasuedgp op suonesiuojne sop indde | e UoNeWIOJUT | 
ajuasgid mb ‘sasuadgp sop os8png Uos }I]QuI9 JUSUIOUIAANOS 9] ‘aQuUR onbeyD 


970]I1d jUOUMNI0G 
qusWII[AVg ne sj10dde.1 sap sa10T[aWIe UOTeJUISI1g 


epeuey) 


«+e 


L00¢ SIEW | ¢ 9| 
JUBUIWJ9] 8S apolad eB] uNdd 


JUIWAPUA 9] INS Woddey 


epeuey 
Np sajeuoneu seAiyoly 


7 
t 
9 
( 
i 
‘ 
» a 
1 
3 
! 
é 
re 
: 
7 bys, 
: 
—~ 
= = ] 
iN 
~ “d i 
cae 
J 
‘Al a) aes 


ff H i) gf wy 
! aos 


ce e 


, , 


as 


IDI 


3 1761 115489 


ase pnee 


iy 


He 
ay 
sil é 

Hocus 


Be 
len 
vind aed 
biliveg itl e 


TEV oes 


Banoo 


Cel en, te c Pekteea aah f 
; : tate 


eH 
Bed 
WME Haat tps i H wasatine lng 


re 


peste nce 
t 


arn: 
eal 
gn 
fo ie 

my 


Vee pnt enn te 
Bune 


Liane ig 


toa) 


